Board of Selectmen

Meeting Minutes

March 17, 2020

Present: Selectmen Murby, Peterson, Marcucci; Town Administrator Trierweiler; Assistant
Town Administrator Milano; Town Counsel Cerel

Chairman Murby called the meeting to order at 7:00 PM. He announced that this is the first
virtual session of a Board of Selectmen’s meeting we have ever had. The Board is not using
remote participation tonight; we are all six feet apart. We are doing this tonight because the
state has relaxed some of the open meeting law rules. If you are listening online and would like
to make comments or ask a question, please email Kristine at ktrierweiler@medfeld.net.

Let us please take a moment of appreciation for our service members serving around the globe
to protect our country.

Chairman Murby extended condolences to the family of Phil Burr, a long standing Medfield
resident, a long standing member of the American Legion. Phil was a highly decorated Korean
War Veteran, receiving the Purple Heart and the Navy Cross for Heroic Action.

Chairman Murby continued saying that given the circumstances of the past week; he would like
to recognize the Board of Health, and our first responders, police and fire. The Board of Health
has played a leading role in helping the Town navigate through this current health issue and
brings a lot of expertise to the table. We have in Town people who are highly competent,
dedicated and are doing us all a great service.

Mr. Murby said that the first action item is to declare a local State of Emergency and authorize
the Chair to sign the document. He read the emergency declaration into the record.

Town Counsel suggests some different wording in the last sentence to read:

Now, therefore, the Board of Selectmen of the community of Medfield Massachusetts hereby
declared that as of 7:00 PM March 17, 2020 the State of Emergency exists in the community of
Medfield. This Declaration of Emergency shall remain in effect until notice is given pursuant to
the recommendations of the Director of Emergency Management and the judgment of the
Board of Selectmen that the State of Emergency no longer exists.

Motion was made to approve the declaration and authorize the Chair to sign it, the vote was
unanimous.

Police Chief Guerette

Chief Guerette was present to request the Selectmen to vote to appoint Garrett Ledbetter,
William Bento and Michael Downing to the position of police recruit effective on the start date
of their police academy. Seniority for the position will be based in the order outlined above.
Two of the recruits are scheduled to start on April 13 in the Randolph Policy Academy; their



orientation is scheduled for next Tuesday. The Chief stated they have been given word that
right now the academies will continue despite the restrictions the Governor has put in place,
recognizing that first responders and law enforcement personnel are very much going to be
needed as this crisis moves forward. | think they are making aggressive efforts to ensure that
we have personnel available to us.

Chief Guerette continued that one of the candidates is currently enrolled in a hybrid program in
Fitchburg State which will allow him to complete his bachelor’s degree while attending the
police academy. We anticipate all three of them coming to the department in September upon
successful completion of the academy.

The Chief said that all three candidates are residents of Medfield. Mr. Ledbetter had applied to
our department previously and finished very well in the process. But after our vetting process
we determined that he did not have the requisite year as a resident. It was unfortunate for
him; however, true to his dedication to the department he waited two years and tested again.

The second candidate, William Bento, comes from a law enforcement family; his sister is
currently the School Resource Officer and detective in our police department. He is a bright
young man attending Fitchburg in the hybrid program and has been elected their class leader.
He is definitely wise beyond his years.

The third candidate Michael Downing applied with us previously. He has achieved additional
experience as an emergency dispatcher in a neighboring town. We have an additional
candidate a military person who is now deployed. When he is available we will begin the
background process. We have a final candidate Joseph Sherbertes who is one of our
dispatchers. Hopefully by the fall we will be closer to full staff. Mr. Murby called for a vote.

Vote: On a motion made by Selectman Peterson, seconded by Selectman Marcucci it was
voted unanimously to appoint Garrette Ledbetter, William Bento and Michael Downing as
Medfield Police Officers upon successfully completing the Police Academy and as
recommended by Police Chief Michelle Guerrette.

Award ADA Contract

Mr. Milano requested the Town sign the contract for the ADA survey. He remarked that we
have worked with Communities Opportunities Group in the past. They are the best respondent
with price and quality for the project. This project is funded by the $40,000 state grant. He
recommended the Selectmen to vote to approve awarding the ADA contract to Community
Opportunities Group and it was so voted. Ms. Trierweiler said that we will have the contract
available for your signatures at a future meeting.

Town Clerk’s Office

Ms. Trierweiler said that back in January she let the Board know of her plan to appoint two
assistant Town Clerks. Marion Bonoldi was one; we had an employee in mind who is not able
to be the second. Tracey Klenk fills in when Marion has work to do in the Planning Department.



We are trying to get as many people trained and cross trained as we can. Tracey will be
functioning in the Town Clerk’s office until the water and sewer bills have to go out. Ms.
Trierweiler requested the Selectmen to vote to appoint Tracey Klenk as Assistant Town Clerk
and it was so voted.

Inspection Department

Gary Pellitier, Building Commissioner was recognized. He remarked to the Board that we
currently have a Deputy Plumbing Inspector, however, his availability has been difficult as he is
a deputy inspector in several other towns and runs his own plumbing business as well; he does
not live locally. Backup is needed at this time for Jack Rose. Jack and | interviewed Robert
Piersiak, a Medfield resident, a master plumber and has his own business. He has good
qualifications and Jack will train him on our systems. It will be helpful to have a local option
available for emergencies. During the interview he did assure us that he would make himself
available to do inspections when called upon.

Vote: On a motion made and seconded it was voted unanimously to appoint Robert
Piersiak as Deputy Plumbing Inspector and as recommended by Building Commissioner
Gary Pellitier

FY2021 Annual/Capital Budget

Town Meeting Warrant Articles

Ms. Trierweiler said that the Governor and legislature are working to address what the plan will
be going forward for town meetings and how to deal with the budget situation. The Warrant
Committee did not meet last night; so she held off talking about the budget until we get more
information about where this is all going.

Ms. Trierweiler stated that Selectman Peterson would like to discuss the energy manager
position.

Mr. Peterson gave the Selectmen an information packet from Marie Nolan, a member of the
Energy Committee, regarding her research what other towns are doing. He said that Marie
discovered Winchester utilizes a long time energy committee member to be the consultant to
Winchester for $20-25,000 a year, not as an employee but a 1099 consultant and she basically
manages their energy services. In addition to Winchester she also does this work for other
towns, Waltham, Stoneham, Malden and is getting hundreds of thousands of dollars a year for
these towns in grant money. The consultant is willing to come to Medfield to talk to the Board
about the possibility of doing this work for Medfield. She also was involved in the community
energy aggregation in Winchester saving the town over $1 million a year.

Community aggregation is the system which the town opts into and everybody is assigned to
the provider that the town has selected to save on energy costs and to have greener usage. At
the recent Energy Committee meeting Jerry Marsette, Warrant Committee representative to
the Warrant Committee and who is also the Director of Public Works in Natick, shared that
Natick had started this community aggregation several years ago saving huge amounts of



money for the town and residents as well. Pete said that | know Gus you don’t like this idea of
forcing people into this type of plan; however, the residents have the availability to opt out.

Mr. Murby responded that if you are going to save people a million dollars a year you don’t
have to force them. But there is a deeper reason that he feels that way. When people are
forced to do things they don’t take responsibility for it and they don’t understand why they are
doing what they are doing. He stated if you are saving people money but can’t give them the
freedom to make their own decisions, | find that a deeply flawed strategy for building
environmental responsibility; that’s where | am coming from. Mr. Peterson said that what | am
trying to do tonight is to suggest that we invite this woman who runs the spark energy to come
to make a presentation for us and see if it is the sort of program that could work for Medfield
and get us those hundreds of thousands of dollars in grant money that we have been missing
for the past several years. Mr. Murby remarked that | am all for that, but | want to make sure
that Amy is aware because | think she is the logical personnel to work with this. Mr. Peterson
assured Mr. Murby that Amy already has a copy of Winchester’s report.

Mr. Murby said that it sounds like the consultant does a good amount of grant writing for about
$25,000 a year and my guess is she is bringing in a whole lot more. My point is would we have
a need for someone who can carry out these projects to get the savings. He continued saying
that on the surface it looks like for what it would cost us to bring someone like this on board
reasonably speaking, it would more than pay for itself. Mr. Peterson said that it sounds to me
like she has the sort of consulting business where she would help us. Now we have a deadline
of March 27 to submit the application for the next round of grants; not sure if there is an
extension. Ms. Trierweiler remarked that the last two weeks our priority has been the health
and safety of our residents and staff. Amy has not been available because of a family health
issue but is transitioning back into work now. She finds it hard to believe that the state will
hold us to a March 27 deadline given what is going on right now.

Mr. Marcucci said that it seems to me the main issue is to hire someone for the grant writing as
we actually do have people who could manage the projects of an energy conservation matter.
As Amy oversees facilities she can manage the implementation as she has already worked on
grants for us. As far as Town vehicles we have a vehicle management system that is handled
through DPW. | believe Moe would handle replacement of cars. If Amy is fine overseeing any
initiative that we have I'm good with that. Mr. Murby said that would be great; it’s kind of
saying the grant writing kind of gets us the seeds to play on the field, but somebody has to do
the harvesting. So this is more about grant writing than project managing.

Mr. Peterson said so comparing Amy to Jerry McCarty, Jerry would attend the Energy
Committee meetings; we would see him all the time. Ms. Trierweiler suggested that she was
uncomfortable with this conversation. This is not specifically on the agenda and we are talking
about the performance of an employee compared to a former employee. That is a
conversation that we have to have in a different forum.



Mr. Murby said that the one piece | think is relevant is if we are bringing someone on board he
would anticipate that any resources we get to pursue energy conservation measures would
come under the facilities manager. Mr. Marcucci said that we don’t need to hire someone to
attend meetings; we need someone to do specific sets of things. My issue is does the person
have enough bandwidth to write the grants. It has to be exactly in the contract what they are
going to do; something like write 10 grants in a number of hours. I'm sure they will come up
with some more work but that is what you sort of need like apply for these grants for three
projects taking about 25 hours and when done if there is some piece of it that needs to be
done, it is a one-off kind of project. | think it will be a good way to do it because you can scope
out that this is what they are going to do. Mr. Murby said that all my comments would be
directed around how we actually manage the person that does this work.

Mark Cerel said that you need to inquire as to the nature of the consultant’s company and her
relationship with Winchester. If you have an individual alone and they are doing work for your
community there’s a heavy burden to prove that person is under contract. There should not be
any lack of oversight. If she has people working for her we need assurance that those people
are in fact being treated as employees and not independent contractors. Mr. Murby said that
to your point Mark, she indicates in her write up that she would be happy to have people from
the Town join her as staff while working in Medfield and at the end join her company. | don’t
know that we want to lose any employees. If she comes to talk with us we would need to have
discussion around this point. Mr. Marcucci queried if this falls between $20-25,000 a year
would a bid be necessary; Ms. Trierweiler said no.

Mr. Peterson said that since this is a way for creating economic advantage to the Town perhaps
part of this money could come from the Selectmen’s $15,000 Economic Development Fund that
right now has about $9,000 in it; although we would want to continue supporting the holiday
stroll out of that fund. Ms. Trierweiler replied that the Warrant Committee has not indicated
there is support for the $15,000 fund for FY21.

Licenses and Permits

Chairman Murby remarked that we have a request to allow the display of the April Is Donate
Life Month banner in the Town Hall lobby; a request we have received for the past couple of
years. Ms. Trierweiler replied that as Town Hall is closed to the public, going forward | would
recommend that if we open later in April that we allow the banner to stay up through May
when we allow the public back in.

Vote: On a motion made and seconded, it was voted unanimously to allow the April Is
Donate Life Month banner to be displayed in the Town Hall lobby and due to the
Coronavirus; time frame to be determined

Town Administrator Update

Ms. Trierweiler said that it has been a stressful week for our staff and our residents. Its one
thing to watch on the news things that are happening around the country, but it’s a little harder
when you see it actually happening in our small Town. The number of people who have called



to volunteer to bring our seniors food, or do grocery shopping for them, we already know that
Medfield is a really kind place and this shows what an amazing Town we really are. Thank you
to everyone in Town for your help, patience, and understanding about our building closures.
We are working to keep up our level of services; email or call us and we will try to get your
guestions answered. We will get you back in the building as soon as we can.

Selectmen Report

Mr. Marcucci said that | would echo what Kristine just said and as mentioned at the outset to
the Board of Health and all who work for the Town. Putting in lots of time and effort to try and
sort this stuff out is amazing; just things to think about to try to manage even a small Town like
ours. | don’t think there have been any great interruption or disturbance and what we have
been doing as a Town. | applaud Kristine and Nick for all you are doing.

Mr. Marcucci stated he went to the office on Monday and there was almost nobody on the
train, or in downtown. Overnight this thing shifted into some sort of remote work and people
are keeping things moving where they can. | think especially for business that rely upon people
coming in to their businesses we should try our best to take a break from stocking up on toilet
paper and have a few lunches or dinners by takeout because the restaurants are really going to
be hurting. So if we can keep an eye on them, it will really be great.

Pete said that | would second what Mike and Kristine have said. | think people in Town have
responded admirably in different ways so that is encouraging. | would also like to reiterate
what Mike said that Kristine and Nick have done an excellent job of leading the Town; so | thank
you.

Kristine said that Nick has been incredibly beneficial during this time. It was the best decision |
made this year to bring him on. | know all of you feel that way about the people you have
hired, but | can’t say enough that your department heads right down to the pages at the library
have been absolutely fantastic.

Mr. Peterson reported that on a personal note | have moved my law practice basically from
Newton to Medfield today. So | will be operating out of Medfield from now on and for the
duration, however, long that may be.

Mr. Cerel said that | want to let you know that | am working with a group of about 150
municipal attorneys as well as state officials and we identified a lot of areas of legislative
deficiency many of which have existed for years and nobody has done anything about it. In
pretty short time we had a draft of legislation provided to us that the Governor will be
addressing. It is a Bill of about 10 sections, kind of a band aid approach but it will get us
through the immediate threat. We were working yesterday and today suggesting edits to the
legislation that we thought needed to be addressed. Most importantly in the case of land use
there would be no approvals by default. There have been numerous instances where if a Board
of Health, Planning Board or ZBA doesn’t act in a specified period of time, the applicant gets
what they want and we cannot have that. We have suggested that it be stay or hold.



He continued regarding town meetings, the moderators have authority in Section 10A to
postpone. There is some flexibility being added if town meeting could not be held in the time
frame and also the issue of at what point you get a budget done; and if you can’t what happens.
Cities have statutory authority to continue on a 1/12" continuing resolution basis as it is in the
law and that’s a benefit; but towns don’t. Hopefully our proposal to the issue will be included
in the legislation. | understand it’s already going to committee to be expedited. Mr. Murby
said thank you Mark for the information. Mr. Marcucci remarked that we have to figure out by
the end of April, we can’t go beyond the end of the school year, what to do about Town
Meeting. We have to give ourselves a month in the mailing of the warrant report.

Mr. Murby said that today | did attend the internment for Phil Burr. It was a very well
conducted gravesite. The group was fairly small as the message came out about no large group
should attend, so | think that broke it apart a bit. There was a crack Marine Honor Guard that
was really good. You can tell that because when they shoot the salute, you only hear one
report from three rifles.

Mr. Murby remarked that here in Town we have had to rethink how we do work. | don’t want
to trivialize the threat of the virus but in a sense it is a drill. We don’t have enemy aircraft
coming over the town, but there is a community threat, some parts are hard to see and hard to
believe because it has not manifested itself fully. But watching how the town government and
to Kristine and Nick’s credit as the leaders of town government and the kinds of
communications and conversations that have gone on across town, you know society is a fragile
thing. But if you have people who are committed to it you can withstand more pressure than if
you don’t. | think in Medfield we do. There are a couple of groups being formed, Evan
Weisenfeld started one; but if there are people out there that need help, let us know and we
will try to connect you to a source. Pete interjected that the Medfield Foundation actually has a
public needs fund that has always been there to assist families in Medfield and works through
Medfield Youth Outreach and the UCC Church.

Mr. Murby said that we received an email from the new minister at the Baptist Church basically
saying we have a building right across the street from Town Hall; let us know if you need it. The
offer is very generous. | think the clergy used to be a pillar of the community but has been
eroded not necessarily through their own fault but because of the way we look at stuff. | find it
refreshing to know that kind of spirit still remains.

Lastly | would be remiss not to recognize Medfield TV because that is another thing that is very
important to the town, given the circumstances. We don’t want people in the room, so
suddenly about 90% of what we want to do can be greatly helped through TV, even while we
explore what we can do online. We appreciate the role that Medfield Cable TV plays in
promoting the transparency that everyone says they want, the access to information they want
because they can’t get here in person, my respect for the importance of community TV has only
gone up. So Medfield TV thank you very much.



Nick said that he has received an email for citizen participation tonight from Jean Mineo saying
thanks for all for keeping government moving. Fred Davis extends appreciation to Kristine for
all that she said tonight. Thank you to our awesome professional staff maintaining our Town
during these unprecedented times.

Kristine said that | know we usually discuss our next meeting dates but | am going to hold off
until we know that we have a better handle on what we will be doing. We want to have our
public participation set up before we move forward, no matter how long we have to do this.

A reminder to people all our information is going out on our dedicated website and we will try
to keep everyone updated. We also use Facebook and Twitter but all of our memos and notices
are on the website. Please sign up for our new emergency alerts program that we launched a
little earlier than we intended.

Mr. Murby said | have another thought and don’t know if it is appropriate regarding our
restaurants in Town. Could we use our website or another way for all the restaurants to post
their menus on line. If we do it, it is because | think there is a lot of interest to help our
restaurants do well. Mr. Marcucci said that I’'m glad you raised that point as | did see that
communities do takeout of alcohol along with food. | don’t know what authorization we would
need to offer that relief because alcohol is such a big part of their revenue. Cerel said no; it
would be up to the ABCC to allow or not. Kristine said that | want to make you aware that
Sarah posted under the Planning Board site and it will be added under calendar on the front
page of our website a listing of Medfield’s businesses, restaurants, and services so people can
easily find the information and help to show support for them.

Adjournment
On a motion made and seconded at 8:05PM, it was voted unanimously to adjourn.

Respectfully submitted,

Evelyn Clarke



