Meeting notes 3-29-22
Medfield School Building Bylaw Review Committee
Attendees: Carolyn Casey, Cynthia Greene, Russ Hallisey, Sarah Lemke, Bob Morrill. Absent: Tom Marie.
Brittney Franklin hosted and set up the meeting.
Meeting began at 6:33 pm via Zoom
Bob read intro for public meeting by ZOOM
Attendees introduced themselves and acknowledged they were participating remotely
First part of the meeting was scheduled for public comments by public participants
Review public comments
1.

Megan Sullivan, email 3-29-22 – Planning Board member should be involved with the process,
Permanent Building Committee member should be involved with the process, should include a
member with energy expertise, Director of Facilities should be involved with the process.
2. Chris McCue Potts, email 3-29-22 – Warrant Committee member should be non-voting, Select
Board should have an option to appoint additional SBC members if there is a need for additional
expertise, the SBC should be able to create subcommittees and the voting rights of the
committee members follows to their positions on the subcommittee
3. Chris McCue-Potts, ZOOM participant – Resident-at-Large members need not have specific
skills/qualifications
As no other ZOOM participants wished to comment, VOTED to close the public comment period
Reviewed the Draft Section for Appointing Members and the Draft School Building Committee Bylaw
1. Adding energy expertise to the qualifications for the Select Board’s appointments
2. Discussion on how to include the Director of Finance and Operations (for schools) in the mix
3. Keep Warrant Committee member a voting member
4. If additional expertise is needed could be hired as consultants rather than committee members,
or can be appointed by Select Board as non-voting members
5. Subcommittee members have same voting status as originally designated
6. Keep residents-at-large without specific skills/qualifications
7. Discussion on how to move forward with finalization of draft
8. Reviewed composition of committee members
9. Separate jurisdiction from process
10. Reviewing several feasibility studies and funds
11. Review some items in the Permanent Building Committee Bylaw that are not applicable to the
School Building Committee Bylaw
12. Include required periodic reporting to Town boards
13. Suggest reaching out to Town Administrator and Town Counsel for guidance in some of this
drafting, maybe invite them to a meeting
14. Next meeting Monday, April 4th at 6:30pm (no public comment at meeting, just emails)
Next meeting tasks:
1. Agree to the minutes
2. Review and move forward on latest draft of Bylaw
Meeting adjourned at 8:34 pm
Respectively submitted by Russ Hallisey

There shall be a School Building Committee (hereinafter "SBC") responsible for overseeing the planning,
prioritizing, design, approvals, construction, reconstruction, alteration or enlargement of any school
building owned or to be owned by the Town (each a “School Project”).
A. SBC Composition:
a. The SBC shall consist of twelve (12) voting members and at least three (3) non-voting
members.
b. Voting Members: All voting members of the SBC (or any subcommittee established
thereunder) shall be Medfield residents and shall not be employees of the Town of
Medfield. The voting members shall be appointed as follows:
i. The School Committee shall appoint four (4) voting members to the SBC. Two
appointments will be current School Committee members whose terms are not
coterminous. Two additional appointments will be Medfield residents with
pertinent experience in education, if possible.
ii. The Town Moderator shall appoint four (4) voting members to the SBC. One
appointment will be a current Warrant Committee member, selected by the
Warrant Committee. One appointment will be a Medfield resident over fifty-five
(55) years of age. Two appointments will be residents at large.
iii. The Select Board shall appoint four (4) voting members to the SBC. One
appointment will be a Planning Board member, selected by the Planning Board
to represent the Planning Board’s interests, including, without limitation, the
interests of the Town-Wide Master Plan. Three (3) appointments will be
residents with expertise in pertinent areas such as architecture, building
engineering, commercial or municipal construction, and/or construction
law/contracts, at least one (1) of which appointees shall have expertise in
energy/sustainability measures (including knowledge of Medfield’s energy goals
to meet Net Zero). No current member of the Select Board may be appointed to
the SBC.
c. Non-Voting Members: The following individuals will be ex-officio, non-voting members
of the SBC:
i. The Superintendent of Schools and/or his/her appointed designee.
ii. The building Principal(s) directly affected by the School Project.
iii. The Town Administrator, in consultation with the appropriate Town
departments (other than the School Department) and/or his/her appointed
designee.
iv. Such additional member(s) to be appointed by the Select Board, if and to the
extent the same become required in order to obtain funding under [reference
MSBA statute].
d. Except as provided in subparagraph [e] below, the term of each member’s appointment
shall expire upon the completion or earlier termination of the applicable School Project.
e. If an SBC member’s term as an elected official expires or such member chooses to resign
from their appointment, the appointing authority who initially selected such member
will be responsible for selecting a member for the balance of the School Project.
B. Procedural Requirements:
a. A minimum of 7 voting members of the SBC shall be present at any meeting to
constitute a quorum.

b. All actions of the SBC shall require a vote of agreement by a minimum of two-thirds (8 of
12) of the voting members of the SBC.
c. All meetings (including subcommittee meetings) shall be subject to the Open Meeting
Law [add statutory reference]- and minutes shall be taken. With the exclusion of
subcommittee meetings (for which the subcommittee shall be responsible for taking
minutes), the Town of Medfield shall provide a Clerk to take the minutes of all meetings
and ensure the meeting is recorded. The Clerk shall also maintain the record of
recordings and minutes for all meetings for the duration of the School Project.
C. SBC Jurisdiction:
a. The SBC shall have supervisory authority and oversight for all projects that fall under
MGL c. _____ [insert statutory reference to state statute governing school building
projects, including, without limitation, MSBA requirements][- maybe some of these?
MGL c. 149, MGL c. 149A, MGL c. 30 and c.30A, § 39M, MGL c. 7C, and M.G.L. c. 70B and
CCMR 963 2.0- limit statutory reference to School Building projects- BRITTNEY REVIEW
WITH MARK]
b. The SBC shall, subject to Town Meeting project authorization and appropriation,
conduct feasibility studies and final designs, oversee construction of School Projects,
procure project management (if required), design, architectural and engineering
services as it deems necessary or as required by law to facilitate the completion of the
School Project.
D. Initiating a School Project/Review of School Projects
a. Following an affirmative vote of the School Committee in accordance with its procedural
requirements, the School Committee may file a project application with the Select Board
to initiate a School Project [discuss adding any details about what this “application has
to include”?]; if the Select Board determines that the School Project should proceed
through a feasibility study, it shall convene the SBC by appointing its members and
contacting the Town Moderator and the School Committee to require the remaining
members of the SBC are appointed within thirty (30) days of approval by the Select
Board.
b. Within thirty (30) days following appointment of all members, the SBC shall commence
its meetings in accordance with the procedural requirements hereof. If the School
Project is deemed viable by the SBC, shall present its findings to the Select Board for
approval and funding to start a feasibility study. [what is the scope of the feasibility
study?] where does the Select Board get the funding for this study?
c. Within ___ days of completion of the feasibility study, the SBC shall hold at least one (1)
public hearing to inform town residents about the School Project, including the results
of the feasibility study. Following such public hearing, the SBC back its findings to the
Select Board and shall request authorization to continue with the School Project if
deemed necessary by a vote of the SBC. If, after the completion of a feasibility study, it
is deemed by the Select Board that the proposed School Project is necessary, the SBC
shall commence the design and procurement process for the School Project (the “Design
Phase”). The final design process will be subject to Town Meeting approval of all
funding and review of projected budgets with the Select Board and Warrant Committee.
As part of the Design Phase, the SBC shall hold one or more public hearings to inform
Town residents about the School Project, including the Project schedule, scope and
estimated cost range.

d. The SBC shall report its progress on all School Projects, a minimum of once every (6)
months during the duration of such project, to the Select Board and the School
Committee.
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