MSH Community Workshop
Small Group Discussion Guidance

Each small group should review the presentation and the 2 scenarios for
the future of the Medfield State Hospital area. Each small group is asked to
discuss the features of the future scenarios and assess it as to the objectives
established by the Select Board and the MSHMPC that appeared in the 2015
Town Report. The alternative reuse scenarios try to balance competing uses,
needs and priorities incorporating the feedback provided in earlier surveys and
at the February 2017 Open House.

We want your comments on the balance and how well these scenarios
advance Medfield’s objectives. Please let us know how well you feel that each
scenario addresses the objectives and how the scenario could perhaps better
advance specific objectives using the matrix. The responses should be the
opinion of your small group not individual comments. Have a discussion;
exchange views; and develop and shared perspective amongst your table-
mates. Please use the matrix to guide your discussion and responses.

We recognize that there are many elements and goals. You can feel free
to focus on the main MSH campus, or a smaller geographic area, depending
upon your group’s interest and time constraints.

Each small group should select a person to be a spokesperson (the
reporter) and a notetaker (the recorder). ldeally, this should be a person who is
not involved on the MSHMPC or the MSH Resource Committee. We want this
workshop to be an opportunity for more voices to be heard. Thank you.

At the end of the small group discussion time, each small group will be
requested to post its large matrix on the wall to share. Please make sure you
put your small group’s name on the matrix.
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