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A 0:43
right after five.

A 0:54

Ready team
A 0:56

you think? Yes. Okay
A 0:58

yes

Jay Duncan & 1:00

All right. Good afternoon. I'm Jay Duncan. I'm chairman of the mass Trent
medfield. masterplan town wide master planning committee. And we want to
thank you for participating today and welcoming me welcoming you to our

second meeting. Before we start, just wanted to make an announcement, we
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impacted by social and equity issues in medfield and beyond. So, not only

have we been hearing about the lack of diversity in medfield. Throughout this
process, we strive to address equity In all of our planning processes in
medfield, moving forward so well, you know, our path has changed a little bit.
But our goal is still the same is to, to come up with a plan that that addresses
growth and the other issues that we're going to be looking at in medfield, out
25 years and try to plan for that. So with that, we will again want to thank
you and welcome you. And | will turn it over to Daphne, right head of our
consultant team who is going to run a presentation and then we'll look for
some feedback throughout the process. And then for those that want to hang
around after that, we'll have some other opportunities to participate. So
definitely.

2:41

Jo

Thank you, Jay.

Daphne Politis @ 2:43

And welcome everyone. It's with a little sadness that we welcome you both
because of what's been going on with health and wellness as well as some
very difficult situations but also because we can't be together as we were In
the first forum, but we are lucky that we can at least communicate in this
way. This is our team, we have the we have the whole master plan committee
that we're very, very lucky to work with. And this is our consultant team. And
we're all we're all here tonight, together with you. So as | said, we're lucky to
have this access to this technology, because it does allow us to continue,
there's no need to travel and some people like that they don't need to dress
up. | actually don't like that because | like to dress up. But there are
limitations. And basically, the main one is that it does exclude people without
computer and Internet access. So | just like to welcome everyone and if you

could all way that way we could sort of be together.

O .
A 4:05

So
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as interactive as we possibly can. Because not only are we here to share with

you our ideas, but we really want to hear from you. And we're going to do
that in two main ways. There are too many people. Right now we're at three,
to have a conversation, a live conversation. But we will have poll polling, live
polling that you can participate in, as well as chats. In a chat is where you
can tell us you can respond to questions in writing. The polling is anonymous.
That chatting however is not both of those will be documented and will
become become part of the record of this meeting and part of the input into
the process. So let's just first practice the chat function. Just so everyone's
comfortable. The chat is located for those of you who haven't used it at the
bottom of your screen, you click on chat and then on the right hand side you
will see some white space appear where you can type so let's just give it a
whirl which local establishments Have you been able to support over the last
couple of months?

Speaker 3 5:41

You guys have really gotten around. This is great. Lots of pizza.

A 5:50

No, no, it's lots of pizza.
A 5:56

The workshop is open.
A 6:00

Okay,

Daphne Politis 6:01

so we're just going to move on just because we have a lot so we want to just
give you a chance to practice now here's a practicing the poll function.
Which of these foods do you prefer? Oh, look at that. Looks like scallops and

pizza are out for in the front front runners. But looks like there's something for
https://otter.ai/note/22PARJFVJ6YDBN3D 3/48



6/8/2020 GMT20200607-195510_Virtual-Pu_1920x1080 - Otter.ai

<

Jo
AN
55

A 6:32

tied for first place.
A 6:35

So,

Daphne Politis 6:36

that's just to practice what we'll we're going to be doing around more
substantive questions. So here's an introduction to the team. That I'm
definitely philetus I'll be doing the most of the presentation, although not all,
Martha. Here on the right you see is the She's going to be the chat
moderator.

Daphne Politis 7:03

Jeff is going to be the poll launcher.

Daphne Politis 7:07

And judy is going to be the content questions answer. We also have a tech
team you see the blue in the in the textbox is the same as the blue in their
virtual background. They are here with us all night for your every technique.
So if you need help with you ask amy Maggie or Emily directly by texting
them directly or you just write tech help in the chat, and they'll come to your
aid. So what are we doing? We're going to be the presentation has three
parts. A brief introduction, just to talk a little bit of a reminder of the purpose
of the process, part one which is about the key findings of our inventory and
exist of existing conditions. And then part two, the master plan goals and
objectives for the future. So Part one is, what are the things that you have the
the resources that the town has. And part two, Part Three is about part two
stories about the future. So what is a master plan? It's a basis for decision
making. It's about identifying shared values and goals and setting up set of
priorities, what to preserve what to change, concerns improvements. It's

really about how can we make medfield an even better place to live, work

and play. So tonight, we want to share the inventory results, validate what
https://otter.ai/note/22PARJFVJ6YDBN3D 4/48
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have emerged due to the impact of COVID-19 So because we'd like to

understand who our audience is, and we can't see you. So we just like to ask

you a couple of questions so we know who's here.

Jeff Maxtitus @ 9:25

Give you about 10 more seconds to respond.

A 9:40
Thank you.
A 9:44
So what is your gender?
I'QW 9:52
No, that's
Jay Duncan 10:13
Hurry up.
Daphne Politis 10:14
Yeah, there you can look at that.
Daphne Politis 10:20
Do you have any children in the medfield public school system?
A 10:42

Everyone's doing very well taking the poll. Yeah.

Daphne Politis 10:50

Okay. Thank you. That's very helpful for us to know

https://otter.ai/note/22PARJFVJ6YDBN3D
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11:01

And where do you live

Daphne Politis 11:26

pretty evenly dispersed throughout the town.

11:35

Even

Daphne Politis 11:36

even, at least we have representation from all parts of town.

Daphne Politis  11:41

So, let's start the presentation. Part One the key findings. Now you will find
detailed reports on the town website on the town wide master plan page. So
if you hadn't done so before, please look at that after the Meeting. So the first
element we call the master planning elements is housing and population. So
who lives in medfield? Oh, a little over 12,500 people almost all right. And
then has the larger the town has the largest percentage of under 18 people in
the county. What do you think what percentage of all households have no
children under 18?

12:49

few more seconds. Okay,
Daphne Politis 12:56

so it looks like it's a tie between 25% and 35%.

13:01
And
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years old. What is the housing stock like in medfield? Well, a lot of large
single family homes, limited rental stock, and the high monthly housing costs
for both homeowners and renters. What percentage of medfield homes Do
you think have eight or more rooms? And no, the basement in the garage
don't count.

13:56

Okay,

13:58

there we go.

Daphne Politis 13:59

Okay, look Like 61%

Daphne Politis 14:07

correct. 61% of medfield homes have eight or more rooms

14:15

economic development.

Daphne Politis 14:18

So what makes midfields economy strong 388 establishments with over 3000
employees and workers are primarily in retail professional services,
education, arts and culture and food services. And over half of medfield
residents work in management.

Daphne Politis 14:38

Almost 600 residents work at home.

Daphne Politis 14:43
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15:12

few more seconds sorry one cdn enter.

15:20

Okay.

Daphne Politis 15:22

Okay. So, it looks like most people think that people from medfield commute
out for work and not many people come in for work. Whereas the reality is a
lot of people come in for work. 16,000 people comprise the daytime
population, historic and cultural resources, of which medfield has a lot. So,
how does medfield preserve these historical and cultural resources therefore,
local historic districts and cities National Registry properties, several
interpretive sites, and the cultural alliance of medfield, which is actively
engaged in such activities to preserve and promote these resources. How
much revenue do you think is generated annually by nonprofit organizations
that are tapped to do with art and culture and event related spending in
medfield?

16:40

Everyone's quickly filling out the poll. That's great. That's really

16:43

good.
Daphne Politis 16:46

And that's what we want. We want your your gut reaction.

16:52
You can't be expected to know these things off the top of your head.
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Daphne Politis 16:59

Now it looks like 2.1 million

Daphne Politis 17:03

is what most people think. It's actually 3.1 million according to a 2017 study
that is

Daphne Politis 17:13

natural and open space resources.

Daphne Politis 17:19

So who protects and manages these resources and how much land is
protected? There are a lot of organizations involved the Army Corps of
Engineers, the trustees have reservations DCR from state midfield
Conservation Commission, and there are approximately 3000 acres of open
space and natural resources. So what do you think out of the states 351 cities
and towns, how does midfield rank in the amount of permanently protected

land
o .
A 17:48
and one is high and three is low. 10 is low. I'm sorry. 351 is low.
A 18:08
few more seconds for those finished.
O .
Q 18:17

Okay, here we go.

Daphne Politis 18:20
Okay, looks like most people think it's 35th
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18:30

So,

Daphne Politis 18:32

moving on to recreation resources.

Daphne Politis 18:36

What forms of recreation are popular with medfield residents? Well, it turns
out to be quite wide ranging, hiking, canoeing, kayaking, fishing,
birdwatching, swimming. Some of these have been a little bit on hold over
the last couple of months. But hopefully slowly we'll be able to return to our
favorite activities, community gathering at downtown parks school based
youth clinics and the medfield Parks and Rec very popular programming.
How many acres of athletic fields Do you think medfield maintains?

Jeff Maxtitus @ 19:32

couple more seconds. Okay, here we go.

Daphne Politis  19:37

Okay looks like most people think 160 acres

19:42

and
Daphne Politis 19:43

it is actually 260

19:49 . ) .
transportation and circulation.
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69% of Residents drive alone to work or did until recently 10% of residents
work at home or maybe that's more recently and we wanted to ask you what
you think what percent of all households have one or no vehicle.

Daphne Politis 20:45

So it looks like most people think it's 9% and they are correct.

Daphne Politis 20:54

public facilities and services.

Daphne Politis 20:57

So some key facility and service needs School enrollments are expected to
increase by 800 students in the next nine years. medfield Youth engage in
higher rates of substance abuse than the state, the region and even the
nation. And as the number of older adults increases, they will need additional
relevant services. And that's not just a medfield thing. That's the whole
region, if not the nation. The Dale street school, if vacated will be available
for the town to reuse. So that's something important to think about. What

percent of the town is connected to the municipal water system

Daphne Politis 21:48

and this includes both residences as well as commercial establishments.

Confirming Speaker... 22:04

couple more seconds. Okay, let's share the results.

Daphne Politis 22:09

Well, it looks like most people think 59% But second, second to most think it's
99. And in fact it is 99. So a lot of people got that right.

o .
A 22:24

Sustainability and future resilience.
https://otter.ai/note/22PARJFVJ6YDBN3D 11/48
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So the town has actually done a lot to try to plan for more resilient future. All
municipalities are doing more and thinking more about that. So medfield is
also wanting to do that. The town is adopted in energy if | pause because |
see these colors coming across. Do you see that on on the photo? | do. Yeah, |
know where that's coming from. So the town adopted an energy efficiency
vehicle policy in 2015. I'm just going to ignore the colors. All streetlights are
LEDs. And the town wide solar capacity is 1600 kilowatts. What do you think

what percent of the town wide solar capacity comes from residential

buildings?

23:42

Give you a few more seconds.

23:50

Okay, there we go.

Daphne Politis 23:53

Like most people think that it's 20%

24:01

[t is 40

24:03

twice as much.

24:06

So

Daphne Politis 24:09

that was a very brief presentation of our key finding is of your exist and
assessment of your existing conditions. The full report on that is located on

the town website in two forms. One is a set of summary sheets that are two

https://otter.ai/note/22PARJFVJ6YDBN3D
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just so you know, part two of the presentation will now be focused on the

future. So what are the goals and objectives that the town would like to
pursue and to to achieve moving forward? These goals were developed with
significant stakeholder input we had 125 participants at the previous live
public forum Where we could actually see each other and talk to one
another. We had 456 respondents to an online survey, over 30 leadership
interviews 130 high school students participated. We interviewed men and
women on the street and had up to date 11 master plan, committee meetings.
And then things changed.

25:26

—Jo

Or did they

Daphne Politis 25:30

COVID-19 hit devastating individuals, families, communities, indeed the entire
planet. So in the meantime, we're adapting short term. So you see here a
creative solution to restaurant dining in Amsterdam on the left, and a
creative solution to returning to school in China on the right. The children
were asked to make their own hats with approval. Distance wings. Corona
also has created some opportunities, municipalities are reimagining their
downtown's closing streets for outdoor seating. For example, reallocating
paved space for pedestrians and bicyclists in some of these municipalities
have already announced that these changes will be permanent, that they
tried them out or are in the process of trying them out, piloting them with a
goal to make them permanent. Twitter and Facebook have already
announced that work from home policies are going to be permanent post
COVID, even after the vaccine. And prior to COVID-19. Boston was
apparently behind other cities and the number of companies with work from
home policies that for knowledge based economies, and in fact significantly

so in the meantime, Transportation Secretary Stephanie Pollock from the
state MBTA General Manager governor Baker in his office and area
employers, the large area employers have formed a task force to talk about
an organized approach to establishing work from home policies and

staggered schedules. So it might just be that when we do return, traffic
https://otter.ai/note/22PARJFVJ6YDBN3D 13/48
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space trails, fresh air and fitness since the onset of the virus mainly because

those were the only places we could go. But also because it's been shown
that you know, there's much less infection if you're out in the out in the fresh

air, and at least in the short run suburbs will likely be seen as more desirable.

Daphne Politis 27:58

midfields Corona infection rate is the lowest in the metro West area. So that's

a good thing.

Daphne Politis 28:05

The fact that the town, according to a lot of its residents has done a lot of
engaged in a lot of very positive activities in the response to the virus
providing grants to residents experienced financial difficulty having events
that that help with that. And then the medfield TV increase its programming
Meals on Wheels, and the community itself was involved in mass making. So
given that the town wide master plan has a 20 year horizon, what do you
think should remain the same or has remained the same? How and in what
ways does the pandemic affect our goals moving forward? And how can we
envision a post COVID future so in the master plan our recommendations will
be organized in three timescales and they will be phased, the short term is
year one to year five. And that's where we see that perhaps COVID will have
an impact on our recommendations or our recommendations would have an
impact on COVID both directions. Then there's the mid term five to 10 years
and then the long term, we're we're envisioning a post COVID future. So these
are the goals. Protect midfields town character making getting around town
safe and pleasant, encourage economic activity, provide a range of housing
options, provide public facilities and services that meet the needs of all
residents. Support the reuse of the state hospital, support health and wellness

of residents and improve governance and plan for future resilience. We're

going to now and just to tell you now the order in the numbering does not in
any way imply ranking. It's just that when write things down. It helps to refer
to them by number, especially as we kind of flesh these out. And also writing
is by definition linear so they have to be in a certain order, but it does not

mean that one is more important than another. So now we're going to go

[ R 1 e o T e e o T e e T o
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we dre going to develop action steps. So celebrate the downtown and work
to increase its vitality, preserve and enhance midfields historic resources,
protect, enhance and connect existing natural features and acquire
additional open space guide development and redevelopment so that it is in
keeping with the town's character. So if you have any comments, or any

questions on this, please type it in the chat mark

Speaker 3 31:05

on everybody that the the chat will be saved as a file and it is not anonymous
so your comments will have your identification name attached to them. Just
be aware of that.

A 31:19
The poll was anonymous so you know that
o .
S 3125
the parents character open space
Daphne Politis 31:37
and your comments will be used to help us inform the next step. So please,
any comments or questions
A 31:52
interested in development and redevelopment
o .
S 3156

natural physical features in open space

Speaker 3 32:00

very much on people's minds in terms of how to preserve the town character,
including the rail trail. Also sidewalks connecting retail, beautifying the town

center
https://otter.ai/note/22PARJFVJ6YDBN3D 15/48
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so that people will go in day and night.

A 32:28
Implementing design review a
Speaker 3 32:32
lot of interest in sidewalks especially connecting down to Shaw's. | explain
trail networks across town. More bike paths.
Daphne Politis 32:51
So in the interest of time because we have eight goals
Daphne Politis 32:56
How does it look Marth Is there a lot of chat activity
A 32:59

there's Still, but | think it's people are it's repetitive. So | think we can add this.

Daphne Politis 33:07

So and it sounds like some of the | was thinking that also because some of
those comments would also be relevant here making getting around town
safe and pleasant by improving traffic congestion and making travelling by
the automobile safer, improving parking when and where possible, improving
existing infrastructure and extending the pedestrian and bicycle networks,

which There seems to be a lot of interest in and exploring the possibilities for
providing public transportation.

Daphne Politis 33:35

So please type in the chat any comments or questions?

CinAanlriav 2 2219
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projects. Yes, we Ccdn preserve our trees.

33:53

Although very expensive,

Speaker 3 33:55

it's very expensive. Yes, unnecessarily. So in the long run, it's a lot cheaper.
Better traffic signals at the railroad crossings extending the bicycle networks
improving the traffic light signalization to improve the flow, exploring public

transportation forums.

34:23

traffic calming

Speaker 3 34:25

considering downtown street closure for outdoor dining,

Speaker 3 34:35

resisting state pressure to make Main Street a thoroughfare to Millis to one

oh tresca trucks, bus commuter rail

Speaker 3 34:52

replacing policies with the anti racist ones into town to transit lower speed
limits. These are great comments.

Daphne Politis 35:05

So let's move to the next one.

Daphne Politis 35:10

Encourage economic activity diversify the tax base, become more business
friendly. comments and questions in the chat.

https://otter.ai/note/22PARJFVJ6YDBN3D
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35:41

her to pay back I'm sorry, go ahead. That's okay.

35:45

This is close to early on the weekends.

35:49

Not enough industrial zoning.

Speaker 3 35:54

Main Street closer during the summers to help businesses

35:59

be more tax related. So increasing development for

36:03

more public private partnerships.

36:07

Judy, did you want to say anything about this?

36:12

Not about the partnerships are generally

Daphne Politis 36:14

that a generally economic activity?

Speaker 5 36:17

No, | mean, | think these comments are there. All right on and as far as I'm

concerned, | think people really understand kind of what the needs are in the

https://otter.ai/note/22PARJFVJ6YDBN3D
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know, and | think downtown generally is going to be a challenge for every
community coming out of the COVID-19 experience.

Daphne Politis 36:42

Judy is our economic development expert. That's why so

Daphne Politis 36:48

Martha, should | wrap up?

A 36:50
| think so. Yeah.
Daphne Politis 36:52
Go for provide a range of housing options provide smaller units for older
adults, younger adults and others looking for more affordable housing.
encourage the development of alternative housing types.
Daphne Politis 37:06
Comments, questions in the chat, please?
Speaker 3 37:20
more senior living options, more affordable housing,
A 37:25

more diverse housing.

Speaker 3 37:30

A lot of questions about the state hospital and what's up with that. More
housing for seniors. apartments in your living housing supporting 40 b
housing initiative sr, small homes etc. Again, Judy, would you like to comment

on any of this since you studied housing in medfield so much.
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| think that the comments that are in here about implementing the housing
production plan are very important because this Part of what you've done
that's hold held you in such good stead in terms of chapter 40 be there at the
interest in senior housing makes sense in light of the data about the town. It's
important, however, to also understand that when you're trying to develop
more housing to meet a variety of needs, you can't zone families out need to
be able to think about a diverse range of options. So | think that will continue
to be a challenge for for all of our suburbs. Great.

A 38:32
Okay, | think we're ready to move on Stephanie.
Daphne Politis 38:35
Thank you, girl. Five, provide public facilities and services that meet the needs
of all residents, support excellence and education, continue to plan manage
and maintain municipal facilities and improve municipal utilities. Under each
of those, of course, are a you know a large number of specific action steps
too numerous here to include on the slide but wanting to open it up to your
thoughts.
Speaker 3 39:11
town supplied internet, encouraging solar. Don't skimp on school buildings
and continue the excellence in education.
Speaker 3 39:28
get a better understanding of why water conservation is important for
various reasons.

A 39:41

Encourage energy efficiency in buildings.

Speaker 3 39:57
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Daphne Politis 40:06

Goal number six support the reuse of the state hospital. | mean, this is a
pretty unique goal in terms of you know, comparing to other towns. And
medfield has undergone a lot of planning efforts with this regard and recently
developed a hospital reuse state state hospital reuse master plan. So
implementing that is the first objective. And then we're using the town
buildings and campus to meet town needs. So, comments, questions? type in
chat? It seems that there was some comments with regard to this in some of
the previous goals. Mm hmm.

Speaker 3 40:47

Yes, especially in regard to Housing and Economic Development. Mm hmm.
Keep in the hospital is is creating a nightmare. golf course for residents use
incorporate housing needs and address housing needs. Then interest in
keeping the municipal buildings downtown.

Speaker 3 41:22

Interesting, hiring a professional to attract business development at the

hospital.

Daphne Politis 41:29

| believe there is a development committee in place that is focused on
working on that.

A 41:37

With the chapel on a fast track,
A 41:40

they'd like everything that's zero
A 41:43

r . 1 1 rr 1 [} 1
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A 414/
Did you see the increase the town planners budget? Comment there.

A 41:53
Arts and Cultural Center
Speaker 3 42:02
Energy efficiency can the hospital B property be used as it was originally
intended? Sports Complex? And then yes, a higher salary for the town
planner.
Daphne Politis 42:17
Okay, on that note, Goal number seven, support health and wellness of
residents now, I'm just reminding you that these goals were developed pre
coded and the objectives as well. So the objectives are as follows maintain
existing and provide additional opportunities for recreation, promote healthy
lifestyle choices, especially for youth. Support older adults to age in place,
attract a more diverse population to live in town and expand opportunities
for community gathering.

A 42:53
comments questions in the chat please.

A 42:58
More side, not walk. Let us wait. Walk,

A 43:02
promote bike legs walking and biking.

A 43:13

Support older adults to age in place,
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most important

43:24

Jo

for aging in place, attracting a more diverse population,

43:29

—Jo

making roads accessible to all users.

Daphne Politis 43:34

Again attracting a more diverse population. Any ideas about how

Speaker 3 43:39

and remembering that the arts support this goal as well because they create
increased activity.

43:52

—Jo

lower cost housing.

Speaker 3 43:56

Sustainable issue billing issues relate directly To help get aging in place in
Home Services, more pocket parks and streetlights. Black experience in
America as a class it's mandatory in the schools.

44:32

—Jo

More access along the side roads,

44:37

Jo

more equity in the schools

Speaker 3 44:41

which may attract more a more diverse population
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running Passover left that addresses youth and drug problems, the trending

attention to reducing light pollution.

Daphne Politis 45:06

So about the youth drug problems, any ideas about how to address them

Speaker 3 45:20

lowering the taxes for people who lived in town for more than 20 years and
have no children in the schools.

Speaker 3 45:31

More programming at times for working parents, so much happens during the
working hours. Were for kids to do and places to gather. Again,
recommendations for activities would be great for that one.

A 45:51
Stop noise coming from the trust of trucks.
A 45:56

Don't cut the outreach budget.

Speaker 3 46:00

outdoor recreation in the arts reduces drug use improves mental health.
Create the location for our food covered. The food covered, complete, keep

supporting the arts and music create a rec park and rec center. Okay, | think
No, thank you. Thank you everybody is there. Excellent.

Daphne Politis 46:22

So the eighth and last goal, improve governance and plan for future

resilience. So improve town governance, any ways that you think would be

PSSR ORI N Y SO ) OR[N Y A SURY S OO S I B ) D
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Speaker 3 46:46

| select one instead of three. There's a lot of people coming in with comments
about that. I'd say that's dominant dominating the chat at the moment.

A 46:58
More involvement from the public
Speaker 3 47:02
adopted climate goal from FPL develop the anti racial Paul racist policies.
Daphne Politis 47:12
What does that mean about the anti racist policies?
A 47:16
Yes that some whoever wrote that please elaborate.
Speaker 3 47:21
communicate more town government information to the public. A more
diverse select board and zoom meetings post cobit
A 47:34
sustainability coordinator for the town.
A 47:44
Okay, but

Speaker 3 47:50

more diversity on committees. A lot of post COVID zoom meetings are

popular. That's interesting.
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Um, can someone say why

A 48:04
term limits?
Daphne Politis 48:08
Why the post COVID zoom meetings? We we think so too, but we'd like to
know why you think so.
Speaker 3 48:18
It's easy to attend someone saying higher perceived participation. I'm getting
a citizen pain.
Speaker 3 48:31
Easier to attend better, better participation, no babysitter.
A 48:40

One person said a no brainer.

Speaker 3 48:44

I'm attending from Maine can involve both parents. Chat function allows
people to speak up without anxiety of speaking in public. Hmm. | missed the

free meal.

Daphne Politis 48:58

We ended serving it to you as well.

Speaker 3 49:04

easier and faster to watch meetings you miss. Um,

Daphne Politis  49:11

AnA A Ava lhviA cbrAaAarainAa iF AR CAacrAlhAAL Ac oAl
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Okay, | think we're, we're good. Okay.

Daphne Politis 49:18

So, next steps. We want you to stay with us. We need your input to be
continual. We need your evaluation of, you know how we're doing. If we're
missing anything, so please stay involved. What we're going to do is we're
going to review and share on the town website, your responses and input
from today's virtual forum. We're going to compile responses to an online
survey that we're going to give you a link to. And then we're going to develop
recommendations incorporating this input, at which point we will present an
implementation plan for public input. So this implementation plan that we've
had To develop, that's our, that's our next step will identify the priority timing.
So it'd be kind of a phased set of actions. And then what we call ripe apples,
low hanging fruit, things that are relatively easy, low cost actions that make a
difference that you can do in the beginning to keep the momentum going.
And the plan at the implementation plan will identify responsible parties,
existing resources, potential partners, and, if possible, any kind of funding or
budgeting information. The third forum where we will present the plan, the
whole plan, the implementation strategies and identify priorities with your
help is to be announced in terms of the date in terms of the location where
there's going to be virtual, whether it's gonna be in person, all of that is yet to
be decided. So please check in frequently on the town website where you will
find that information. Now, we really, really appreciate that you took time out
on this Sunday afternoon. And we'd like to send you a small gift to express
that appreciation for your participation. And we really appreciate your
comments. Some of those were very, very, very helpful to us to kind of come
up with recommendations that seem most relevant to medfield. And all of the

comments, were very helpful for us to understand how it is that you're feeling

and thinking about these issues. So please click on the link that you see in the
chat in order to receive your gift. It's a confidential document where you will
give us your address so that Sarah reposts at the town planner who has the
gifts Who's acquired the gifts and whose idea it was to give you a gift will

receive and then she will send them to you. So Martha, is it in the chat?
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Yes, Sara and | both put it in. There's there's the 333 different chat items that

would the link.

Jay Duncan 52:17

Definitely does somebody need to save the chat now, so we don't lose all
these comments.

52:21

Yes,

Daphne Politis 52:22

the chat is automatically saved on having on automatic the, in the breakout

rooms it will need to be saved individually.

52:31

Right. Okay.

Daphne Politis 52:32

Thank you for that, Jay. Because that would really be a shame.

52:35

And definitely I've saved them again as a backup. Oh, perfect.

Daphne Politis 52:41

So I'm as you do that, I'm going to move on, and I'd like to invite you to a

small group discussion right after having a five minute break. This small
group discussions will primarily focus on how to recover and be resilient post
COVID but they will be operative. Nice to discuss other things as well. How
many of you, Jeff, if you wouldn't mind launching the poll, do you think want
to participate? It's going to be just in about five minutes. How many of you
think you'd like to participate
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it's, you get up from your seat and you go to dinner or whatever you want to

do. Okay, so it looks like we'll have about 17 people, which means we will
have two groups, and you can change your mind by the way, anytime, even
after leaving. So here's a link to the survey. Martha, if you wouldn't mind
putting it in the chat. You could also use the QR code. respond to the survey.
And also Please tell your friends and neighbors to take Now, the questions in
the survey are beginning they begin the survey begins with the questions
we're going to discuss in the small group, but then has additional questions.
Now if you attend this small group and you know, it's your first time thinking
about these things, you can also answer them in the survey because you'll
have more time to think about them. But there are more questions in the

survey then in the small group.

Daphne Politis 54:26

Is is now the link in the chat?

o .
3 54:31

Um, geez.
A 54:35

No, yeah,
o .
A 54:36

not yet. Mmm
o
N

54:39

hmm. Okay, I've got a chart.
o .
3 54:43

I'll go get the link Hold tight.

Daphne Politis 54:44

https://otter.ai/note/22PARJFVJ6YDBN3D 29/48



6/8/2020 GMT20200607-195510_Virtual-Pu_1920x1080 - Otter.ai

< &

2 54:48

R
+
Jo

But it's not that live. No, you could copy it, maybe no.

A 54:52
Yeah. And then the survey link will be live on the town's website at 8pm
tonight as well.
A 55:00
That's right. Thank you, Sara.
A 55:06
So
Daphne Politis 55:09
we're gonna take a five minute break and Maggie's gonna play a really nice
video. During that break,
A 55:18
please hang on
Jay Duncan 55:20
typing the link and putting in the chat and
A 55:23

I'm going to get it | was.

Daphne Politis 55:25

| was getting the link. And while Sarah does that Maggie is going to play a
video

Daphne Politis 55:32
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55:36

Jo

It's very medfield

Daphne Politis 55:47

these are two members of the committee, the town wide mastermind
committee that created photography

55:57

—Jo

Maggie can increase the volume

56:07

Jo

Can't hear it Maggie.

Speaker 3 56:09

And the survey link is in the in the chat. Thank you again Sarah.

Daphne Politis 56:15

And once this, Maggie, we can't hear it. Once the video is over, then we'll go
into the small discussion groups.

Daphne Politis 56:32

Well, this does have music associated with the photographs but the
photographs are beautiful on their own. So the pilot was j Duncan, who was

the chair of the committee, and Teresa took the photographs from the
airplane.

Daphne Politis 57:00

The title of this is midfield from all angles pun intended.

o .
A 58:50
Okay, so
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Jo

Daphne Politis 58:59

right Do this if you're ready to go to breakout.

Daphne Politis 59:05

Okay, here we go. Now I'm going to assign you to a breakout room and then
you will have two or actually more people there to help with the discussion. It
might take a couple of minutes for me to bring you those people. So just
hang tight, if you would.

A 59:28
Okay, so
Jay Duncan 59:31
you'll be asked to join group room.
A 59:35
Yes, yes. Yep.
A 59:53
So I'm just making them even
A 1:00:08
You can stay there for as long as you like.
Daphne Politis 1:00:46
And when and it'll look like you're leaving but you're not. It just takes a
minute.
A 1:01:10

" rr sell 1
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A LU
I'm here.

O . .

Q 1:01:12
Oh,

O . .

3 1:01:14

see what happened is because well wait, let me

1:01:19

—Jo

let you go.

1:01:23

Jo

| assigned you But

1:01:27

—Jo

no, it should be

1:01:31

Jo

okay.

Daphne Politis 1:01:40

Because we set them up before. Okay, I'll just move you now there.

Daphne Politis 1:01:50

Did you get your invitation Jeff

1:01:54

—Jo

sent it to you

Speaker 2 1:02:00
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Daphne Politis 1:02:08

Come up on the screen. Okay, I'm assigning it's because we set them up
before and so | can't set them. | couldn't just do them. | had to assign
everybody.

1:02:18

Jo

So

1:02:21

Jo

let's see.

Confirming Speaker... 1:02:33

Emily, | think there's someone wrote in in the group chat about Phil, can
someone fill me in? | just found out about the meeting.

1:02:40

Jo

Oh, yes. | talked to that person.

1:02:42

—Jo

Okay, sorry. Okay. Yeah.

1:02:45

Jo

Let me just see if | can just talk to her

—Jo

1:02:48
correctly.

1:02:50

Jo

So

Daphne Politis 1:02:52
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O . .

3 1:02:56
So

O . .

A 1:02:58

| never got an invite

Daphne Politis 1:03:00

I'm that's because you were there before so maybe Can you go into breakout
room to see what happened?

o . .
S 1:03:08
How do | do that?
o . .
A 1:03:11
Hold on a second.
o . .
S 10377
I'm Daphne he was in
o . .
Q 1:03:19
breakout group number one
o . .
S 1:03:22
or no and so it says not joined.
o . .
A 1:03:32

And Cynthia is also not gone anywhere I've given her

Daphne Politis 1:03:43

Okay, I'm gonna move you to two and see if that does it. Can you go there
now?

https://otter.ai/note/22PARJFVJ6YDBN3D 35/48



6/8/2020 GMT20200607-195510_Virtual-Pu_1920x1080 - Otter.ai
o [ )
< & A :

There's nothing coming up. usually comes up on the screen it says join
breakout.

1:03:57

Jo

Yeah

Daphne Politis 1:03:59

it's because we Did it before the meeting because otherwise you just do it like
that. Yeah, | find everybody individually. But

1:04:08

—Jo

now,

1:04:10

Jo

Jeff, can you find breakout rooms

1:04:12

—Jo

at the bottom of your screen and just hit break?

1:04:16

Jo

Yeah, it that it should say you're exactly. And then you click Join

1:04:21

—Jo

join.

1:04:24

Jo

Yeah. Oh good.

o . .
A 1:04:27

Now Cynthia hasn't joined
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they have to join. Harriet, Cynthia and Linda. You have to accept the
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invitation to go to the breakout room

| did it twice. Um, maybe she's still not taking a break. Yeah, maybe they're

A 1:04:47

so that you can join.
A 1:04:49

Okay,
A 1:04:50

yeah.
A 1:04:59

Okay.
A 1:05:01

What's happening with Cynthia?
A 1:05:06

Did you assign them?
A 1:05:08

just not there.
A 1:05:18

And then Harry. Yeah.
A 1:05:24
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No, they should have already started. Yeah, yeah, I'm gonna go check but I'm

just writing to hurry it.

Daphne Politis 1:05:32

Perfect. And I'll be here if Harriet or Yeah. Thank you. Okay, so I'm going to
go join and see how they're doing. Make sure they're all in the right place.

A 1:08:05
Cynthia's not here, huh? No.
A 1:08:09
texture.
A 1:08:35
See?
A 1:08:37
So | just texted her. But let's see.
Daphne Politis 1:08:39
I'm going to go to the other room for a second.
Speaker 2 1:08:44
Hey, great job. Well, thank you. What was that? those
A 1:08:49
weird lines? I'm still a little nervous about that. So
A 1:08:54

the girls are both checked, making sure that there's no annotations. Yeah,
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o . .
S 1:09:04

them right away as soon as |

1:09:06

Jo

kind of figured it out, but it was weird. | mean, meeting isn't over yet. So

1:09:12

—Jo

yeah, | know. | know.

Daphne Politis 1:09:15

So that's why I'm going there. See what's going on. Okay. All right.

Daphne Politis 1:10:45

Okay, so Cynthia did not text back | think what happened was she probably
took the five minute break something happened

Speaker 2 1:10:54

and didn't return and forgot to log out. Yeah, it looks like it's just her Audio.

1:11:00

Jo

Right, exactly.

1:11:04

—Jo

Yeah, it's kind of odd, though, because she was on the backup facilitator, you

know,

1:11:07

—Jo

team, right.

Daphne Politis  1:11:10
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says that they're available for 60 days or 30 days 60 | don't remember after

the meeting. Are they available? Um, so | think

A 1:11:30
you have to go into your main account.

A 1:11:33
Like, you know, where you find the actual video when you recorded it. Yeah. |
think it should be there.
Daphne Politis  1:11:38
So in when | go there for like other meetings, where | did polls, they have a
couple of files that says that say, they need to be converted, so | guess that's
what those are. | guess. | just never converted them because, yeah.

A 1:11:53
All right. Let me just do a quick bear. I'm gonna verify it, too.

A 1:12:01
Oh, and | wanted to ask you how you pronounce the second last name. That's
why | didn't say it. Oh, mine.
Speaker 2 1:12:08
It's so funny. The Latino one is the easy one. Yeah. Me. The Irish one is a hard
one colony,

A 1:12:14

colony colony.

Speaker 2 1:12:17

colony. | wanted to be sure to say it correctly. Thank you. Oh, Cynthia just

left.
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Wonder where she went.

A 1:12:28
You can't tell.
A 1:12:30
Okay, so.
A 1:12:41
Also Oh, | also want to see how many people are in the rooms. Can | can see
from here wait. So when we broke?
A 1:12:50
| think we were done.
Daphne Politis  1:12:52
| have 120 But wait. Oh, Cynthia went to her breakout room. So she just took
a long break. Yeah, yeah. So | just want to | want to | want to count non
committee people. So we got one
A 1:13:08
of you to talk to you while doing this.
O
M
1:13:12
So I'll do participant committee member okay.
A 1:13:31
Meeting.
A 1:13:42
teeny tiny
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breakout to

A 1:13:50
Okay, so
A 1:13:53
| just want to put the get this down. So, Cynthia is in both breakout rooms. No
Wonder
Daphne Politis  1:14:02
Oh, that's what happened again. So maybe | need to move her other piece to
break out to that's what happened. | didn't say like that was really surprising
to me that she left. Yeah.
Daphne Politis  1:14:19
Let me just get breakout room to down.
Speaker 2 1:14:22
So we have one committee member
A 1:14:48
okay good 1-234-567-8910 11
o
a 1:15:00
1234

Daphne Politis 1:15:09

Okay. Oh, and they're they're just about what happened was because you
and Jeff went to a breakout room in the beginning, then then | can't send
everybody. Okay, | had to assign everybody one by one. So | actually did it. |
must say, well, because there are 11 and 10. Yeah.
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Even with Daphne, | just sent you a link in your email on how to access them.

A 1:15:40
Yep. This isn't webinar reporting.
Daphne Politis  1:15:43
Oh, so | so | saw that online and then but this isn't a webinar. So they had a
link somewhere else for meetings. Okay. And it's it said that they're available
30 or 60 days out. After the meeting,
A 1:16:02
but | didn't have time to explore how | was this close to doing screenshots.
A 1:16:09
Oh, wow. This clip | was like, Huh.
Speaker 2 1:16:15
As a backup? Well, on the recording. It'll be on the recording. Yeah. Hi, Tracy.
Oh, hi. Hi, Tracy. Want to join a breakout room? Oh,
A 1:16:30
did | | thought it was the big meeting. I'm sorry. That's okay. So you can still
A 1:16:35
join, I'll send you to a room.
A 1:16:38
Okay. All right.
A 1:16:40

Just sit when | was going to be anonymous, and | would have brushed my
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Daphne Politis 1:16:44

Well, you can stay you can stay blacked out if you like. Okay. All right. No,
that's very good. Okay. So I'll just send you to Roman, where they're having a
discussion. This is the end of the meeting, but they're still trying to give your

input. So I'll send you to

A 1:16:57
one right. That's all right. Thank you.
A 1:16:58
Thank you. Thank you. Coming.
A 1:17:06
So you need to accept, okay.
A 1:17:07
All right, so that's
A 1:17:09
now 11 and 11. Yay.
Daphne Politis 1:17:15
So that's not a whole lot of people who stayed because we had 81 non hosts.
A 1:17:24
But there were more than 99 people on the line with all the rest of us. Well,
90 | got 96 at the most. You did? That's how many | counted at the most
A 1:17:37

closely, Cindy? Oh,
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hosts.

1:17:54

How do we have different numbers?

1:17:57

Um, | don't know. Maybe it looks is different time.

1:18:01

Oh, what?

1:18:02

We're still being recorded here. Yes. So | know you can probably just edit this
piece. Yeah.

1:18:10

And | think we're live streaming, right? Yes.

1:18:14

So this our conversation can be seen on the live stream, right.

1:18:22

Should be just fine. This is called behind the scenes

1:18:27

watching at home.

1:18:30

And exactly

1:18:33
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Daphne Politis 1:18:37

right because now they can't go to breakout rooms on the live stream.

1:18:42

—Jo

So | imagine they stopped, but who knows?

1:18:47

Jo

Yeah, so edit last piece.

Speaker 2 1:18:55

So let me go check. Make sure nobody needs any help. Okay, and I'll be back
If anyone comes, you know

1:19:03

—Jo

welcome them.

1:19:05

Jo

Welcome

1:25:40

—Jo

Welcome back

1:25:42

Jo

| don't think we meant to come back. Well

Speaker 2 1:25:48

yeah, the meeting is if you're done in your breakout

O IE.
A 1:25:52

unless Emily you want to do like some motivation
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You guys did a good job. Thanks Jerry got 90 minutes it just you covered a

ton of ground.

1:26:07

So | think the timing worked out well.

Speaker 6 1:26:10

Hey, well done. Well done went much better than I. | mean, | | thought it
would go well, but | it's amazing and what's

1:26:17

coming out now it's coming out now.

Speaker 6 1:26:19

No, no, no, | did. | wish | would have volunteered for being on the Titanic.

1:26:25

It would go well.

1:26:27

Yeah. Thank you.

1:26:29

Do you want me to stop the recording?

1:26:32

Yeah, I'll stop it right now.

https://otter.ai/note/22PARJFVJ6YDBN3D

47/48



6/8/2020 GMT20200607-195510_Virtual-Pu_1920x1080 - Otter.ai

<

Jo
AN
55

https://otter.ai/note/22PARJFVJ6YDBN3D 48/48



