MEDFIELD FIRE DEPARTMENT
MEMORANDUM
Date

December 03, 2020

To:

Board of Selectmen

From:

William C. Carrico II, Chief of Department

CC:

Kristine Trieweiler, Town Administrator

Subject:

FY21 Operational Staffing Update

The report below describes the current Medfield Fire staffing model and the impact of residency
on responding to emergencies. It highlights the importance of maintaining a larger on-call
firefighting/EMT force and enforcing strict training standards to ensure the safety of the
responders and our residents.
Staffing
The departments staffing model consist of thirteen fulltime members and eleven on-call
firefighters. The fulltime staff has eight paramedics and six EMT’s. The on-call staff has three
active EMT’s and eight first responders. There are two EMT’s on the on-call force that do not
want to participate in ambulance operations. Since my arrival, the second ambulance which
previously was a mechanical spare only, was placed into service as an operational ambulance.
Again, before my arrival, we did not tone out or staff second medicals with Medfield staff.
Our current operational staffing level has an officer, EMT, and a paramedic on each of the four
shifts at a minimum. We do not fill the first member absent and drop to two members. We
always maintain a minimum of an EMT and Paramedic on each shift. There is a significant
increase in department efficiency by having the third member on duty, specifically in emergency
response to second medicals and additional fire calls after the 1st ambulance is transporting.
The on-call staffing has dropped from fifteen members in FY19 to eleven in FY21. The change
includes two resignations, one termination, and one retirement. We have one on-call member out
on sick leave and one other on administrative leave.
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In January 2020, we did advertise for a replacement of Lt. John Monahan who retired in May
2020. We also advertised for on-call firefighters and more specifically on-call EMT’s. We received
22 applications for on-call firefighter. Seventeen of those applications the applicant lived too far
away to be an on-call firefighter, one couldn’t complete the application, two cannot pass the
background check, and two are currently waiting to complete the EMT program. I am concerned
that there are not enough qualified candidates locally to meet the needs of the department.
In October 2020, I reached out to the surrounding towns that have on-call firefighters (Millis,
Sherborn, and Dover) and asked if any of their members would consider dual membership and
apply to Medfield. I did specify that I was interested in members who currently have national
certification NFPA firefighter 1-2 training and are EMT’s (this eliminate us from having to pay for
training). I did receive one applicant from Dover who has been to the Call-Volunteer Academy and
certified to firefighter 1-2 and is an EMT. Ted Reimann completed his pre-employment
requirements and was officially hired on November 23. I have not received any other applicants or
inquiries from the other communities.
Response
The department operation depends on the use of on-call firefighters to effectively respond to
emergencies when there is a need for more than three members to mitigate the incident or when
the full time staff is committed to other calls. When we were hiring paramedics we specifically
needed experience to make the ALS program successful, but we sacrificed residency for that
experience. The excel sheet below represents the three year response performance of all of our
firefighters. Fulltime firefighters are in red and on-call firefighters are in black. As you can see,
all but two of the fulltime on shift staff live local and can contribute to recall activities. We have
had several full-time firefighters move away from the area as they could no longer afford living
locally. We are dependent on the on-call staff to respond. From July 01, 2018 to November 23,
2020, we have had 549 emergency recalls in which we called back all of our staff. A majority of
the fulltime attendance has been when calls come in close to shift change.
3 Year Response Performance
3 year
performance
Last Name
ANDEXLER*
BENNOTTI

Responses Recalls %
Residence
15
549
2.7% Spencer
30
549
5.5% Norfolk
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BOND

231

549

42.1% Medfield

BONFILIO
BROOKS
CALLOW
CRONIN
DARLING*
DEKING
DONAHUE
DONOVAN
GORMAN
GUINDON
HARMON
KINGSBURY
KRAUS
LAPLANTE.R
LITTMANN*
MANGANELLO
O'TOOLE
REIMANN***
REINEMANN**
SHANAHAN*

187
43
346
91
6
7
14
142
115
122
38
50
317
329
3
31
425

549
549
549
549
549
549
549
549
549
549
549
549
549
549
549
549
549

34.1%
7.8%
63.0%
16.6%
1.1%
1.3%
2.6%
25.9%
20.9%
22.2%
6.9%
9.1%
57.7%
59.9%
0.5%
5.6%
77.4%

11
3

308
549

?
Wrentham
Medfield
Medfield
Rehoboth
Franklin
Marion
Medfield
Medfield
Medfield
Falmouth
Medfield
Medfield
Medfield
Revere
Medfield
Medfield
Dover
3.6% Dover
0.5% Weymouth

SYRETT*
11
*Hired Sept to Nov 2018

549

2.0% Attleboro

Admin
Leave

Out Sick

New Hire
New Hire
Admin
Leave

**Hired May 2020
***Hired November 2020
The FY21, responses to request for recalls clearly shows how residency effects response. We have
consistently been relying on five call firefighters who respond back. Future additions have to live
within 5 miles of the department.
FY21 Response Performance
07-01-2020 to 11-23FY21*
Residence
Spencer
Norfolk
Medfield
?
Wrentham

Last Name
ANDEXLER*
BENNOTTI
BOND
BONFILIO
BROOKS
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2020
Responses Recalls %
Status
2
90
4%
1
90
2%
36
90 40%
0
90
0% Admin Leave
0
90
0%
112 NORTH STREET

MEDFIELD, MA 02052

Medfield
CALLOW
Medfield
CRONIN
Rehoboth
DARLING*
Franklin
DEKING
Marion
DONAHUE
Medfield
DONOVAN
Medfield
GORMAN
Medfield
GUINDON
Falmouth HARMON
Medfield
KINGSBURY
Medfield
KRAUS
Medfield
LAPLANTE.R
Revere
LITTMANN*
Medfield
MANGANELLO
Medfield
O'TOOLE
Dover
REIMANN***
Dover
REINEMANN**
Weymouth SHANAHAN*
Attleboro
SYRETT*
*Hired Sept to Nov 2018

46
10
0
0
4
0
9
8
0
3
68
44
0
0
77
10
0
0

90
90
90
90
90
90
90
90
90
90
90
90
90
90
90

60%
9%
0%
0%
7%
0% Sick Leave
9%
12%
0%
2%
74%
60%
0%
0%
81%
New Hire
90 14% New Hire
90
0%
90
0% Admin Leave

**Hired May 2020
***Hired November 2020
Staffing Solutions
The department needs to maintain enough on-call staff be able to handle second medicals and/or
be able to effectively respond to a building fire and other incidents with enough staff to start initial
operations in accordance with national staffing models, NFPA 1720. As I stated in 2018, the
department needs approximately twenty-five on-call members to effectively handle our recall
volume and to operate efficiently. All new on-call FF hires will need to be a minimum of an EMT if
possible.
My recommendation is to apply for a Staffing for Adequate Fire and Emergency Response (SAFER)
Grant to hire ten additional on-call firefighters. The SAFER grant allows for departments to use
the grant to hire and train on-call firefighters. The SAER grant will be available in March 2021.
Once again, I am concerned that we will not be able to find enough qualified candidates.
All of the cost associated with the hiring would be covered by the Grant. The cost of hiring each
firefighter is approximately $10,600. The breakdown below is estimated:
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Entry Level Physicals = $450
Physical Agility Test = $150
One full set of Structural Fire Gear = $3,000
260 hours of NFPA FF 1-2 Certification program = $7,000
In the old days we brought new members onboard and training was limited and in-house. We did
not offer or pay for certification training and relied on on-the-job experience. Not training
firefighters to the NFPA 1001 - Standard for Fire Fighter Professional Qualifications opens the
town to significant liability if the members is hurt while on duty. Structured training to a
nationally recognized certification standard provides a firefighter with the minimum qualifications
to perform the job of a firefighter safely and efficiently and ensures the firefighter knows and
understands the minimum job performance requirements.
Budget Impact
The last several years FEMA DHS has funded the SAFER Grant fully for three years. The Notice of
Funding Opportunity (NOFO) specifies the grant requirements and will have to be reviewed prior
to the application period to ensure the terms are acceptable. The long-term impact to hiring ten
additional on-call firefighters is an additional $34,275.15 which would be needed in the fire
department budget for monthly training and emergency response. This number is based on
hiring new members at the bottom step.
Fire Cadet Program
At the beginning of November, we resumed the Fire Cadet Program while sticking to CDC
guidelines for social distancing and mask wearing. The fire cadet program is designed to expose
high school students to the fire service in the hope they will join the organization after high
school. We first started the program in February 2020 and it ran for six weeks before being shut
down by the COVID pandemic. The first class consisted of one eleventh grader and one senior.
The senior had no interest in pursuing a career in the fire service and moved onto college. The
second candidate returned in November.
Our two Fire Cadets are HS Senior Liam Frazier and 10th Grader Jack St. Mary. Both fire cadets
are interest in becoming firefighters and have stated interest in pursuing their EMT as soon as
practicable. In Massachusetts, you have to be 18 years of age to be an EMT, but can start an
EMT program while 17 years of age. To be an on-call firefighter you have to be 18 years of age.
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Town of Medfield
Contract Cover Sheet
Department:

DPW / Conservation Commission

Department Head: Maurice Goulet
Contractor:

Pare Corporation

Contract Amount $38,895.00
Description of contract services:
Development of conceptual repair designs and alternative options for the Danielson Mill Pond Dam

Contract funding source:
Article 17 from the 2019 Annual Town Meeting: $90,000 to address Danielson Mill Pond Dam. $64,529 currently available.

Contract term:
Through December 31, 2021

Does this replace an existing contract?
No, this is the next phase of determining the long-term repair and alternative options for the Danielson Mill Pond Dam

Has Town Counsel reviewed and approved the contract documents?
[ x ] Yes
[ ] No
If Town Counsel has not yet approved the contract, identify outstanding issues here:

(Contractor)

ATTACHMENT
A

Town of Medfield
Contract Cover Sheet
Department:

DPW - Water Division

Department Head: Maurice Goulet
Contractor:

E.H. Wachs Co.

Contract Amount $73,781.54
Description of contract services:
Purchase of VMT Single Turner Valve Maintenance Trailer and associated equipment.
Purchasing through the BuyBoard Cooperative Purchasing Consortium

Contract funding source:
FY2021 Capital Budget - Water Enterprise Fund: $80,000

Contract term:
Through December 31, 2021

Does this replace an existing contract?
N/A

Has Town Counsel reviewed and approved the contract documents?
[ x ] Yes
[ ] No
If Town Counsel has not yet approved the contract, identify outstanding issues here:

(Contractor)

ATTACHMENT
A

Water Utility Products
600 Knightsbridge Pkwy | Lincolnshire IL 60069
T +1 847 537 8800 | F +1 847 520 1147
ehwachs.com

Quotation
Page 1 of 2

TO:

Geoff Brooks

Medfield Town Water Dept.
55 North Meadow Road
Medfield, MA 02052

Date:

11/20/2020

Quotation Number:

KR115616

Payment Terms:

Net 30 Days

Shipping Terms:

FOB Lincolnshire

Valid Through:
Estimated Delivery:

1/31/2020
12-14 Weeks ARO

E.H. Wachs is pleased to offer the following quotation .
Buyboard# 597-19

1

Item Number

Description

77-000-36

Standard LX (Gas) – VMT (RH): Single turner valve maintenance trailer;
includes Wachs 750 Ft/lb (1020 Nm) Extended Reach Valve operator,
telescoping valve key and Wachs ruggedized HC -100 with GPS
controller/datalogger. A 27 HP (20 kW) gasoline powered Kohler overhead
cam air cooled engine provides ample power for all contained functions,
including an auxiliary HTMA Class II circuit; 10 gallon (38 L) reservoir, fan
cooled heat exchanger, continuous duty rated for 8 GPM (30.3 LPM) @ 1,800
PSI (125 bar). A positive displacement blower provides 500 CFM (14.2
cmm)-11" (280mm) Hg vacuum, with spoils containment provided by a 250
(950 L) gallon tank with power hydraulic dump (rear discharge) and latching
rear door. Also driven from the common power train is a 2.5 gpm (9.5 LPM)
@ 3000 PSI (210 bar) pressure washer system with 3 gallon ( 11.4 L)
anti-freeze tank and 95 gallon (360 L) water tank. Includes 2-1/2" (63.5mm),
1-1/4" (31.75mm) & 7/8” (22mm) suction wands and one each short and long
wash-down guns. The LX package bundles the light bar with arrow board, 45'
(14 M) auxiliary hydraulic hose reel for operation of hydraulic power tools,
Bluetooth tethering module (installed in ERV-750) for wireless communication
between the exerciser and Controller/Data Logger and 24" (61cm) X 18"
(46cm) x 18" (46cm) aluminum job box.

Qty

U/M

Unit Price
(USD) Disc%

Line Total
(USD)

1

EA

63,375.00

1.5%

62,424.37

Already GPS enabled, however adding option 79-412-02 ( Trimble R2 GNSS
receiver) provides survey grade centimeter accuracy.
2

08-000-10

45 Pound Hydraulic Breaker with EZ Ride Foot and 1-1/8" hex bit capacity.
This medium duty breaker operates from any HTMA Class 2 hydraulic circuit
and produces 1,800 blows per minute; making it idea for cutting curbs,
sidewalks and asphalt.

1

EA

3,495.00

1.5%

3,442.57

3

08-405-00

Breaker Mount for Valve Maintenance Trailer, requires Breaker to have 14"
Long Chisel (08-410-02 Moil Point sold separately). Includes breaker mount
and breaker lock.

1

EA

390.00

1.5%

384.15

4

08-410-01

5" x 11" Asphalt Cutter for Breaker

1

EA

225.00

1.5%

221.62

5

08-410-02

14" Moil Point for Breaker

1

EA

80.00

1.5%

78.80

6

08-410-03

3" x 14" Long Chisel

1

EA

104.50

1.5%

102.93

7

08-000-26

HD Magnetic lifter for easy removal of steel and cast iron meter pit covers,
valve box covers, small panels and lids up to 60 Lb utilizing 70mm switchable
magnet.

1

EA

495.00

1.5%

487.57

8

77-432-UC

Up charge to change from standard 250 gallon capacity spoils tank to 350
gallon capacity tank. Available for Standard VMTs, Hydro-Escavation HETs
and Truck Mounted Componants.

1

EA

2,500.00

1.5%

2,462.50

9

08-000-03

WDP3500 Dewatering Pump is light weight, compact unit capable of
discharging water quickly and quietly. Centrifugal-type pump features a direct
drive hydraulic motor for continuous use. The contaminant-tolerant gear
motor is designed for continuous high-speed operation. Direct drive impeller
with no spindle bearings that require periodic lubrication or replacement. Cast
stainless steel, semi-closed impeller resists corrosion and sealed drive shaft.
Includes operation manual.

1

EA

3,249.00

1.5%

3,200.26

Water Utility Products
600 Knightsbridge Pkwy | Lincolnshire IL 60069
T +1 847 537 8800 | F +1 847 520 1147
ehwachs.com

Quotation
Page 2 of 2

TO:

10

Geoff Brooks

Item Number

Description

08-400-03

Hose, Discharge 3" for WDP3500 25'x 3" Diameter Vinyl Coated Discharge
Hose with Aluminum Female Camlock Coupler

Date:

11/20/2020

Quotation Number:

KR115616

Qty

U/M

1

EA

Unit Price
(USD) Disc%
215.00

Subtotal

Line Total
(USD)

1.5%

211.77

73,016.54
765.00

Total (USD)

We will prepay and add shipping charges to your order, or we can ship collect via your choice of carrier service.
please feel free to call Mark Vanore at 847-840-9257 cell or call me at 815-943-4785 x2773.

$73,781.54

If you have any questions

(SALES TAX!!!!) We collect sales tax in all but the following states: AK, DE, MT, OR and NH. If you are tax exempt please supply your
identification number and certificate with your order. If your exempt number is not on file, tax will be added to your order.
Please reference this quote number when placing your order. Thank You.
Ken Redding
Utility Technical Sales Rep
815-943-4785 x2773
kredding@ehwachs.com

Sales of E.H. Wachs products and services are expressly limited to and made conditional on acceptance of its current Terms and Conditions of Sale , found at
www.ehwachs.com (“Terms”). Any additional or different terms are hereby rejected . Commencement of work by E.H. Wachs or acceptance of delivery of products by
you constitutes your acceptance of the Terms .

Town of Medfield
Contract Cover Sheet
Department:

DPW

Department Head: Maurice Goulet
Contractor:

Stumpy's Tree Service

Contract Amount Paid at Hourly Rates, as needed
Description of contract services:
Tree work for the Town, as needed, for the quoted hourly rates

Contract funding source:
DPW Tree Division operating budget

Contract term:
Through December 31, 2022

Does this replace an existing contract?
Yes. A copy of price sheet for the prior contract is enclosed for comparison

Has Town Counsel reviewed and approved the contract documents?
[ x ] Yes
[ ] No
If Town Counsel has not yet approved the contract, identify outstanding issues here:

(Contractor)

ATTACHMENT
A

Town of Medfield
Contract Cover Sheet
Department:

DPW - Water and Sewer Divisions

Department Head: Maurice Goulet
Contractor:

Tighe & Bond

Contract Amount $26,070.00
Description of contract services:
Water and sewer rate evaluation, development of a new water and sewer rate model, and Water Audit

Contract funding source:
Water and Sewer Operating Budget

Contract term:
Through June 30, 2021

Does this replace an existing contract?
No

Has Town Counsel reviewed and approved the contract documents?
[ x ] Yes
[ ] No
If Town Counsel has not yet approved the contract, identify outstanding issues here:

(Contractor)

ATTACHMENT
A

221566 02
November 5, 2020
Maurice G. Goulet
Director of Public Works
55 North Meadows Road
Medfield, MA 02052
Re:

Proposal for Water, Sewer Rate Evaluation and M36 Water Audit

Dear Maurice:
Rate setting for water utilities is both straightforward and surprisingly nuanced. The straight
forward aspect is the primary goal of providing a sustainable revenue source equal to the
total cost of service plus reserves for each year. The nuance comes from the fact that an
enterprise fund, designed to be fully self-funding, represents a closed mathematical system.
Thus, for one customer (or customer class) to pay less the others must pay more. This brings
into play considerations of customer impact, cost causation and equity.
Tighe & Bond has developed a robust and highly customizable spreadsheet-based rate model
that we continuously refine and improve. Our model combines operational, financial and
customer impact data in a uniquely holistic fashion and is designed to support the challenges
and scenarios Medfield is considering. This model will serve as the foundation for our analyses
and is also the key deliverable from this project, as Medfield will receive a fully functional
model upon completion.
Water rate structures generally consist of fixed and variable fee components, however
seemingly minor changes to a rate structure can have considerable impacts on customers.
Our experience has shown that the most effective way to evaluate different water rate
structures is to focus on customer costs and cost impacts. We project annual customer costs
for a “typical residential user” of the water system (and other key users if desired) for each
rate alternative. These costs are presented in terms of total cost, increase in total cost and
total cost as a percent of household income to the decile level. User costs are also summarized
for a five-year and ten-year period providing a uniquely intuitive way to evaluate different
rate structures. Using a ten-year planning horizon helps to both develop a long-term strategy
and also serves as a basis of ongoing communications with stakeholders.
This approach allows our clients to make informed, data driven decisions, that are readily
explainable and defendable. Our experience has proven that this approach is highly successful
as the needs and outcomes are clearly defined and readily understood by technical and nontechnical audiences alike. We are confident that we can help the Town of Medfield find a best
fit solution to its water system funding needs.

Project Approach:
Our approach to rate making is to first establish the revenue needs of the utility, taking into
account the full cost of service which includes operating cost, existing debt service and most
importantly, a capital improvement plan that fully represents the system’s needs for the next
ten years. Basing future rates upon the full cost of service is the most accurate method and
reduces the likelihood of sudden rate increases in the future due to unanticipated
infrastructure costs.
Once the revenue needs are established, we then look at rate structure. Our model is designed
with the ability to evaluate three different rate structures simultaneously. The first alternative
is to apply uniform, whole percent increases to the existing rate structure. The second and
third alternatives, which are developed based upon the nature of the existing rate structure

120 Front Street, Suite 7

•

Worcester, MA 01608
www.tighebond.com

•

Tel 508.754.2201

and future revenue needs, may be simple variations of rate increase size and frequency or
modifications to the underlying rate structure.
Scope of Services
The proposed scope of services includes the following tasks and deliverables:
Kickoff Meeting - At this meeting we will review our scope and approach as well as
alternative rate structures to be considered.
Task 1 Water and Sewer Rate Evaluation
1. Develop Electronic Rate Models - Tighe & Bond will develop a customized
spreadsheet-based rate model which incorporates the following information:
a. Water and Sewer Usage - Billed usage is the primary source of revenue; thus,
projecting future usage is one of the most important aspects of this evaluation.
Using the last five years of historical data, we will identify trends and project usage
for the next ten years. We assume that detailed (account level by reading) data
will be available in spreadsheet or compatible format.
b. Revenue and Expenses
i. Expenses - Expenses consist of operating and capital costs.
1. Operating expenses will be based upon a review of the last five
years of budget to actual reports and projected increases. We
will review each line item for trends, develop a suggested value
and escalation factor, and compare this to the most recent
budget data.
2. Capital expenses consist of existing and future capital
expenditures. Existing debt is projected from the Town’s master
debt schedule. Historic capital is reflected in the historical data.
We will use our Capital Improvement Module to document
planned expenditures for debt and capital based upon the Towns
existing capital improvement plan. This module is designed to
facilitate capital planning. Inputs include funding source (debt
or reserve funded), implementation year, and cost year. Costs
can be spread over a user defined period. Capital costs can be
sorted by type (engineering, construction, vehicles, etc.) and by
category (distribution or collection system, treatment, etc.) to
allow the Town to fully understand the source of future costs.
ii.

Revenue - Revenue consists of rate revenue (from customer bill
payments) and non-rate revenue (all other sources). Non-rate revenue
will be projected based upon review and discussion of historical data.
Rate revenue will be calculated based upon the usage projections under
existing and proposed rate structures. The calculated revenue under
the current rate structure will be compared to the last two years of
commitments to determine the model accuracy and calibrate if
necessary. Calculated revenue will be adjusted to projected receipts
using factors for collection ratios and projected lien revenue for future
years.
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2. Rate Structure Analysis – Tighe & Bond will evaluate the existing rate structures
relative to:
a. Revenue sufficiency: The ability of the existing rates to support future expenses
b. Equity: Evaluation of cost distribution amongst user classes
3. Rate Development- Tighe & Bond will develop one alternative rate structure for water
and sewer. The proposed structures will reflect industry standards, best practices and
Tighe & Bond’s experience.
4. Fee review and development- We will review the existing connection fees for water
and sewer and recommend modifications based upon industry standards and best
practices.
5. Meetings - In addition to the kickoff meeting, we will facilitate the following meetings:
a. Model review and working session – This meeting will focus on reviewing the
overall findings and structure of the financial model and review of rate impacts for
each of the scenarios. We suggest Town financial staff and key decision makers
attend this meeting.
b. Stakeholder Meeting - We have included participating in one working session
with the Town decision makers to facilitate discussions and address concerns.
6. Public Meeting - Present rate study findings to the public at a board of water &
sewerage meeting.
7. Deliverables – Technical memo documenting process, and presentation for Public
Meeting.
Task 2 Water System Audit.
1. Tighe & Bond will prepare the “top down” analysis of a water audit as described in
chapter 3 of the AWWA Manual M36 Water Audits and Loss Control Programs, 4th
Edition. This includes populating the reporting worksheet of the AWWA WLCC Water
Audit Software.
No field testing, distribution system spatial analysis or other
components of the ‘bottom up’ analysis are included in this scope.

Assumptions
The fee and level of effort developed for this scope of work is heavily dependent upon the
quality of the Town’s source data. Attached is our standard data request which details the
data requirements and acceptable file formats. The most important assumption is that
Medfield will provide detailed usage data in tabular format as described in the data request.
Tighe & Bond reserves the right to modify our approach and/or scope accordingly based upon
data format or quality. We have also assumed that all meetings are to be virtual.

Schedule
Tighe & Bond will hold the data validation meeting within 6 weeks from receipt of data. The
final report and model will be developed within 4 weeks following the data validation meeting.

Fee
Tighe & Bond will perform the scope of work noted above for a not to exceed fee of $26,070.
We will undertake this work on an hourly plus expense basis and you will be billed in
accordance with the Company’s standard billing rates. In the event that the scope of work is
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increased for any reason, the limiting fee to complete the work shall be mutually revised by
written amendment. Our attached Terms and Conditions is part of this letter agreement
For information purposes, the below summary provides the anticipated break out of the
project. The summary is presented to give Medfield a better understanding of how the project
budget was developed. Invoices will be submitted based on the total project fee and not
individual line item budgets.

Fee Breakdown by Task
Task 1

Hours

Labor

Expenses

Total Cost

Model Development

60

$8,350

$8,350

Rate Development and
Evaluation

48

$6,730

$6,730

Deliverables & Meetings

29

$4,095

$150

$4,245

$19,175

$150

$19,325

Hours

Labor

Expenses

Total Cost

Data Collection and processing

19

$2,780

$2,780

Populate AWWA Model

14

$2,070

$2,070

Deliverables & Meetings

12

$1,845

$50

$1,895

45

$6,695

$ 50

$6,745

Expenses

Total Cost

$200

$26,070

SUBTOTAL

Task 2

SUBTOTAL

137

GRAND TOTAL

Hours

Labor

Tasks 1 and 2

183

$25,870

If you have any questions, please contact Mike Schrader at 978-761-6380.
Very truly yours,
TIGHE & BOND, INC.

Ian W. Mead, PE, BCEE
Project Director

Michael J. Schrader, PE
Project Manager
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ACCEPTANCE:
On behalf of the Town of Medfield, the scope, fee, and terms of this proposal are hereby accepted
as indicated below. Town of Medfield acknowledges that it is not the intent of Tighe & Bond to
provide financial advice and that any projections of amortized capital are intended solely as
approximations for the purposes of setting utility rates. The Town also acknowledges that it
retains and relies on an independent registered municipal advisor for financial and investment
advice.

Authorized Representative

Date

Enclosure – Terms & Conditions
\\tighebond.com\data\Data\Projects\M\M1566 Town of Medfield\02 - Water Sewer Rate Study\TB Rate Study Proposal Medfield rev 11_4_20.docx
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TERMS AND CONDITIONS

1 of 3 REV. 03/17

“CLIENT” is defined in the acceptance line of
the accompanying proposal letter or the name
the proposal is issued to; Tighe & Bond, Inc. is
hereby referenced as “ENGINEER”.
1.

SCHEDULE OF PAYMENTS

5.

RECORD RETENTION

5.1 ENGINEER will retain pertinent records relating to the
services performed for the time required by law, during which
period the records will be made available upon reasonable
request and upon reimbursement for any applicable
retrieval/copying charges.

1.1 Invoices will generally be submitted once a month for
services performed during the previous month. Payment will
be due within 30 days of invoice date. Monthly payments to
ENGINEER shall be made on the basis of invoices submitted by
ENGINEER and approved by CLIENT. If requested by CLIENT,
monthly invoices may be supplemented with such supporting
data as reasonably requested to substantiate them.

5.2 Samples - All soil, rock and water samples will be
discarded 30 days after submission of ENGINEER’s report,
unless mutually agreed otherwise or unless ENGINEER’s
customary practice is to retain for a longer period of time for
the specific type of services which ENGINEER has agreed to
perform. Upon request and mutual agreement regarding
applicable charges, ENGINEER will ship, deliver and/or store
samples for CLIENT.

1.2 In the event of a disagreement as to billing, the CLIENT
shall pay the agreed portion.

6.

1.3 Interest will be added to accounts in arrears at the rate
of one and one-half (1.5) percent per month (18 percent per
annum) or the maximum rate allowed by law, whichever is
less, of the outstanding balance. In the event counsel is
retained to obtain payment of an outstanding balance, CLIENT
will reimburse ENGINEER for all reasonable attorney’s fees and
court costs.

6.1 All reports, drawings, specifications, computer files, field
data, notes, and other documents, whether in paper or
electronic format or otherwise (“documents”), are instruments
of service and shall remain the property of ENGINEER, which
shall retain all common law, statutory and other reserved
rights including, without limitation, the copyright thereto.
CLIENT’s payment to ENGINEER of the compensation set forth
in the Agreement shall be a condition precedent to the
CLIENT’s right to use documents prepared by ENGINEER.

1.4 If CLIENT fails to make payment in full within 30 days
of the date due for any undisputed billing, ENGINEER may,
after giving seven days’ written notice to CLIENT, suspend
services and retain work product until paid in full, including
interest. In the event of suspension of services, ENGINEER
will have no liability to CLIENT for delays or damages caused
by such suspension.
2.

SUCCESSORS AND ASSIGNS

2.1 CLIENT and ENGINEER each binds itself, its partners,
successors, assigns and legal representatives to the other
parties to this Agreement and to the partners, successors,
assigns and legal representatives of such other parties with
respect to all covenants of this Agreement. ENGINEER shall
not assign, sublet or transfer its interest in this Agreement
without the written consent of CLIENT, which consent shall not
be unreasonably withheld.
2.2 This Agreement represents the entire and integrated
Agreement between CLIENT and ENGINEER and supersedes all
prior negotiations, representations or Agreements, whether
written or oral. This Agreement may be amended only by
written instrument signed by both CLIENT and ENGINEER.
2.3 Nothing contained in this Agreement shall create a
contractual relationship or cause of action in favor of a third
party against CLIENT or against ENGINEER.
3.

STANDARD OF CARE

3.1 In performing professional services, ENGINEER will use
that degree of care and skill ordinarily exercised under similar
circumstances by members of the profession practicing in the
same or similar locality.
4.

TERMINATION

4.1 This Agreement may be terminated by either party upon
seven days’ written notice in the event of substantial failure by
the other party to perform in accordance with the terms hereof
through no fault of the terminating party. In addition, CLIENT
may terminate this Agreement for its convenience at any time
by giving written notice to ENGINEER. In the event of any
termination, CLIENT will pay ENGINEER for all services
rendered and reimbursable expenses incurred under the
Agreement to the date of termination and all services and
expenses related to the orderly termination of this Agreement.

OWNERSHIP OF DOCUMENTS

6.2 Documents provided by ENGINEER are not intended or
represented to be suitable for reuse by CLIENT or others on
any extension or modification of this project or for any other
projects or sites. Documents provided by ENGINEER on this
project shall not, in whole or in part, be disseminated or
conveyed to any other party, nor used by any other party,
other than regulatory agencies, without the prior written
consent of ENGINEER. Reuse of documents by CLIENT or
others on extensions or modifications of this project or on
other sites or use by others on this project, without
ENGINEER’s written permission and mutual agreement as to
scope of use and as to compensation, if applicable, shall be at
the user's sole risk, without liability on ENGINEER’s part, and
CLIENT agrees to indemnify and hold ENGINEER harmless
from all claims, damages, and expenses, including attorney's
fees, arising out of such unauthorized use or reuse.
6.3 Electronic Documents - ENGINEER cannot guarantee the
authenticity, integrity or completeness of data files supplied in
electronic format.
If ENGINEER provides documents in
electronic format for CLIENT’s convenience, CLIENT agrees to
waive any and all claims against ENGINEER resulting in any
way from the unauthorized use, alteration, misuse or reuse of
the electronic documents, and to defend, indemnify, and hold
ENGINEER harmless from any claims, losses, damages, or
costs, including attorney’s fees, arising out of the unauthorized
use, alteration, misuse or reuse of any electronic documents
provided to CLIENT.
6.4 Electronic Data Bases – In the event that ENGINEER
prepares electronic data bases, geographical information
system (GIS) deliverables, or similar electronic documents, it
is acknowledged by CLIENT and ENGINEER that such project
deliverables will be used and perhaps modified by CLIENT and
that ENGINEER’s obligations are limited to the deliverables
and not to any subsequent modifications thereof.
Once
CLIENT accepts the delivery of maps, databases, or similar
documents developed by ENGINEER, ownership is passed to
CLIENT. ENGINEER will retain the right to use the developed
data and will archive the data for a period of three years
from the date of project completion.
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INSURANCE

7.1 ENGINEER
will
retain
Workmen's
Compensation
Insurance, Professional Liability Insurance with respect to
liabilities arising from negligent errors and omissions,
Commercial General Liability Insurance, Excess Liability, and
Automobile Liability during this project. ENGINEER will furnish
certificates at CLIENT’s request.
7.2 Risk Allocation - For any claim, loss, damage, or liability
resulting from error, omission, or other professional
negligence in the performance of services, the liability of
ENGINEER to all claimants with respect to this project will be
limited to an aggregate sum not to exceed $50,000 or
ENGINEER’s compensation for consulting services, whichever
is greater.
7.3 Damages – Notwithstanding any other provision of this
Agreement, and to the fullest extent permitted by law, neither
CLIENT nor ENGINEER, their respective officers, directors,
partners, employees, contractors or subconsultants shall be
liable to the other or shall make any claim for any incidental,
indirect or consequential damages arising out of or connected
in any way to the project or to this Agreement. This mutual
waiver of certain damages shall include, but is not limited to,
loss of use, loss of profit, loss of business, loss of income, loss
of reputation and any other consequential damages that may
be incurred from any cause of action including negligence,
strict liability, breach of contract and breach of strict or implied
warranty. Both CLIENT and ENGINEER shall require similar
waivers of consequential damages protecting all the entities or
persons named herein in all contracts and subcontracts with
others involved in this project.
8.

INDEMNIFICATION AND DISPUTE RESOLUTION

8.1 ENGINEER agrees, to the fullest extent permitted by
law, to indemnify and hold CLIENT harmless from any
damage, liability or cost to the extent caused by ENGINEER’s
negligent acts, errors or omissions in the performance of
professional services under this Agreement and those of its
subconsultants or anyone for whom ENGINEER is legally
liable. ENGINEER is not obligated to indemnify CLIENT in any
manner whatsoever for CLIENT’s own negligence.
8.2 CLIENT agrees, to the fullest extent permitted by law,
to indemnify and hold ENGINEER harmless from any
damage, liability or cost to the extent caused by CLIENT’s
negligent acts, errors or omissions in the performance of this
Agreement or anyone for whom CLIENT is legally liable.
CLIENT is not obligated to indemnify ENGINEER in any
manner whatsoever for ENGINEER’s own negligence.
8.3 CLIENT agrees that any and all limitations of
ENGINEER’s liability, waivers of damages by CLIENT to
ENGINEER shall include and extend to those individuals and
entities ENGINEER retains for performance of the services
under this Agreement, including but not limited to
ENGINEER’s officers, partners, and employees and their heirs
and assigns, as well as ENGINEER’s subconsultants and their
officers, employees, and heirs and assigns.
8.4 In the event of a disagreement arising out of or relating
to this Agreement or the services provided hereunder,
CLIENT and ENGINEER agree to attempt to resolve any such
disagreement through direct negotiations between senior,
authorized representatives of each party.
If any
disagreement is not resolved by such direct negotiations,
CLIENT and ENGINEER further agree to consider using
mutually acceptable non-binding mediation service in order
to resolve any disagreement without litigation.

9.

SITE ACCESS

9.1 Right of Entry - Unless otherwise agreed, CLIENT will
furnish right-of-entry on the land for ENGINEER to make any
surveys, borings, explorations, tests or similar field
investigations. ENGINEER will take reasonable precautions to
limit damage to the land from use of equipment, but the cost
for restoration of any damage that may result from such field
investigations is not included in the agreed compensation for
ENGINEER. If restoration of the land is required to its former
condition, upon mutual agreement this may be accomplished
as a reimbursable additional service at cost plus ten percent.
9.2 Damage to Underground Structures - Reasonable care
will be exercised in locating underground structures in the
vicinity of proposed subsurface explorations. This may include
contact with the local agency coordinating subsurface utility
information and/or a review of plans provided by CLIENT or
CLIENT representatives for the site to be investigated.
ENGINEER shall be entitled to rely upon any information or
plans prepared or made available by others. In the absence of
confirmed underground structure locations, CLIENT agrees to
accept the risk of damage and costs associated with repair and
restoration of damage resulting from the exploration work.
10. OIL AND HAZARDOUS MATERIALS
10.1 If, at any time, evidence of the existence or possible
existence of asbestos, oil, or other hazardous materials or
substances is discovered, ENGINEER reserves the right to
renegotiate the terms and conditions of this Agreement, the
fees for ENGINEER’s services and ENGINEER’s continued
involvement in the project. ENGINEER will notify CLIENT as
soon as practical if evidence of the existence or possible
existence of such hazardous materials or substances is
discovered.
10.2 The discovery of the existence or possible existence of
hazardous materials or substances may make it necessary for
ENGINEER to take accelerated action to protect human health
and safety, and/or the environment.
CLIENT agrees to
compensate ENGINEER for the cost of any and all measures
that in its professional opinion are appropriate to preserve
and/or protect the health and safety of the public, the
environment, and/or ENGINEER’s personnel. To the full extent
permitted by law, CLIENT waives any claims against
ENGINEER and agrees to indemnify, defend and hold harmless
ENGINEER from any and all claims, losses, damages, liability,
and costs, including but not limited to cost of defense, arising
out of or in any way connected with the existence or possible
existence of such hazardous materials substances at the site.
11. SUBSURFACE INVESTIGATIONS
11.1 In
soils,
groundwater,
and
other
subsurface
investigations, conditions may vary significantly between
successive test points and sample intervals and at locations
other
than
where
observations,
exploration,
and
investigations have been made. Because of the variability of
conditions and the inherent uncertainties in subsurface
evaluations,
changed
or
unanticipated
underground
conditions may occur that may affect overall project costs
and/or execution. These variable conditions and related
impacts on cost and project execution are not the
responsibility of ENGINEER.
12. FEDERAL
AUDITS

AND

STATE

REGULATORY

AGENCY

12.1 For certain services rendered by ENGINEER, documents
filed with federal and state regulatory agencies may be
audited after the date of filing. In the event that CLIENT’s
project is selected for an audit, CLIENT agrees to compensate
ENGINEER for time spent preparing for and complying with an
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agency request for information or interviews in conjunction
with such audit. CLIENT will be notified at the time of any
such request by an agency, and ENGINEER will invoice CLIENT
based on its standard billing rates in effect at the time of the
audit.
13. CLIENT’s RESPONSIBILITIES
13.1 Unless otherwise stated in the Agreement, CLIENT will
obtain, arrange, and pay for all notices, permits, and licenses
required by local, state, or federal authorities; and CLIENT
will make available the land, easements, rights-of-way, and
access necessary for ENGINEER's services or project
implementation.
13.2 CLIENT will examine ENGINEER's studies, reports,
sketches, drawings, specifications, proposals, and other
documents and communicate promptly to ENGINEER in the
event of disagreement regarding the contents of any of the
foregoing. CLIENT, at its own cost, will obtain advice of an
attorney, insurance counselor, accountant, auditor, bond and
financial advisors, and other consultants as CLIENT deems
appropriate; and render in writing decisions required by
CLIENT in a timely manner.
14. OPINIONS OF COST,
ECONOMIC
FEASIBILITY
SCHEDULES

FINANCIAL ANALYSES,
PROJECTIONS,
AND

14.1 ENGINEER has no control over cost or price of labor and
materials required to implement CLIENT’s project, unknown
or latent conditions of existing equipment or structures that
may affect operation or maintenance costs, competitive
bidding procedures and market conditions, time or quality of
performance by operating personnel or third parties, and
other economic and operational factors that may materially
affect the ultimate project cost or schedule. Therefore,
ENGINEER makes no warranty, expressed or implied, that
CLIENT's actual project costs, financial aspects, economic
feasibility, or schedules will not vary from any opinions,
analyses, projections, or estimates which may be provided
by ENGINEER. If CLIENT wishes additional information as to
any element of project cost, feasibility, or schedule, CLIENT
at its own cost will employ an independent cost estimator,
contractor, or other appropriate advisor.
15. CONSTRUCTION PHASE PROVISIONS
The following provisions shall be applicable should the
ENGINEER be retained to provide Construction Phase
Services in connection with the Project:
15.1 CLIENT and Contractor - The presence of ENGINEER's
personnel at a construction site, whether as onsite
representatives or otherwise, does not make ENGINEER or
ENGINEER's personnel in any way responsible for the
obligations, duties, and responsibilities of the CLIENT and/or
the construction contractors or other entities, and does not
relieve the construction contractors or any other entity of
their respective obligations, duties, and responsibilities,
including, but not limited to, all construction methods,
means, techniques, sequences, and procedures necessary for
coordinating and completing all portions of the construction
work in accordance with the construction contract documents
and for providing and/or enforcing all health and safety
precautions required for such construction work.
15.2 Contractor Control - ENGINEER and ENGINEER's
personnel have no authority or obligation to monitor, to
inspect, to supervise, or to exercise any control over any
construction contractor or other entity or their employees in
connection with their work or the health and safety
precautions for the construction work and have no duty for
inspecting, noting, observing, correcting, or reporting on
health or safety deficiencies of the construction contractor(s)
or other entity or any other persons at the site except
ENGINEER's own personnel.

15.3 On-site Responsibility - The presence of ENGINEER's
personnel at a construction site is for the purpose of
providing to CLIENT an increased degree of confidence that
the completed construction work will conform generally to
the construction documents and that the design concept as
reflected in the construction documents generally has been
implemented
and
preserved
by
the
construction
contractor(s).
ENGINEER
neither
guarantees
the
performance of the construction contractor(s) nor assumes
responsibility for construction contractor's failure to perform
work in accordance with the construction documents.
15.4 Payment Recommendations - Recommendations by
ENGINEER to CLIENT for periodic construction progress
payments to the construction contractor(s) are based on
ENGINEER's knowledge, information, and belief from
selective observation that the work has progressed to the
point indicated. Such recommendations do not represent that
continuous or detailed examinations have been made by
ENGINEER to ascertain that the construction contractor(s)
have completed the work in exact accordance with the
construction documents; that the final work will be
acceptable in all respects; that ENGINEER has made an
examination to ascertain how or for what purpose the
construction contractor(s) have used the moneys paid; that
title to any of the work, materials, or equipment has passed
to CLIENT free and clear of liens, claims, security interests,
or encumbrances; or that there are no other matters at issue
between CLIENT and the construction contractors that affect
the amount that should be paid.
15.5 Record Drawings - Record drawings, if required as part
of ENGINEER’s agreed scope of work, will be prepared, in
part, on the basis of information compiled and furnished by
others, and may not always represent the exact location,
type of various components, or exact manner in which the
project was finally constructed. ENGINEER is not responsible
for any errors or omissions in the information from others
that are incorporated into the record drawings.
16. DESIGN
SERVICES

WITHOUT

CONSTRUCTION

PHASE

The following provisions shall be applicable should the
ENGINEER be retained to provide design services but not be
retained to provide Construction Phase Services in
connection with the Project:
16.1 It is understood and agreed that the ENGINEER's Scope
of Services under this proposal does not include project
observation or review of the Contractor's performance or any
other construction phase services, and that such services will
be provided by the CLIENT or others. The CLIENT assumes
all responsibility for interpretation of the Contract Documents
and for construction observation, and the CLIENT waives any
claims against the ENGINEER that may be in any way
connected thereto.
16.2 In addition, the client agrees, to the fullest extent
permitted by law, to indemnify and hold harmless the
ENGINEER,
its
officers,
directors,
employees
and
subconsultants (collectively, ENGINEER) against all damages,
liabilities or costs, including reasonable attorney’s fees and
defense costs, arising out of or in any way connected with
the performance of such services by other persons or entities
and from any and all claims arising from modifications,
clarifications, interpretations, adjustments or changes made
to the Contract Documents to reflect changed field or other
conditions, except for claims arising from the sole negligence
or willful misconduct of the ENGINEER.
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MEMORANDUM

Rate Study Data Request
This memo describes the data we need to build the rate model that we will use to perform
the analyses described in the scope of work. Collecting this data can be somewhat tedious,
and will involve other departments, however accurate, usable data is a key element of
completing this evaluation. If you have any questions, please call!
Acceptable Data Formats:
1. All data will be imported into Excel, to the maximum extent possible please provide
data in the electronic formats described below.
a. Water usage data: Excel is the preferred format, however, *.CSV, or *.TXT
are also acceptable.
b. Revenue and Expense Data. Excel is preferred, however PDFs are
acceptable, as long as they are generated electronically (i.e. use print to pdf
or cop and paste PDF s ou received b email.
c. Miscellaneous data (commitments, retained earnings, indirect, etc.). These
are often only available in scanned format, this is acceptable.
Data Required:
Please provide this data for the last five fiscal years unless otherwise noted.
1. Consumption data. Consumption data is one of the most important data sets, and
unfortunately it is often the most difficult to obtain. Your billing software is probably
the best place to start, however many meter reading or radio systems can export
usage data as well.
Data Structure. The best data is detailed, tabular data. Detailed usage data has
each meter reading for each account versus a a summary of all usage for the billing
period. Tabular format has one row, or record, for each account. At a minimum we
need the following information for each customer. Minimum usage data
required1:
Account number and address

Meter size

Customer type
(residential, commercial, etc.)

Water usage per reading

Bill amount (if possible)
Below is an example of basic usage data in tabular format

Sometimes the usage data does not include the meter size or address, if this is the case,
most systems have an inventory of water meters by account, as long as both data sets include
either the address or account number, we can join the information.
1
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Following is an example of non-tabular data, while the dataset is complete, this
format makes it very difficult to analyze. If this is the only way your data is
available, please let us know.

Supplemental customer data.
If available, please provide the following:
User Type: Man s stems have two fields for user t pe, a basic R , C etc.
and a more detailed description ( single famil residential , Condo or
apartment ) this is ver useful. If ou don t alread use that data and ou
have a GIS department or person this can be readily obtained from MassGIS
under land use codes.
Multi-unit residential. If you know how many units are served from the
meter, please provide this. This is especially important if the number of units
is used to calculate bills.

-2-
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2. Financial Data:
a. Budget to Actual Reports. Shows Budget and Actual values for all Expenses
associated with the enterprise account(s). Most systems receive this on a
monthly basis, please provide the June report for each of the last five fiscal

years as that contains the year to date balance. See sample below.
b. Receipts (Revenue). Revenue from all sources received into the enterprise.

c. Master Debt Service Schedule. Annual principal and interest payments for
each loan that you currently have from FY14 through FY29.
d. Commitments. Last two years
e. Retained earnings balances: last two years
f.

Indirect Expenses. (if not included in expense data)

g. Reserve Funds. If you have a capital or betterment reserve fund that exists
outside of the enterprise account please provide the balance for each account.
3. Capital Improvement Plan
a. Project name
b. Priority (if applicable)
c. Budget cost and year developed
d. Timing (when do you expect the project to start or purchase to occur

-3-
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System Data
a. Rate Schedule. Last five years. Note: Please let us know if any usage is
included with base charges or if any customer types are billed differently
b.

Future System Growth. Any master plans or information relative to
projected system expansion in next 10 years.

c.

Intermunicipal Agreements (only if buying or selling water or sewer
services from other communities).

-4-
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Boiler Repair a he Blake Middle School
1 message
A
C e a <acolleran@email.medfield.net>
Wed, Jan 6, 2021 at 11:59 AM
To: Kristine Trierweiler <ktrierweiler@medfield.net>, Nicholas Milano <nmilano@medfield.net>
Cc: Michael LaFrancesca <mlafrancesca@email.medfield.net>
Hi Kristine/Nick,
We have an issue at the Blake Middle School with one of the (2) boilers. It is leaking gl col - there is a break in a portion
of the boiler that needs to be replaced. The cost is estimated to be $16,880 as stated in the attached Proposal.
Due to the e tent of the cost I am requesting funding for the repair to be covered as part of the "Emergenc Facilities
Repair" line item of the Municipal Buildings Capital Stabili ation Fund. We have not had to tap into this line item et this
ear so all the funding is available ($175,000).
We will need to isolate the Boiler and shut it down for a period of time for the repair. Unfortunatel , this project/repair
cannot wait for Capital Funding timeframe. Not fi ing at this time would put us in jeopard of losing the boiler completel . If
we lose the boiler we would risk running the building on one boiler for the rest of the heating season.
Please let me know if ou have an questions or would like to discuss further.
Thanks,
Am
Am Colleran
Director of Facilities
Town of Medfield
office: 508-906-3068
This electronic transmission is for the intended recipient onl and ma contain information that is privileged, confidential,
or otherwise protected from disclosure. An review, dissemination, or use of this transmission or an of its contents b
persons other than the intended recipient is strictl prohibited. If ou receive this transmission in error, please notif the
sender immediatel upon receipt and delete or destro the communication and its attachments. Thank ou for our
cooperation.

This electronic transmission is for the intended recipient onl and ma contain information that is privileged, confidential,
or otherwise protected from disclosure. An review, dissemination, or use of this transmission or an of its contents b
persons other than the intended recipient is strictl prohibited. If ou receive this transmission in error, please notif the
sender immediatel upon receipt and delete or destro the communication and its attachments. Thank ou for our
cooperation.
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Informational

Southeastern Regional Services Group
Drug Alcohol Testing Services for 1/1/21-12/31/23
AWARD

The Town of Medfield Board of Selectmen voted at their meeting held on ___________________,
2020 to award a contract to Advantage Drug Testing, P. O. Box 546, Andover, MA 01810 for a
three-year period from January 1, 2021 to December 31, 2023 for the administration of a Drug and
Alcohol Testing Program for Municipal Employees in accordance with the requirements set out in
the SERSG Request for Proposals. This award is conditioned upon the receipt of signed contracts
and a certificate of insurance with the appropriate coverages from Advantage. The SERSG Regional
Administrator will collect these documents on behalf of the municipality and present them for final
approval and signature.
Price
Price Structure/Description
Fixed Unit Cost for specimens collected at Collection Sites designated by the Proposer, or On-Site
with additional charges stated below:
Alcohol Testing
$40.00 per screening test
Alcohol Testing
$0.00 per confirmation test
Drug Testing
$65.00 per test
DESIGNATED LOCATIONS: Partners Urgent Care, Canton Open 7 days a week 9AM to 7PM;
Care Central Urgent, Bridgewater, N. Easton, and Stoughton Open M-F 8AM to 6PM and Sat-Sun
9AM to 4PM; Tristan Medical, Brockton, Norton. Other facilities can be added upon request.
Additional Charges for testing with a mobile unit brought On-site, to the emergency room, or to the
scene of an accident:
Scheduled On-Site fee (7 AM - 5 PM) When municipality is
flexible as to the start time. This allows Advantage to
consolidate travel and complete 3 SERSG appointments in a
day.
Scheduled On-Site fee (7 AM - 5 PM) When municipality is
NOT flexible as to the start time, which limits scheduling
efficiency.
Scheduled On-Site fee (5 PM - 7 AM)
Emergency On-Site fee (24 x 365)

$90.00 per appointment

$150.00 per appointment
$150.00 per appointment
$225.00 per appointment

All drug & alcohol tests are $65 for drug and $40 for alcohol PLUS the on-site fee as listed.
Fixed fee for the basic DOT/FMCSA pre-employment
physical performed on prospective employees covered by the
Act at Care Central Urgent Care facilities: Bridgewater, N.
Easton, & Stoughton. (Alternate locations may be arranged
with Advantage, and may incur additional fee)
Fee per municipal employee for evaluation by a licensed
substance abuse professional following a positive drug or
alcohol test, 3 hour minimum
Fee per municipal employee for re-evaluating an employee
who has completed a treatment and rehabilitation program and
who wishes to return to duty (3 hour minimum)

$100.00 per exam

$550.00 per employee

$0.00

included in initial
evaluation charge
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Southeastern Regional Services Group
Drug Alcohol Testing Services for 1/1/21-12/31/23
AWARD

Fixed fee per two hour group training session for
supervisors on the symptoms that give rise to reasonable
suspicion drug or alcohol testing
Fee per student for two hour on-line training session for
supervisors on the symptoms that give rise to reasonable
suspicion drug or alcohol testing
Fixed fee for Employee information training session
Split specimen re-test by a second laboratory
Mileage charge for trainers traveling to and from training
sessions
One-time fee for establishing or updating the random SERSG
pool
FMCSA Clearinghouse Limited Query, optional service

$300.00 per training class

$40.00 per student/class
$200.00 per training class
$200.00 per split specimen re$0.00 per mile
$0.00 one time fee
$200.00 per year/employer

No hourly charges. No mileage charges. No Administration charges.
Signatures

Chair, Board of Selectmen

Date

Board Member
Board Member
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TOWN OF
MEDFIELD
Office of

BOARD OF SELECTMEN

Kristine Trierweiler
Town Administrator

To:

TOWN HOUSE, 459 MAIN
STREET
MEDFIELD, MASSACHUSETTS
02052-0315

(508) 906-3011 (phone)
(508) 359-6182 (fax)

Board of Selectmen
School Committee
Warrant Committee
Town Departments

From: Kristine Trierweiler, Town Administrator
Medfield Financial Team
Date: January 12, 2021
Re:

Medfield Free Cash Balance

In December, the Department of Revenue’s Division of Local Services (“DLS”) certified the
Town of Medfield’s Free Cash balance of $3,357,125. This Town’s Free Cash balance is driven
by three factors: reduced use of Free Cash to subsidize the operating budget in Fiscal Years 2020
and 2021, a spending freeze that was implemented in March 2020 due to the COVID-19
pandemic, and two budget accounts that were significantly underspent in Fiscal Year 2020.
Per DLS, the Town’s Free Cash balance comes from three sources:
• Unexpended Free Cash: The prior year’s unexpended Free Cash rolls over to the
following year
• Budgetary turnbacks: At the end of the fiscal year, any unspent appropriations in
operating budget accounts close to Free Cash.
• Revenues: If revenues exceed budgeted amounts, the additional revenue closes to Free
Cash
Reduced Use of Free Cash
From FY2014 through FY2019, the Town used considerable amounts of Free Cash, averaging
$1.4 million in Free Cash usage, most of which was used to subsidize the operating budget. In
FY2020 and FY2021, the Town reduced its use of Free Cash to $800,000 and $792,597 to meet
the Town’s newly implemented Financial Policies.

DLS recommends that Free Cash only be used for one-time, nonrecurring expenses. DLS further
recommends that if Free Cash is used to subsidize the operating budget, the Town should set a
limit on how much would be used. The Town’s Financial Policies require that the Town maintain
at least 2.5% of its operating budget in Free Cash.
From DLS’s guidance on Free Cash:
As a nonrecurring revenue source, free cash should be restricted to paying onetime expenditures, funding capital projects, or replenishing other reserves. If a
community incorporates free cash into revenue source projections for next-year
operational expenses, it is prudent to place a percentage restriction on the total
free cash to be used.
Overall, [the DLS Technical Assistance Bureau] recommends that communities
adopt a free cash policy that avoids supplementing current year departmental
operations.
Budgetary Turnbacks
Each year, unexpended funds in budget accounts close out to Free Cash. In recent years, the total
turnback to Free Cash averaged $775,000. At the close of FY2020, Town budgets turned back
approximately $2 million and the school budget turned back nearly $170,000, totaling $2.150
million. The spending freeze implemented on Town budgets in March 2020 helped generate
these high turnback amounts as nondiscretionary spending ended and open positions went
unfilled.
Two budget accounts in particular had unusually high turnbacks: health insurance and the Police
Department. The health insurance budget returned $460,000 and the Police Department returned
$475,000, nearly 50% of the total Town turnback of $1.978 million. Neither of these budgets are
projected to have substantial turnbacks at the end of our current fiscal year.
Health Insurance
The health insurance budget funds the Town’s premium costs for Town and School employees
and retirees. It is particularly difficult to accurately estimate health insurance costs each year as
each employee on the Town’s most popular family plan costs the Town $16,663 in premiums per
year. The addition of even a few employees to the Town’s health insurance plans can result in
significant changes in total costs. We are working to evaluate our approach to the health
insurance budget in order to more accurately estimate health insurance costs each year. We level
funded health insurance from FY20 to FY21.
Through the first six months of FY2021, the health insurance budget has expended 48% of its
appropriation.

Police Department
The Police Department turnback is attributable to the changeover in personnel in the Police
Department over the last two years. When more senior officers retired or left for other
departments, the Department’s personnel costs decreased due to a high number of vacant
positions. The vacancies have been gradually filled by younger officers whose compensation is
lower. As the Police Department returned to its regular staffing levels, the Town’s cost for
benefits, particularly health insurance also increased. In addition to the changeover in personnel,
Chief Guerette implemented new policies to control personnel costs.
Through the first six months of FY2021, the Police Department has expended 48% of its
appropriation.
Revenues
During the Town’s budget and tax rate setting process, the Town estimates its revenues from
various sources, including property taxes, excise taxes, fees, and other sources of funding. If
actual revenues exceed estimated revenues, the excess is closed out to Free Cash. The Town
typically takes a conservative approach in estimating its revenues since revenue shortfalls will be
deducted from Free Cash, or would require budget cuts. Revenues tracked closely with estimates
last year and were not a substantial contributor to the FY2020 Free Cash balance.
Outlook
The FY2021 approved budget eliminated a number of existing positions in Town departments
and included other budget cuts to meet reduced revenue estimates. At this time, we do not
anticipate substantial turnbacks, but will continue to track spending and revenues through the
year.
One item of concern is the potential that some expenditures that have been made under the
CARES funding for COVID-19 related purposes could be rejected for reimbursement by the
state as ineligible. We have been careful to follow program guidance, but if the state does not
reimburse certain expenses, the Town or Schools would have to cover the costs from elsewhere
in the FY2021 approved budget.
In addition, the School Department is experiencing high costs to deliver educational services
under COVID-19 protocols and may need to request an additional appropriation if the schools
exceed their FY2021 appropriation. More federal funding for education has been approved,
which could help to alleviate this issue.
The Town is moving forward on several debt issuances in 2021, including potential borrowing
for capital equipment, affordable housing, a new water treatment plant, and a new elementary
school. In order to maintain our bond rating, it is imperative that the Town meet its financial
policies, maintain strong reserves, and carefully consider how to use Free Cash in the FY2022
Budget.
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Accept Annual Reports
Perpetual Care
Revolving Funds
PEG Access and Cable Related Funds
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Personnel Administration Plan
Operating Budget
Municipal Building Capital Stabilization Fund
Creation of Capital and Debt Stabilization
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Board of Selectmen
Personnel Board/BOS
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