
     

equipment, vehicles, repairs to equipment and vehicles, public works improvements, and other 
non-municipal building and non-school building capital projects. The Town’s Financial Policies 
adopted in 2018, outline the Capital Plan process, including the adoption of a five (5) year 
capital improvement plan (CIP). The first year of this fund for FY2022 is funded with $751,000 
of Free Cash and unexpended appropriations from prior years.  

 
Two-Thirds Vote Required 

 
Board oI SeleFWPen ReFoPPendV PaVVaJe 

WARRANT COMMITTEE RECOMMENDS PASSAGE 
 
 

ArWiFle 11� 7R VHH LI WKH 7RZQ ZLOO YRWH WR DSSURSULDWH D VXP RI PRQH\ WR SD\ FRVWV RI WKH FDSLWDO 
SURMHFWV GHVFULEHG EHORZ� LQFOXGLQJ DOO FRVWV LQFLGHQWDO DQG UHODWHG WKHUHWR� WR GHWHUPLQH ZKHWKHU 
WKLV DSSURSULDWLRQ VKDOO EH UDLVHG E\ ERUURZLQJ� WD[HV� WUDQVIHUV� JUDQWV DQG�RU RWKHUZLVH IXQGHG� 
RU WR WDNH DQ\ RWKHU DFWLRQ UHODWLYH WKHUHWR�  
 

FY2022 CapiWal BXdJeW 
 

DeparWPenW ReTXeVW ReFoPPended 
APoXnW 

ReFoPPended 
SoXrFe 

)LUH /HDVH�3XUFKDVH SD\PHQW IRU QHZ )LUH 
(QJLQH �OHDVHG LQ )LVFDO <HDU ����� ������� &DSLWDO 6WDELOL]DWLRQ 

)XQG 
3ROLFH  /HDVH�3XUFKDVH SD\PHQW IRU WKUHH 

QHZ SROLFH YHKLFOHV �OHDVHG LQ )LVFDO 
<HDU ����� 

������� 
&DSLWDO 6WDELOL]DWLRQ 
)XQG 

)LUH 3XUFKDVH D QHZ ILUH HQJLQH  �������� %RUURZLQJ 
'3: 3XUFKDVH D QHZ '3: GXPS WUXFN �������� %RUURZLQJ 
'3: 3XUFKDVH D QHZ '3: VLGHZDON WUDFWRU �������� %RUURZLQJ 
'3: 5HFRQVWUXFW DQG�RU UHVXUIDFH SXEOLF 

ZD\V 
�������� %RUURZLQJ 

)LUH %DWWHU\ 2SHUDWHG ([WULFDWLRQ 6HW ������� &DSLWDO 6WDELOL]DWLRQ 
)XQG 

,7 6HUYHU XSJUDGH � 7RZQ +DOO ������� &DSLWDO 6WDELOL]DWLRQ 
)XQG 

,7 &RPSXWHU XSJUDGH � 7RZQ +DOO ������� &DSLWDO 6WDELOL]DWLRQ 
)XQG 

,7 6FKRRO ,QIRUPDWLRQ 7HFKQRORJ\ �������� &DSLWDO 6WDELOL]DWLRQ 
)XQG 

)LUH &DU �  ������� &DSLWDO 6WDELOL]DWLRQ 
)XQG 

'3: )RUG )��� ������� &DSLWDO 6WDELOL]DWLRQ 
)XQG 

'3: /LQH SDLQWLQJ PDFKLQH ������� &DSLWDO 6WDELOL]DWLRQ 
)XQG 
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3ROLFH  3ROLFH YHKLFOH ������� &DSLWDO 6WDELOL]DWLRQ 
)XQG 

3ROLFH  3ROLFH YHKLFOH ������� &DSLWDO 6WDELOL]DWLRQ 
)XQG 

)LUH %UXVK � 
������� 

$PHULFDQ 5HVFXH 
3ODQ $FW VWLPXOXV 
IXQGLQJ 

)LUH 3RZHU /RDG 6\VWHP IRU $PEXODQFH � 
������� 

$PHULFDQ 5HVFXH 
3ODQ $FW VWLPXOXV 
IXQGLQJ 

'3: )RUG )��� 
������� 

$PHULFDQ 5HVFXH 
3ODQ $FW VWLPXOXV 
IXQGLQJ 

3ROLFH  3ROLFH YHKLFOH 
������� 

$PHULFDQ 5HVFXH 
3ODQ $FW VWLPXOXV 
IXQGLQJ 

3ROLFH  $QLPDO &RQWURO 2IILFHU YHKLFOH 
������� 

$PHULFDQ 5HVFXH 
3ODQ $FW VWLPXOXV 
IXQGLQJ 

'3: 3DYLQJ 5ROOHU 
������� 

$PHULFDQ 5HVFXH 
3ODQ $FW VWLPXOXV 
IXQGLQJ 

)DFLOLWLHV 1HZ )DFLOLWLHV YHKLFOH � )��� 
������� 

$PHULFDQ 5HVFXH 
3ODQ $FW VWLPXOXV 
IXQGLQJ 

3DUNV DQG 
5HFUHDWLRQ  

7RUR 6DQG3UR ���� ������� 3DUNV DQG 5HFUHDWLRQ 
5HYROYLQJ )XQG 

3DUNV DQG 
5HFUHDWLRQ  

1HZ SDVVHQJHU YDQ�EXV ������� 3DUNV DQG 5HFUHDWLRQ 
5HYROYLQJ )XQG 

3DUNV DQG 
5HFUHDWLRQ  

7XUIZDUH 75��� 6SUHDGHU ������� 3DUNV DQG 5HFUHDWLRQ 
5HYROYLQJ )XQG 

)LUH  $PEXODQFH �� LQFOXGLQJ 3RZHU /RDG 
DQG &DUGLDF 7KXPSHU 

�������� 

$PEXODQFH 
5HYROYLQJ )XQG 
��������� DQG $/6 
5HYROYLQJ )XQG 
���������� 

:DWHU 6&$'$ ,PSURYHPHQWV �������� :DWHU (QWHUSULVH 
)XQG )UHH &DVK 

6HZHU 6&$'$ ,PSURYHPHQWV �������� 6HZHU (QWHUSULVH 
)XQG )UHH &DVK 

6HZHU ,QILOWUDWLRQ DQG ,QIORZ 6WXG\ DQG 
5HSDLUV �������� 6HZHU (QWHUSULVH 

)XQG )UHH &DVK 
 TOTAL 2,�01,�2�  
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To be IXnded by:  
&DSLWDO 6WDELOL]DWLRQ )XQG ��������
%RUURZLQJ �)LUVW <HDU 3D\PHQW SDLG IURP WKH &DSLWDO 6WDELOL]DWLRQ )XQG� ��������
$PHULFDQ 5HVFXH 3ODQ $FW )XQGV ��������
3DUNV DQG 5HFUHDWLRQ 5HYROYLQJ )XQG �������
$PEXODQFH 5HYROYLQJ )XQG �������
$/6 5HYROYLQJ )XQG ��������
:DWHU (QWHUSULVH )UHH &DVK ��������
6HZHU (QWHUSULVH )UHH &DVK ��������

 
�CapiWal BXdJeW CoPPiWWee� 

 
A new five-year capital improvement plan (CIP) was adopted in FY2020 however the Capital 
Budget requests were frozen and limited to only emergency expenses in FY2020 and FY2021 due 
to financial constraints. This year the Capital Budget Committee recommended the creation of a 
special Capital Stabilization Fund to begin the process of a long term funding mechanism for the 
Capital Budget. The FY2022 Capital Budget recommends project requests included in the five 
year plan adopted by the Capital Budget Committee. The requests are financed from multiple 
sources including the Capital Stabilization Fund, American Rescue Plan Act Stimulus funding, 
Parks and Recreation Revolving Funds, Water and Sewer Enterprise Revolving Funds, as well 
as borrowing for the larger capital requests including a new fire engine and DPW Dump Truck. 
The Capital Budget Committee has recommended that any project with a cost above $150,000 be 
considered for borrowing. The Ambulance Revolving and ALS revolving Fund will be used to 
fund the replacement purchase of the second ambulance.  
 
The overall lack of funding for capital items over the last several years has led to an increased 
level of need for departmental vehicles and equipment. This investment in FY2022 is largely for 
replacement items as we start to make progress on our deferred capital requests.  

 
Two-Thirds Vote Required 

 
Board oI SeleFWPen ReFoPPendV PaVVaJe 

WARRANT COMMITTEE RECOMMENDS PASSAGE 
 

ArWiFle 12� 7R VHH LI WKH 7RZQ ZLOO YRWH WR DXWKRUL]H� XQGHU *HQHUDO /DZV &KDSWHU ��� 6HFWLRQ 
��&� XSRQ WKH UHFRPPHQGDWLRQ RI WKH %RDUG RI 6HOHFWPHQ� WKH IROORZLQJ OHDVH SXUFKDVH 
ILQDQFLQJ DJUHHPHQWV IRU WKH DFTXLVLWLRQ RI HTXLSPHQW WKDW PD\ EH DFTXLUHG WKURXJK WKH LVVXDQFH 
RI GHEW XQGHU *�/� F� �� RU LPSURYHPHQW RI D FDSLWDO DVVHW WKH LPSURYHPHQW RI ZKLFK PD\ EH 
ILQDQFHG E\ WKH LVVXDQFH RI GHEW XQGHU *�/� F� ��� WKH WHUP RI VXFK DJUHHPHQW QRW WR H[FHHG WKH 
XVHIXO OLIH RI WKH HTXLSPHQW RU LPSURYHPHQW DV GHWHUPLQHG E\ WKH %RDUG RI 6HOHFWPHQ� DQG WR 
DXWKRUL]H WKH GHSDUWPHQWV VSHFLILHG EHORZ WR HQWHU LQWR VXFK DJUHHPHQWV RQ EHKDOI RI WKH 7RZQ� 
DQG WR DSSURYH DSSURSULDWLRQ IRU WKH ILUVW \HDU SD\PHQWV RI WKH DJUHHPHQWV DV VWDWHG EHORZ� RU GR 
RU WDNH DQ\ RWKHU DFWLRQ UHODWLYH WKHUHWR� 
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