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Water Services Funding
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Water Enterprise Fund

§ The Enterprise Fund has Customers
§ Town residents may elect for water from the Town, or use their own water
§ Debt and Expenses paid for by Customers, not tax payers
§ Enterprise Fund is a segregated account on Town balance sheet
Annual Costs:
93% are fixed cost
7% are variable costs

§ Town staff costs for water allocated to the Enterprise Fund
§ Bond payments for water projects are allocated to Enterprise Fund
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Well Locations

Water Resources
§ Well waters drawn from the Neponset and Charles River watersheds
§ Currently no treatment of the water other than:

• Minor pH adjustment to reduce pipe corrosion
• Addition of low level of chlorine to reduce microbial growth

§ The MA DEP regulates our wells:
•
•
•
•
•

Permitting, location, design
Annual and instantaneous pumping volume
Imposition of drought restrictions
Overall system performance metrics, like consumption per capita
Drinking water quality
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Why the Filter Project is Needed

Other Project Rationale

§ Manganese is a naturally occurring metal

§ Wells 3 and 4 need rehabilitation to bring production back to
permitted design levels

§ Manganese concentration in water:

§ Expansion of instantaneous capacity of Well 3 provides backup to
our largest producer, Well 6

• Found in the mineral geology of many parts of New England, including the
area around Wells 3 and 4.

•
•
•
•

MA DEP enforceable limit is 0.3 mg/l
Medfield Well 3 is 0.3 to 0.4 mg/l
The MA DEP Secondary Maximum Contaminant Level (SMCL) is 0.05 mg/l
Medfield filter design target is less than 0.05 mg/l

§ Investment in infrastructure is the lowest cost to produce water

§ There is no Federal EPA Maximum Contaminant Level for manganese

§ Medfield retains its water independence

• There are aesthetic reasons for removing manganese (mineral deposits on
faucets, metallic taste, etc.)
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Alternatives to Filtration Project Investigated

Timeline (FY)

§ Other sources

Town
Investigates
Well 3&4
Treatment

• Investigated 16 other locations in Medfield
• No other locations had sufficient quantity

§ MWRA

2012

• Town met with MWRA (in 2020)
• Costs estimates for this option
•
•
•
•

2013

Treatment
Field Pilot
Study 1
2014

MA DEP
Issues
Manganese
Enforceable
Guidelines

2X to 3X more capital cost
Then the cost of water itself would be 2x filter project finished water
Execution depends on cooperation of neighboring towns
Medfield would not be compliant with DEP water quality for many years (7+)

2015

Treatment
Field Pilot
Study 2
2016

Treatment
Project
Appears on
CAPEX Plan

2017

Preliminary
Filtration Plant
Design
2018

Investigation
For Other
Sources

2019

Final
Design

2020

2021

Construction

2022

Application for
MA SRF 2.0% Loan

2023
Plant
Online
(Jan. 2023)

§ Filtration project is lowest cost and highest certainty compared to
alternatives
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About the Site
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Method of Treatment

§ Town property, assigned to Water and Sewerage
• Existing Wells 3 and 4 located there, draw water from Neponset Water Basin

§ Medfield Water Engineering Firm (Environmental Partners Group)
• Reviewed proposed new school for water source impacts

§ Existing and Proposed school are entirely in the Primary Aquifer Zone
• Proposed new school does not impact aquifer serving Well 3&4
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§ “Classic” filtration
§ Uses a specific type of sand, in use for over 50 years
§ Turns the manganese from dissolved to a suspended
particle
§ Then the sand filters the suspended manganese particle
§ Chlorine and pH adjustment is used, similar to today
§ This is a type of problem and solution currently in use at
several MA communities
• Webster, Plymouth, Shrewsbury, Kingston, Topsfield,
Stoughton, Harwich

Example of manganese removal filters
Hungerford & Terry, Inc.
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Scope of Project
§
§
§
§
§
§

Permit applications and approvals
Well 3 replacement
Well 4 refurbishment
Building construction
Filtration process equipment construction and commissioning
New water main and pipeline for filter backwash water
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Filtration Project Appropriated/Spent to Date
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Project Funding and Financials

Warrant Articles:
2016
2017
2018

$150,000
$275,000
$610,000

Total

$1,035,000
Water Rates
• Increased FY20 by 5%, FY21 by 12%
• Expect +3-4%/ year going forward
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Borrowing
• 20 year bond, 3% assumed
• MA State Revolving Fund 2% possible
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ARTICLE 21: COMMUNITY CHOICE AGGREGATION (CCA)
Sponsored by the Medfield Energy Committee
Q: What is Community Choice Aggregation (CCA)?
A: CCA is a program that allows local governments to procure electricity on behalf of its residents and
businesses from an alternative supplier while still receiving delivery, transmission and distribution service from
the existing utility (Eversource in Medfield). Nearly half of Massachusetts cities and towns have engaged with
CCA programs.
Q: Why is CCA a good idea?
A: CCA is attractive for any community that wants more renewable energy generation than is offered by
default, more electricity supply options, and/or lower electricity prices. By aggregating, a community gains
leverage to negotiate better rates with competitive suppliers and to choose greener power sources. While CCA
programs have been successful in delivering savings in the past, the Department of Public Utilities requires
that we inform you that future savings cannot be guaranteed because future Eversource rates are unknown.
Q: What does approving this Article commit Medfield to?
A: With approval at Town Meeting, Medfield will be allowed to develop the program with public input and apply for
the required regulatory approval to launch the program. This is a necessary step for the Town to pursue and evaluate options. The Selectmen, for any reason, can choose to accept or to not move forward after receiving bids.
Q: What makes this a good choice for Medfield Residents?
A: This program can provide Medfielders more choice for electrical energy supply. Residents will have a
well-vetted supplier without having to research individually. Residents may opt-out, reverting to the Eversource
Basic Service at any time, without penalty.
Q: What are the downsides of CCA?
A: This is a win-win program for the residents and businesses of Medfield. There are no anticipated costs
beyond minimal Town staff support. There are built in check points and controls for this regulated program which
will provide Medfield consumers with choices, including the ability to opt out and return to Eversource’s Basic
Service at any time, without penalty. In addition, since the program is vetted by both the Department of Energy
Resources and the Department of Public Utilities, price transparency and consumer benefits are built in.
Q: What will be different for me?
A: Not much: Eversource will still bring electricity to your home/business, service the lines as before and send
you a paper or electronic bill. Only the supplier and rate listed on the bill will change.
Q: Can you share an example of an existing program?
A: Below are the current options offered to a Community Aggregation program (masscea.com/dedham/).
Unless residents choose otherwise, they are enrolled in the Local Green (default) product. You can see the
Eversource Basic Service rate at the bottom for comparison. These Dedham CCA program rates are in effect
from January 2021 through December 2023. Eversource’s residential rates change every six months.
Dedham Community Electricity Aggregation Rates January 2021 - December 2023
Dedham CCA Program

% Renewable Energy Certificates (MA Class I)

Rate

Local Green (default program)

10% more than required, 28% total in 2021

10.793 cents/kwh

Local Green 50 (Opt-up)

50% more than required, 68% total in 2021

12.083 cents/kwh

Local Green 100 (Opt-up)

100%

13.695 cents/kwh

Dedham Basic (Opt-down)

18% is required in 2021

10.470 cents/kwh

Eversource Basic Service (Residential)

18% is required in 2021

11.795 cents/kwh

Disclaimer: A goal of the program is to produce savings for customers, but savings cannot be guaranteed compared to the
utility’s basic service rate which changes every six months for Residential and Commercial customers, and every three months
for Industrial customers. The aggregation program seeks to provide price stability and average savings over the full term of the
program, but because future basic service rates are not known, there is no guarantee of savings. Note: Customers can opt-in
and opt out at any time.

ARTICLE 22: MEDFIELD NET ZERO GOAL & ACTION PLAN
Sponsored by the Medfield Energy Committee
Q: What is the intent of this Warrant Article?
A: This Warrant Article affirms the Massachusetts Net Zero 2050 goal and charges the Town
with creating a plan for how the Town, its residents, and its businesses, can responsibly reduce
greenhouse gas emissions, leading to net zero emissions in the town by 2050 or sooner.
Q: Why does Medfield need a goal if the State is already doing this?
A: The State plan is focused on the needs of the whole state, including on producing green
electricity from renewable sources, providing the legal and regulatory framework for the energy
transition, supporting job training, public transportation and developing resources for towns,
residents and businesses to facilitate the equitable transition to a carbon-neutral future. The State
expects residents and businesses to take advantage of these rules and resources to make the
transition locally – in our homes, vehicles, businesses and towns. Medfield needs a plan that
recognizes our specific needs and challenges, focuses on public outreach, involvement and
education, and prepares the town and residents to take advantage of opportunities.
Q: What is “Net Zero” (also referred to as Carbon Neutral)?
A: The goal would be achieved when carbon dioxide and other greenhouse gas emissions are
reduced as much as possible and remaining emissions are offset by carbon sequestration
(ex. afforestation) resulting in a net zero GHG emissions.
Q: Are we blazing the trail with a Warrant Article like this?
A: No, other communities that have or are developing Net Zero Action Plans include,
representatively: Acton, Arlington, Bedford, Boston, Brookline, Cambridge, Concord, Framingham,
Lexington, Melrose, Medford, Natick, Newton, Wayland, Wellesley and Westborough.
Q: How much will this cost?
A: There is no funding request with this warrant article. Action Plan examples from neighboring
towns will be used, as will resources from regional organizations.
Q: Do town residents agree with the need for this warrant article?
A: 72% of the 504 respondents to a MEA Fall Survey (meamedfield.org) supported Medfield
adopting climate goals and developing a plan.

Q: What are the benefits
to Medfield?
A: Affirms that Medfield is committed
and intends to put in place a plan to
reach the goal.

Massachusetts Has Reduced GHG Emissions Since 2008
and Plans for Net Zero Emissions by 2050
100

Greenhouse Gas Emissions (MMTCO2e)

Q: What are the long-range
considerations of adopting the
goal and developing a plan?
A: Having a Medfield goal will provide
a framework that can be referenced as
we evaluate future town projects.
Outreach will invite all community
organizations to help in the development
of the Plan. The Plan will be dynamic
and reviewed and updated as needed.
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Medfield Planning Board
Teresa James, Chair (2022)
Seth Meehan, Vice-Chair (2023)
Paul McKechnie, Clerk (2024)
James Brand, Member (2025)
Sarah Lemke, Chair (2026)
Blake McDermott, Associate Member (annual)
Jamie Sullivan, Associate Member (annual)
CONTACT INFO: Sarah Raposa, Town Planner
(508) 906-3027 or sraposa@medfield.net

ARTICLE 23: JANES AVE REZONE
What and why is this being proposed: This proposal responds to the request of the owners of the subject
property as they seek to be eligible for an accessory dwelling unit for a family member in their residential
dwelling. The property is currently zoned BI and contains a nonconforming residential dwelling and an
accessory professional office that is currently being rented. The Medfield Zoning Bylaw does not contain a
provision to allow family apartments in a BI
zoning district. The property is contiguous
BI
with B zoning, and B zoning does provide for
the ability to apply for a special permit from
the ZBA for an accessory apartment. Note
37
this change does not automatically grant the
apartment.
Impact on Medfield: There is little impact
on the overall Town’s operations and
services as the property is on town water
and sewer, has no drainage issues, and
provides adequate off-street parking for
additional vehicles.

B

ARTICLE 24: ADULT-ONLY RETAIL TOBACCO STORE (VAPE STORE PROHIBITION)
What and why is this being proposed: Based on requests from the Town’s council and its Board of Health and
on input at public hearings, this proposed bylaw amendment would prohibit establishments from solely selling
vape and tobacco products and paraphernalia in Medfield. This provision offers an additional layer of
protection against such establishments as the Medfield Board of Health, the local entity that issues tobacco
licenses, has reached the maximum on the limited number of available licenses.
Impact on Medfield: This proposal would have limited impact on town operations.
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ARTICLE 25: FOOD T RUCKS
What and why is this being proposed: This proposal would allow the non-permanent placement of food
trucks / mobile food vendors on property with permission of the property owner in the commercial zoning
districts via a Determination of Change of Use per Section 300-14.12.A (Site Plan Approval) by the Planning
Board. Determinations will be made in public hearings based on a review of the impacts of such use, hours of
operation, proposed location(s), noise, odors, traffic, circulation, parking, trash/waste, seating, access to
facilities, signage, permission from property owner, etc. Special town-wide events, one-day mobile food sales
in the Right-of-Way or on any town-owned property, or catering of private parties in residential zoning
districts are not affected by this bylaw.
Impact on Medfield: This proposal would have limited impact on town operations, and supplements licenses
issued by the Board of Selectmen &/or the Board of Health.

ARTICLE 26: SPECIAL PERMIT PROCESS FOR DECKS AND PORCHES INTO SETBACK
What and why is this being proposed: This proposed bylaw amendment is to add a section which would allow
the Board of Appeals to review and approve, on a case-by-case basis via public hearing, the encroachment of
covered or uncovered decks, porches, etc., into the required front or rear setback via special permit. The
current process requires a variance that has strict statutory requirements, which cannot typically be lawfully
applied since most deck or porch extensions are for more functional and subjective proposes.
Impact on Medfield: This proposal would have limited impact on town operations, yet provides homeowners
opportunities to make aesthetic and/or functional improvements of their properties. Abutters will receive
notice of the public hearing and have the ability to review the plan prior to the public hearing.

2

ARTICLE 27: ACCESSORY STRUCTURES
What and why is this being proposed: The purpose of this proposed bylaw amendment is to align with the
provisions of the MA State Building Code, which do not require a building permit for accessory structures (i.e.
sheds, barns) under 200 sf, and delete the confusing specific size requirement. This amendment would require
a building permit and code review for accessory structures > 200 sf but leave the setback requirements as-is.
Impact on Medfield: Best classified as minor “housekeeping,” this proposal would have limited impact on
town operations.
ARTICLE 28: PVOD
What and why is this being proposed: Many residents, businesses, and organizations
are interested in using solar energy to reduce energy costs and meet environmental
goals. Solar energy systems harness the energy of the sun to provide renewable
energy and multiple benefits, such as reduced carbon
emissions and air pollution, reduced energy costs, and
support for local solar jobs. Cities and Towns can enact
local policies that help reduce barriers and better support
those community members interested in installing solar.
The most common type of solar energy in Massachusetts is
Solar Photovoltaics (PV), which uses solar cells and
inverters to transform the energy from the sun into usable
electricity. Other types of solar energy include solar
thermal (for heating) and solar hot water. Solar PV may
also be connected to battery storage, to store unused
electricity for later use, reduce peak demand, and increase
energy resilience.
•

•
•

Image: An example of rooftop solar PV array and a solar
parking canopy at the Walnut School in Natick, MA.

Roof Mounted – a Solar Energy System that is structurally mounted to the roof of a building or
structure. Intended to serve as an accessory use to the primary use on the property. Typically a small
to medium scale (up to 250 kW), these systems may be used on residential, commercial, municipal, or
institutional buildings.
Ground Mounted – a Solar Energy System that is structurally mounted to the ground. May be a
primary or accessory use on the property and typically ranges from medium scale to large scale.
Solar Parking Canopy – a special application of a ground-mounted Solar Energy System that is installed
on top of a functional parking surface that maintains the function of the area beneath the canopy.

Adopting solar-friendly zoning policy provides many benefits, including:
•
•
•
•

Improvements to transparency on what types of solar are allowed in different parts of town.
Streamlining the review process to save time and resources for municipal officials.
Streamlining approval processes for solar developers and reduce their project timeline.
Reduction of soft costs associated with solar savings can be passed onto consumer.
3

•

Adoption consistent solar policies across the region reduced confusion.

The Town has an existing Large-Scale Solar PV Overlay District that was adopted
in 2014 as part of the designation process to become a Green Community in
2016. The existing overlay district allows for ground-mounted solar in the
Industrial-Extensive (IE) zoning district. However, the current overlay district
does not address other solar uses, such as accessory, rooftop solar, or solar in
other zones of the town. Additionally, there is an increased interest in solar
parking canopies, which are not currently addressed in the by-law. The
proposed Solar Photovoltaic Facilities Overlay District (PVOD) addresses some of
the gaps by:

Small System (<10 kW)
• 9.9 kW system producing
12,831 kWh/year
• Estimated 66 sq meters
Medium System (100 kW)
• 100.1 kW system
producing 129,738
kWh/year
• Estimated 667 sq meters
Large System (1,000 kW or 1
MW)
• 1,000.5 kW system
producing 1,296,727
kWh/year
• Estimated 6,670 sq
meters

a. permitting medium- and small-scale ground-mounted photovoltaic
installations, also referred to as Solar Energy Systems (SES), in certain
(1 acre = 4,046 sq meters)
locations throughout town
b. creating additional language for medium and small ground-mounted installations
c. allowing Solar Energy System installations on municipally owned properties throughout town
d. creating additional language to allow PV canopies over parking lots in certain locations
e. specifying that accessory rooftop PV installations are by-right on buildings throughout town
Impact on Medfield: This proposal would enable the Town to move forward with efforts to install Solar Energy
Systems on town-owned parcels, which currently lie outside of the zoning district, such as the landfill or the
schools. Additionally, some commercial locations may pursue solar parking canopies or smaller groundmounted systems and this amendment outlines locations and permitting processes.
ARTICLE 32: SCENIC ROADS
What and why is this being proposed: The purpose of the Scenic Roads Act (MGL Ch. 40, Sec. 15C) is to
protect the character of historic local roads by preventing the removal of key features-significant public shade
trees and historic stone walls. The Act requires that any proposal to remove public shade trees or stone walls
undergo a Planning Board public hearing to solicit public input, that the Board must then decide whether or
not to allow the removal of the features, and, if so, to determine whether any conditions should be attached if
removals are allowed.
Based on research using various town and state records, most of the roads listed had been under
consideration for Scenic Road status for many years. Some roads (Elm, Nebo and Millbrook) connect with
existing Scenic Roads, so adding them to the list helps to formally establish a Scenic Corridor. In addition to
shade trees and/or old stone walls, all of the recommended roads traverse important water resources,
whether historic brooks or streams, ponds, vernal pools and/or wetlands.
Impact on Medfield: The addition of these proposed Scenic Roads enhances the rural character of Medfield; it
is not necessarily a tool for stopping or minimizing development to buildable lots on Scenic Roads. The
Medfield DPW also needs to follow these requirements when tree trimming, proposing new sidewalks, or
maintaining roadways.
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•

Renovating the existing building or constructing
a new building would be expensive, complicated
and disruptive to the existing schools.

NEXT STEPS &
TIMELINE

•

space for the new building and site improvements. The
majority of the site would remain as usable open space.
•

Greater flexibility for future planning for
all elementary grades/schools.

TODAY
The project is currently in the

The Wheelock site is much larger, allowing for sufficient

•

Allows for easier construction and sufficient space for

Schematic Design phase where

contractor activities resulting in minimal disruptions

the District and the Team

to students, lower costs, and less complications.

develop the building design,
budget and schedule.

•

Ample parking and good site circulation for

Benefits to the Community

both schools and community events.

•

The new school will fundamentally improve the way
Medfield students are learning today, with properly sized

JULY 7
School Building Committee
submits Schematic Design
package to the MSBA.

classrooms, project-based and small-group learning areas,

Estimated Project Cost

science and technology rooms and other facilities that are

At present, the estimated cost of the entire project ranges from
$77,000,000 to $80,000,000. The MSBA would reimburse
the town roughly $17-$18 million or approximately 23% of

at the heart of Medfield’s high-quality educational program.
•

supporting youth sports by reducing costs and travel time

the project cost. All design options are being evaluated by

to other venues and potentially generating revenue.

the School Building Committee in order to make the scope
of the project as cost-effective to Town residents as possible.

The new gym will be accessible to the community, better

•

The existing Dale St. building can be converted into

AUGUST 25

The final budget for the project will be reviewed with the

a community center at a relatively low cost, solving

MSBA meeting to review

public in June prior to the Schematic Design Submission

a decade long search to replace the Pfaff Center.

and approve Schematic

in July. The Town’s cost after MSBA reimbursement is

Design package.

likely to be between $59,000,000 to $61,000,000.

•

Participation in the MSBA program will save the
community approximately $17 - $18,000,000 in project
costs, or approximately 23% of project costs.

•

SEPTEMBER
Special Town meeting to
seek community authorization

A strong educational system benefits
the Town and property values

•

A Net Zero Energy building is forward-thinking,
saves on energy cost and helps the environment

and financial support.

April 2021

Proposed New Elementary School
PROJECT SUMMARY & KEY FACTS
Medfield is participating in the Massachusetts School Building Authority (MSBA)
process for a new elementary school to replace the existing Dale Street School.
The new elementary school will serve grades 4 & 5 and will be approximately
98,200 square feet (current Dale Street is 63,000 square feet). The location for the
future new school will be adjacent to the existing Wheelock School, creating an
elementary school campus serving grades 2 through 5.
Dale Street School Needs Replacement

Wheelock Campus Site Selection

The existing building, originally constructed in 1941 with

EDUCATIONAL BENEFITS:

a 1962 addition, is an outdated facility that no longer

•

collaboration, efficiency for professional development

•

and the sharing of staff between buildings.

Large number of classrooms and other educational
spaces are undersized or not available.

•
•

on our Website and follow
us on Facebook

•

•

The building lacks accessibility required under
the Americans with Disabilities Act (ADA).

STAY INFORMED!
Sign up for e-newsletter

Grades 2-5 on one campus allows for greater teacher

meets today’s education needs for Medfield students.

Accommodates the different needs and
many learning styles of students.

•

Combined campus of grades 2-5 offers a smoother

Many learning activities are held in

transition between grades and makes travel

hallways and other ‘found’ spaces.

between schools easier for families and staff.

Most building systems and components

•

are obsolete and need replacement.

Larger site provides more space for outdoor
learning and physical education needs.

A new building is intended to last at least 50 years

PHYSICAL SPACE OPPORTUNITIES:

and be able to accommodate enrollment fluctuations.

•

The existing Dale Street and Memorial School site

MSBA projects enrollment to increase by 80 students

is constrained. A new Dale Street School would be

requiring an additional 4 classrooms in next four years

significantly larger, overwhelming the neighborhood

and as many as 150 more students in 8 years.

and eliminating most of the existing open space.

Meet the School Building Committee Members
Mike Quinlan: Chair and Voting Member
Mike is a 14 year resident of Medfield. He is an architect with over 25+ years building schools,
universities, hospitals and municipal buildings. He has been serving as Chair of the Medfield
Permanent Planning and Building Committee for the past 10 years, and has led successful
efforts to build the new DPW, the new Public Safety Building and the creation of the Town’s
Municipal Facility Capital Stabilization Fund.
Tim Bonfatti: Voting Member
Tim is a 25 year resident of Medfield who is the President of Compass Project Management, a
project management company specializing in K-12 schools in Mass. Tim has focused on public
construction reform for the past twenty years. Tim was chairman of the Medfield School Building
Committee that completed the Memorial School and High School/ Middle School project in the
early 2000’s.
Mike Weber: Voting Member
Mike is a 12 year resident of Medfield with 4 school aged children. He is a Principal at Gaston
Electrical Co., Inc. Responsibilities include business development, preconstruction budgeting
and estimating, project management of large projects and management of the operations group.
Mike is a licensed Master Electrician and holds a Bachelor’s degree from Boston College. He
has served on the Permanent Planning and Building Committee since 2017.
Thomas Erb: Voting Member
Tom is a 28 year resident of Medfield and the owner and president of Electric Time Company, a
business based in Medfield since 1986. Tom was a prior Chair of the Permanent Building
Committee & current member, a prior member of the Medfield Capital Planning and Finance
Committee, and a current member of the Medfield Sign Board. He is also a member of MEMO.
Walt Kincaid: Voting Member
Walt is a 25 year resident of Medfield and a 30-year veteran of the construction industry and has
both extensive new and renovation construction experience in the public and private sector. He
has successfully completed over $390M in Chapter 149A projects, including Quincy High
School, Sherwood Middle School, Winthrop Middle/High Schools, and recently served as the
senior project executive on the construction of the $120 million new Minuteman Regional
Vocational Technical High School. He brings valuable experience, lessons learned and an
in-depth knowledge and familiarity with the unique aspects of the construction management.
Mike Marcucci: Voting Member
Mike has been a Selectman since 2016 and serves as the Board’s representative on the School
Building Committee. Before then, he was a member of the Warrant Committee and was
chairman in 2015-2016. He serves a Trustee of the Affordable Housing Trust, and a member of
the Capital Budget and Collective Bargaining Committees. In his professional life, Mike is a trial
lawyer who primarily handles corporate and financial disputes.
Jeff Marsden: Voting Member
Jeff has been the Superintendent of Schools in Medfield since 2013. Prior to coming to
Medfield, Jeff was the Superintendent of Schools in Wrentham for 7 years and an Adjunct
Professor at the Lynch School of Education at Boston College. In addition to his duties as
superintendent, Jeff serves on the Massachusetts Association of School Superintendents'

Executive Committee, is Co-President of the Tri-County Superintendents' Roundtable, the TEC
Board of Directors and the ACCEPT Board of Directors.
Leo Brehm: Voting Member
Leo is a 7 year resident of Medfield and is serving his 2nd term as a Medfield School Committee
member. A career school leader for 25 years, he has supported education as a technology
support specialist, instructional technology specialist, network administrator, director of
technology, CIO/CTO and adjunct professor in four districts and a higher education institution.
Currently, he is leading the development of CatchOn’s learning analytics platform and helping
districts leverage next-generation data to personalize the learning experience for their students.
Anna Mae O’Shea Brooke: Voting Member
Anna Mae is an 18 year resident of Medfield and has served on the Medfield School Committee
for 7 years. Currently, she is the chair of the SBC Communications Subcommittee and served
as a board member with New N’ Towne and the Medfield Coalition for Public Education. Anna
Mae was Vice President of Sales for Educational Travel Alliance, Inc and currently works for St.
Edward the Confessor Church as the Faith Formation Coordinator for grades 6-10.
Bob Sliney: Non-Voting Member
Bob is a 27 year resident of Medfield and a representative of the Warrant Committee. He served
as an active participant in the citizen’s group that led to the successful town vote supporting the
new high school and all three of his children attended Medfield Public Schools. He was a Senior
Director EMC Corp Finance and Sales Operations and is now retired.
Amy Colleran: Non-Voting Member
Amy has been the Director of Facilities for the Town of Medfield since 2019. She is a trained
architectural engineer and worked as a Project Manager for Turner Construction specializing in
Higher Ed and Medical Field Construction for 10 years. Prior to Medfield, she was the Assistant
Director of Facilities for the Town of Dedham / Dedham Public Schools.
Michael LaFrancesca: Non-Voting Member
Michael is the Director of Finance and Operations for the Medfield School District for 7
years. He is responsible for the school budget allocations, budgeting and forecasting. He
also manages facilities and human resource areas. He is a 14 year resident of Medfield
who is dedicated to the cost management and quality education for all its students. Mike
has 16 years of experience and has been involved in four school building projects with
MSBA.
Steve Grenham: Non-Voting Member
Steve is the proud principal of the Dale Street School for the past 6 years. He is completing his
24th year as an educator. Currently, Steve serves on the district's Social Emotional Committee,
the School Building Committee subgroup, and the district's Civil Rights Commission. It has
been an honor and privilege to be part of a group that wants and hopes to bring the very best
learning environment to the students and staff of Medfield.
Kristine Trierwiler: Non-Voting Member
Kristine has been working for the Town of Medfield for over 22 years; 19 years as the Assistant
Town Administrator and 2 years as the Town Administrator.

