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PROJECT BUDGET
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Total Project Budget
Template

 MSBA Form 3011
Template (7/28/21)

 Formulaic Process
for Eligibility and
Reimbursement

 Recent Changes in
Current Grant Caps
And Establishment
of New Caps



 District
Reimbursement
Rate is 43.42%
of eligible costs

 Actualized
Probable
Percentage of
Reimbursement
is between
22.63% to
23.14% based
on new Grant
Caps



Caps on Eligibility and Reimbursement

 Consultant Services, Owner’s Project Management and Designer
o Since 2009, caps for OPM – 3.5% and Designer 10% of total construction costs
o New Caps - 3.5% and Designer 10% up to $500/SF of construction costs

 Owner’s Contingency
o Past Average Cap – 2%
o New Cap – 0.5%

 Demolition and Abatement
o Past – No Defined Limit
o New Cap Requires Additional Research and Has Not Yet Been Set

 Construction Cost Cap
o Past Cap - $333/SF
o New Cap - $360/SF

MSBA Cap Changes



 Feasibility Study/Schematic Design Fees previously voted and Funded

 OPM Costs = $2,466,060 (3.8%) + Owner’s Services $255,000. Excluded Soft Costs based on
new Grant Caps (Limit on OPM and A/E fees up to construction costs of $500/SF and
exclusion of fees for ineligible SF.)

 Soft Costs are below the Reimbursable Cap of 20% by $3,670,575

$2,466,060

$255,000
Owner Use

Total Project Budget Review



 A/E Costs including Consultants = $6,647,650 (10.3%). Excluded Soft Costs based on new
Grant Caps (Limit on OPM and A/E fees up to construction costs of $500/SF and exclusion of
fees for ineligible SF.)

 Reimbursable Cap of 3.5% for OPM and 10% for A/E based on $500/SF or $4,791,400.
Current Fee percentages are based on actual construction costs of $64,575,190

Total Project Budget Review



 Reimbursable Cap on Site Costs at 8% of Construction Costs. Ineligible $7,179,674
 Reimbursable Cap on Construction Costs of $360/SF. Ineligible $21,700,903 + $2,454,772 mark-ups

Total Project Budget Review



 Total Project Costs excluding contingencies = $77,376,000
Total exclusions = $34,739,597

 With Construction Contingency of $3,226,260 (5%) and Owner’s Contingency of $1,118,504
(1.7%), Total Project Costs are $81,893,663. Total Town Share is ~$63 M

 Total Vote Request is for $80,893,633 (excludes Feasibility Study Budget amount of $1M.)

Total Project Budget Review



Cost Comparisons to Other Districts

All Soft Costs

District Project Project
Phase Source Constr. Start 

Date Enrollment Building Size 
(gsf)

Total Project 
Budget

Net Zero 
Goal

Total Construction 
Cost

$/gsf 
Constr. $/ Student

Westbourough Annie Fales ES Constr. Aug-2020 
MSBA Board Jul-2020 400 70,242 $56,883,079 NZE $45,627,177 $650 114,068$       

Ashland Mindess ES SD Aug-2020 
MSBA Board Nov-2021 635 104,885 $84,387,000 NZE $67,725,296 $646 106,654$       

Wellesley Hunnewell ES 90% CD 90% CD 
estimate Jul-2021 365 76,478 $64,117,000 NZ Ready $46,399,280 $607 127,121$       

Wellesley Hardy ES SD Aug 2021 
MSBA Board Apr-2023 365 80,039 $72,500,000 NZ Ready $55,569,897 $694 152,246$       

Andover West ES SD Apr 2021 
MSBA Board Jun-2022 925 191,028 $151,661,968 NZ Ready $119,178,907 $624 128,842$       

Westwood Paul Hanlon ES SD Apr 2021 
MSBA Board Jan-2022 560 113,141 $87,820,386 NZ Ready $70,380,680 $622 125,680$       

Acton-Boxbourough Douglas/Gates ES Constr. Aug-2020 
MSBA Board Jul-2020 990 174,759 $117,238,519 NZE $95,255,831 $545 96,218$          

Medfield Dale ES SD SD 
application Dec-2022 575 95,828 $81,893,000 NZE $64,525,190 $673 112,218$       



School Projects in Surrounding Districts



Recap



Proposed Not-to-Exceed Total Project Budget for New Elementary School

 Feasibility Study/ Schematic Design $ 1,000,000

 Owner’s Project Manager $ 2,466,060

 Owner Services (included as needed) $ 255,000
o Extra Services $ 10,000
o Reimbursables & Other Services Allowance $ 50,000
o Optional 3rd Party Estimate at DDAllowance $ 65,000
o Advertising & Printing Services Allowance $ 30,000
o Other Administrative Costs Allowance $ 100,000

 Architecture & Engineering (including allowances below) $ 6,647,650
o Printing Allowance $ 10,000
o Other Reimbursable Costs Allowance $ 250,000
o Geotechnical & Geo-Environmental Allowance $ 399,000
o Site Survey Allowance $ 23,000
o Traffic Studies Allowance $ 60,000

Total Project Budget Review



Proposed Total Project Budget for the NewMedfield Elementary School

 Preconstruction Services $ 225,000

 Construction Costs $64,525,190

 Miscellaneous Project Costs $ 475,000
o Utility Company Fees Allowance $ 100,000
o Testing Services Allowance $ 225,000
o Moving & Other Project Costs Allowance $ 150,000

 Furnishings, Fixtures & Equipment $ 1,955,000
o FF&E $ 1,035,000
o Technology $ 920,000

 Contingencies $ 4,344,764
o Owner’s Contingency $ 1,118,504
o Construction Contingency $ 3,226,260

Total Project Budget Review



Proposed Not-to-Exceed Total Project Budget for New Elementary School

 Total Project Budget (excluding Contingencies) $77,548,900

 Estimated Maximum Total Facilities Grant $18,533,542

 Probable Town Share (excluding usage of Contingencies) $59,015,358

 Total Project Budget (with Contingencies) $81,893,663

 Maximum Total Facilities Grant $18,953,795

 Town Share (with full use of eligible Contingencies) 23.14% $62,939,868

 Current Not-to-Exceed Vote Request is for $80,893,663

Total Project Budget Review



TAX IMPACT
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SCENARIO 1:
30 Year Bond, Level Principal Payment, 2.25% Interest
Average Assessed Value:  $692,000

 » Valuation:  $1.23 per $1,000 
 » Year 1 increase:  $852 reducing each year
 » Year 30:  $520
 » Average over 30 year:  $686
 » Debt rolling o* in the next two years ($117)

TAX IMPACTS
IMPACT TO MEDFIELD RESIDENTS
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SCENARIO 2:
20 Year Bond, Level Principal Payment, 1.75% Interest
Average Assessed Value:  $692,000

 » Valuation:  $1.49 / $1,000
 » Year 1 increase:  $1,030 reducing each year
 » Year 20:  $776
 » Average over 20 year:  $903
 » Debt rolling o* in the next two years ($117)

TAX IMPACTS
IMPACT TO MEDFIELD RESIDENTS
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NEXT STEPS
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NEXT STEPS

October 27   MSBA Board Meeting

October 28   Community Forum

November 7  Special Town Meeting

November 15  Ballot Vote (tentative)
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QUESTIONS AND COMMENTS
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YOUR FEEDBACK & FOLLOW US

NewElementarySchoolProject@gmail.com

www.tinyurl.com/MedNewSchool

www.facebook.com/Elementary-School-Project-Wheelock-Campus-100171511502912

@MedfieldNewElem

@MedfieldNewElem
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mailto:dalestreetschoolproject%40gmail.com?subject=Dale%20Street%20Project%20-%20Wheelock%20Nieghborhood
www.medfield.net/o/medfield-public-schools/page/dale-street-project
www.facebook.com/Dale-Street-School-Building-Project-100171511502912/




 

 

Town of Medfield Financial Policies  
Adopted: 7/31/2018 

Revised:  
 
I. Purpose  
 
To provide guidance to Town Departments, Boards, and Town Meeting in establishing 
annual budgets and long-term financial planning. The goals of the policies are as follows: 

• To adopt an approach to financial planning, spending, and taxation that is consistent with 
the Town's long-term goals and plans.  

• To protect against variations in Town revenues outside the control of the Town 
government and its residents to ensure adequate funding of necessary Town services in 
times of economic distress. 

• To minimize variations in the tax, water and sewer rates, and to spread the cost of 
providing needed services fairly across residents and businesses over time. 

• To maintain adequate reserves that can be used in times of emergency to avoid cuts to 
necessary services and increased tax burdens in times of economic stress for citizens and 
the Town Government. 

• Recognizing the need to invest and preserve the significant investment the Town has 
made in its capital facilities over the past fifteen years and will make over the next five 
years, the Town must adequately fund capital budgets necessary to maintain capital assets 
that support the provision of municipal services to the Town's residents and businesses. 

• To maintain a high bond rating and an affordable level of debt over time. 
• In pursuit of the above objectives, to take a long-term approach to budgeting that 

promotes stability in the tax burden over time, and that minimize the risk that short-term 
considerations will disrupt the Town’s long-term planning and funding strategies. 

 
II. Capital Expenditures 

A. Capital Budget & Capital Building Plan 
 

1. Capital Budget 
 

Consistent with the Town Charter, the Town shall maintain a 5-year capital budget 
updated annually by the Capital Budget Committee after the Annual Town Meeting. The Capital 
Budget Committee shall submit a proposed Capital Budget to the Board of Selectmen no later 
than October 15 each year. Upon approval by the Board of Selectmen, the capital budget will be 
effective until a new capital budget is adopted. The 5-year capital budget will be reviewed 
annually by the Warrant Committee as part of its budget review process for each Town Meeting. 

 
The Capital Budget Committee is responsible for analyzing proposed capital investments 

and making a recommendation to the Board of Selectmen about which capital assets should be 
added, repaired, replaced, or updated and when that should be done. Departments should not 
acquire capital assets outside of the capital budgeting process defined herein, to include the 
introduction of new information systems, unless they are prepared to support the life cycle costs 
of that capital asset within their own Department budgets. In submitting the proposed 5-year 



 

 

capital budget to the Board of Selectmen, the Capital Budget Committee shall provide a rationale 
for each proposed expenditure included within the 5-year capital budget. 

 
The 5-year Capital Budget shall include all (1) building repairs, system upgrades, 

alterations, or improvements with a useful life of more than 5 years, (2) road improvements 
planned to be funded through Chapter 90 funds; (3) vehicle replacements and old vehicle 
dispositions; (4) information technology infrastructure; (5) Water & Sewer projects and 
infrastructure, excluding planned maintenance of existing equipment; (6) other items with a 
useful life of more than 5 years or costing more than $25,000. 
 

Items should only be submitted for the capital budget if they are necessary to the 
provision of services approved by the Annual Town Meeting, and, generally, are considered 
replacements, repairs, or non-major (i.e., not requiring Permanent Planning and Building 
Committee review) upgrades of existing capital assets. 
 

Any department that wishes to acquire new capital assets that qualify as items that could 
be included in the 5-Year Capital Budget, and, that want those new assets to be maintained as 
part of the capital budget must submit a request before acquiring those assets to formally include 
them in the list of capital assets supported by the 5-year capital budget. Requests for new capital 
assets should be accompanied by (1) an explanation of the expected carrying costs, replacement 
costs, and a timetable for replacement; (2) an explanation of which departments or personnel will 
be involved in maintaining those assets; (3) an explanation of the resources, currently in place 
within the department, to cover the routine maintenance those assets; and (4) confirmation of the 
information provided by the maintaining department, along with acknowledgement of the 
responsibilities the maintaining department is accepting to care for the capital asset after it is 
acquired. For example, no department should ask to acquire an additional vehicle as part of its 
capital budget request without review and approval by the DPW Director. By way of further 
example, no department should acquire additional information technology programs, hardware, 
or other assets without review and approval of the Director of Information Technology. 

 
The 5-year capital budget shall include projected cost of any items approved for inclusion 

therein and projected funding source (i.e., tax levy, borrowing, Capital Stabilization Funds, 
Chapter 90 funds, departmental revolving funds, grant funds). No items shall be included on the 
5-year capital budget without a projected funding source. 
 

For items to be funded by the general tax levy, the Capital Budget Committee shall 
recommend a consistent level of levy usage based on the Town's capital needs over the course of 
the 5-year capital plan in an effort to permit predictable operational budgets.  

 
Items not included within the 5-year capital budget shall only be funded via the capital 

budget in the case of an emergency that could not have been anticipated at the time the most 
recent 5-year capital budget was adopted. Items required to maintain capital assets that have not 
been accepted for support from the capital budget shall not be funded via the capital budget. In 
the case of an emergency that could not have been anticipated, if funds are available within the 
capital budget, those funds may be used to cover the emergency with the funds to be repaid 
through the department’s operating budget in future years. 



 

 

 
2. Capital Building Maintenance Plan 

 
The Town shall maintain a 20-year Capital Building Maintenance Plan ("20-Year Capital 

Plan") for building-related investments and repairs. The 20-year Capital Plan will assess whether 
it is preferable to address the issues identified therein by repair or replacement of the building. 
The plan will include estimates of the total cost of the proposed capital repairs, as well as an 
estimate of when those costs will be incurred. The 20-year Capital Plan shall be updated every 5 
years by the Director of Facilities with the assistance and approval of the Permanent Planning 
and Building Committee, or at the completion of a building project under the supervision of the 
Permanent Planning and Building Committee. The Facilities Master Plan maintained by the 
Permanent Planning and Building Committee pursuant to Chapter 10-20I of the Code of the 
Town of Medfield shall be incorporated into the 20-year Capital Plan. 

 
Once approved by the Permanent Planning and Building Committee, the 20-year Capital 

plan will be submitted to the Board of Selectmen for their approval. This submission will include 
an analysis of the impact the committee's recommendation will have on the town's long-term 
debt profile and the resulting projected debt services costs that will entail. While the Director of 
Facilities and the Permanent Planning and Building Committee will recommend which items 
should be included in the 20-Year Capital Plan, the Board of Selectmen have final responsibility 
for defining which items are designated for inclusion in the 20-year Capital Plan. 

 
It is the intention of this Policy that expenses included in the 20-Year Capital Plan will be 

paid out of the Municipal Buildings Capital Stabilization Fund designated in Section H(B) below 
according to the terms of the town's Municipal Buildings Capital Stabilization Fund. No item 
shall be recommended for funding from the Municipal Buildings Capital Stabilization Fund 
unless approved for inclusion as part of the 20-year Capital Plan. 
 

B. Municipal Buildings Capital Stabilization Fund 
 

At the 2018 Annual Town Meeting, Town Meeting approved the creation of the 
Municipal Buildings Capital Stabilization Fund (the “Municipal Buildings Stabilization Fund”), 
which was subsequently funded by voters with a $1 million stabilization fund override. 
 

The Municipal Buildings Stabilization Fund is authorized to fund expenses related to new 
construction, capital repairs, and improvements to municipal buildings and their structural and 
systemic components, as defined in the Municipal Facilities Evaluation and Capital Plan 
developed by the Director of Facilities, and thereafter in the 20-year Capital Plan described in 
Section II(A)(2). It is not the intention of this fund that the full amount be spent in any one year, 
but that funds accumulate for use according to the 20-year Capital Plan and as specifically 
appropriated as part of the 5-Year Capital Budget. 
 

In 2018, Town Meeting and voters approved a stabilization fund override of $1 million to 
provide the first-year appropriation into the Municipal Buildings Stabilization Fund for fiscal 
year 2019. Each year thereafter, the Board of Selectmen are responsible for voting to appropriate 
funds into the Municipal Buildings Stabilization Fund. The stabilization fund override vote 



 

 

grants the Board of Selectmen the authority to increase the appropriation by a maximum of 2.5 
percent per year. While it can be expected that the Board of Selectmen will appropriate the full 
2.5 percent increase each year, there may be circumstances where the Board of Selectmen will 
decide to appropriate less than the full authorized amount for the fund. This situation could apply 
when: 
 

• A lower annual amount is sufficient to fund the then-current 20-year Capital Plan; or 
• An alternative source of funding (debt exclusion, federal or state grant, sale of town land) 

has been identified to fund all or a portion of the 20-year Capital Plan.  
 

In exercising its discretion over the amount of funds to be appropriated to the Municipal 
Buildings Stabilization Fund each year, the Board of Selectmen will need to keep in mind that, 
under the provisions of a Stabilization Fund override, any reduction in funding from the limit 
authorized by the voters in an override vote results in a permanent reduction in the limit of 
funding that is authorized going forward from the year the lower amount is appropriated by the 
Board of Selectmen. 

 
Before voting to approve an amount lower than the full amount of the designated levy 

limit approved by the voters, the Board of Selectmen will provide notice to, or consult with, the 
School Committee, Permanent Planning & Building Committee, Capital Budget Committee, and 
Warrant Committee of its intent to do so and provide those committees the opportunity to be 
heard before holding a final vote on appropriating a lower amount than that approved by the 
voters. 

 
An article will be placed on each Annual Town Meeting Warrant to appropriate the funds 

necessary out of the Municipal Buildings Stabilization Fund, subject to availability, to fund the 
projects identified in the 20-year Capital Plan and approved for inclusion in the 5-year capital 
budget for that year. (NOTE: Approval for withdrawal of these funds from the Capital 
Stabilization Fund will require 2/3 's approval by the voters at the Town Meeting at which this 
withdrawal is being requested.)  
 

C. Capital Stabilization Fund  
 
At the 2021 Annual Town Meeting, Town Meeting approved the creation of the Capital 

Stabilization Fund. The Capital Stabilization Fund is authorized to fund the expenses of capital 
projects and the debt service related to capital projects, including equipment, vehicles, repairs to 
equipment and vehicles, public works improvements, and other non-municipal building and non-
school building capital projects.  

 
Funds shall be appropriated into the Capital Stabilization Fund each year for capital 

projects. It is not the intention of this fund that the full amount be spent in any one year, but that 
funds accumulate for use according to the 5-Year Capital Budget. Over time, the Town shall 
increase the balance in the Capital Stabilization Fund so that it is sufficient to cover the Town’s 
annual cash outlay for capital.  

 
III. Reserves and Free Cash 



 

 

 
A. Reserves  

The goal of these reserve accounts is to permit the Town to maintain its level of services 
during an economic downturn and minimize tax increases during times of economic distress. In 
addition, strong reserve balances can positively impact the Town’s credit rating and, 
consequently, its long-term cost to fund major projects.  

 
The Town shall have a goal of maintaining reserves of 9-12% but no less than 7.5% of its 

total annual expenditures. Expenditures shall include General Fund expenditures in the proposed 
budget for the upcoming fiscal year, but shall exclude expenditures supported by the Enterprise 
Funds, Revolving Funds, and transfers to other funds. Reserves shall include funds available in 
Free Cash, other reserve accounts, and stabilization funds. The reserves shall be calculated after 
Town Meeting approves the new fiscal year budget in order to account for any transfers 
approved into or out of the reserves by the Town Meeting. 

 
 
These reserves may be drawn below the minimum level when non-property tax revenue 

is projected to fall by more than 10% year over year, if approved by a vote of the Warrant 
Committee and Board of Selectmen. In no event shall the reserve accounts (including free cash) 
be permitted to fall below 2.5% of the Town's total annual expenditures. 

 
Due to its dedicated source of funding through the override and due to restrictions on the 

use of funds in the Municipal Buildings Stabilization Fund, transfers into and out of the 
Municipal Buildings Stabilization Fund shall not be included in the General Fund expenditure 
calculation identified above, and the Town shall not include the balance in the Municipal 
Buildings Stabilization fund as a reserve for the purposes of calculating compliance with the 
Financial Policy.  

 
In preparing the Annual Warrant Report, the Board of Selectmen will ask the Warrant 

Committee to determine whether the Warrant Committee’s recommended budget and any 
alternative budget proposed in the Warrant Report are in compliance with the requirements in 
Section III of this Policy. The Annual Warrant Report will display the measure of compliance 
mentioned above to show whether any proposed budget included in the Annual Warrant Report, 
if adopted by Town Meeting, complies with these financial policies. If the Warrant Committee’s 
budget does not comply with Section III of this Policy, the Warrant Committee and the 
Selectmen will include an explanation of why the budget is not compliant and the position of the 
Warrant Committee and the Selectmen as to why, or why not, the Town Meeting should adopt a 
budget that does not comply.  If any alternative budget included in the Warrant Report does not 
comply with Section III of this Policy, the proponent of such alternative budget will be invited to 
include an explanation as why the Town Meeting should adopt a budget that does not comply, 
and the Warrant Committee and the Selectmen (if the Selectmen are not the proponent of the 
alternative budget), will be invited to include statements as to their respect positions on the 
alternative budget. Upon certification of the Free Cash by the Commonwealth of Massachusetts 
in or around December, the Board of Selectmen will confirm that the financial policies have been 
met for the prior fiscal year. That confirmation from the Board of Selectmen will also appear in 
the Annual Warrant Report in addition to being published on the Town Website. If the Town is 



 

 

not in compliance with the financial policies as of the certification of Free Cash, the Selectmen 
will include an explanation in the Warrant Report and on the Town Website explaining why. 
 

B. Free Cash 
 
The Town shall maintain a Free Cash balance of at least 2.5% of the General Fund 

expenditures, defined in section A, in the proposed budget for the upcoming fiscal year. As much 
as practicable, the Town will limit its use of Free Cash to funding one-time expenditures (like 
capital projects, snow and ice deficits, or emergencies) and may appropriate any excess above 
2.5 percent of General Fund expenditures to build reserves or offset unfunded liabilities. 

 
The Town shall not utilize a Free Cash projection unless the projection is approved by a 

vote of the Warrant Committee and Board of Selectmen and is based on revenues received by the 
Town at the date of the vote.  
 

C. Enterprise Fund Retained Earnings  
 
The Board of Water and Sewerage shall adopt a written Reserves and Retained Earnings 

policy for the Water Enterprise Fund and the Sewer Enterprise Fund. At a minimum, the policy 
shall require that each Enterprise Fund maintain a reserve amount of 20 percent of the Enterprise 
Fund’s total budget, but the reserve target may be significantly higher if major infrastructure 
improvements are necessary. The reserves will be used to provide rate stabilization and to fund 
major capital projects.  
 

D. Overlay 
 
The Town uses the overlay account to offset unrealized revenue resulting from 

uncollected property taxes, abatements, and exemptions. 
 
At the conclusion of each fiscal year, the Board of Assessors shall submit to the Town 

Administrator and the Town Accountant an update of the overlay account with data that 
includes, but is not limited to, the gross balance, potential abatement liabilities, and any transfers 
to surplus. If the balance exceeds the amount of potential liabilities, the Board of Selectmen may 
request that the Board of Assessors vote to declare those balances surplus and available for use 
by the Town to fund one-time expenses, or transfer to the Town’s stabilization funds.  
 
IV. OPEB 
 

The Town shall continue to appropriate funds annually to the OPEB trust fund in an 
amount no less than $500,000 in the fiscal year after this policy is adopted, with the goal of 
increasing that contribution 5% annually thereafter. This target is subject to revisions based on 
changes to applicable accounting guidance and actuarial reports. 
 
 
 
 



 

 

V. Proceeds from the Sale of Town Land 
 

To the extent permitted by law, the proceeds of any sales of town land or other assets 
shall be deposited in a reserve, stabilization, trust, or other undesignated to fund (or reserve 
against) the town's long-term liabilities, or to retire existing debt, or otherwise to reduce long-
term, nonrecurring liabilities. 
 
References and Attachments:  

• Town of Medfield – Financial Policies Measure of Compliance  
• Massachusetts Division of Local Services: Special Purpose Stabilization Funds 
• Medfield 20 Year Municipal Facilities Evaluation and Capital Plan 
• Bond Covenants (reviewing with bond counsel) 

 
Adopted: 
 
 
Board of Selectmen:  
 
______________________ 
 
______________________ 
 
______________________ 
 
 
Warrant Committee: 
 
______________________ 
 
______________________ 
 
______________________ 
 
______________________ 
 
______________________ 
 
______________________ 
 
______________________ 
 
______________________ 
 
______________________ 
 
 



Reserve Fund and Financial Policy Analysis
APPROVED APPROVED ESTIMATED ESTIMATED ESTIMATED ESTIMATED

1-Jul-19 1-Jul-20 1-Jul-21 1-Jul-22 1-Jul-23 1-Jul-24
Expenditures FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

Expenditures - All Funds $67,923,991 $67,624,332 $72,914,534 $75,101,970 $77,355,029 $79,675,680
Less Revolving Funds -$500,000 -$600,000 -$795,000 -$600,000 -$600,000 -$600,000
Less Enterprise Fund Allocated Costs -$1,565,149 -$1,528,081 -$2,516,105 -$2,591,588 -$2,669,336 -$2,749,416
Less transfer to Municipal Buildings Stabilization Fund -$1,025,000 -$1,050,625 -$1,076,891 -$1,103,813 -$1,131,408 -$1,159,693
Less transfer out of the Municipal Buildings Stabilization 
Fund -$782,125 -$779,500 -$1,090,500 -$981,500 -$1,029,000 -$1,027,000

Less transfer for Capital Stabilization Fund / Revolving Fund 
Capital -$85,000 -$106,895 -$970,326

Less additional Free Cash transfer to Stabilization Fund -$700,000
Less Sales of Lots and Graves -$33,600 -$43,200 -$58,650 -$43,200 -$43,200 -$43,200
Less PEG fees -$145,357 -$162,713 -$206,992 -$300,000 -$300,000 -$300,000

General Fund Expenditures $63,787,760 $63,353,318 $65,500,070 $69,481,869 $71,582,085 $73,796,370

Reserves
MSBA Lump Sum Reimbursement Reserve Balance $2,730,605 $1,587,070 $583,535
Town Operating Budget Reserve Fund Balance $150,000 $150,000 $150,000 $150,000 $150,000 $150,000
Stabilization Fund Balance (current balance, plus payment at 
ATM) $1,608,822 $1,682,507 $2,390,062 $2,590,062 $2,790,062 $2,990,062

Free Cash Balance (after TM appropriations) $1,272,340 $1,441,805 $1,654,232 $1,654,232 $1,654,232 $1,654,232
Sewer Betterments Paid in Advance Stabilization $226,162.76 $40,991 $0
Capital Stabilization Fund $0.00 $0 $21,427 $21,427 $21,427 $21,427

MSBA Interest Reserve $104,280.77 $176,260.20 $176,260.02 $176,260.02 $176,260.02 $176,260.02
Total Reserves: $6,092,211 $5,078,634 $4,975,515 $4,591,980 $4,791,980 $4,991,980

Reserves as a % of General Fund Expenditures 9.55% 8.02% 7.60% 6.61% 6.69% 6.76%

Financial Policy Measure of Compliance
Reserves required to meet 9% $5,740,898 $5,701,799 $5,895,006 $6,253,368 $6,442,388 $6,641,673
Excess or Shortfall in reserves to meet 9% $351,312.49 -$623,165.07 -$919,491.16 -$1,661,388.00 -$1,650,407.45 -$1,649,693.16

Reserves required to meet 7.5% $4,784,082 $4,751,499 $4,912,505 $5,211,140 $5,368,656 $5,534,728
Excess or Shortfall in reserves to meet 7.5% $1,308,128.89 $327,134.70 $63,009.89 -$619,159.97 -$576,676.18 -$542,747.60

*Free Cash Required by policy $1,594,694 $1,583,833 $1,637,502 $1,737,047 $1,789,552 $1,844,909
Difference in Free Cash Balance vs. Req. -$322,354 -$142,028 $16,730 -$82,815 -$135,320 -$190,677
Free Cash as a % of Expenditures 1.99% 2.28% 2.53% 2.38% 2.31% 2.24%

*Reserves: goal of 9-12% of expenditures, but not less than 
7.5%
*Free Cash: 2.5% of annual total expenditures

Other Reserves
Municipal Buildings Stabilization Fund Balance $0.00 $254,639.00 $525,764.00
Dale Street Project Reimbursements from MSBA $44,023.00 $106,646.00
Water Enterprise Fund Free Cash $635,298.00 $794,333.00 $794,333.00
Sewer Enterprise Fund Free Cash $1,031,497.00 $774,399.00 $774,399.00



I. Purpose 

Town of Medfield Financial Policies 
(Adopted as of _j_/20 18) 

To provide guidance to Town Departments, Boards, and Town Meeting in establishing 
annual budgets and long-term fmancial plarniing. The goals of the policies are as follows: 

• To adopt an approach to fmancial planning, spending, and taxation that is consistent with 
the Town's long-term goals and plans. To protect against variations in Town revenues 
outside the control of the Town government and its residents to ensure adequate funding 
of necessary town services in times of economic distress. 

• To minimize variations in the tax, water and sewer rates, and to spread the cost of 
providing needed services fairly across residents and businesses over time. 

• To maintain adequate reserves that can be used in times of emergency to avoid cuts to 
necessary services and increased tax burdens in times of economic stress for citizens and 
the Town Government. 

• Recognizing the need to invest and preserve the significant investment the Town has 
made in its capital facilities over the past fifteen years and will make over the next five 
years, the Town must adequately fund capital budgets necessary to maintain capital assets 
that support the provision of municipal services to the Town's residents and businesses. 

• To maintain a high bond rating and an affordable level of debt over time. 
• In pursuit of the above objectives, to take a long-term approach to budgeting that 

promotes stability in the tax burden over time, and that minimize the risk that short-term 
considerations will disrupt the town's long-term planning and funding strategies. 

II. Capital Expenditures 

A. Capital Budget & Capital Building Plan 

1. Capital Budget 

Consistent with the Town Charter, the Town shall maintain a 5-year capital budget 
updated annually by the Capital Budget Committee after the Annual Town Meeting. The Capital 
Budget Committee shall submit a proposed Capital Budget to the Board of Selectmen and the 
School Committee. Upon approval by the Board of Selectmen and School Committee, the 
capital budget will be effective until a new capital budget is adopted. The 5-year capital budget 
will be reviewed annually by the Warrant Committee as part of its budget review process for 
each Town Meeting. 

The Capital Budget Committee is responsible for analyzing proposed capital investments 
and making a recommendation to the Board of Selectmen and School Committee about which 
capital assets should be added, repaired, replaced, or updated and when that should be done. 
Departments should not acquire capital assets outside of the capital budgeting process defined 
herein, to include the introduction of new information systems, unless they are prepared to 
support the life cycle costs of that capital asset within their own Department budgets. In 
submitting the proposed 5-year capital budget to the Board of Selectmen and the School 



Committee, the Capital Budget Committee shall provide a rationale for each proposed 
expenditure included within the 5-year capital budget. 

The 5-year Capital Budget shall include all (1) building repairs, system upgrades, 
alterations, or improvements with a useful life of more than 5 years, (2) road improvements 
planned to be funded through Chapter 90 funds; (3) vehicle replacements and old vehicle 
dispositions; ( 4) information technology infrastructure; ( 5) Water & Sewer projects and 
infrastructure, excluding planned maintenance of existing equipment; (6) other items with a 
useful life of more than 5 years or costing more than $25,000. 

Items should only be submitted for the capital budget if they are necessary to the 
provision of services approved by the Annual Town Meeting, and, generally, are considered 
replacements, repairs, or non-major (i.e., not requiring Permanent Building Committee review) 
upgrades of existing capital assets. 

Any department that wishes to acquire new capital assets that qualify as items that could 
be included in the 5-Year Capital Budget, and, that want those new assets to be maintained as 
part of the capital budget must submit a request before acquiring those assets to formally include 
them in the list of capital assets supported by the 5-year capital budget. Requests for new capital 
assets should be accompanied by (1) an explanation of the expected carrying costs, replacement 
costs, and a timetable for replacement; (2) an explanation of which departments or personnel will 
be involved in maintaining those assets; (3) an explanation of the resources, currently in place 
within the department, to cover the routine maintenance those assets; and (4) confirmation of the 
information provided by the maintaining department, along with acknowledgement of the 
responsibilities the maintaining department is accepting to care for the capital asset after it is 
acquired. For example, no department should ask to acquire an additional vehicle as part of its 
capital budget request without review and approval by the DPW Director. By way of further 
example, no department should acquire additional information technology programs, 
or other assets without review and approval of the Director of Information Technology. 

The 5-year capital budget shall include projected cost of any items approved for inclusion 
therein and projected funding source (i.e., general tax levy, debt exclusion, Capital Stabilization 
Fund, Chapter 90 funds, departmental revolving funds). No items shall be included on the 5 year 
capital budget without a projected funding source. 

For items to be funded by the general tax levy, the Capital Budget Committee shall 
recommend a consistent level oflevy usage based on the Town's capital needs over the course of 
the 5-year capital plan in an effort to permit predictable operational budgets. 

Items not included within the 5-year capital budget for capital assets that have been 
accepted for support from the capital budget shall only be funded via the capital budget in the 
case of an emergency that could not have been anticipated at the time the most recent 5-year 
capital budget was adopted. Items required to maintain capital assets that have not been accepted 
for support from the capital budget shall not be funded via the capital budget. In the case of an 
emergency that could not have been anticipated, if funds are available within the capital budget, 
those funds may be borrowed to cover that emergency by the department owning the capital 



asset, with the loan to be paid back through that department's budget over an agreed-to time 
frame. 

2. Capital Building Maintenance Plan 

The town shall maintain a 20-year Capital Building Maintenance Plan ("20-Year Capital 
Plan") for building-related investments and repairs. The 20- year Capital Plan will assess 
whether it is preferable to address the issues identified therein by repair or replacement of the 
building. The plan will include estimates of the total cost of the proposed capital repairs, as well 
as an estimate of when those costs will be incurred. The 20-year Capital Plan shall be updated 
every 2 years by the Director of Facilities with the assistance and approval of the Permanent 
Planning and Building Committee. The Facilities Master Plan maintained by the Permanent 
Planning and Building Committee pursuant to Chapter 10-20-9 of the Code of the Town of 
Medfield shall be incorporated into the 20-year Capital Plan. 

Once approved by the Permanent Planning and Building Committee, the 20-year Capital 
plan will be submitted to the Board of Selectmen and the School Committee for their approval. 
This submission will include an analysis of the impact the committee's recommendation will 
have on the town's long-term debt profile and the resulting projected debt services costs that will 
entail. While the Director of Facilities and the Permanent Planning and Building Committee will 
recommend which items should be included in the 20-Year Capital Plan, the Selectmen and the 
School Committee have final responsibility for determining which items are designated for 
inclusion in the 20-year Capital Plan. 

It is the intention ofthis Policy that expenses included in the 20-Year Capital Plan will be 
paid out of the Capital Stabilization Fund designated in Section II(B) below according to the 
terms of the town's Capital Stabilization Fund. No item shall be recommended for funding from 
the Capital Stabilization Fund unless approved for inclusion as part of the 20-year Capital Plan. 

B. Capital Stabilization Fund 

Consistent with the provisions of the Municipal Modernization Act, and subject to the 
approval of Town Meeting, there shall be established a Capital Stabilization Fund. 

The Stabilization fund will be utilized for expenses related to the design and 
maintenance, and implementation of capital building and maintenance projects as defined in the 
Municipal Facilities Evaluation and Capital Plan developed by the Director of Facilities, and 
thereafter in the 20-year Capital Plan described in Section II(A)(2). It is not the intention of this 
fund that the full amount be spent in any one year, but that funds accumulate for use according 
the 20-year Capital Plan and as specifically appropriated as part of the 5-Year Capital Budget. 

The Board of Selectmen are responsible for appropriating funds to the Capital 
Stabilization Fund within the dedicated tax levy limit directed by the voters for the Capital 
Stabilization Fund. While it can be expected that the Board of Selectmen will appropriate the 
full levy limit authorized by the voters each year, there may be circumstances where the Board of 



Selectmen will decide to appropriate less than the full authorized amount for the fund. This 
situation could apply when: 

• A lower annual amount is sufficient to fund the then-current 20-year Capital Plan; or 
• An alternative source of funding (debt exclusion, federal or state grant, sale of town land) 

has been identified to fund all or a portion of the 20-year Capital Plan. 

In exercising its discretion over the amount of funds to be appropriated to the Capital 
Stabilization Fund each year, the Board of Selectmen will need to keep in mind that, under the 
provisions of a Stabilization Fund override, any reduction in funding from the limit authorized 
by the voters in an override vote results in a permanent reduction in the limit of funding that is 
authorized going forward from the year the lower amount is appropriated by the Board of 
Selectmen. 

Before voting to approve an amount lower than the full amount of the designated levy 
limit approved by the voters, the Board of Selectmen will provide notice to, or consult with, the 
School Committee, Permanent Planning & Building Committee, Capital Budget Committee, and 
Warrant Committee of its intent to do so and provide those committees the opportunity to be 
heard before holding a fmal vote on appropriating a lower amount than that approved by the 
voters. 

An article will be placed on each Annual Town Meeting Warrant to appropriate the funds 
necessary from the Capital Stabilization Fund, subject to availability, to fund those repairs 
identified in the 20-year Capital Plan and approved for inclusion in the 5-year capital budget for 
that year. (NOTE: Approval for withdrawal of these funds from the Capital Stabilization Fund 
will require 2/3's approval by the voters at the Town Meeting at which this withdrawal is being 
requested.) 

III. Reserves and Free Cash 

The town shall have a goal of maintaining reserves of 9-12% but no less than 7.5% of its 
total annual expenditures in free cash or other reserve accounts or stabilization funds not limited 
to specific purposes. The goal of these reserve accounts is to permit the town to maintain its 
level of services during an economic downturn without seeking to burden taxpayers with a tax 
increase during times of economic distress. 

These reserves may be drawn below the minimum level when non-property tax revenue 
is reduced by more than 10% year over year. But in no event shall the reserve accounts 
(including free cash) be permitted to fall below 2.5% of the Town's total annual expenditures. 

The Town shall maintain a free cash balance in the proposed budget for the upcoming 
fiscal year equal to at least 2.5% of its total annual budget approved at Town Meeting for the 
current fiscal year. 



IV. OPEB 

The Town shall continue to appropriate funds annually to the OPEB trust fund in an 
amount no less than $425,000 in the fiscal year after this policy is adopted, with the goal of 
increasing that contribution 10% annually thereafter. This target is subject to revisions based on 
changes to applicable accounting guidance and actuarial reports. 

V. Proceeds from the Sale of Town Land 

To the extent permitted by law, the proceeds of any sales of town land or other assets 
shall be deposited in a reserve, stabilization, trust, or other fund designated to fund (or reserve 
against) the town's long-term liabilities, or to retire existing debt, or otherwise to reduce long-
term, nomecurring liabilities. 

Adopted: 

School Committee: 

Date: 
NAI-1503546383v2 





From: Jennifer Caruso > 
Sent: Thursday, July 29, 2021 12:39 AM 
To: selectmanmarcucci@gmail.com; gmurby@earthlink.net; osler.peterson@oslerpeterson.com 
Subject: Cemetery Commission 
  
July 29, 2021 
 
To the Board of Selectpeople,   
 

  
This letter is sent to you with my intent to run for the open position of the Medfield Cemetery 
Commission.  Born and raised in Medfield, I am a 4th generation Medfield resident. Alongside 
my husband Tom (also a Medfield alum) we have 4 young children, and we visit the cemetery on 
a weekly basis.  Our grandparents, fathers, aunts, uncles, cousins and friends are buried 
there.  Vine Lake Cemetery has a special place in my heart as my father and grandfather both 
were so heavily involved in all their years serving bereaved families in Medfield.  Their deep 
desire to preserve this sacred space was so incredible, and it has been heartwarming for me to see 
it still preserved to this day through the hard work of the Cemetery Commission, the Department 
of Public Works, and the community.   I would like to continue with the work of those before us, 
and the efforts of the current cemetery commission and be a part of the cemetery’s preservation 
through thoughtful planning, dedication and maybe a little elbow grease.  
I promise to contribute in any way I can to keeping this special place in pristine condition for 
many generations to come.  
  
 

With appreciation for your consideration,  
  
Jennifer Mitchell Caruso  
15 Miller Street   
Medfield, MA 02052  
  
Sent from my iPhone 
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Hi Nicholas-

Thank you for connecting me with Maurice Goulet... we had a very nice conversation the other day.  At
this time, I'd like to go ahead and state my interest in joining the cemetery commission.

I'm not sure what, if any information you need from me but I'll give you a brief description of myself:

Though not well known, I'm a "townie"... related to the Allens and the Newells who have a long history
in the town.  I have lived in town just about all my life, purchasing my grandparent's house on Main
Street... right near the cemetery.

While I don't know Tom Sweeney or Frank Iafolla personally, I'm familiar with their families and I'm
sure if you told them I was Dot Newell's granddaughter or that Marcia (Newell) Allan is my mother,
they would make the connection immediately!

COVID has made me realize that I live in a very small bubble, and I think it's time I broaden my
interests.  This seems like a good way to ease myself into getting involved in the town.  It would also
be nice to have a woman on the committee.

Thank you for your consideration.

Nancy O'Neil





Memorandum
To: Board of Selectmen
From: Kristien Trierweiler, Town Administrator
Date: September 24, 2021
Re: Danielson Pond Dam Information
______________________________________________________________________________

We have posted information and reports about Danielson Pond Dam to the Conservation
Commission’s website and it may be accessed directly at this link:
https://www.town.medfield.net/2006/Danielson-Pond-Dam-Information

Danielson Pond Dam is classified as a small size, Class II (significant) hazard potential structure
due to its potential risk to Spring Street (Route 27) if the dam were to fail.

The Town was issued a Certificate of Non-Compliance and Dam Safety Order from the
Department of Conservation and Recreation Office of Dam Safety in February 2018 due findings
of 2014 and 2017 inspections which found the dam to be structurally deficient and in poor
condition.

● Link:
https://www.town.medfield.net/DocumentCenter/View/5447/Danielson-Pond-Dam---Cert
ificate-of-Non-Compliance-and-Dam-Safety-Order

As required for Significant hazard potential dams, an Emergency Action Plan (EAP) was
prepared for the dam.  The EAP, issued in December 2020, is a combined EAP for both the
Danielson Pond Dam and Kingsbury Pond Dam.

2019 Annual Town Meeting: Town Meeting approved an appropriation of $90,000 for Danielson
Pond Dam projects, $60,000 was funded from the Town’s budget and $30,000 was funded from
the Medfield Conservation Trust Fund.

February 2020: The Town requested that Pare Corporation review the dam’s classification to
confirm that it is a Class II (significant) hazard potential structure and assess whether an
overtopping would flow onto Homestead Drive or onto Spring Street. Pare completed this report
in February 2020 and confirmed the classification based on the risk that an overtopping of the
dam would flood Spring Street (Route 27).

● Link:
https://www.town.medfield.net/DocumentCenter/View/5366/Pare---Hazard-Potential-Cla
ssification-Review-2020-02-21

June 2020: Pare completed the Town’s required Phase 1 Inspection / Evaluation, which is
required every five years because of Danielson Pond Dam’s classification as a significant hazard

https://www.town.medfield.net/2006/Danielson-Pond-Dam-Information
https://www.town.medfield.net/DocumentCenter/View/5447/Danielson-Pond-Dam---Certificate-of-Non-Compliance-and-Dam-Safety-Order
https://www.town.medfield.net/DocumentCenter/View/5447/Danielson-Pond-Dam---Certificate-of-Non-Compliance-and-Dam-Safety-Order
https://www.town.medfield.net/DocumentCenter/View/5366/Pare---Hazard-Potential-Classification-Review-2020-02-21
https://www.town.medfield.net/DocumentCenter/View/5366/Pare---Hazard-Potential-Classification-Review-2020-02-21


dam. This report provided recommendations regarding maintenance, potential minor repairs, and
remedial modifications to improve the dam. The report estimated the cost of completing these
tasks as between $644,000 and $1,385,000.

● Link:
https://www.town.medfield.net/DocumentCenter/View/5367/Pare---Phase-1-Inspection---
Evaluation-Report---2020-06-30

December 2020: Pare completed a follow-up inspection of the dam on December 3, 2020. On
November 30, 2020 a high-water event crested overtopped the spillway training walls; complete
overtopping of the embankment did not occur.   However, the training wall overtopping resulted
in extensive damage to the embankment adjacent to the spillway.  In response to the overtopping,
DPW took action to relieve pressure by removing spillway stoplogs and installing temporary
polyethylene sheeting.  As part of the inspection report, Pare recommended that the Town
continue to lower the water below where any leakage is flowing and maintain the drawdown
until the repair/stabilization is complete.

● Link:
https://www.town.medfield.net/DocumentCenter/View/5363/Pare---Follow-Up-Inspectio
n---December-2020

January 2021: The Board of Selectmen approved a contract with Pare to further study the dam
and develop potential repair options for the Town. Pare has completed much of the study and is
currently drafting the report.

● Link:
https://www.town.medfield.net/DocumentCenter/View/5368/Pare-Proposal---Danielson-
Evaluations-and-Conceptual-Design---2020-10-26

February 2021: The Town submitted a grant to the Dam and Seawall Repair or Removal program
to fund design and engineering costs. The grant application was not successful, but the Town will
consider reapplying when the program reopens, expected in late 2021 or early 2022.

April 2021: Medfield DPW employees performed repairs to the dam. After the repair was
complete, DPW replaced stop logs to allow the water level of the dam to rise, but at a slightly
reduced height to observe how the repairs held up and ensure no issues returned. DPW has also
been proactively lowering the pond ahead of anticipated precipitation events to minimize risks to
the dam repairs.

July 2021: Pare completed a follow up inspection in July and noted that the damage identified in
December had been repaired and that there were no apparent signs of continued subsidence in
the damaged areas.

● Link:
https://www.town.medfield.net/DocumentCenter/View/5365/Pare---Follow-Up-Inspectio
n---July-2021

https://www.town.medfield.net/DocumentCenter/View/5367/Pare---Phase-1-Inspection---Evaluation-Report---2020-06-30
https://www.town.medfield.net/DocumentCenter/View/5367/Pare---Phase-1-Inspection---Evaluation-Report---2020-06-30
https://www.town.medfield.net/DocumentCenter/View/5363/Pare---Follow-Up-Inspection---December-2020
https://www.town.medfield.net/DocumentCenter/View/5363/Pare---Follow-Up-Inspection---December-2020
https://www.town.medfield.net/DocumentCenter/View/5368/Pare-Proposal---Danielson-Evaluations-and-Conceptual-Design---2020-10-26
https://www.town.medfield.net/DocumentCenter/View/5368/Pare-Proposal---Danielson-Evaluations-and-Conceptual-Design---2020-10-26
https://www.town.medfield.net/DocumentCenter/View/5365/Pare---Follow-Up-Inspection---July-2021
https://www.town.medfield.net/DocumentCenter/View/5365/Pare---Follow-Up-Inspection---July-2021


September 2021: Medfield DPW and the Assistant Town Administrator met with Pare onsite to
discuss the status of the dam and for an update on the Evaluations and Conceptual Design
Report. Pare made the following recommendations:

● The Town should continue to monitor the weather and lower the pond in anticipation of
precipitation events.

● During Fall and Winter, the Town should lower the pond below where the seepage issues
occurred

● The Town should observe the dam in the Spring before increasing the level of the pond

Next steps: Pare expects to complete the Evaluations and Conceptual Design report in Fall 2021
for review by the Town.
Link to view photos during DPW repair projects and the September 2021 visit with Pare:
https://www.town.medfield.net/DocumentCenter/View/5450/Town-photos---repair-and-site-visit

https://www.town.medfield.net/DocumentCenter/View/5450/Town-photos---repair-and-site-visit


To whom it may concern, April 15, 2021

My name is Thomas Braun and I have lived at 22 High Street, with my family, for 32 years.
Our historic house is located directly on Danielson Pond.  Over two years ago, I went to a
town meeting, along with several other abutters and non-abutters, run by the Town
Conservation Committee.  Several constituencies discussed the issue with the leaky dam
and how it was critical for the town to save this cherished pond.  We were told the issue
would be looked into, including how much it would cost to repair the dam vs. how much it
would cost to decommission it.  There was a follow up Town Meeting and the dam was
discussed and a vote in favor of commissioning some sort of study was passed quickly.

Recently, the Town essentially took down the dam barrier and most of the water has flowed
out.  I’ve asked other abutters if they have heard anything and none have. Below I have
outlined why the dam should be repaired and this precious pond saved.

First, Danielson Pond goes back over 100 years and was a former mill.  Our house was
originally built in 1689 and is obviously a Medfield historical treasure.  The pond is a critical
part of the history of our house and Medfield.  In fact, in our basement we have old storage
coolers/closets that were used for the block ice that was harvested from the pond.  The
Historical Society sent a representative to the initial meeting with the Conservation
Committee pleading their case to save Danielson Pond and its history.

Second, Danielson Pond is an absolute gem.  It’s astonishing really. During the non-winter
months there are fishermen plying their talents on a daily basis, weather permitting (and
sometimes not!). Even small boats/kayaks/canoes are periodically out on the water  enjoying
nature.  During the winter months, the pond entertains ice skaters, ice fishermen and plenty
of hockey games (some under the lights). This small pond is constantly utilized by not just
the abutters but generations of Medfield residents.

Third, Danielson Pond is an amazing wildlife sanctuary. In recent months, I have seen the
following: wood ducks, common mergansers, hooded mergansers, green teal ducks,
mallards, black ducks, ring necks, buffleheads, geese, giant blue herons, king fishers, owls,
hawks, turkeys, woodcocks, red winged black birds, sandpipers, racoons, possum, skunks,
rabbits, woodchucks, river otters (3 of them yesterday), muskrats, fishers, snapping turtles
(three dozen are sunning themselves as I write), box turtles, deer, coyotes, fox, deer and an
amazing collections of various birds. There are also five separate species of fish that I am
aware of and the pond is a breeding ground for several of the species I have listed.

Fourth, I spoke to Ted Ritchie directly when I bought our house from his family in 1989. The
biggest selling point was the pond and I was assured it would remain in good standing in
perpetuity (he said he was going to donate it to the town to make certain that happened).
We never,ever would have purchased our house had we known the pond would not be
maintained.  He, in fact, gave me much of the history of the pond and we discussed how our
families are just part of the caretaking of this magnificent property ( I believe we are only the
5th family to own this home since it was constructed well over 330 years ago). Stewards, if
you will.  The Ricthies never would have envisioned abandoning this historic pond as even a
remote possibility.



Fifth, like all the abutters, we pay hefty property taxes (we pay over $10,000 annually and
others pay significantly more) for the privilege and enjoyment of living on this beloved body
of water. I’m certain not a single abutter would have purchased their home if they knew the
Town was not going to maintain Danielson Pond.  Our property values will plummet and so
will our taxes.  And it is not just that we will lose the pond, but what will become of it?  It will
turn into a disgusting, mosquito-infested swamp that smells.  Who would ever want to live on
something like that? Some of us have egress rights to the pond which will disappear.

Finally, I would like to emphasize that all of this is not just in self-interest.  As I mentioned
above, generations of Medfield residents enjoy this pond on almost a daily basis.  Talk to
people like Bobby Kennedy, who have lived here for years and can verify this. The Town
likely knows this (anybody who drives by it can see the parked cars and activity) as they
installed seating and picnic tables and the Boy Scouts repaired one of the landings for
fishermen. Letting this pond disintegrate by not repairing the dam would not only be a blow
to a historical piece of property but the loss of enjoyment for many of the townspeople.

I urge you to take action on the dam and restore Danielson Pond to its former beauty.
Further, I hope there is an interim solution until this happens (maybe letting in a safe amount
of water?).  Thank you for your consideration.

Sincerely,

Thomas Braun and family
22 High Street
Medfield, Ma. 02052
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Nicholas Milano <nmilano@medfield.net>

Danielson Pond

Geraldine Bergonzi Tue, Aug 10, 2021 at 3:41 PM
To: ktrierweiler@medfield.net, nmilano@medfield.net, eclarke@medfield.net, selectmanmarcucci@gmail.com,
gmurby@earthlink.net, "Osler.Peterson@oslerpeterson.com" <Osler.Peterson@oslerpeterson.com>
Cc: Leslee Willitts <lwillitts@medfield.net>, mgoulet@medfield.net, dcimeno@medfield.net

Dear Town Administrators and Board of Selectman: Kristine Trieweiler, Nicholas
Milano, assistant Evelyn Clark, Michael Marcucci, Gus Murby, Osler Peterson

I am writing to focus your attention on the issues with Danielson Pond and the
somewhat recent filing by the state deeming the pond’s earthen dam/sluiceway as
non-compliant with state regulation.  Action is required and I am pleading for your
help in saving this pond.  The situation has been deteriorating over many years
and the once 8 acre pond surface is now diminished to about half of its original
size as a result of neglect and the town’s control of the water level.

27 years ago, the Ritchie estate donated the pond to the town and their 25 acre
property was developed with the building of 4 new homes in 1993-94.  My home
on 7 Homestead Drive was one of them.  We purchased 6.6 acres of land
surrounding the pond and were thrilled to have such a beautiful site to build.
 Over the years, I’ve done what I can to maintain the original path that circles the
pond and was happy to have townspeople use it and enjoy it.  We bought
the property in good faith and expected the town to honor the gift by maintaining
it for everyone’s benefit.  Unfortunately, the issues of the dam have not been
addressed and little by little we now have something more like a swamp.  I’m
happy to inform you about the past years history but for this letter I will keep it
brief.  Please call me at 508-254-7510.

Below, are the addresses of the pond abutters and those that have a view of the
water (stakeholders, if you will).  Together this group of residents pays $234,857
in local taxes annually.  We ask you to give this problem your timely
consideration.  I have also attached a letter from abutter Tom Braun (owner of the
antique Ritchie home) who eloquently talks about what this pond means to the
greater good.  Please help us to resolve this natural disaster.

Sincerely, Geraldine and Gerald Bergonzi
7 Homestead Drive

Residents surrounding the Danielson Pond with water views:

Homestead Drive
1 Gallagher
2 Horowitz/Grinberg
3 Brymer
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4 Murphy
5 Rothstein
7 Bergonzi

Haven Rd
11 Clair

High Street
10 Brayton
9 Stikeleather
15 Moestu
19 Hooker
21 Polak
22 Braun
24 Fetter
25 Mileszko
36 Lavin

Wild Holly 
15 Urquhart

Danielson Pond.pdf 
38K

https://mail.google.com/mail/u/1?ui=2&ik=9481535851&view=att&th=17b31953b59390b4&attid=0.1.1&disp=attd&safe=1&zw


To: Honorable Board of Selectmen

From Town Historian Richard DeSorgher

Re: Danielson Pond and 22 High Street property

Date: January 23, 2021

The 22 High Street property and pond site were in the Hamant family from the first grant c 1700
until about 1887. As you will see below there is a possibility that a grist mill was established for
a time by the Hamant family sometime between 1708-1718, meaning the brook must have been
dammed up creating a pond for the grist mill. Two small brooks run into the area where the
current pond is located today and the area was always wetland in nature..There is some question
about this mill as no official town documentation exists, except an assumption that could be
made on the 1718 Real Estate list. In any event, if it did exist, it was not there for very long. We
can, however, document that by 1903 the current pond was in existence and probably as early as
1886. This can be seen in the 1903 town map. Previous 1831, 1856, 1876 and 1888 maps do not
show a pond at that location. When Boston socialites John and Pauline Danielson purchase the
property, historian William Tilden says “the old place, having passed into the possession of the
Danielson family, has within the past five years been much improved and beautified under the
influence of wealth and refined taste and is one of the pleasantest of the town’s rural resorts.”
The Danielson’s used the property as their summer home and entertained with others of their
Boston social standing. It is possible the beautification included developing the pond for greater
entertainment usage and to develop natural beauty alongside the “summer cottage.”  They then
purchased the Hannah Adams School, closed in 1910, from the town and moved it across the
street from their property for use as a guest house. After the death of Mrs. Danielson, the
property was purchased by Andrew and Grace Ritchie who kept the property until they donated
it to the Town of Medfield in 1993.

The below information outlines, as best as I can ascertain, the history of the property and
Danielson Pond. Let me know if there is specific information not included in this report that you
want me to further research or if you have further questions.

Best,

Richard

History of 22 High Street and Danielson Pond:

1. John Hamant (1653-1708) received a grant of land where 22 High Street is now located.
In 1702 a road is spoken of as being “near the place owned by John Hamant” (today’s
High Street). John died unmarried and the place went to his brother, Timothy.



2. Timothy Hamant (1667-1718) lived on the Philip Street house but kept ownership of 22
High Street. When Timothy died, his widow Milletiah inherited the 22 High Street estate
along with their two sons, Timothy and Samuel.

(It is interesting to note that in the 1718 Real Estate list (see attachment)), there is a “0” listed next
to her name under the category “mill”. Those like Ephraim Cheney and Joseph Clark who owned
mills had an “1” listed next to their names under the category “mill.” Everyone else in town has a
“—” listed next to their name, indicating there was no a mill at that property.  Why was the “0”
listed?  The assumption might be that John Hamant had a mill on the High Street property in the
10 years between his death in 1708 and the Real Estate list of 1718; the mill having fallen into
disrepair and was not considered of sufficient value to be counted. So perhaps the pond had been
created but after the disrepair of the mill returned back to a brook. There is no reference in
Tilden’s History of Medfield to a mill on this site or of the town granting the privilege (which shows
up later). However, in 1992 a top millstone was dug up at the 24 High Street property next door
while excavating for a garage. Speculation: this could have belonged to that mill above mentioned
on the site or it is possible it came from the Kingsbury grist mill (149 Spring Street) as that too was
once owned by Asa and Charles Hamant, and to which it was returned to the Spring Street grist
mill site. A look at the 1831, 1856, 1876 and 1888 maps, shows no pond located on those town map.
The first time the pond appears on a town map is in 1903)

3. Samuel later bought out his brother as well as the heirs of Samuel Smith who lived next
door (This is the house location that would become the Hamant Homestead at 22 High
Street)

4. Samuel’s son Asa (1729-1810) inherited the property but he also inherited the property of
his wife’s patents, when he married Peninnah Clark, which is the house, grist mill and
then malt house at what is now called the Kingsbury Estate on 149 Spring Street at
Kingsbury Pond. He turned over ownership of 22 High Street to his son Asa

5. Asa Hamant (1763-1843) married Polly Draper in 1804 and may have been responsible
for construction of much of the present-day house. He lived his entire life on the 22 High
Street property. His son, Charles became a successful schoolmaster and later transacted
into the legal business. Charles remained upon his father’s land at 22 High Street until
after his marriage in 1841 to Mary Bosworth and the death of his father in 1843. The
property then went to Charles’ Aunt Lidia and Uncle-in-Law, William Rowe.

6. Asa’s son Daniel D. Hamant married Cynthia Harding in 1841 and went to live at her
house in the north end of town. About 1854 they moved back to the 22 High Street home,
where Daniel resided until his death in 1887. It is at this time the property was sold out of
the Hamant family.



7. In 1886, for the first-time assessor’s records list a saw mill on the property, assessed for
$100. Speculation is at this time the pond was dammed up, creating the pond. In 1893 the
saw mill is assessed for $150 and lists mill privilege two acres, value $100.

(An uncertainty exists as the ownership of the property once it leaves the Hamant family. The 1903
town map shows the pond listed as Seaver’s Pond. All maps following that, list it as Danielson’s
Pond.

The 1901 assessors report list John A. Seaver being assessed $200 for a saw mill, privilege 6 acres
$150. By the 1905 assessor’s report it is listed as Mrs. John DeForest Danielson, Boston- mill
privilege 6 acres $150, saw mill $200

** John DeForest Danielson died at the Medfield estate on October 16, 1909, at the age of 42. They
had no children. Mrs. Danielson continued to live in Boston and summer in Medfield until her death
in the 1930s

1910- Mrs. John DeForest Danielson- mill privilege 6 acres $150, ice house $175

1915-Mrs John deforest Danielson- Mill $260, privilege 6 acres $300

1920- Pailine Danielson- no listing of pond, mill or ice house

1925- Pauline Danielson-no listing of pond, mill or ice house

1930- Pauline Danielson- ice house $200, mill $200

1935 Pau8line Danielson- ice house $200, mill $200)

8. The property was then sold to John DeForest Danielson and Pauline Root Danielson,
socialites of Boston. Their official residence was at 4 Commonwealth Avenue in Boston.
Starting in the late 1800s and into the early 1900’s a number of wealthy Bostonians began
to buy up large farms here in town and convert them into summer homes and estates
becoming gentlemen farmers. These became their “summer homes.” From Boston came
the cream of Boston society: Dr. Charles Inches, Dr Henry Angell, Dr. Henry Lee Morse,
Helen McElwain, Dr. Joel Goldthwaite, Charles Martin Loeffler, Davenport Brown, John
DeForest and Pauline Danielson, Louise Jewell, Hannah Adams Pfaff, and others who all
summered here. Their estates now had landscaped lawns, fountains and fish ponds;
several had tennis courts.
The Dedham Transcript in 1904 reported the following: “The pond on the estate of John
and Pauline Danielson was drawn off and barrels of German carp, many weighing more
than 20 pounds were caught. The pond had been stocked in 1887 with carp that became
so plentiful they were considered a nuisance.”
In 1911 Mrs. Danielson purchased the Hannah Adams School on South Street at the
intersection with High Street and in 1912 had it moved to be made into a guest cottage
and located across from her property at 15 High Street, where it remains today a
residence



9. After the death of Pauline Danielson, the property and Danielson’s Pond was sold to
Andrew and Grace Ritchie. In the 1940s-1980s the pond was often also referred to by
locals as Ritchie’s Pond.

10. In 1993 the Ritchie family donated 7.9 acres of land, including the pond, to the Town of
Medfield.

Attachments:

Link to view the attachments
https://www.town.medfield.net/DocumentCenter/View/5449/DeSorgher-attachments

1. A List of the Polls and Real Estate of the Town of Medfield taken in the year 1718

2. Report by Barbara Leighton speculating on the pond/mill at 22 High Street

3. 1903 map of Medfield showing “Seaver’s Pond (Danielson’s Pond)

4. Current zoning map showing Danielson’s Pond

5. Assessors map showing acreage of Danielson’s Pond

6. Photos of gears from mill on Danielson’s Pond

.

https://www.town.medfield.net/DocumentCenter/View/5449/DeSorgher-attachments


















Name Recommended Action Term
Current Term 

Expires
Capital Budget Committee 

Michael Marcucci Reappoint 1 year 2021
Sharon Tatro Reappoint 1 year 2021
Nassar Ismail Reappoint 1 year 2021
Megan Sullivan Reappoint 1 year 2021
Joy Ricciuto Reappoint 1 year 2021
Michael LaFrancesca Reappoint 1 year 2021
Amy Colleran Reappoint 1 year 2021
Kristine Trierweiler Reappoint 1 year 2021

Committee to Study Memorials
Jane Lomax Reappoint 1 year 2021
David F. Temple Reappoint 1 year 2021
Michelle Doucette Reappoint 1 year 2021
Mark Bryson, Veterans Service Officer Appoint 1 year
Ron Griffin Appoint 1 year
Paul Foscaldo Appoint 1 year
David Connors Appoint 1 year

Kingsbury Pond Committee
Richard Judge Reappoint 1 year 2021
Sharon Judge Reappoint 1 year 2021
George Dealy Reappoint 1 year 2021
Greg Testa Reappoint 1 year 2021
Ann Krawec Reappoint 1 year 2021
Rick Ebbs Reappoint 1 year 2021
Angela Mazzotta Felice Reappoint 1 year 2021
Kristine Trierweiler, Ex Officio Reappoint 1 year 2021

Medfield Wildlife Committee
Frank Perry Reappoint 1 year 2021
John Newell Reappoint 1 year 2021

Memorial Day Committee 
Chief Michelle Guerette Reappoint 1 year 2021
Chief William Carrico Reappoint 1 year 2021
Ann B. Thompson Reappoint 1 year 2021
Gustave Murby Reappoint 1 year 2021
Michelle Doucette Reappoint 1 year 2021
Ronald C. Griffin Reappoint 1 year 2021
Jerry Kazanjian Reappoint 1 year 2021
Frank Iafolla Reappoint 1 year 2021
Mark Bryson, Veterans Service Officer Appoint 1 year

Medfield Boards, Committees, and Commissions 



Name Recommended Action Term
Current Term 

Expires

Medfield Boards, Committees, and Commissions 

Medfield Energy Committee
Cynthia Greene Reappoint 1 year 2021
David Temple Reappoint 1 year 2021
Penni Conner 2022
Fred Davis 2023
Hildrun Passas 2023
Paul Fechtelkotter 2023
Robert Winograd 2023
Jim Nail 2023
David Stephenson 2023
Alec Stevens 2023
Patricia Pembroke 2023
Megan Sullivan 2023
Amy Colleran, Ex Officio
Kristine Trierweiler, Ex Officio
Osler P. Peterson, Ex Officio

Request to increase size of the Energy Committee and appoint two new members:
Jim Redden 1 year
Andrew Jarrell 1 year

Cemetery Commissioners
Frank Iafolla Reappoint 3 years 2021
Thomas Sweeney 2022
Vacant 2023
David Temple, Associate Reappoint 1 year 2021
Paul Hogan, Associate Reappoint 1 year 2021

Letters of interest for appointments from: 
Nancy O'Neil
Jennifer Caruso 

Council on Aging
Richard Ryder Reappoint 3 years 2021
Katie Robinson Reappoint 3 years 2021
Heidi Groff 2022
Perry Constas Will resign upon appointment of a new member 2022
Robert Heald 2023
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Nicholas Milano <nmilano@medfield.net>

Fwd: CTSM Committee 

Kristine Trierweiler <ktrierweiler@medfield.net> Fri, Sep 24, 2021 at 2:53 PM
To: Nicholas Milano <nmilano@medfield.net>

---------- Forwarded message --------- 
From: RonG75 
Date: Thu, Sep 9, 2021 at 2:18 PM 
Subject: CTSM Committee 
To: ktrierweiler@medfield.net <ktrierweiler@medfield.net> 

Hi Kristine

I am writing to express interest in joining the CTSM.   

Since resigning from the Committee our plans to relocate to Florida have not yet
happened.  We (I) still maintain our residence as here in Medfield.  But that is not to say
we don't spend a lot of our time in Florida as we do.  But with Zoom and other meeting
applications it might be possible to attend CTSM meetings which in the past was not
possible.

As past Chair of the CTSM, I believe I can still offer new members some history of what
was done in the past and why.  But not to infer the committee should continue as it had
in the past, new ideas and ways should be the theme of a fresh new start.

While my appointment probably will be brief, I would hope to have a positive impact for
the Committee and the Town.

Thank You

Ron Griffin

75 Adams St.

Medfield, Ma.  02052 

--  
Kristine Trierweiler 
Town Administrator 
Town of Medfield 

mailto:ktrierweiler@medfield.net
mailto:ktrierweiler@medfield.net
https://www.google.com/maps/search/75+Adams+St.+%0D%0A+++++Medfield,+Ma.%C2%A0+02052?entry=gmail&source=g
https://www.google.com/maps/search/75+Adams+St.+%0D%0A+++++Medfield,+Ma.%C2%A0+02052?entry=gmail&source=g
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Nicholas Milano <nmilano@medfield.net>

Fwd: Ctsm 

Kristine Trierweiler <ktrierweiler@medfield.net> Fri, Sep 24, 2021 at 2:53 PM
To: Nicholas Milano <nmilano@medfield.net>

---------- Forwarded message --------- 
From: Foscaldo, Paul 
Date: Fri, Sep 10, 2021 at 7:56 PM 
Subject: Ctsm 
To: Ktrierweiler@medfield.net <Ktrierweiler@medfield.net>, Ron Griffin

Hi Kristine,
I would be interested in serving on the Committee to Study Memorials.
Paul Foscaldo 

--  
Kristine Trierweiler 
Town Administrator 
Town of Medfield 
459 Main Street 
Medfield, MA 02052 
508 906 3011 phone 
508 359-6182 fax 

Follow us: 
www.town.medfield.net
Twitter: @townofmedfield 

Town House Hours: 
Monday 8:30 AM to 4:30 PM
Tuesday 8:30 AM to 7:30 PM
Wednesday 8:30 AM to 4:30 PM
Thursday 8:30 AM to 4:30 PM
Friday 8:30 AM to 1:00 PM

This email is intended for municipal use only and must comply with the Town of Medfield's policies and state/federal laws.
Under Massachusetts Law, any email created or received by an employee of The Town of  Medfield is considered a public
record.  All email correspondence is subject to the requirements of M.G.L. Chapter 66. This email may contain confidential
and privileged material for the sole use of the intended recipient. Any review or distribution by others is strictly prohibited.
If you are not the intended recipient please contact the sender and delete all copies.

mailto:Ktrierweiler@medfield.net
mailto:Ktrierweiler@medfield.net
http://www.town.medfield.net/
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Print

Please complete the online form for the Annual Committee Questionnaire.
The Board of Selectmen's Board and Committee Structure Policy is available at this link. 

Contact Information

First Name* Last Name*

Email

Name of Board / Committee / Commission

Chair

List of Members*

Annual Committee Questionnaire - Submission #627

Date Submitted: 8/4/2021

Roberta Lynch

rlynch@medfield.net

Council on Aging

Robert Heald

Robert Heald 
Perry Constas 
Rich Ryder 
Katie Robinson 
Heidi Groff

https://www.town.medfield.net/DocumentCenter/View/5293/Board-and-Committee-Structure-Policy
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Charter

Insert Charter text here or upload a document below. 

Upload Charter Here
No file chosenChoose File

Dates of Meetings Held

Please list dates of meetings held since July 1, 2021. Chairs are asked to ensure that all minutes are posted to the
Town's website in accordance with the Open Meeting Law. Meeting dates can be found on the Town website
here: https://www.town.medfield.net/AgendaCenter

Status towards the Committee's Goals

It shall be the purpose of this Council to carry out programs and services to promote wellness by addressing the emotional, 
social, physical and often, spiritual needs of older individuals and their families during the aging process.  The Council on 
Aging’s goal is to enhance the quality of life and promote independence by providing programs, social events, services and 
referrals to support community members through their life journey. 
 
a. To identify needs 
b. To educate the community and enlist support and participation of all citizens about their needs. 
c. To design, advocate and or implement services to fill these needs, or to coordinate existing services; 
d. To cooperate with the Massachusetts Executive Office of Elder Affairs and the Area Agency on Aging and to be cognizant 
of the state and federal legislation and programs regarding elders; 
e. To utilize the abilities of the seniors to serve the community and to strive for intergenerational goals; 
f. The Board of the Medfield COA acts in an advisory capacity to the Director for the purpose of carrying out its programs, 
policies and services. 
 

January 6, 2021 
February 3, 2021 
March 3, 2021 
April 7, 2021 
May 5, 2021 
May 19, 2021 
June 2, 2021 
July 2021 No Meeting 
August 4, 2021

The 5 goals that were identified last year were met with creativity and caution.   
1. Reducing social isolation imposed by the pandemic was successfully reached with a variety of programs, i.e. phone call 
outreach, drive by activities, parking lot parties, zoom presentations.   
2. Providing support and information for the vaccine was a huge undertaking and we were successfully able to meet the senior 
community needs in obtaining appointments for them. 
3. We successfully helped older individuals learn to zoom which provided them a way to stay connected.  Our club program 
ran zoom sessions for the care recipients and provided a variety of activities to engage 
4. Our conference call programs very successful, with conference call bingo, audio read, crossword puzzles, trivia. 
5. Several versions of reopening plans were drafted for The Club and the Center until the final plan was put into place with a 
slow, safe reopening. 

https://www.town.medfield.net/AgendaCenter
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Significant Issues Anticipated in the Coming Fiscal Year (if any)

Should this committee continue to exist?

If yes, please identify key goals for Fiscal Year 2022 and include draft charter for next year if any changes are necessary.

List Members for Reappointment

Committee Composition

Should the Committee's size or composition be changed? If so, has the committee sought new members? 

New Members

Does the committee wish to recommend new members for appointment? If yes, please have interested candidates,
submit a letter of interest to Town Administrator Kristine Trierweiler at ktrierweiler@medfield.net

Now, the second month of FY22 issues seem to repeating: 
1. The impact of the pandemic on the Center, participation, programs and services. 
2. Rebuilding of programs and participation (currently we have not reached pre-pandemic levels of participation and activities). 
3. Being creative and flexible to alter programs due to the continue risk of the pandemic. 
4. Funding and completion of the Center garage is a goal for the remainder of FY22 
5. Reach out to community members with a satisfaction/needs assessment (utilizing brainstorming sessions, identify 
strengths, opportunities and areas of improvement). 
6. Support tax work off at 100% participation with 65 participants 
7. Secure  staffing for Saturday program. 
 
FY23 will bring new initiatives and need for capital improvements 
1. parking lot repair 
2. siding repair in back of building 
3. Install sidewalk from flagpole side door to patio 
4. replacement of several thermostats 
5.utilizing the ADA assessment- repair all noncompliant ADA  areas of the building 
 
 

Yes

I defer to the Town Clerk for this information.

The committee is made up of 5 appointed members for 2 or 3 year terms.  A discussion at our August 2021 meeting revealed 
that all board members felt the 5 person board was adequate. 
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Key Committee Accomplishments in past year

Requested budget for the coming fiscal year.

Please include any capital requests that should be submitted to the Capital Budget Committee. 

Meeting with the Board of Selectmen

Does your committee wish to meet with the Board of Selectmen to discuss your committee’s plans for the upcoming
year? If yes, please briefly describe the topics of the scope of the discussion you would like to have

1. Programs are up and running but participation is not as high as before the pandemic.  Saturday program will hopefully start 
in September pending staffing and the pandemic.  The Club Program has 9 members currently, but hours have been 
decreased by 1.5 hours due to the pandemic.  That program is covering salaries and supplemental programs only.  Kingsbury 
Club Senior Swim has not been restarted. Educational and instructional programs, trips and social program have returned with 
caution. 
2.  The side door thresholds have been repaired.  The round brick areas in the from and rear of the building need to be 
replaced with cement to prevent the trip hazard. 
3. The Tax Work Off Program is successfully utilizing 30 participants and in October  we will begin the process of fully restoring 
the program to 65 pending the pandemic. 
4. The COA hosted a smashing outside Pizza Truck event to say thank you to all our volunteer in April of 2021.

Similar to FY22, again not using Respite funds as the pandemic has impacted participation until May 2021 when the program 
restarted.

Yes, the COA board welcomes a meeting with the Selectmen to discuss moving forward with the garage project.   
 
It was mentioned at one time about the possibility of a selectmen meetings here at the Center.  Might that be something to 
consider, especially with projects that might be happening in the future? 
 
The COA Board expresses their appreciation to Selectmen Peterson for his monthly office hour visits.  
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Nicholas Milano <nmilano@medfield.net>

Fwd: COA Retirement

Kristine Trierweiler <ktrierweiler@medfield.net> Thu, Aug 5, 2021 at 12:31 PM
To: Michael Marcucci <selectmanmarcucci@gmail.com>, "Osler.Peterson@OslerPeterson.com"
<osler.peterson@oslerpeterson.com>, Gus Murby - Lexington Leadership <gmurby@lexlead.com>, Nicholas Milano
<nmilano@medfield.net>

---------- Forwarded message --------- 
From: perry constas <paconstas@comcast.net> 
Date: Thu, Aug 5, 2021 at 12:22 PM 
Subject: COA Retirement 
To: Kristine Trierweiler <ktrierweiler@medfield.net> 
Cc: Roberta Lynch <rlynch@medfield.net> 

To Kristine Trieweiler and the Board of Selectmen,

I have decided to retire from my position on the Medfield Council on Aging pending the selection and appointment of a
new member. 
It has been a privilege to participate and serve our community over the past 5 years together with a professional and
dedicated staff and will always be grateful for the opportunity to become involved in the development of the Center’s
programs,
policies and services.

Yours truly,

Perry Constas

--  
Kristine Trierweiler 
Town Administrator 
Town of Medfield 
459 Main Street 
Medfield, MA 02052 
508 906 3011 phone 
508 359-6182 fax 

Follow us: 
www.town.medfield.net
Twitter: @townofmedfield 

Town House Hours: 
Monday 8:30 AM to 4:30 PM
Tuesday 8:30 AM to 7:30 PM
Wednesday 8:30 AM to 4:30 PM
Thursday 8:30 AM to 4:30 PM
Friday 8:30 AM to 1:00 PM

This email is intended for municipal use only and must comply with the Town of Medfield's policies and state/federal laws.
Under Massachusetts Law, any email created or received by an employee of The Town of  Medfield is considered a public
record.  All email correspondence is subject to the requirements of M.G.L. Chapter 66. This email may contain confidential
and privileged material for the sole use of the intended recipient. Any review or distribution by others is strictly prohibited.
If you are not the intended recipient please contact the sender and delete all copies.

mailto:paconstas@comcast.net
mailto:ktrierweiler@medfield.net
mailto:rlynch@medfield.net
http://www.town.medfield.net/
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Nicholas Milano <nmilano@medfield.net>

Online Form Submittal: Annual Committee Questionnaire 

noreply@civicplus.com <noreply@civicplus.com> Wed, Aug 4, 2021 at 9:09 PM
To: nmilano@medfield.net

Annual Committee Questionnaire

Please complete the online form for the Annual Committee Questionnaire. 
The Board of Selectmen's Board and Committee Structure Policy is available at this
link. 

Contact Information

First Name Ann

Last Name Krawec

Email Field not completed.

Name of Board / Committee /
Commission

Kingsbury Pond Committee

Chair Richard Judge

List of Members Richard Judge 
Sharon Judge
George Dealy 
Greg Testa 
Angela MazzottaFelice 
Ann Krawec 
Rick Ebbs

Charter Original on file at Medfield Town House

Upload Charter Here Field not completed.

Dates of Meetings Held No meetings held since July 2021

Status towards the
Committee's Goals

Continued long term objective is to improve the physical
structure and grounds of this important location to maintain and
improve its scenic beauty and provide future historical,
educational and recreational opportunities for students/citizens
of Medfield. This is an ongoing and long term endeavor.

Significant Issues Anticipated
in the Coming Fiscal Year (if
any)

Capital improvements needed continue to be roof replacement
of mill building and new post and beam landscape perimeter
fencing for which community fund raising is ongoing via
Medfield Foundation's Legacy Fund.

Should this committee Yes 

https://www.town.medfield.net/DocumentCenter/View/5293/Board-and-Committee-Structure-Policy
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continue to exist?

List Members for
Reappointment

Richard Judge 
Sharon Judge
George Dealy 
Greg Testa 
Angela MazzottaFelice 
Ann Krawec 
Rick Ebbs

Committee Composition 1 Chair 
5 Members

New Members Size should be increased to provide additional diversity of talent
to the committee. Currently seeking new members.

Key Committee
Accomplishments in past
year

Community Outreach via Medfield TV MFI and Evan
Weisenfeld's Community Connections Local Cable
Programming for education of Medfield residents about
property history and purpose-aired 5/4/21 
Medfield Grist Mill Hometown Weekly Front Page Article
1/20/21 promoting Fundraiser 
Medfield Day Booth 9/26/21 
Physical improvements include shoring up deck and headrace
to assist future operation of mill 
Landscape improvements to Memorial Garden and surrounding
planting beds for continued community enjoyment during
COVID restrictions. 
Continuing care of building interior from powder-post beetle
damage with APC Pest Control treatment.  

Requested budget for the
coming fiscal year.

none- This is a volunteer committee that relies on donations
and existing donated funds to continue to care for, maintain and
improve the infrastructure of the property.

Meeting with the Board of
Selectmen

Not at this time due to ongoing COVID Concerns

[Quoted text hidden]
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Nicholas Milano <nmilano@medfield.net>

Online Form Submittal: Annual Committee Questionnaire 

noreply@civicplus.com <noreply@civicplus.com> Mon, Aug 2, 2021 at 4:05 PM
Reply-To:
To: nmilano@medfield.net

Annual Committee Questionnaire

Please complete the online form for the Annual Committee Questionnaire. 
The Board of Selectmen's Board and Committee Structure Policy is available at this
link. 

Contact Information

First Name Medfield

Last Name Committee

Email

Name of Board / Committee /
Commission

Medfield Energy Committee

Chair Fred Davis

List of Members Penni Conner 
Fred Davis 
Paul Fechtelkotter 
Cynthia Greene 
David Temple 
Jim Nail 
Alec Stevens 
Tricia Pembroke 
Megan Sullivan 
Hildrun Passas 
Robert Winograd 
George Whiting 
Jim Redden 
Andrew Jarrell

Charter Memo from Board of Selectmen dated March 25, 2008: 

The Board of Selectmen appointed an Energy Committee to
look, first and foremost, at the Town’s energy use and,
secondly, at the energy use of Town residents and businesses
to see if the Town and its residents/businesses could save
money and improve the environment, through the more efficient
use of energy resources.  
In addition, the Board recognizes the responsibility of each and

https://www.town.medfield.net/DocumentCenter/View/5293/Board-and-Committee-Structure-Policy
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every individual to do his/her part in reducing  
energy consumption and/or reducing potentially harmful
emissions as part of a national energy conservation effort. 

To this end, the Selectmen ask the Committee to look at the
following areas: 
-Establishment of a baseline for measuring progress on
reduction of energy usage, 
-Reduction of energy consumption through retrofitting of
existing buildings, equipment, vehicles or processes, 
-Design or purchase of energy efficient buildings, equipment,
vehicles or processes, 
-Utilization of alternative energy sources, 
-Development of public relations measures to encourage
energy conservation, 
-Transportation initiatives. 

The Selectmen recognize that the above list may not address
all of the possible solutions  
to this problem, and encourage the Committee to develop its
own agenda and initiatives.  
To keep the Committee size at a reasonable level, Town
officials were either made ex-officio members of the Committee
or not appointed to the Committee, but they are available for
consultation with you or for development of information,  
which will assist you in your deliberations.  
It is hoped that your Committee will meet, regularly, with the
Board of Selectmen to keep board members and the general  
public informed of its progress.  
On behalf of the residents of Medfield, the Selectmen would
like to thank you for undertaking this critical task.

Upload Charter Here Field not completed.

Dates of Meetings Held Presuming you are asking for meetings held betw July 1 2020 -
Jun 30 2021:  

Dec 10, 2020 
Dec 1, 2020 (with Board of Selectmen) 
Nov 12, 2020 
Oct 27, 2020 (with MEA/MassEnergize) 
Sep 30, 2020 
Aug 24, 2020 
Jul 20, 2020 

January 14, 2021
February 11, 2021 
February 25, 2021 (with Permanent Planning and Building
Committee/School 
Building Committee/ Sustainability Subcommittee meeting) 
March 11, 2021 
April 8, 2021 
May 13, 2021 
June 10, 2021 
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June 17, 2021 (Public informational webinar: “Climate: The
problem, the path and the plan for Medfield”)

Status towards the
Committee's Goals

Engagements: 
-1- Community Choice Aggregation (CCA) Warrant Article
passed at Town Meeting. A committee will report directly to the
Board of Selectmen; MEC continues its pursuit. An RFP has
been posted for selection of a CCA consultant to guide the
committee and Town through the CCA regulatory process. 
-2- Net Zero Climate Goals Warrant Article passed at Town
Meeting. A subcommittee of MEC is developing a Plan that will
help promote, guide, educate Town residents, businesses and
government in greenhouse gas reduction, sustainability and
methods/tools to help make Medfield a Net Zero community by
2050 in accordance with the Massachusetts State goal. 
-3- Actively engaging with the MSHDC development of an RFP
document that promotes importance of sustainable
development as part of selection criteria; assist with selection. 
-4- Actively engaging with the Dale Street School Committee
and its consultants providing input to and promoting
construction of a Net Zero building 
-5- Actively supporting Town Government as it engages with (1)
energy saving programs within existing Town buildings, (2)
vehicle procurement, and (3) solar opportunities.
-6- Seeking Sustainability Consultant 
-7- Further solar on remaining roofs and parking lots

Significant Issues Anticipated
in the Coming Fiscal Year (if
any)

Capital planning for the next decade of decarbonizing town
assets including buildings and vehicles.

Should this committee
continue to exist?

Yes 
--Continue with the programs engaged with in FY21 (reference
Status towards the Committee's Goal) 
--Seek input to/involvement with the Town's capital planning
program

List Members for
Reappointment

Penni Conner 
Fred Davis 
Paul Fechtelkotter 
Cynthia Greene 
David Temple 
Jim Nail 
Alec Stevens 
Tricia Pembroke 
Megan Sullivan 
Hildrun Passas 
Robert Winograd 
George Whiting 

Committee Composition Workgroups include: 

MSH  
Dale St.  
Solar  
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Warrant Articles  
CCA  
Climate Plan (TOM CAP) 
Municipal Operations Energy  
Transportation 

New Members Jim Redden 
Andrew Jarrell 

note: these folks have accepted verbal invitation to
membership, but have not been invited to submit a letter of
interest

Key Committee
Accomplishments in past
year

Please reference "Status towards the Committee's goals"

Requested budget for the
coming fiscal year.

TBD for FY23.  
MEC has not to date focused on developing an operational
budget, but welcomes assistance to do so. 
Similarly, MEC seeks collaboration to appropriately develop
recommendations for Capital Budget in the following
categories: solar on remaining roofs and parking areas and
landfill; and electrification of all vehicles and heating systems.
These transitions are required for achieving Climate Action
goals, and staged implementation needs planning as soon as
possible.

Meeting with the Board of
Selectmen

As appropriate.

Email not displaying correctly? View it in your browser.

http://www.town.medfield.net/Admin/FormCenter/Submissions/Edit?id=626&categoryID=0&formID=68&displayType=%20SubmissionsView&startDate=%20&endDate=%20&dateRange=%20Last30Days&searchKeyword=%20&currentPage=%200&sortFieldID=%200&sortAscending=%20False&selectedFields=%20&parameters=%20CivicPlus.Entities.Core.ModuleParameter&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f68%3fcategoryID%3d6
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Nicholas Milano <nmilano@medfield.net>

Online Form Submittal: Annual Committee Questionnaire 

noreply@civicplus.com <noreply@civicplus.com> Mon, Sep 13, 2021 at 4:48 PM
Reply-To: 
To: nmilano@medfield.net

Annual Committee Questionnaire

Please complete the online form for the Annual Committee Questionnaire. 
The Board of Selectmen's Board and Committee Structure Policy is available at this
link. 

Contact Information

First Name Michelle

Last Name Doucette

Email

Name of Board / Committee /
Commission

Committee to Study Memorials

Chair Michelle Doucette

List of Members Jane Lomax 
David Temple 
current Veterans Agent 
Michelle Doucette 
open spot - to be filled once committee meets - on hold due to
Covid

Charter Field not completed.

Upload Charter Here Field not completed.

Dates of Meetings Held Field not completed.

Status towards the
Committee's Goals

we have donations for plaque on bench that needs to be voted
on and plaque installed 
send donation for plaque on bench being collected - will have
ceremony to honor Phil Burr 
pending review of new street names when received 
have some street/square dedications pending family
involvement.

Significant Issues Anticipated
in the Coming Fiscal Year (if
any)

Field not completed.

Should this committee yes

https://www.town.medfield.net/DocumentCenter/View/5293/Board-and-Committee-Structure-Policy


9/14/2021 Town of Medfield Mail - Online Form Submittal: Annual Committee Questionnaire

https://mail.google.com/mail/u/1?ik=9481535851&view=pt&search=all&permmsgid=msg-f%3A1710821038103143415&simpl=msg-f%3A1710821038103143415 2/2

continue to exist?

List Members for
Reappointment

Field not completed.

Committee Composition Field not completed.

New Members Field not completed.

Key Committee
Accomplishments in past
year

Field not completed.

Requested budget for the
coming fiscal year.

same as last year

Meeting with the Board of
Selectmen

Field not completed.

Email not displaying correctly? View it in your browser.

http://www.town.medfield.net/Admin/FormCenter/Submissions/Edit?id=648&categoryID=0&formID=68&displayType=%20SubmissionsView&startDate=%20&endDate=%20&dateRange=%20Last30Days&searchKeyword=%20&currentPage=%200&sortFieldID=%200&sortAscending=%20False&selectedFields=%20&parameters=%20CivicPlus.Entities.Core.ModuleParameter&submissionDataDisplayType=0&backURL=%2fAdmin%2fFormCenter%2fSubmissions%2fIndex%2f68%3fcategoryID%3d6






 

 

Medfield Youth 
Lacrosse 

 

 
September 1, 2021 
 
To:  Medfield Board of Selectmen Sign Committee 
 
 
Medfield Youth Lacrosse requests permission to place four (4) signs at four locations in 
Medfield from October 1st through November 16th.  The signs will assist in promoting 
awareness of the registration window for the Spring 2021 season. 
 
Our organization fully understands that the signs may not block anyone’s view of 
approaching traffic. All the signs are on sandwich boards.  The proposed locations are as 
follows: 
 

• Hartford and Main Street 
• Transfer Station 
• Harding and North 
• South Street and Rte 27 intersection 

 
Our on-line registration is planned to begin on October 1st,, 2021 and we intend to place 
the signs on Oct 1st and remove them Nov 16th. 
 
Please contact me with your approval.  Thank you for your consideration. 
 
Sincerely, 
 
 
 
 
Dan Lutz 
Registrar, Medfield Youth Lacrosse 
508-745-7575 
mylregistrar@gmail.com 


