Board of Selectmen
Meeting Packet
October 19, 2021

ADVERTISEMENT
Town of Medfield Request for Proposals
“Incentivizing Rentals Program” (IRP) (to be renamed)
The Town of Medfield (the “Town”), acting through its Board of Selectmen is issuing this
“Incentivizing Rentals Program” (IRP) Request for Proposals (RFP) for disbursement of up to
$800,000 of subsidy funds to support this Pilot Round of IRP. Anyone interested can obtain a copy
of
the
Request
for
Proposals
from
the
Town’s
website:
http://mamedfield.civicplus.com/Bids.aspx.
An informational meeting will be held on Wednesday, November 17, 2021; thereafter questions
should be emailed prior to Monday, November 29, 2021 by 4:00 pm. Answers to questions will be
provided to all registered Proposers no later than Monday, December 6, 2021 by 4:00 pm.
The Town will receive, through the Office of the Board of Selectmen, responses to this Request
for Proposals. One (1) unbound original and ten (10) bound copies of each response, plus one
electronic copy (on flash drive), must be delivered to the Office of the Board of Selectmen by
Friday, December 31, 2021 at 10:00 am, at which time and place the proposals will be opened and
recorded. All submissions must be clearly labeled "IRP" on the exterior of the envelope/package
and must include all required documents, completed and signed per the instructions and attached
forms included in this RFP. Late proposals will not be accepted. The Town reserves the right to
reject any or all proposals and/or limit the scope of this project as deemed in the best interest of
the Town.
The Town of Medfield makes no representations or warranties, express or implied as to the
accuracy and/or completeness of the information provided in this RFP. This RFP (including all
attachments and supplements) is made subject to errors, omissions, and withdrawal for any reason
without prior notice, and changes to, additional, and different interpretations of laws and
regulations.
Proposers’ responsibility for due diligence: Prospective developer or property owner should
undertake their own review and analyses concerning physical conditions, environmental
conditions, applicable zoning, required permits and approvals, adequacy of subsidy, and other
development and legal considerations.
The Town of Medfield has determined that the award of this contract is subject to the Uniform
Procurement Act. M.G.L.c.30B. Therefore, the provisions of M.G.L. c. 30B are incorporated
herein by reference.
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Town of Medfield
Request for Proposals
“Incentivizing Rentals Program”

OVERVIEW
The Town of Medfield is seeking proposals from experienced developers and property owners for
the conversion or construction of affordable rental apartment units that will count on the Town’s
Subsidized Housing Inventory (SHI). We seek proposals to create small (~ 8 units), affordable
rental developments or to convert market-priced rental units to affordable units. We expect new
construction, additions, or rehabilitation of existing buildings. The Town is seeking to offset costs
by providing up to $50,000 per new SHI unit created. While it is possible that the subsidy could
be applied to assets, such as land, ultimately owned by the Trust, we expect that the Trust will
apply the funds by acquiring affordable deed restrictions enhanced beyond otherwise required
levels. It is intended that the Project(s) be a Local Initiative Program (LIP) project(s) permitted
under MGL ch 40B §§20-23 and DHCD Regulations 760 CMR 56. The proposals would proceed
under 40B and LIP with permanent deed restrictions. The developer selected will be responsible
for obtaining and paying for all permits, licenses and approvals required to proceed with the
development and fair marketing of the affordable units, as required by 40B regulations.
The Program will be funded by the proceeds of a $1 million bond for affordable housing approved
by the Medfield Town Meeting and voters. The use of bond proceeds is limited by M.G.L. which
places some constraints on the scope of the Program. The potential funding options are identified
below.
Successful developer(s) will be required to execute a permanent affordable housing deed
restriction, as defined in GL Chapter 184 Section 31 and DHCD Regulations.
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Background
The Medfield Affordable Housing Trust (the “Trust”), was created by Town Meeting vote in April
of 2017, charged to implement the approved Medfield Housing Production Plan (HPP), to be
updated in 2021; it has worked to keep the town in “safe harbor,” encouraged partnerships with
developers on affordable housing projects, and avoided contentious development proposals. The
work of the AHT has successfully positioned the town to continue in Safe Harbor through May 7,
2022. This has brought the Town to 9.1% of the state required 10% affordable housing units,
squarely on course to reach compliance with Chapter 40B (using the estimated 2020 Census data).
At the same time as the Trust was established, Town Meeting also approved a $1 million general
obligation bond to capitalize the Trust. It was also hoped that Medfield’s Inclusionary Zoning
bylaws would generate revenue for the AHT, as it provides for a “payment-in-lieu” alternative.
However, through 2020, projects requiring direct, new Town investment in land or other real
property and Town operation or management have not been identified and pursued and the
inclusionary zoning by-law revenue has not been generated. Thus, the concept for this
“Incentivizing Rentals Program” was conceived.
The Medfield Housing Production Plan (HPP) outlines a mix of housing types to meet the full
range of housing needs within our community. The needs include rental apartments, ownership
townhomes/homes, senior housing, and group homes meeting the needs of the developmentally
challenged. These are important values of the Town, all embodied in the HPP, the charge of the
AHT, and the impetus of the town meeting warrant article to create affordable and moderately
priced market rate housing for Medfield seniors. To date, many of the development projects
brought to and endorsed by the AHT have been appropriately sited apartment style rental units.

The Program
The goals of the Program are:
1.
To increase the share of Medfield’s rental housing stock that is protected from market
forces and is affordable to households that cannot afford market‐rate rents,
2.
To support and retain mixed income communities by capturing moderately priced
housing from the speculative market.
3.
To improve the streetscape by supporting renovations of older buildings into
moderately sized affordable rental developments.
4.
To develop additional SHI-eligible units pursuant to a LIP project or projects whose
comprehensive permits are approved by May 1, 2022 to support the extension of the
Town’s Safe Harbor under its HPP and 40B.
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The program is designed to take advantage of opportunities that exist in the market in order to
develop new housing, preferably in Medfield’s downtown area and building on successful
developments at 67 and 71 North Street. There are numerous buildings in Medfield that are being
used as single family homes, apartments, or for commercial/retail but are underutilized because of
their deteriorating condition but for which the renovation/conversion to apartment buildings may
not be economically feasible.
The purpose of the IRP is to contribute to the renovation of existing buildings into small apartment
buildings, preferably in or near the downtown area, through the acquisition by the Trust of an
affordability deed restriction. The Trust and Town would thus be in a position to contribute to the
cost of construction/renovation, and the creation of additional affordable units.
Applicants may propose to provide the rental units to a mix of incomes, but agree that at least 25%
of the units in a proposed development will be restricted to tenants that earn no more than 80% of
the Area Median Income as established by the U.S. Department of Housing and Urban
Development (HUD), other mixes of affordability is welcome. The Town shall consider projects
of any size, but available funding is limited as described herein.
Housing Related Town Documents:
● Housing Production Plan (2016)
● Medfield Affordable Housing Trust Action Plan (2018)
● Senior Housing Study Report (2018)
● Master Plan (2020)
SCHEDULE AND SUBMISSION REQUIREMENTS
RFP Selection Schedule (subject to change at Town’s discretion)
1. BoS Review/Approve RFP
Submit by 10/14 for packets for the 10/19 meeting
2. RFP Release
10/20/21
3. Ad in Central Register
October 27, 2021 (Submit by 10/22/21)
4. Ad in The Press
October 29, 2021 and November 5, 2021 (Send to The Press by Oct
22)
5. On-site Meeting Registration Tuesday, November 16, 2021 by 4:00 pm
6. On-site Meeting
Wednesday, November 17, 2021 at 10:00 am
7. Questions Due
Monday November 29, 2021 by 4:00 pm
8. Answers Distributed
Monday, December 6, 2021 by 4:00 pm
9. Proposals Due
Friday, December 31, 2021 by 10 am
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An informational meeting will be held on Wednesday, November 17, 2021 at 10:00 am in the
Chenery Room at Town Hall, 459 Main Street. Please register for this meeting by Tuesday,
November 16, 2021 by 4:00 pm by emailing sraposa@medfield.net.
Questions regarding the project may be submitted in writing to Sarah Raposa, Town Planner at
sraposa@medfield.net. Questions should be emailed, and should be submitted any time prior to
Monday, November 29, 2021 by 4:00 pm.
Answers to questions will be provided to all registered Proposers no later than Monday, December
6, 2021 by 4:00 pm. The Town will issue an addendum to address the written questions submitted
by the aforementioned deadline. Only answers provided by the Town in writing may be relied
upon by the proposers.
The Town will receive, through the Office of the Board of Selectmen, responses to this Request
for Proposals. One (1) unbound original and ten (10) bound copies of each response, plus one
electronic copy (on flash drive), must be delivered to the Office of the Board of Selectmen by
Friday, December 31, 2021 at 10:00 am.
Kristine Trierweiler, Town Administrator
459 Main Street
Medfield, MA 02052
The Town of Medfield reserves the right to reject any and all proposals and to waive any
informality in the proposals, if it determines that it is in the best interest of the Town to do so.
A complete Proposal package shall include the following:
◻ Proposal with cover letter signed by an individual or officer authorized to submit a Proposal
describing the proposal
◻ Form A – Certificate of Non-Collusion
◻ Form B – Certificate of Tax Compliance
◻ Form C – Price Proposal
Cover letters should address the following general criteria:
1. Will the project help to ensure long term affordable housing?

a. The term of affordability should be in perpetuity.
b. At least 25 percent of the units in a LIP development must be affordable at 80 percent
of AMI (or at least 20 percent if the units are affordable to households at 50 percent of
AMI). A higher proportion of units that are affordable by SHI standards is preferable,
as is a deeper level of affordability (i.e., 50 percent of AMI, rather than 80 percent of
AMI).
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c. The development of housing with differing levels of affordability is encouraged in
order to provide for greater income diversity, including households earning lower than
80 percent AMI, and units that are affordable to households earning 100 percent AMI.1
d. The initial and continuing affordability of the subsidized units will be guaranteed
through agreements with regard to purchase, rental, and condominium fees, and
through resale restrictions. The developer will bear the responsibility to pay for the cost
of continued monitoring to ensure that the affordability and marketing requirements are
followed for term that was approved.
e. The quality and type of all construction on the site (buildings, infrastructure and
amenities) should be such as will ensure low operating and maintenance costs over the
life of the development.
2. Does the project help to meet community needs and goals?

a. Adaptive reuse, rehabilitation, or preservation of existing structures is preferable to
new construction.
b. MAHT encourages the creation of housing for a range of community needs, including
families, seniors, veterans, small households, and people with disabilities.
c. Reasonable efforts should be made to observe local preference in tenant and buyer
selection, to the extent allowed by law. Local preference may be defined to include
households in which at least one member currently works or lives in Medfield or
attends Medfield Public Schools.
d. Affordable housing should be located on sites where there is available infrastructure
(e.g., sewer lines) to support the proposed density of development, and where residents
can access facilities and services with less dependence on auto transportation.
e. MAHT encourages the development of affordable housing that is compatible with
preserving community character environmental resources, historic assets, and
sustaining the quality of life.
1) Design: Make reasonable efforts to comply with local regulations to the extent that
they do not make projects uneconomic. Orient buildings toward the street wherever
possible. Pay attention to design elements found in the neighborhood and make use
of them where possible to help developments fit with the neighborhood. Locate offstreet parking to the side and rear of buildings to ensure that buildings and
landscaping define views from the road.
2) Preserve historically significant buildings and features.
3) Use environmentally responsible design. Minimize impact on natural resources, use
native plants, green building construction materials, and energy-efficient design.

Units affordable to middle income households earning between 80 percent and 100 percent of AMI may
meet a community housing need, but will not be counted toward the Town’s Subsidized Housing
Inventory.

1
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Incorporate landscaping treatments that blend with surrounding area, retaining
mature trees where possible. Minimize impervious surfaces.
4) Incorporate public benefits such as pedestrian linkages to adjacent public
properties, open space and park improvements, or enhanced infrastructure serving
the surrounding area.
5) Traffic circulation, parking, and pedestrian movement within the site, and vehicular
and pedestrian access to the site should be safe and convenient, and should provide
for the needs of the handicapped. Reasonable access for school buses and
emergency vehicles should be provided.
f. The quality of construction should be sound and uniform throughout the
development, with no apparent distinction either visually or materially between the
market-rate and the subsidized units. The subsidized units should be dispersed
throughout the development.
3. Is there capacity to complete the project successfully?

a. Due diligence has been undertaken and the project is demonstrated to be financially
feasible.
b. The developer/proponent has the organizational and financial capacity as well as the
experience to carry out the project and to complete the LIP process, with or without
professional support provided through MAHT funds.
c. The funding needed to complete the project does not exceed the availability of funding,
including funding support which might be sought from MAHT.
d. The proponent indicates a plan to ensure quality property management after a project
is completed, with a preference for professional management of rental properties, or
the establishment of condominium or homeownership associations where appropriate.
Proposals must be submitted on the Proposal Forms provided in the Request for Proposal Form
Package and contain no alterations, additional terms or conditions. The Town reserves the right to
interview any and all Proposers.
The following are minimum thresholds to determine whether projects are eligible for receiving
funding under this Program:
1. Applicants may be for-profit or nonprofit affordable housing developers, or public entities

such as the Medfield Housing Authority.
2. Proposed application of funds must result in ownership by Town of bond-fundable assets

under State law. Payment of subsidy funds will be contingent upon bond sale.
3. In accordance with the powers of the Trust and constraints on the use of Town bond
proceeds, Trust funds available for project proposals made pursuant to this RFP may be
used to create or preserve affordable and community housing for the benefit of low and
moderate income households by: a) acquiring and owning the site and/or assets to be
developed and/or dedicated to affordable housing purposes; or b) acquiring and owning an
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affordable housing deed restriction in the affordable units to be developed and/or dedicated
to affordable housing purposes
4. In a mixed-income development, MAHT funds are only to be used only in the amounts
necessary to support the affordable units.
MAHT seeks to maximize efficiency of its funding to create affordable units. Expenditure of
MAHT funds is not expected to exceed $800,000 per project; lower cost per unit is preferable, as
are projects that utilize other sources of funding.
Any Proposal submitted that substantially alters any material terms herein so as not to be in
conformance with the provisions contained herein may be deemed unresponsive.
SELECTION PROCESS
All packages submitted by the deadline will be opened in public and logged in. All information
contained in the proposals is public. The Town, through its with Affordable Housing Trust, will
review and evaluate all proposals that have been received by the submission deadline based on the
criteria outlined herein. All proposals will be evaluated for completeness and meeting the
submission requirements.
The Town will rank the proposals and select firms to be interviewed. Respondents may be asked
to provide further detail regarding their proposals, qualifications, and/or finances prior to or during
an interview. The Town will assemble their assessment of the qualifying submissions and make
their recommendation to the Board of Selectmen for their consideration. Negotiations by the BoS
shall be incorporated into the final proposed agreement. The terms of and the final award shall be
subject to the review and approval of Town Counsel and awarded, at their discretion, by the Board
of Selectmen, the Awarding Authority.
CRITERIA FOR EVALUATING PROSPECTIVE DEVELOPER/OWNERS
1. Developer Qualifications, Experience and Financial Capability (30%):
a) The Proposer must demonstrate a positive track record of property development or
management in Massachusetts, and/or a track record of completing projects of comparable
size and complexity to the proposed project including structuring complex housing finance
transactions, and securing necessary permits and funding. All members of development
teams should be able to demonstrate appropriate qualifications for their respective roles.
b) The Proposer must certify that there are no legal or administrative actions past, pending or
threatened that could relate to the ability or capacity of the Proposer, its principals, or any
affiliates to undertake the project.
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c) The Proposer must certify that its firm (and principals) is not in default of any outstanding
obligations to any federal, state or local municipalities.
d) The Proposer must certify that the Proposer has no violations or issues pending before any
federal, state, or local instrumentality as certified in the Certificate of Tax, Employment
Security, and Contract Compliance.
● Highly Advantageous (HA, 5 points) – The Developer Entity has an identified team with a
successful track record (with three references for projects) to finance, develop, operate
and/or complete projects of comparable type, size, scale, and complexity on time and
within budget forecast.
● Advantageous (A, 3 points) – The Development Entity has an identified team with a
successful track record of development projects (with three references for projects) but
representative projects are not comparable type, size, scale or complexity, or the projects
although completed, were not on time or within budget forecast.
● Not Advantageous (NA, 1 point) – The Development Entity has not demonstrated a
successful track record on projects of this magnitude and/or complexity, no references
provided.
2. Development Program Concept (30%):
e) The Proposal should include a narrative that describes the proposed project, including the
proposed affordability, number of buildings, building styles, total square footage, building
heights and massing, amenities, parking (surface/garages), site improvements, utility
locations, site access, circulation, open space, community uses, average and peak estimated
water and sewerage demands, average weekly peak traffic and vehicular attendance, and
any other relevant site features.
f) The Proposal must include schematic floor plans, elevations, and renderings with a table
of general dimensions.
g) The Proposal should conform with the goals of the development articulated above and
appropriateness of design for the area, the parcel and the target population.
h) The Proposal should specify any anticipated request for zoning waivers or any other
permitting requirements.
i) The Proposal should include a description of any green technologies and sustainable design
planned for the project. If applicable, this description should include projections of any
reduced long-term costs that will be of benefit to the occupants of the units.
j) The Proposer must demonstrate the ability to complete the development within a
reasonable period of time. A schedule of appropriate development phasing should be
supported by a market feasibility analysis.
k) Pro forma financial projections containing usual and customary data sufficient to establish
financial feasibility for the project including a development budget and a sources and uses
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schedule. Proposers may also provide alternative pro formas that would be used by an
identified financing source that the Proposers plan to use.
● Highly Advantageous (HA, 5 points) – The proposal enhances the surrounding community
by providing a plan that meets or exceeds the goals 1-6 of the development, and provides
additional benefits, such as the use green building and energy saving techniques, or
otherwise provides significant public benefits.
● Advantageous (A, 3 points) – The proposal is generally consistent with the goals of the
development. The plan offers some public benefits.
● Not Advantageous (NA, 1 point) – The proposal is inconsistent with the Town needs.
3. Price Proposal (40%):
l) The Proposer must submit Form C, price proposal indicating the amount requested per unit.
m) The Proposer should identify any further monetary or non-monetary economic benefits
provided as part of the project.
● Highly Advantageous (HA, 5 points) – The Proposer’s Price Proposal provides a
significant Town benefit, i.e. lower price per unit.
● Advantageous (A, 3 points) – The Proposer’s Price Proposal provides a sufficient Town
benefit.
● Not Advantageous (NA, 1 point) – The Proposer’s Price Proposal does not provide a
sufficient Town benefit.
RESERVATIONS, DISCLAIMERS AND PROVISOS
a. All of the terms, conditions, specifications, appendices and information included in this
Request for Proposal shall constitute the entire Request for Proposals package and shall be
incorporated by reference into each Proposal Submission. No conditions, other than those
specified in this Request for Proposals will be accepted and conditional Proposals may be
disqualified except as specified in this Request for Proposals.
b. The Town makes no representation or warranty as to the accuracy, currency, and/or
completeness of any or all of the information provided in this RFP. The furnishing of
information by the Town shall not create or be deemed to create any obligation or liability
upon it for any reasons whatsoever, and each Proposer, by submitting a Proposal to the
Town in response to this RFP, expressly agrees that it shall not hold the Town, or any of
its respective officers, agents, contractors, consultants, or any third party liable or
responsible therefor in any manner whatsoever.
c. If any matter or circumstance under this RFP requires the consent or approval of the Town
or that such matter be satisfactory to the Town, then same may be granted, withheld, denied
or conditioned by the Town in the exercise of its sole discretion.
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d. Awards shall be made in strict compliance with Massachusetts General Laws, Chapter 30B,
and shall not discriminate on the basis of race, creed, color, sex, national origin, disability,
or sexual orientation in consideration for an award.
e. The Town reserves the right to waive or decline to waive any irregularities, informalities,
minor deviations, mistakes, and matters of form rather than substance in any Proposal when
it determines that it is in the Town’s best interest to do so, and to waive any defects in the
RFP submission process when it determines such defects are insubstantial or nonsubstantive.
f. Proposers should assume that all material submitted in response to the RFP will be open to
the public. The Town assumes no liability for disclosure or use of any information or data.
g. All Proposers shall thoroughly familiarize themselves with the provisions of the RFP,
Appendices, amendments and associated materials. Upon receipt of the RFP, each Proposer
shall examine the RFP for missing or partially blank pages due to mechanical printing,
collating, or other publication errors. It shall be the Proposer’s responsibility to identify
and procure any missing pages or information.
h. Proposers shall be entirely responsible for verifying permitting requirements, zoning,
environmental requirements, and any other regulatory requirements applying to the
proposed installation(s) and uses.
i. Proposers shall be entirely responsible for any and all expenses it incurs in preparing and/or
submitting any Proposal(s) in response to this RFP including any costs or expenses
resulting from the issuance, extension, supplementation, withdrawal, or amendment of this
RFP or the process initiated hereby.
j. Proposers must complete each and every Proposal Form contained herein, if applicable.
k. The Town expressly reserves the right to accept or reject any and/or all proposals if
determined that proposal(s) is not in the Town’s interest, financial or otherwise.
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FORM A - CERTIFICATION OF NON-COLLUSION

The undersigned certifies under the penalties of perjury that this bid has been made and submitted in good
faith and without collusion or fraud with any other person. As used in this certification, the word “person”
shall mean any natural person, business partnership, corporation, union, committee, club or other
organization, entity or group of individuals.

Signature of person submitting contract/bid

Date

Name of Business
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FORM B - CERTIFICATE OF TAX COMPLIANCE

Pursuant to M.G.L. c.62C §49A, I certify, under penalties of perjury that, to the best of my knowledge and
belief, I am in compliance with all laws of the Commonwealth relating to taxes, reporting of employees and
contractors, and withholding and remitting child support.

Social Security Number or

Signature of Individual or Corporate Name

Federal Identification Number

Corporate Officer
(if applicable)
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FORM C - PRICE PROPOSAL
NAME:
ADDRESS:
CONTACT PERSON:
PHONE:

EMAIL:

The undersigned requests from the Town of Medfield subject to the purpose and provisions
contained in the “Request for Proposals” dated ----,
$_________________ Lump Sum / ________________________________________________
____________________________________________________________Lump Sum (in words)
for the purpose(s) described in the attached proposal.
The undersigned declares under the penalties of perjury provided for in the General Laws of the
Commonwealth of Massachusetts,
The undersigned hereby acknowledges that I/we have received and read the Request for Proposal
and have acquainted myself/ourselves with matters therein referred to and understand that in
making this Proposal, all rights to plead misunderstanding regarding the same have been waived
in connection to the Proposal.
By: ____________________________________ (Signature)

Print Signer’s Name

Signer’s Title

Company Name

Date

Street Address

City

Telephone

State

ZIP Code
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TOWN OF MEDFIELD, MASSACHUSETTS
AGREEMENT
CONTRACT #
STATE CONTRACT # (if applicable) ___________________
This Contract is made this 19th day of October, 2021 by and between the Town of Medfield, a Municipal
Corporation, duly organized under the laws of the Commonwealth of Massachusetts and having a usual place of
business at the Town House Building, 459 Main Street in said Medfield, MA 02052 hereinafter referred to as the
“Town” and R. Zoppo Corp. having a usual place of business at 160 Old Maple Street, Stoughton, MA 02072
hereinafter referred to as the “Contractor”.
WITNESSED:
Whereas, the Contractor submitted a sealed bid to the Town to perform the Removal & Disposal of Rails & Ties, as
described in the Town’s Invitation for Bid (Attachment A), hereinafter referred to as the "Program” and the Town
has decided to award the contract, therefore to the Contractor.
NOW, THEREFORE, THE Town and the Contractor agree as follows:
1.

Contract Documents: The Contract Documents consist of this Agreement together with the Town’s Invitation
for Bid (Attachment A) and the Contractor’s Bid for Scope of Work and Compensation (Attachment B). The
Contract Documents constitute the entire Agreement between the parties concerning the services and all are as
fully a part of this Agreement as if attached hereto. In the event of conflicting provisions, the language of this
Agreement shall govern provided that if the conflict relates to quantity or quality of goods or services, the
greater quantity or higher quality specified shall be required.

2.

Scope of Services: The Contractor shall furnish rail and tie removal and disposal services related to the
Program in accordance with the Section 2.02 Scope of Work provided in Attachment A, as well as, all services
necessary or incidental thereto.

3.

Performance of Work: The Contractor shall furnish all equipment, staffing, and materials to accomplish the
Program in strict conformity with all applicable Federal, State, and local laws, each of which is incorporated
by reference and shall be responsible for obtaining all necessary approvals/permits as required for the
performance of the Program. In emergency situations, the Contractor shall respond on-site within 4 hours of
being contacted.
The Contractor shall submit to the Town a payment bond and a performance bond as specified in Attachment
A.

4.

Warranties: The Contractor warrants that all work will be performed in a good and workmanlike manner and
in strict conformity with the Contract Documents. The Contractor shall replace, repair, or make good, without
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cost to the Town, any defects or faults arising within one (1) year after date of Town’s acceptance of articles
furnished hereunder (acceptance not to be unreasonably delayed) resulting from imperfect or defective work
done or materials furnished by the Contractor.
5.

Contract Term: The Contract Term is as follows: October 19, 2021 through December 10, 2021, in
accordance with Attachment A.

6.

Payment for Work: The Town shall pay $80,000.00 for the Program in accordance with the pricing in
Attachment B. The Contractor to Town shall submit invoices for payment for the Program according to terms
set forth by the Town. The Town shall retain 20% from each invoice to be paid upon completion of the
Program. The Town shall make payments within thirty (30) days after its receipt of the invoice.

7.

Indemnification of the Town: The Town’s liability hereunder shall be limited to the amounts due the
Contractor for services actually rendered. The Contractor shall indemnify and hold harmless the Town, its
officers, boards, agents and employees to the maximum extent permitted by law, from any liability loss,
damage, cost, charge, or expense resulting from any employees or third party contractor or supplier’s claim for
payment for wages, labor, materials, goods or services rendered to Contractor or from any claim for injury to
person or property, which be made as a result of any act, omission or default on the part of the Contractor, or
any of its agents or employees and will pay promptly on demand all costs and expenses of the investigation
thereof, including attorney’s fees and expenses. If any such claim is made, the Town may retain out of any
payments, then or thereafter due to the Contractor a sufficient amount to protect the Town against such claims,
costs and expenses.

8.

Contractor's Standard of Care. In providing services under this Agreement, the Contractor will endeavor to
perform in a manner consistent with that degree of care and skill ordinarily exercised by members of the rail
and tie removal and disposal industry currently practicing under similar circumstances. The Contractor
represents that it is familiar with, is knowledgeable about, and shall adhere to applicable federal and state
statutes and regulations, including, but not limited to those related to rail bed disturbance and rail and tie
removal and disposal. Upon notice to the Contractor and by mutual agreement between the parties, the
Contractor will, without additional compensation, correct those services not meeting such a standard.

9.

Contractor’s Personnel: The Contractor shall utilize only its employees and shall not utilize any third-party
contractors without prior written approval of the Town.

10. Insurance: The Contractor shall provide the following insurance policies. The Town will require a Certificate
of Insurance, indicating evidence of General Liability, Automobile Liability with minimum limits of
$2,000,000.00 and Worker’s Compensation (per Statute). The Town will require the Certificate of Insurance to
include naming the Town of Medfield as an additional insured.
11. Independent Contractor: The Contractor is an independent contractor and is not an agent or employee of the
Town and is not authorized to act on behalf of the Town. The Town will not withhold Federal, State or payroll
taxes of any kind, on behalf of the Contractor or the employees of the Contractor. The Contractor is not
eligible for, and shall not participate in, any employee pension, health or other fringe benefit plan of the Town.
12. Successors and Assigns: This Agreement is binding upon the parties hereto, their successors, assigns and
legal representatives. Neither the Town nor the Contractor shall assign or transfer any interest in the
Agreement without the written consent of the other.
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13. Inspection and Reports: The Town shall have the right to inspect the records of the Contractor relative to the
services provided to the Town pursuant to this Agreement. Upon request the Contractor shall furnish to the
Town any and all written reports relative to such services arising out of its operations under this Contract
during and/or after the termination of the contract.
14. Termination:
a.

For Cause – The Town shall have the right to terminate this Agreement if (i) the Contractor neglects
or fails to perform or observe any of its obligations hereunder and a cure is not effected by the
Contractor within seven (7) days next following its receipt of a termination notice issued by the
Town, (ii) if an order is entered against the Contractor approving a petition for an arrangement,
liquidation, dissolution or similar relief relating to bankruptcy or insolvency and such order remains
unvacated for thirty (30) days; or (iii) immediately if the Contractor shall file a voluntary petition in
bankruptcy or any petition or answer seeking any arrangement, liquidation or dissolution relating to
bankruptcy, insolvency or other relief for debtors or shall seek or consent or acquiesce in appointment
of any trustee, receiver or liquidation of any of the Contractor’s property.
The Town shall pay all reasonable and supportable costs incurred prior to termination, which payment
shall not exceed the value of services provided.

b.

For Convenience – The Town may terminate this Agreement at any time for any reason upon
submitting to the Contractor thirty (30) days prior a written notice of its intention to terminate. Upon
receipt of such notice, the Contractor shall immediately cease to incur expenses pursuant to this
Agreement unless otherwise directed in the Town’s termination notice. The Contractor shall promptly
notify the Town of costs incurred to date of termination and the Town shall pay all such reasonable
and supportable costs which payment shall not exceed the unpaid balance due on this Agreement.

c.

Return of Property – Upon termination, the Contractor shall immediately return to the Town, without
limitation, all documents and items of any nature whatever, supplied to the Contractor by the Town or
developed by the Contractor in accordance with this Agreement.

15. Notice: Any and all notices, or other communications required or permitted under this Contract, shall be in
writing and delivered by hand or mailed postage prepaid, return receipt requested, be registered or certified
mail or by other reputable delivery service, to the parties at the address set forth on Page 1 or furnished from
time to time in writing hereafter by one party to the other party. Any such notice or correspondence shall be
deemed given when so delivered by hand, if so mailed, when deposited with the U.S. Postal Service or, if sent
by private overnight or other delivery service.
16. Severability: If any term of this Contractor application thereof shall to any extent be held invalid, illegal or
unenforceable by the court of competent jurisdiction, legality, and enforceability of the remaining terms and
conditions of the Contract shall not be deemed affected thereby unless one or both parties would be
substantially or materially prejudiced.
17. Governing Law: The performance of this Contract shall be governed, construed and enforced in accordance
with the laws of the Commonwealth of Massachusetts, Claims and Disputes and Resolution Procedure.
Claims, disputes, or other matters in question with the Town and Contractor or any other party claiming rights
under this Agreement relating to or arising from the Project, the Work, or interpretation of any terms of the
Contract or Contract Documents shall be resolved only by a civil action commenced in the Commonwealth of
Massachusetts in either the Superior Court Department, Norfolk County, or the District Court Department,
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Dedham Division, of Massachusetts Trial Court; in the alternative, private arbitration or mediation may be
employed if the parties mutually agree in writing to do so.
18. Entire Agreement: This Contract, including all documents incorporated herein by reference, constitutes the
entire integrated agreement between the parties with respect to the matters described. This contract supersedes
all prior agreements; negotiations, either written or oral and it shall not be modified or amended except by a
written document executed by the parties hereto.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on this day and
year first above written.

(Contractor)

Board of Selectmen

By: ____________________________________

____________________________________

Title: ___________________________________

____________________________________
____________________________________

Approved as to Form: _____

Town of Medfield, MA

____________________________________

_______ ____________________________________

Mark G. Cerel, Town Attorney

Kristine Trierweiler, Town Administrator
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Attachment A
Medfield Invitation for Bid: Removal & Disposal of Rails & Ties

Attachment B

MEMORANDUM
TO:
Town of Medfield, Board of Selectmen
FROM: Town of Medfield Community Choice Aggregation (“CCA”) Committee
Robert Winograd, Chair
Megan Sullivan
Nicholas Milano
RE:
Community Choice Aggregation Committee recommendation for a Municipality Aggregation Broker
DATE: 14-October-2021
This memorandum summarizes the process undertaken by the Committee to review and evaluate the responses to the
RFP for a Municipal Aggregation Broker, provides a recommendation for award, and provides a summary basis for the
recommendation. As described in more detail below, the Committee recommends that the Town select Good Energy,
L.P. as the vendor; Good Energy provided the proposal deemed most advantageous to the Town.
As a second choice in the event the contract cannot be negotiated with Good Energy, the committee recommends
MassPowerChoice, LLC as the backup vendor.
RFP Review and Evaluation Process
The RFP was issued by the Town on Friday, July 16, 2021 and posted to the Town website. Committee members
encouraged responses by contacting firms known to be actively engaged in the business of providing aggregation
services to municipalities.
The Town received timely responses on Friday, August 6, 2021, from the following three firms:
•
•
•

Colonial Power Group (Colonial) of Marlborough, Massachusetts.
Good Energy, L.P. (Good Energy) of New York, New York.
MassPower Choice, LLC, (MassPowerChoice) of Boston, Massachusetts, a wholly owned subsidiary of Peregrine
Energy Group (Peregrine)

While Massachusetts General Laws exempt energy broker services from the state procurement law, Chapter 30B, the
Town developed the RFP with comparative evaluation criteria in order to select the firm most qualified to perform these
services for the Town. Upon award by the Board of Selectmen, the Town will enter negotiations with the awarded firm.
After proposals were received, the Committee met several times to review the written proposals and prepare for
interviews with each of the three firms on August 31, 2021. Each firm was interviewed for approximately one hour. On
September 9, 2021, the Committee met to discuss the interviews, to raise follow-up questions and to seek reference
checks. At this time, the Committee preliminarily ranked Good Energy and MassPowerChoice as the two preferred firms
due to a better perception of their approach to resident / consumer education and outreach.
The Committee submitted one follow-up question to MassPowerChoice and one to Good Energy and solicited three
reference checks for each firm; two completed references for each firm were returned. On September 22, 2021, the
Committee met to discuss and rank the proposals. The Committee agreed that either of the two vendors would be a
good choice for Medfield. Two members voted to rank Good Energy first and one voted to rank MassPowerChoice first.
Recommendation for Municipality Aggregation Broker
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Therefore, the recommendation of the committee is for Good Energy to be our consultant and broker in our Town’s
development of a Community Choice Aggregation program.
Please find enclosed the following materials:
• Request for Proposals, released July 16, 2021
• Colonial Power Group’s Proposal
• MassPowerChoice’s Proposal
• Good Energy’s Proposal
• Follow-up Questions and Responses from MassPowerChoice and Good Energy
• Reference Checks for MassPowerChoice and Good Energy
• Committee Member Rankings

Summary Basis for the Recommendation
The recommendation is based on comparative evaluation criteria set forth in the RFP, the vendor interviews and
references on the basis that all proposals from responding vendors had complied with the RFP minimum requirements.
Colonial, Good Energy and MassPowerChoice all
• have extensive experience with municipal aggregations in Massachusetts.
• provided detailed scopes of services in their technical proposals
• have personable project team members with years of experience in the industry
• would develop comprehensive community outreach programs
• gave presentations that were professional and demonstrated knowledge of the industry
After the Committee reviewed the proposals and conducted the interviews, the Committee ranked Good Energy and
MassPowerChoice more highly than Colonial. The Committee felt that a commitment to executing a first-class
community outreach program was well-articulated and appropriately emphasized by both Good Energy and
MassPowerChoice. Both Good Energy and MassPowerChoice presented well-designed and informative education plans
and materials in their respective proposals and interviews. One committee member ranked MassPowerChoice’s
outreach and education more highly than Good Energy.
With two well-regarded firms who emphasized community outreach and customer service in a way that reflected the
Committee’s concern for the execution of this part of the CCA process, references from three communities were sought
for each broker; two for each were returned. Both references for Good Energy rated their experience “Outstanding”
and included positive commentary. One of the MassPowerChoice reference rated the experience as “Outstanding”
while the other rated it as “Good.”
All three Committee members are confident we have two excellent vendors to choose from and know that either would
be a good choice for Medfield.
The differentiating factors for the two members of the committee who chose Good Energy are:
Ø Excellent References
Representatively, a Town local to Medfield has just launched its Community Choice Aggregation program and the
Town Administrator said “I highly recommend Good Energy as your community's energy aggregation consultant.”
Recommendation for Municipality Aggregation Broker
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Ø Access to MA Class I RECs from Green Energy Consumers Alliance (“GECA”) for any additional voluntary RECs that
Medfield may, or may not, choose to seek. Good Energy has an exclusive partnership with GECA, a local non-profit
that helps develop renewable power sources within New England and then sells its power in competition with other
REC providers. Good Energy seeks provider responses from all sources for communities they support in
Massachusetts, GECA being just one. Whether Medfield would ultimately choose any additional voluntary RECs, and,
if so, would choose MA Class I RECs from GECA is unknown. However, leaving the town the option to do so is one
differentiating feature between brokers.
MA Class I RECs from Green Energy Consumers Alliance are:
• Sourced locally and come from only zero-emissions sources within New England
• Tax deductible for customers who itemize their tax deductions (a typical household with 100% renewable
energy might expect a $285 tax deduction).
• A means to allow towns to participate in local renewable energy projects
• Priced competitively, often being the lowest price (note: past experience is not a predictor of future prices).
Milano ranked MassPowerChoice and Good Energy equally on their demonstrated experience preparing and
implementing municipal aggregation plans and on their technical proposals. Milano ranked MassPowerChoice more
highly on their customer outreach and education plan. Milano did not consider the relationship between Good
Energy and Green Energy Consumer Alliance to be an advantage because the Town’s broker would be able to
structure an energy bid within the parameters the Town so chose and therefore achieve the same goals.

Conclusion:
Good Energy is a competent, well-regarded and highly recommended vendor for Municipal Aggregation Broker. The
Committee is confident that Good Energy can guide Medfield through the entire aggregation process. Good Energy has a
thoughtful plan to draw out and incorporate our community’s priorities that will, in addition to the technical aspects,
form our CCA program and be submitted to the Department of Public Utilities for approval. We are equally confident
that the town will be well-served by the robust community outreach and education program Good Energy will bring to
Medfield. In addition, with Good Energy, the town will be in a position to choose from the largest range/variety of REC
providers that meet the town’s specifications when that decision is made.
Based on these factors and qualities, the Committee concludes that engaging Good Energy, L.P. as Municipal
Aggregation Broker would be most advantageous for the Town. The Committee requests Board of Selectmen approval
of its recommendation and approval to proceed to contract negotiations.

Recommendation for Municipality Aggregation Broker
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CCA Consultant Rating - Robert Winograd
Rating Topic
1

3

Demonstrated experience preparing and implementing
municipal aggregation plans.
The overall quality of the applicant’s customer service
experience and materials
The overall quality of the technical proposal

4

Reference Checks

2

Rating

Colonial Power
Group (CPG)
A

Good Energy

MassPowerChoice

A

A

A

HA

HA

A

A

Not applicable

HA (Green Energy Consumers
Alliance)
HA

HA

3rd choice

1st choice

2nd choice

HA-Highly Advantageous
A-Advantageous
R-Responsive

CCA Consultant Rating - Nicholas Milano
Rating Topic
1
2
3
4

Demonstrated experience preparing and implementing
municipal aggregation plans.
The overall quality of the applicant’s customer service
experience and materials
The overall quality of the technical proposal
Reference Checks
Rating

Colonial Power
Group (CPG)
A

Good Energy

MassPowerChoice

A

A

R

A

HA

A
Not applicable

A
HA

A
HA

3rd choice

2nd choice

1st choice

HA-Highly Advantageous
A-Advantageous
R-Responsive

CCA Consultant Rating - Megan Sullivan
Rating Topic
1
2
3
4

Demonstrated experience preparing and implementing
municipal aggregation plans.
The overall quality of the applicant’s customer service
experience and materials
The overall quality of the technical proposal
Reference Checks
Rating

Colonial Power
Group (CPG)
A

Good Energy

MassPowerChoice

A

A

A

A

A

A
Not applicable

HA
HA

A
HA

3rd choice

1st choice

2nd choice

HA-Highly Advantageous
A-Advantageous
R-Responsive

Community Choice Aggregation Energy Broker
Responses to the Town’s Request for Proposals:
Colonial Power Group
Good Energy
MassPowerChoice

Medfield CCA Request for Proposals
Follow Up Question - 9/10/2021
Question:
Can you provide evidence that access to Green Energy Consumers Alliance is an advantage?
Can you show some pricing situations where GECA was the best alternative v. the open market
and times when it was not?

Good Energy Response:
Access to Green Energy Consumers Alliance provides both qualitative and financial advantages
for Community Electricity Aggregation programs.
Qualitative advantages include that Green Energy Consumers Alliance offers MA Class I RECs
that are cleaner and closer than open market MA Class I RECs, and that they have had a role in
supporting the growth of renewables through long term contracting:
●

Cleaner: Green Energy Consumers Alliance provides MA Class I RECs only from
zero-emission sources, such as solar, wind, low impact hydro or sources that destroy
methane, such as anaerobic digestion. Methane has a global warming potential (GWP)
28-36 times greater than CO2 over a 100 year period. Combustion destroys methane and
releases some CO2, resulting in a net reduction in GWP. While other forms of biomass are
eligible for MA Class I, such as wood combustion, Green Energy Consumers Alliance does
not purchase them due to their positive emissions of CO2 during their life cycles.

●

Closer: While MA Class I RECs can come from New England or adjacent parts of Canada
and New York, Green Energy Consumers Alliance exclusively sources its extra renewable
energy from within New England. For our existing green aggregations, roughly half the
extra MA Class I RECs have come from Massachusetts or Rhode Island.

●

Long Term Contracting: Purchasing additional MA Class I RECs through Green Energy
Consumers Alliance allows short-term buyers (e.g., one to three-year aggregation
contracts) to participate in long-term support for local renewable energy projects. A portion
of all MA Class I RECs provided by Green Energy Consumers Alliance to our green
aggregations since 2016 have come from long-term REC contracts signed with project
developers. In RI, these include Coventry Wind Farm and now Johnston and Providence
landfill solar. In MA, they include Hull 1 wind turbine, in Hull, Future Generation Wind Farm
in Plymouth, and Scituate Wind in Scituate. Green Energy Consumers Alliance helped
bring these projects to life, taking financial risk by contracting prior to project construction
and then doing the hard work of finding individual buyers for RECs to voluntarily retire. As
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one of those buyers, the aggregation becomes part of the chain of impact for that specific
project.
Financial advantages include that the purchases of Green Energy Consumers Alliance RECs
are tax deductible and that the cost of the RECs are highly competitive and often lower cost
than open market RECs.
●

Tax deductible: As a non-profit, payments to Green Energy Consumers Alliance for
additional MA Class I RECs are eligible for tax deductions. For those customers that
itemize their tax deductions, this can make it more affordable to use cleaner energy,
particularly 100% MA Class I RECs. For example, a typical household using 7,500 kWh a
year, enrolled in a 100% option using current MA Class I REC prices, might expect to
secure a tax deduction of $285 from their annual participation in the program. Green
Energy Consumers Alliance will mail all participants in the 100% option a receipt for tax
purposes each year. If those participants in the default product wish to also calculate a tax
deduction, Green Energy Consumers Alliance has a calculator which will generate a PDF
receipt.

●

Competitive and often lower cost: Table 1 shows a sampling of bid results from Good
Energy aggregation programs over the past few years. It provides the Green Energy
Consumers Alliance REC price and the lowest open market REC price from competitive
suppliers. In each of the last three years Good Energy has had bids in which Green
Energy Consumers Alliance was the lowest-priced REC provider, ranging from being tied
for the lowest price to being more than 11% lower.

Table 1. MA Class I REC Pricing
Municipality

Contract Contract GECA REC
Start
End
Price

Lowest Supplier REC
Price ($/MWh)

Was GECA Lowest REC
Price? ($/MWh)

Gloucester

Dec-21

Dec-24

$ 36.50

$ 36.00

No*

Melrose

Nov-21

Nov-24

$ 36.50

$ 36.00

No

Milton

Sep-21

Dec-24

$ 36.50

$ 35.00

No

Waltham

May-21

Dec-23

$ 35.80

$ 40.00

Yes

Hamilton

Dec-20

Dec-23

$ 33.50

$ 35.83

Yes

Stoneham

Nov-20

Dec-23

$ 33.50

$ 37.76

Yes

Medford

Dec-19

Dec-21

$ 33.50

$ 35.01

Yes

Rockland

Jul-19

Dec-21

$ 22.00

$ 22.00

Yes (tied for lowest)

*GECA offered a REC price lower than the REC price of the winning electricity supplier, making GECA the
best option when evaluating the lowest all-in cost (electricity, RPS renewables and voluntary
renewables).
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It is important to note that in all of the cases listed in Table 1 the municipalities chose to use
Green Energy Consumer Alliance RECs. Even in the cases where Green Energy Consumers
Alliance was not the lowest priced, municipalities found that the other benefits they provided
were a significant enough advantage to merit their selection.
As a reminder, Good Energy has no financial or contractual commitment to Green Energy
Consumers Alliance. Our bid evaluation process empowers our municipalities to evaluate their
REC options to find the option that best meets their needs.
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9/20/21, 12:13 PM

Town of Medfield Mail - Medfield - follow up question

Nicholas Milano <nmilano@medfield.net>

Medfield - follow up question
Nicholas Milano <nmilano@medfield.net>
To: Paul Gromer <pgromer@peregrinegroup.com>

Thu, Sep 9, 2021 at 12:32 PM

Good afternoon Paul Thank you for your time last week. We met and discussed the interviews and proposals today and had a follow up
question seeking more information about additionality if you could respond at your convenience.
We interviewed Good Energy which has a relationship with Green Energy Consumers Alliance. Our understanding from
your proposal (page 6) is that you do not have a similar relationship with a REC provider. Could you expand on that
strategy relating to price, RECs, and additionality?
Please let me know if you have any questions or need any clarification on this question.
Thank you,
Nick
-Nicholas J. Milano
Assistant Town Administrator
Town of Medfield
459 Main Street
Medfield, MA 02052
o: 508-906-3009
c: 781-856-5287

https://mail.google.com/mail/u/1?ik=9481535851&view=pt&search=all&permmsgid=msg-a%3Ar-2049279350988675823&simpl=msg-a%3Ar-2049279…
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9/14/2021

Town of Medﬁeld Mail - Medﬁeld - follow up question

Nicholas Milano <nmilano@medfield.net>

Medfield - follow up question
Paul Gromer <pgromer@peregrinegroup.com>
To: Nicholas Milano <nmilano@medfield.net>

Tue, Sep 14, 2021 at 12:51 PM

Hello Nick,
Here is a response to your question about our REC strategy.
You are correct that MassPowerChoice does not work with a single REC re-seller. Instead, we use a competitive bidding
process through which competitive electricity suppliers submit bids to supply RECs in conjunction with their bids to supply
electricity. We find that this process results in better prices, a wider selection, and the same additionality benefit as the
REC re-seller approach.
The competitive electricity suppliers are the largest and most sophisticated REC traders in New England. For their RPS
compliance obligations alone, the competitive suppliers purchase more than 50 times as many Class I RECs each year
as does Green Energy Consumers Alliance.
Because of their high volume, the suppliers can offer the best prices. And, our competitive bidding process ensures that
they do.
Also because of that high volume, the competitive suppliers can offer whatever types of RECs the town wants. The town
is not limited to what a very small re-seller has to offer. Instead, the town can specify its REC requirements as part of the
RFP. Some towns, for example, want only wind RECs. Whatever the town specifices, the suppliers will submit bids to
provide. And, the winning supplier will document each year which particular facilities generated the RECs.
Importantly, there is no difference in environmental / additionality benefit between a REC purchased from an electricity
supplier and a REC purchased from a non-profit REC re-seller. Those benefits are determined by the characteristics of
the REC itself: its generator, fuel source, vintage, etc. A REC from a particular wind farm is a REC from that wind farm,
regardless of who purchases and re-sells it.
Both the aggregations that we work with and those that work with Good Energy / Green Energy Consumers create
"market" additionality. By purchasing RECs over and above the RPS requirement, the aggregations are creating a market
demand that will lead to the development of additional renewable energy projects over time. That market impact is the
same regardless of whether an electricity supplier or a non-profit REC reseller provides the RECs to the aggregations.
Thank you again for the opportunity to meet with you to discuss our proposal. Please let me know if you'd like additional
information.
Best,
Paul

[Quoted text hidden]

https://mail.google.com/mail/u/1?ik=9481535851&view=pt&search=all&permmsgid=msg-f%3A1710896751170382680&simpl=msg-f%3A1710896751170382680
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Town of Medfield
Request for Proposals
Community Choice Aggregation – Energy Broker Services
General Information
A. The Town of Medfield is seeking proposals for Community Choice Aggregation – Energy
Broker Services to assist the Town in understanding and implementing the requirements of
M.G.L. ch. 164, sec. 134(a) relative to aggregation of the electricity bills of the Town’s
electricity ratepayers
B. Consistent with Massachusetts General Laws, energy broker services are exempt from
procurement law. The Town has determined that in order to select the most advantageous
proposal for a Community Choice Aggregation Energy Broker, comparative judgments of
technical factors will be necessary. The Town will award the contract to the proposer
deemed to be the most qualified.
C. All proposals must be submitted no later than 11 am on Friday, August 6, 2021. Proposals
will be received in the Board of Selectmen’s office: Medfield Town House, 2nd Floor, 459
Main Street, Medfield, MA 02052. Proposals received after the submittal deadline will not
be considered.
D. All questions must be submitted in writing to Nicholas Milano at nmilano@medfield.net no
later than 11 am on Wednesday, July 28, 2021. The Town will post responses to questions
no later than 1 pm on Friday, July 30, 2021.
E. Proposals must be submitted in a sealed envelope, marked “Community Choice
Aggregation – Energy Broker Services”
An electronic copy of the Technical Proposal shall be submitted on a USB memory stick or
equivalent. The USB memory stick shall be sealed in the same envelope along with the
original and hard copy. The Town will not accept any proposals submitted by email, fax or
other electronic means.
Any addenda must be acknowledged on the Technical Proposal form. The proposal must
also contain signed Attachments B and C. Any questions or requested edits to the Town’s
standard contract shall be submitted with the proposal. The Town reserves the right to reject
any and all changes to its standard contract.
F. The name of all parties submitting proposals will be recorded but no proposal content will
be made public until the Town has completed the evaluation of the submittals. A listing of
proposers will be available online at: https://www.town.medfield.net/1991/CommunityChoice-Aggregation-Committee.
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G. All costs associated with proposal preparation and submission are to be borne by the
proposer. Under no circumstances will the Town bear any costs associated with preparation
and submission of any proposal in response to this RFP.
H. The Community Choice Aggregation Committee shall evaluate and rank responses based on
the enclosed Comparative Evaluation Criteria. The Committee anticipates requiring
interviews as part of the evaluation process, tentatively on Thursday, August 19.
I. After proposals are evaluated, the Town will enter fee negotiations with the first-ranked
Consultant. If unable to negotiate a contract with the first-ranked Consultant, the Town will
then enter negotiations with the second-ranked Consultant and so on until a contract is
successfully negotiated. The Community Choice Aggregation Committee shall make a
recommendation of award to the Board of Selectmen. The Board of Selectmen are the
contracting authority for this contract.
Scope of Services
The Community Choice Aggregation Energy Broker (the “Consultant”) will assist the Town in
understanding and implementing the requirements of M.G.L. c. 164, sec. 134(a) relative to
aggregation of the electricity bills of the Town’s electricity ratepayers.
The Consultant will assist the Town in preparing a municipal aggregation plan (the “Plan”) and in
securing approval of the Plan by the Massachusetts Department of Public Utilities (DPU).
The Consultant will assist the Town in taking all necessary steps to involve ratepayers in
development of the Plan, in educating ratepayers about the provisions of the Plan, and in allowing
ratepayers to opt out of the Plan and to exercise their options pursuant to the Plan.
The Consultant will assure that any renewable energy purchased pursuant to the Plan consists of
Class I renewable energy certificates under M.G.L. Ch. 25A, sec. 11F.
The Consultant will provide broker services for electricity procurement, advise the Town as to
when to contract for electricity pursuant to the Plan, and will keep the Town advised on a regular
basis, as required by the Town, as to performance pursuant to such contract.
The consultant will perform, at its expense, the customer enrollment, opt-out, transition process and
manage and monitor the aggregation program, including ongoing customer support services for
Medfield residents, businesses, and municipal officials. The consultant will provide public
education regarding the Plan and the Aggregation Program, and prepare required filings and
reports.
Technical Proposals
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In order for a proposal be deemed responsive, the Consultant should provide the following with its
technical proposal:
1. A complete list of municipal client references in Massachusetts with which it has had
contracts within the last five years to act as consultant for the implementation of a
municipal aggregation plan or provide comparable consulting services to a municipal
aggregation program. The Town reserves the right to conduct reference checks of all client
references as well any clients not included on the submitted list.
2. A workplan describing how the consultant will deliver the services to be provided under this
proposal, including a description of how the consultant will guide the Town in the
development of an aggregation plan, the strategies used to educate consumers, to respond to
consumer queries and problems, power supplier problems, distribution company problems,
media queries, and shifts in regulatory framework.
3. The location of the office from which the proposed services would be managed and resumes
of key personnel, who would direct, oversee and provide service to the Town pursuant to
the Plan.
4. Provide an example of a prior implementation plan which successfully (a) solicited
renewable content for the aggregation supply, exceeding the state’s requirement for Class 1
RECs; and (b) sustained contract pricing over the projected term of the aggregation
arrangement. Include a discussion of the proposer’s preferred approach to solicitation of
aggregation supply to maximize renewable content on an economic basis.
5. Copies of the communication material (including a link to websites) used in three
municipalities to educate ratepayers about municipal aggregation and of their rights and
options under their city’s/town’s aggregation plan; and describe communication methods
such as public meetings, social media, mailings, paid advertising, earned media, and other
forms of outreach. Address the proposed availability and use of customer service
representatives and an automated answering system during and outside of normal business
hours.
6. Copies of sample reports to be sent to the Town on a regular basis to monitor and report on
performance pursuant to the Plan.
7. Metrics it would use to evaluate the aggregation, e.g., money saved, if any, for ratepayers
relative to basic service, percent of ratepayers who opted out of the aggregation, percent of
ratepayers at different option levels.
8. A statement that the entity submitting the proposal is not owned or controlled by or
affiliated with a competitive supplier of electricity that is doing business in Massachusetts.
9. Cover/transmittal sheet acknowledging any/all addenda.
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Minimum Criteria
The proposal must meet each of the following minimum criteria in order to be considered for
further evaluation:
1. The proposal must be deemed complete and responsive to all of the requirements of this
RFP.
2. Proposers must be in the business of preparing and implementing municipal aggregation
plans or procuring electricity supplies from competitive suppliers, with all necessary and
appropriate registrations and licenses, and have at least three years’ experience in such
business with at least two municipalities or public entities. Proposers may substitute
experience in comparable projects that involve providing services to municipalities,
performing a public education program or arranging competitive supplies of electricity.
The Town reserves the right to review such experience and to determine whether such
experience satisfies the minimum requirements of the RFP.
3. Proposers must have an office in the Northeastern United States from which it would
propose to manage the services.
4. The entity submitting the proposal must not be owned or controlled by or affiliated with a
competitive supplier of electricity that is doing business in Massachusetts.
Comparative Evaluation Criteria
Proposals which meet or exceed the Minimum Criteria will be evaluated and rated on the basis of
the following Comparative Criteria and shall be based on the technical proposal and the interviews.
The Town reserves the right to ask any proposer to provide additional supporting documentation in
order to verify its response.
Ratings of Highly Advantageous (HA); Advantageous (A); or Responsive (R) will be given to each
of the following criteria for each respondent. A composite rating will then be determined.
To the extent that an Evaluation Criterion requires the certification of fact, the proposer’s
certification as to that fact shall be an adequate response; provided, however, that on request the
proposer shall provide such evidence as the Town may request to support that fact.
1. Demonstrated experience preparing and implementing municipal aggregation plans.
HA— Demonstrates extensive and highly advantageous level of experience of the proposer
and proposed personnel with successful procurement of competitive electricity supplies
and with implementation of municipal aggregation plans in Massachusetts, New England
or nationally, and can demonstrate extensive familiarity with M.G.L. ch 164, sec. 134(a)
for load aggregation plans for Massachusetts municipalities.
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A— Demonstrates substantial experience with successful procurement of competitive
electricity supplies and with implementation of municipal aggregation plans in
Massachusetts, New England or nationally, and can demonstrate familiarity with M.G.L.
ch 164, sec. 134(a) for load aggregation plans for Massachusetts municipalities.
R — Demonstrates some experience with successful procurement of competitive electricity
supplies or with implementation of municipal aggregation plans in Massachusetts, New
England or nationally, and can demonstrate some familiarity with M.G.L. ch 164, sec.
134(a) for load aggregation plans for Massachusetts municipalities
2. The overall quality of the applicant’s customer service experience and materials
a. Attractiveness, clarity, and comprehensiveness of the approach to resident consumer
education and communication, including outreach during plan development
b. Attractiveness and clarity of the approach to monitoring, reporting, and ongoing
customer support and education
HA – Provides communication plans, customer service plans and approach for monitoring
and reporting results to the Town with advantageous features, including a more effective
and comprehensive communication plan, a better level of access to live customer support,
and clearer and more comprehensive approach to program monitoring and reporting. The
proposer’s communications and educational materials are attractive, clear, and
comprehensive.
A – Provides adequate communication plans, customer service plans and approach for
monitoring and reporting results to the Town. The proposer demonstrates the ability to
adequately manage customer relations and provide adequate customer support and
education. The proposer’s communications and educational materials are satisfactory in
terms of attractiveness, clarity and comprehensiveness.
R – Provides a communication plan and a customer service plan, but does not demonstrate
ability to exceed minimum standards for attractiveness, clarity, and comprehensiveness.
3. The overall quality of the technical proposal in terms of
a. Attractiveness and clarity of the approach to preparing and securing approval of the
Plan.
b. Basis for securing an aggregation contract with an optimal balance of maximum
renewable energy content and minimal cost to provide value to the broadest
spectrum of residents.
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HA -- Satisfies minimum criteria for a complete plan of service responsive to the
requirements of this RFP that provides advantageous features. Describes success of prior
implementation plans and basis for securing an aggregation contract with an optimal
balance of maximum renewable content and minimum cost with renewable content
provided to the maximum extent possible from solar and wind projects in Massachusetts
and New England and from renewable sources eligible for Massachusetts Class I RECs and
located in New England (which will be preferred as compared to projects located in New
York or elsewhere outside New England and selling RECs into the ISO-NE market).
A --- Satisfies minimum criteria for a complete plan of service responsive to the
requirements of this RFP. Describes success of prior implementation plans and basis for
securing an aggregation contract with an optimal balance of maximum renewable content
and minimum cost.
R — Satisfies minimum criteria for a complete plan of service responsive to the
requirements of this RFP, but does not suitably describe track record of success with prior
implementation plans and aggregation contracts.
4. Reference Checks.
The Town anticipates conducting a minimum of three reference checks for each applicant.
Reference checks will be evaluated as follows:
HA—All reference checks were satisfied with the Proposer’s performance on their
municipal aggregation plans or comparable services.
A—1 checked reference was not satisfied with the Proposer’s performance on its
municipal aggregation plan or comparable services.
R—2 or 3 checked references were not satisfied with the Proposer’s performance on their
municipal aggregation plans or comparable services.
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Technical Proposal Cover Sheet
Community Choice Aggregation - Energy Broker Services
The undersigned proposes to supply the services specified below in full accordance with the
Contract Documents.
This proposal includes addenda numbers(s): ____, ____, ____, ____,

SIGNATURE BY INDIVIDUAL AUTHORIZED TO SUBMIT PROPOSAL:
By:

___________________________________________
(print name)

Signed: ___________________________________________

Contact Person (Name and Title):

___________________________________________

Company Name:

___________________________________________

Address:

___________________________________________

Telephone:

___________________________________________

E-mail:

___________________________________________
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Attachment A
Article 21 approved at the 2021 Medfield Annual Town Meeting
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Town of Medfield Financial Policies
Adopted: 7/31/2018
Revised:
I. Purpose
To provide guidance to Town Departments, Boards, and Town Meeting in establishing
annual budgets and long-term financial planning. The goals of the policies are as follows:
• To adopt an approach to financial planning, spending, and taxation that is consistent with
the Town's long-term goals and plans.
• To protect against variations in Town revenues outside the control of the Town
government and its residents to ensure adequate funding of necessary Town services in
times of economic distress.
• To provide stability and minimize variations in the tax, water and sewer rates, and to
spread the cost of providing needed services fairly across residents and businesses over
time.
• To maintain adequate reserves that can be used in times of emergency to avoid cuts to
necessary services and increased tax burdens in times of economic stress for citizens and
the Town Government.
• Recognizing the need to invest and preserve the significant investment the Town has
made in its capital facilities and will make over the coming years, the Town must
adequately fund capital budgets necessary to maintain capital assets that support the
provision of municipal services to the Town's residents and businesses.
• To maintain a high bond rating and an affordable level of debt over time.
• In pursuit of the above objectives, to take a long-term approach to budgeting that
promotes stability in the tax burden over time, and that minimizes the risk that short-term
considerations will disrupt the Town’s long-term planning and funding strategies.
II. Capital Expenditures
A. Capital Budget & Capital Building Plan
1. Capital Budget
Consistent with the Town Charter, the Town shall maintain a 5-year Capital Budget
updated annually by the Capital Budget Committee after the Annual Town Meeting. The Capital
Budget Committee shall submit a proposed Capital Budget to the Board of Selectmen no later
than October 15 each year. Upon approval by the Board of Selectmen, the capital budget will be
effective until a new capital budget is adopted. The 5-year Capital Budget will be reviewed
annually by the Warrant Committee as part of its budget review process for each Town Meeting.
The Capital Budget Committee is responsible for analyzing proposed capital investments
and making a recommendation to the Board of Selectmen about which capital assets should be
added, repaired, replaced, or updated and when that should be done. Departments should not
acquire capital assets outside of the capital budgeting process defined herein, including the
introduction of new information systems, unless they are prepared to support the life cycle costs
of that capital asset within their own Department budgets. In submitting the proposed 5-year

Capital Budget to the Board of Selectmen, the Capital Budget Committee shall provide a
rationale and its priority relative to other requests for each proposed expenditure included within
the 5-year Capital Budget.
The 5-year Capital Budget shall include all (1) building repairs, system upgrades,
alterations, or improvements with a useful life of more than 5 years, (2) road improvements
planned to be funded through Chapter 90 funds; (3) vehicle replacements and old vehicle
dispositions; (4) information technology infrastructure; (5) Water & Sewer projects and
infrastructure, excluding planned maintenance of existing equipment; and (6) other items with a
useful life of more than 5 years or costing more than $25,000.
The 5-year Capital Budget shall include the projected cost of any items approved for
inclusion therein and projected funding source (i.e., tax levy, borrowing, Capital Stabilization
Funds, Chapter 90 funds, departmental revolving funds, grant funds). No items shall be included
on the 5-year Capital Budget without a projected funding source. All capital items to be
purchased shall be included on the 5-year Capital Budget, regardless of funding source.
Items should only be submitted for the 5-year Capital Budget if they are necessary to the
provision of services approved by the Annual Town Meeting, and, generally, are considered
replacements, repairs, or non-major (i.e., not requiring Permanent Planning and Building
Committee review) upgrades of existing capital assets.
Any department that wishes to acquire new capital assets that qualify as items that could
be included in the 5-Year Capital Budget, and, that want those new assets to be maintained as
part of the capital budget must submit a request before acquiring those assets to formally include
them in the list of capital assets supported by the 5-year Capital Budget. Requests for new capital
assets should be accompanied by (1) an explanation of the expected carrying costs, replacement
costs, and a timetable for replacement; (2) an explanation of which departments or personnel will
be involved in maintaining those assets; (3) an explanation of the resources, currently in place
within the department, to cover the routine maintenance of those assets; and (4) confirmation of
the information provided by the maintaining department, along with acknowledgement of the
responsibilities the maintaining department is accepting to care for the capital asset after it is
acquired. For example, no department should ask to acquire an additional vehicle as part of its
capital budget request without review and approval by the DPW Director. By way of further
example, no department should acquire additional information technology programs, hardware,
or other assets without review and approval of the Director of Information Technology.
For items to be funded by the general tax levy, the Capital Budget Committee shall
recommend a consistent level of levy usage based on the Town's capital needs over the course of
the 5-year capital plan in an effort to permit predictable operational budgets.
Items not included within the 5-year Capital Budget shall only be funded via the capital
budget in the case of an emergency that could not have been anticipated at the time the most
recent 5-year Capital Budget was adopted. Items required to maintain capital assets that have not
been accepted for support from the capital budget shall not be funded via the capital budget. In

the case of an emergency that could not have been anticipated, if funds are available within the
Capital Stabilization Fund, those funds may be used to cover the emergency with the funds to be
repaid through the department’s operating budget in future years.
2. Capital Building Maintenance Plan
The Town shall maintain a 20-year Capital Building Maintenance Plan ("20-Year Capital
Plan") for building-related investments and repairs. The 20-year Capital Plan will assess whether
it is preferable to address the issues identified therein by repair or replacement of the building.
The plan will include estimates of the total cost of the proposed capital repairs, an estimate of
when those costs will be incurred, and prioritize the proposed capital repairs. The 20-year Capital
Plan shall be updated every 5 years by the Director of Facilities with the assistance and approval
of the Permanent Planning and Building Committee, or at the completion of a building project
under the supervision of the Permanent Planning and Building Committee. The Facilities Master
Plan maintained by the Permanent Planning and Building Committee pursuant to Chapter 10-20I
of the Code of the Town of Medfield shall be incorporated into the 20-year Capital Plan.
Once approved by the Permanent Planning and Building Committee, the 20-year Capital
Plan will be submitted to the Board of Selectmen and the School Committee for their approval.
This submission will include an analysis by the Permanent Planning and Building Committee of
the impact the committee's recommendation will have on the town's long-term debt profile and
the resulting projected debt services costs that will entail. While the Director of Facilities and the
Permanent Planning and Building Committee will recommend which items should be included in
the 20-Year Capital Plan, the Board of Selectmen and the School Committee have final
responsibility for defining which items are designated for inclusion in the 20-year Capital Plan
and their priority.
It is the intention of this Policy that capital expenditures included in the 20-Year Capital
Plan will be paid out of the Municipal Buildings Capital Stabilization Fund designated in Section
II(B) below according to the terms of the town's Municipal Buildings Capital Stabilization Fund.
No item shall be recommended for funding from the Municipal Buildings Capital Stabilization
Fund unless approved for inclusion as part of the 20-year Capital Plan.
B. Municipal Buildings Capital Stabilization Fund
The Municipal Buildings Capital Stabilization Fund (the “Municipal Buildings
Stabilization Fund”) is authorized to fund capital expenditures related to new construction,
capital repairs, and improvements to municipal buildings and their structural and systemic
components, as defined in the 2017 Municipal Facilities Evaluation and Capital Plan developed
by the Director of Facilities, and thereafter in the 20-year Capital Plan described in Section
II(A)(2). It is not the intention of this fund that the full amount be spent in any one year, but that
funds accumulate for use according to the 20-year Capital Plan and as specifically appropriated
as part of the 5-Year Capital Budget.

At the 2018 Annual Town Meeting, Town Meeting approved the creation of the
Municipal Buildings Stabilization Fund, which was subsequently funded by voters with a $1
million stabilization fund override. Each year thereafter, the Board of Selectmen are responsible
for voting to appropriate funds into the Municipal Buildings Stabilization Fund. The stabilization
fund override vote grants the Board of Selectmen the authority to increase the appropriation by a
maximum of 2.5 percent per year. While it can be expected that the Board of Selectmen will
appropriate the full 2.5 percent increase each year, there may be circumstances where the Board
of Selectmen will decide to appropriate less than the full authorized amount for the fund. This
situation could apply when:
•
•

A lower annual amount is sufficient to fund the then-current 20-year Capital Plan; or
An alternative source of funding (debt exclusion, federal or state grant, sale of town land)
has been identified to fund all or a portion of the 20-year Capital Plan.

In exercising its discretion over the amount of funds to be appropriated to the Municipal
Buildings Stabilization Fund each year, the Board of Selectmen will need to keep in mind that,
under the provisions of a Stabilization Fund override, any reduction in funding from the limit
authorized by the voters in an override vote results in a permanent reduction in the limit of
funding that is authorized going forward from the year the lower amount is appropriated by the
Board of Selectmen.
Before voting to approve an amount lower than the full amount of the designated levy
limit approved by the voters, the Board of Selectmen will provide notice to, or consult with, the
School Committee, Permanent Planning & Building Committee, Capital Budget Committee, and
Warrant Committee of its intent to do so and provide those committees the opportunity to be
heard before holding a final vote on appropriating a lower amount than that approved by the
voters.
An article will be placed on each Annual Town Meeting Warrant to appropriate the funds
necessary out of the Municipal Buildings Stabilization Fund, subject to availability, to fund the
projects identified in the 20-year Capital Plan and approved for inclusion in the 5-year Capital
Budget for that year. (NOTE: Approval for withdrawal of these funds from the Municipal
Buildings Stabilization Fund will require 2/3 's approval by the voters at the Town Meeting at
which this withdrawal is being requested.)
C. Capital Stabilization Fund
At the 2021 Annual Town Meeting, Town Meeting approved the creation of the Capital
Stabilization Fund. The Capital Stabilization Fund is authorized to fund the expenses of capital
projects and the debt service related to capital projects, including equipment, vehicles, repairs to
equipment and vehicles, public works improvements, and other non-building capital projects.
Items not included within the 5-year Capital Budget shall only be funded from the Capital
Stabilization Fund in the case of an emergency that could not have been anticipated at the time
the most recent 5-year Capital Budget was adopted.

Each year, the Capital Budget shall be funded by the Capital Stabilization Fund. It is not
the intention of this fund that the full amount be spent in any one year, but that funds accumulate
for use according to the 5-Year Capital Budget. Over time, the Town shall have a goal of
increasing the balance in the Capital Stabilization Fund so that it is sufficient to cover the
Town’s annual cash outlay for capital. (NOTE: Approval for withdrawal of these funds from the
Capital Stabilization Fund will require 2/3 's approval by the voters at the Town Meeting at
which this withdrawal is being requested.)
III. Financial Forecasting and Trend Monitoring
Each year, the Town Administrator shall create a detailed budget forecast, in accordance
with the Town Charter. The budget forecast shall include a five-year projection of revenues and
expenditures for all operating funds. These forecasts will be used as planning tools in developing
the following year’s operating budget. The Town Administrator will provide the forecasts to the
Board of Selectmen, Warrant Committee, and School Committee for use in their budget decision
making.
To ensure the Town’s revenues are balanced and capable of supporting desired levels of
services, forecasts for property taxes, local receipts, and state aid will be conservatively based on
historical trend analyses and will use generally accepted forecasting techniques and appropriate
data.
IV. Reserves and Free Cash
A. Reserves
Reserves shall include funds available in Free Cash, other reserve accounts as determined
by the Town Accountant, and stabilization funds, but excluding the Municipal Building
Stabilization Fund (see below for explanation). The goal of these reserve accounts is to permit
the Town to maintain its level of services during an economic downturn and minimize tax
increases during times of economic distress. In addition, strong reserve balances can positively
impact the Town’s credit rating and, consequently, its long-term cost to fund major projects.
The Town shall have a goal of maintaining reserves of 9-12% but no less than 7.5% of its
total budgeted annual expenditures. Total Annual Expenditures shall include General Fund
expenditures in the proposed budget for the upcoming fiscal year, but shall exclude expenditures
supported by the Enterprise Funds, Revolving Funds, and transfers to other funds. The reserves
shall be calculated after Town Meeting approves the new fiscal year budget in order to account
for any transfers approved into or out of the reserves by the Town Meeting.
These reserves may be drawn below the minimum level due to extraordinary
circumstances, if approved by a vote of the Warrant Committee and Board of Selectmen. In no
event shall the reserve accounts (including free cash) be permitted to fall below 2.5% of the
Town's total budgeted annual expenditures.

Due to its dedicated source of funding through the stabilization fund override and due to
restrictions on the use of funds in the Municipal Buildings Stabilization Fund, transfers into and
out of the Municipal Buildings Stabilization Fund shall not be included in the General Fund
expenditure calculation identified above, and the Town shall not include the balance in the
Municipal Buildings Stabilization fund as a reserve for the purposes of calculating compliance
with the Financial Policy.
In preparing the Annual Warrant Report, the Board of Selectmen will ask the Warrant
Committee to determine whether the Warrant Committee’s recommended budget and any
alternative budget proposed in the Warrant Report are in compliance with the requirements in
Section IV of this Policy. The Annual Warrant Report will display the measure of compliance
mentioned above to show whether any proposed budget included in the Annual Warrant Report,
if adopted by Town Meeting, complies with these financial policies. If the Warrant Committee’s
budget does not comply with Section IV of this Policy, the Warrant Committee and the
Selectmen will include an explanation of why the budget is not compliant and the position of the
Warrant Committee and the Selectmen as to why each body believes the Town Meeting should
or should not adopt a budget that does not comply. If any alternative budget included in the
Warrant Report does not comply with Section IV of this Policy, the proponent of such alternative
budget will be invited to include an explanation as to why the Town Meeting should adopt a
budget that does not comply, and the Warrant Committee and the Selectmen (if the Selectmen
are not the proponent of the alternative budget), will be invited to include statements as to their
respective positions on the alternative budget.
Upon certification of the Free Cash by the Commonwealth of Massachusetts in or around
December, the Board of Selectmen will confirm that the financial policies have been met for the
prior fiscal year. That confirmation from the Board of Selectmen will also appear in the Annual
Warrant Report in addition to being published on the Town Website. If the Town is not in
compliance with the financial policies as of the certification of Free Cash, the Selectmen will
include an explanation in the Warrant Report and on the Town Website explaining why, along
with what actions, if any, are being taken to bring the budget back into compliance for the
upcoming fiscal year.
B. Free Cash
Whereas the Town strives to generate certified free cash in an amount equal to three to
five percent of its annual expenditures, the Town shall maintain a Free Cash balance of at least
2.5% of the General Fund expenditures, defined in section A, in the proposed budget for the
upcoming fiscal year. As much as practicable, the Town will limit its use of Free Cash to funding
one-time expenditures (like capital projects, snow and ice deficits, or emergencies) and may
appropriate any excess above 2.5 percent of General Fund expenditures to build reserves, offset
unfunded liabilities, or offset budgetary impacts from approvals of special town meeting articles
to keep the overall budget in line with Proposition 2 ½ limits.
The Town shall not utilize a Free Cash projection unless the projection is approved by a
vote of the Warrant Committee and Board of Selectmen and is based on revenues received by the
Town at the date of the vote.

C. Enterprise Fund Retained Earnings
The Board of Water and Sewerage shall adopt a written Reserves and Retained Earnings
policy for the Water Enterprise Fund and the Sewer Enterprise Fund. At a minimum, the policy
shall require that each Enterprise Fund maintain a reserve amount of 20 percent of the Enterprise
Fund’s total budget. The reserves will be used to provide rate stabilization and to fund capital
projects.
D. Overlay
The Town uses the overlay account to offset unrealized revenue resulting from
uncollected property taxes, abatements, and exemptions.
At the conclusion of each fiscal year, the Board of Assessors shall submit to the Town
Administrator and the Town Accountant an update of the overlay account with data that
includes, but is not limited to, the gross balance, potential abatement liabilities, and any transfers
to surplus. If the balance exceeds the amount of potential liabilities, the Board of Selectmen may
request that the Board of Assessors vote to declare those balances surplus and available for use
by the Town to fund one-time expenses, transfer to the Town’s stabilization funds or to free cash.
V. OPEB
The Town shall continue to appropriate funds annually to the OPEB trust fund in an
amount no less than $500,000 in the fiscal year after this policy is adopted, with the goal of
increasing that contribution 5% annually thereafter. This target is subject to revisions based on
changes to applicable accounting guidance and actuarial reports.
VI. Proceeds from the Sale of Town Assets
To the extent permitted by law, the proceeds of any sales of town land or other assets
shall be deposited in a reserve, stabilization, trust, or other undesignated fund (or reserve against)
the town's long-term liabilities, or to retire existing debt, or otherwise to reduce long-term,
nonrecurring liabilities. Upon Board of Selectmen approval, proceeds of the sale of other Town
assets (excluding land), may be used by the department that generates proceeds to offset
previously approved capital expenditures or to fund other one-time expenditures.

References and Attachments:
• Town of Medfield – Financial Policies Measure of Compliance
• Massachusetts Division of Local Services: Special Purpose Stabilization Funds
• Medfield 20 Year Municipal Facilities Evaluation and Capital Plan
• Bond Covenants (reviewing with bond counsel)
Adopted:
Board of Selectmen:
______________________
______________________
______________________
Warrant Committee:
______________________
______________________
______________________
______________________
______________________
______________________
______________________
______________________
______________________

Reserve Fund and Financial Policy Analysis

Expenditures
Expenditures - All Funds
Less Revolving Funds
Less Enterprise Fund Allocated Costs
Less transfer to Municipal Buildings Stabilization Fund
Less transfer out of the Municipal Buildings Stabilization
Fund
Less transfer for Capital Stabilization Fund / Revolving Fund
Capital
Less additional Free Cash transfer to Stabilization Fund
Less Sales of Lots and Graves
Less PEG fees
General Fund Expenditures
Reserves
MSBA Lump Sum Reimbursement Reserve Balance
Town Operating Budget Reserve Fund Balance
Stabilization Fund Balance (current balance, plus payment at
ATM)
Free Cash Balance (after TM appropriations)
Sewer Betterments Paid in Advance Stabilization
Turnbacks Prior to 1/1/2020
MSBA Interest Reserve
Total Reserves:
Reserves as a % of General Fund Expenditures
Financial Policy Test:
Reserves required to meet 9%
Excess or Shortfall in reserves to meet 9%
Reserves required to meet 7.5%
Excess or Shortfall in reserves to meet 7.5%
*Free Cash Required by policy
Difference in Free Cash Balance vs. Req.
Free Cash as a % of Expenditures

APPROVED
1-Jul-19
FY 20
$67,923,991
-$500,000
-$1,565,149
-$1,025,000

APPROVED
1-Jul-20
FY 21
$67,624,332
-$600,000
-$1,528,081
-$1,050,625

ESTIMATED
1-Jul-21
FY 22
$72,914,534
-$795,000
-$2,516,105
-$1,076,891

ESTIMATED
1-Jul-22
FY 23
$75,101,970
-$600,000
-$2,591,588
-$1,103,813

ESTIMATED
1-Jul-23
FY 24
$77,355,029
-$600,000
-$2,669,336
-$1,131,408

ESTIMATED
1-Jul-24
FY 25
$79,675,680
-$600,000
-$2,749,416
-$1,159,693

-$782,125

-$779,500

-$1,090,500

-$981,500

-$1,029,000

-$1,027,000

-$85,000

-$106,895

-$970,326

-$33,600
-$145,357
$63,787,760

-$43,200
-$162,713
$63,353,318

-$700,000
-$58,650
-$206,992
$65,500,070

-$43,200
-$300,000
$69,481,869

-$43,200
-$300,000
$71,582,085

-$43,200
-$300,000
$73,796,370

$2,730,605
$150,000

$1,587,070
$150,000

$583,535
$150,000

$150,000

$150,000

$150,000

$1,608,822

$1,682,507

$2,390,062

$2,590,062

$2,790,062

$2,990,062

$1,272,340
$226,162.76
$0
$104,280.77
$6,092,211
9.55%

$1,441,805
$40,991
0
$176,260.20
$5,078,634
8.02%

$1,654,232
$0
0
$176,260.02
$4,954,089
7.56%

$1,654,232

$1,654,232

$1,654,232

0
$176,260.02
$4,570,554
6.58%

0
$176,260.02
$4,770,554
6.66%

0
$176,260.02
$4,970,554
6.74%

$5,740,898
$351,312.49

$5,701,799
-$623,165.07

$5,895,006
-$940,917.71

$6,253,368
-$1,682,814.55

$6,442,388
-$1,671,834.00

$6,641,673
-$1,671,119.71

$4,784,082
$1,308,128.89

$4,751,499
$327,134.70

$4,912,505
$41,583.34

$5,211,140
-$640,586.52

$5,368,656
-$598,102.73

$5,534,728
-$564,174.15

$1,594,694
-$322,354
1.99%

$1,583,833
-$142,028
2.28%

$1,637,502
$16,730
2.53%

$1,737,047
-$82,815
2.38%

$1,789,552
-$135,320
2.31%

$1,844,909
-$190,677
2.24%

$0.00
$44,023.00
$635,298.00
$1,031,497.00

$254,639.00
$106,646.00
$794,333.00
$774,399.00

$525,764.00

*Reserves: goal of 9-12% of expenditures, but not less than
7.5%
*Free Cash: 2.5% of annual total expenditures

Other Reserves
Municipal Buildings Stabilization Fund Balance
Dale Street Project Reimbursements from MSBA
Water Enterprise Fund Free Cash
Sewer Enterprise Fund Free Cash

$794,333.00
$774,399.00

Feasibility Study Agreement Budget Revision Request No.4
TO:

Director of Capital Planning

FROM: Jeffrey J. Marsden, Ed.D., Superintendent
Medfield Public Schools
Dale Street Elementary School
MSBA Project ID Number: 201701750005
DATE: October 6, 2021
RE:

Feasibility Study Agreement (FSA) Budget Revision Request, NUMBER: 4

Pursuant to the Feasibility Study Agreement between the TOWN of MEDFIELD (the “District”) and the MASSACHUSETTS SCHOOL BUILDING
AUTHORITY (the “Authority”), the District hereby requests a revision to the Feasibility Study Budget, Exhibit A, dated May 13, 2019, for the Dale Street
Elementary School Project. As required, the District has provided the information outlined in the table below to indicate the Feasibility Study Budget categories
(line items) affected, the amounts needed and the reasons for the proposed revision.
The District acknowledges and agrees that it will not seek reimbursement from the Authority for any costs that exceed the already approved line item limits set
forth in Exhibit A until after the Authority has accepted this Feasibility Study Budget Revision Request, and the Authority’s ProPay system has been adjusted
accordingly.
The District further acknowledges and agrees that in accordance with Section 3.3 of the Feasibility Study Agreement, any revisions to the Feasibility Study
Budget will not result in an increase to the grant amount set forth in Section 2.1 of the Feasibility Study Agreement.
The District further acknowledges and agrees that the need for these revisions to the Feasibility Study Budget have been identified in the OPM monthly report as
required pursuant to the Contract for Owner’s Project Management Services between the District and the OPM.
The District further acknowledges and agrees that all of the information contained in this Feasibility Study Agreement Budget Revision Request has been
reviewed and approved by the TOWN of MEDFIELD’s School Building Committee, and it further certifies and acknowledges that the funds to pay for the costs
associated with these proposed revisions are available as indicated by the signatures noted below.
The Total Budget in the Current Feasibility Study Budget, Exhibit A of the FSA dated May 13, 2019 is $1,000,000.00
From
Class’
Code

From
Classification
Name

To
Class’
Code

To
Classification
Name

Budget
Revision
Amount

Reason for transfer (Attach all supporting
documentation, e.g., executed contracts,
amendments and or supporting invoices for
reimbursable expenses)

Amount
Remaining in
Other

00010000

OPM Feasibility
Study/Schematic
Design

00040000

Other

$1,162.63

Transfer unused from OPM Feasibility
Study/Schematic Design fees to Other to cover
costs for the Net Zero Energy Study.

$9,309.95
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Ineligible/Cost/
Scope Items
excluded from the
Total Facilities
Grant

Feasibility Study Agreement Budget Revision Request No.4

By signing this Total Project Budget Revision
Request, I hereby certify that I have read and
understand the terms of this Request and further
certify that the information supplied by the District
in the tables is true, accurate and complete.

By signing this Total Project Budget Revision
Request, I hereby certify that I have read and
understand the terms of this Request and further
certify that the information supplied by the District
in the tables is true, accurate and complete.

By signing this Total Project Budget Revision
Request, I hereby certify that I have read and
understand the terms of this Request and further
certify that the information supplied by the District
in the tables is true, accurate and complete.

________________________________________

________________________________________

________________________________________

By:

Michael Marcucci

By:

Jeffrey J. Marsden, Ed.D.

By:

Jessica Reilly

Title:

Chief Executive Officer

Title:

Superintendent of Schools

Title:

Chair of the School Committee

Date:

Date:

Date:

MASSACHUSETTS SCHOOL BUILDING AUTHORITY

________________________________________
By:
Title:

Director of Capital Planning

Date:
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Town of Medﬁeld Mail - Salt Bid Results

Nicholas Milano <nmilano@medfield.net>

Salt Bid Results
Maurice Goulet <mgoulet@medfield.net>
To: Nicholas Milano <nmilano@medfield.net>

Thu, Oct 14, 2021 at 7:44 AM

Nick,
Attached is the Salt Bid Results for this upcoming season and last year's results.
The bids Rock Salt, Solar Salt and Treated Salt came in approx $22, $22, and $26 respectively more expensive as this
(as I am told by the vendor) is due to shipping expenses overseas and by rail to deliver salt to the distribution depots.
Thanks,
-Maurice G. Goulet
Director of Public Works
Medfield, Massachusetts

Department of Public Works
55 North Meadows Road
Medfield, MA 02052
(508) 906-3003 office
(508) 359-4050 fax
mgoulet@medfield.net
www.town.medfield.net
This email is intended for municipal use only and must comply with the Town of Medfield's policies and state/federal laws.
Under Massachusetts Law, any email created or received by an employee of The Town of Medfield is considered a public
record. All email correspondence is subject to the requirements of M.G.L. Chapter 66. This email may contain confidential
and privileged material for the sole use of the intended recipient. Any review or distribution by others is strictly prohibited.
If you are not the intended recipient please contact the sender and delete all copies.

This email is intended for municipal use only and must comply with the Town of Medfield's policies and state/federal laws.
Under Massachusetts Law, any email created or received by an employee of The Town of Medfield is considered a public
record. All email correspondence is subject to the requirements of M.G.L. Chapter 66. This email may contain confidential
and privileged material for the sole use of the intended recipient. Any review or distribution by others is strictly prohibited.
If you are not the intended recipient please contact the sender and delete all copies.

2 attachments
Joint Salt Bid 2021-2022 bid results for BOS.pdf
96K
Last Year Joint Salt Bid Results.pdf
96K

https://mail.google.com/mail/u/1?ik=9481535851&view=pt&search=all&permmsgid=msg-f%3A1713595911386108175&simpl=msg-f%3A1713595911386108175
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TOWN OF MEDFIELD
Office of

SUPERINTENDENT OF PUBLIC
WORKS
MEDFIELD, MASSACHUSETTS

MAURICE GOULET
Superintendent

TO:

Board of Selectmen

FROM:

Maurice Goulet, Director of Public Works

DATE:

October 12, 2021

RE:

Joint Purchase of Salt 2021-2022 Bid Results

It is hereby recommended that the following bids be awarded to the following
responsive and responsible vendors in accordance with the Town of Medfield bid
specifications:
CC (Rock) Salt – Primary Bidder: Eastern Minerals, Inc.
Secondary Bidder: Morton Salt Co
Solar Salt -

Primary Bidder: Eastern Minerals, Inc.

Treated Salt -

Primary Bidder: Eastern Minerals, Inc.
Secondary Bidder : Morton Salt Co

PRELIMINARY BID RESULTS:
Joint Salt Bid
CC (Rock) Salt

Solar Salt

Treated Salt

Eastern Minerals, Inc.

$65.00

$65.00

$83.00

Morton Salt Co

$80.89

NO BID

$96.89

Cargill Corp.

NO BID

NO BID

NO BID

10/8/21, 9:48 AM

Town of Medﬁeld Mail - Norfolk County ARPA Grant Request for Information

Nicholas Milano <nmilano@medfield.net>

Norfolk County ARPA Grant Request for Information
William Buckley <wbuckley@norfolkcounty.org>
To: William Buckley <wbuckley@norfolkcounty.org>

Fri, Oct 8, 2021 at 9:43 AM

Good Morning,

The Norfolk County Commission is pleased to be nearing the launch of its Norfolk County portal for ARPA grant
management and payments. In order to facilitate the setup of this portal we are seeking the following pieces of information
from our constituent communities:

1) Please submit your city/town ABA# and Account # that the County will use to remit payment via electronic funds
transfer
2)

Please provide your city/town EIN# and DUNS#

3)

Each city/town will need to provide the names of (2) contacts – a “Creator” and a “Certifier”
a.

A “Creator” will typically be a Town Accountant or Fiscal Director

b.

A “Certifier” will typically be a Town Administrator or Town Manager

c. We will need the names, email addresses, and cell phone numbers for each contact (this allows for
the dual authentication process to work)
d.

City/town portal access will not be opened until this information is received

4) Each city/town shall validate these (2) points of contact either through elected oversight board vote or through
city/town executive appointment (Town Manager/Mayor)

Please respond to me with these pieces of information at your earliest convenience. A follow-up email will be forthcoming
announcing a Town Hall Zoom call on Thursday October 14 at 11:00am for all cities/towns to announce our portal launch.
If you have any questions please do not hesitate to email or call me directly at any time. The Norfolk County Commission
and staff are eager to work together with you to make this program a successful collaborative partnership.

Very truly yours,

BB

William J. Buckley, Jr.
Assistant County Director
County of Norfolk
614 High St. PO Box 310
Dedham, MA 02027
https://mail.google.com/mail/u/1?ik=9481535851&view=pt&search=all&permmsgid=msg-f%3A1713059301371123336&simpl=msg-f%3A1713059301371123336
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10/15/21, 1:10 PM

Day, yes; Struble, no - Re: new associate members - nmilano@medﬁeld.net - Town of Medﬁeld Mail

Nick - Not sure where this stands...you may have already taken care of this.
John Day, a former member of the historical commission, is willing to be appointed an associate
member of the historical commission.
Caitlin Struble, however, feels she does not have the time to again get involved with the historical
commission now, though she did accept appointment to the historic district commission. Maybe
some other time.
In your reply, please include my original message.
David F. Temple
President, Medﬁeld Historical Society
https://medﬁeldhistoricalsociety.org/
Co-Chair, Medﬁeld Historical Commission
300 South Street
Medﬁeld, MA 02052
H-508-359-2915 M-508-613-6606

https://mail.google.com/mail/u/1/#search/from%3A+davidftemple%40yahoo.com/FMfcgzGlkFnGVfhXhMlRjnSkdtKpcNnD
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10/7/21, 8:51 AM

Town of Medﬁeld Mail - Medﬁeld Historical Commission

Nicholas Milano <nmilano@medfield.net>

Medfield Historical Commission
Thomas Connors
To: nmilano@medfield.net
Cc:

Mon, Oct 4, 2021 at 4:19 PM
>,

ktrierweiler@medfield.net

Dear Mr. Milano:
I am emailing, at the suggestion of Seth Meehan, to express my interest in serving as a member or associate member of
the Historical Commission.
I have been a resident of the Town for five years. My background is in law, and prior to my retirement last fall, I had
served as a justice of the Superior Court, most recently as Regional Administrative Justice for Norfolk County.
If you need any further information, please contact me.
Thomas A. Connors
55 Philip Street

https://mail.google.com/mail/u/1?ik=9481535851&view=pt&search=all&permmsgid=msg-f%3A1712721768014418967&simpl=msg-f%3A1712721768014418967
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October 12, 2021
Nicholas J. Milano
Assistant Town Administrator
Town of Medfield
459 Main Street
Medfield, MA 02052

RE: Historical Commission Appointment

Dear Nick:
Please ask the Medfield Selectmen to consider an appointment for me on the Medfield Historical
Commission.
Thank you.
Sincerely,

John Thompson
34 Evergreen Way

To:

Kristine Trierweiler
Town Administrator
Town of Medfield, MA
ktrierweiler@medfield.net

October 9, 2021
Re: Medfield Energy Committee Appointment
Hello Kristine,
My name is Andrew Jarrell and I am writing you this letter to express my interest in formally joining the
Medfield Energy Committee. My wife and I moved to Medfield in September of 2018 and are very happy
with the decision.
I have been helping the Medfield Energy Committee with technical assistance on issues concerning the
town’s energy use and efficiency matters since this summer. My occupation as a Building Performance
Analyst means that I model and report on the energy use of buildings was encouraged to join the
committee by my colleague Marie Nolan who is a former member of the committee. In addition to
general assistance to the MEC, I am currently a contributing member for the solar and climate action
plan sub-committees.
It is my hope that this letter serves as a formal statement of my interest and commitment to the actions
and responsibilities of the Medfield Energy Committee. Please reach out to me with any questions or
concerns and please advise if there is further action that needs to be taken on my part to formalize my
appointment.
Thank You,
Andrew R. Jarrell
12 Miller Street
Medfield, MA 02052

October 14, 2021
Kristine Trierweiler
(ktrierweiler@medfield.net)
Town of Medfield
459 Main Street
Medfield, MA 02052
Hello Kristine;
This letter is a request to be considered for a 2021 appointment on the Town of Medfield
Energy Committee. I am a 26-year (happy) resident of Medfield who had four children go
through the Medfield schools.
To summarize my background, I have over four decades of experience in energy conservation
services, utility efficiency programs, renewable and distributed generation, M&V standards, and
other related work. My roles have ranged from Project Engineering at an energy efficiency
consulting firm to President of a utility-owned Energy Services Company (ESCO). I been an
officer and active member of the Association of Energy Engineers (AEE) and National
Association of Energy Service Companies (NAESCO).
Public sector clients and partners have included state, federal and local governments. In one
program we designed and implemented high efficiency lighting upgrades at 106 school systems.
For many towns we have managed and implemented town wide efficiency upgrades through
ESPC programs where the savings paid for the improvements.
I currently hold Professional Engineering licenses in Massachusetts and Connecticut, as I
maintain a small energy consulting practice. I am retired from fulltime employment.
If appointed by the Board , I will do my best to contribute where and when needed.
Sincerely,

James B Redden
James B Redden, P. E.

James B. Redden

1 Pueblo Road

Medfield, MA 02052

10/18/21, 2:58 PM

Town of Medﬁeld Mail - MEC Letter of Interest

Nicholas Milano <nmilano@medfield.net>

MEC Letter of Interest
George Whiting <geo.whiting@gmail.com>
To: Nicholas Milano <nmilano@medfield.net>

Mon, Oct 18, 2021 at 2:56 PM

Hi Nick,
I'm interested in becoming a member of the Medfield Energy Committee. I am certified by the Association of Energy
Engineers as an Energy Manager, and have been working in energy efficiency and decarbonization full time since 2006.
I've also been volunteering with the MEC for almost 2 years.
Regards,
George
[Quoted text hidden]
[Quoted text hidden]

This email is intended for municipal use only and must comply with the Town of Medfield's policies and state/federal
laws. Under Massachusetts Law, any email created or received by an employee of The Town of Medfield is considered
a public record. All email correspondence is subject to the requirements of M.G.L. Chapter 66. This email may contain
confidential and privileged material for the sole use of the intended recipient. Any review or distribution by others is
strictly prohibited. If you are not the intended recipient please contact the sender and delete all copies.

https://mail.google.com/mail/u/1/?ik=9481535851&view=pt&search=all&permmsgid=msg-f%3A1713984914332733428&simpl=msg-f%3A1713984914332733428
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10/8/21, 10:21 AM

Town of Medﬁeld Mail - Fwd: One day liquor permit

From: Barbara Gips <
Date: October 8, 2021 at 8:27:29 AM EDT
To: Kristine Trierweiler <ktrierweiler@medfield.net>
Subject: One day liquor permit

Well, I sent this to Evelyn....did not know she had retired!
The Lions are sponsoring the Senior Holiday Luncheon this year on Sunday, December 12 (11-2:30).
Because we serve wine, I think we need a one-day license.
Hope all is well - miss everyone at Town Hall.
Barbara Gips
6 Upland Woods Circle, Apartment 412
Norwood, MA 02062

https://mail.google.com/mail/u/1?ik=9481535851&view=pt&search=all&permmsgid=msg-f%3A1713060888109388338&simpl=msg-f%3A1713060888109388338
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55 Pine Street
Medfield, MA 02052
October 15, 2021

Board of Selectmen
Town of Medfield
459 Main Street
Medfield, MA 02052
Attention: Nicholas Milano, Assistant Town Administrator
Re: Beer / Wine Permit Request – Medfield Lions
November Dinner Meeting
To the Board of Selectmen,
With the weather getting dark earlier and earlier now that it is mid October, the Lions can
no longer hold outdoor dinner meetings but have been given approval by Roberta Lynch to use
the Senior Center on Wednesday, November 3rd for our nov dinner meeting. We are requesting
your approval of a beer / wine permit for this meeting at your October 19, 2021 BoS meeting.
Please contact me with questions or approval via email (sc3ms@verizon.net) or phone
508-359-5083. Thank you for your consideration.

Sincerely,

Colleen M. Sullivan, PQL
Medfield Lions Club
/cms

Boy Scout Troop 89, Medfield, MA 02052
Chartered by American Legion Post 110, Medfield, MA

September 27, 2021
Board of Selectmen
Town of Medfield
459 Main Street
Medfield, MA 02052
Dear Mr. Marcucci, Mr. Murby, and Mr. Peterson,
This letter is a request for permission for Boy Scout Troop 89 to place a sign at the town Transfer Station to
announce our annual Christmas Tree Pick-Up & Recycling Program and to use trailers and large trucks to
transport the trees to the Transfer Station for recycling. This recycling event will be the 26th year of our program.
Last year we collected trees from over 600 families in town, providing a tremendous boost to our fund-raising
efforts and a valuable service to the community. Christmas Tree pickups fund Troop 89, without this source of
funding, there will be a significant impact on scouting in Medfield.
Adult volunteers from Troop 89 have served on the reopening plans for many communities and organizationsprioritizing Scout, Medfield, and Community safety with regards to COVID-19 has been integral to our planning
for this activity. With safety in mind, Troop 89 will adhere to the same state, local and CDC guidelines set forth
currently and at the time of the scheduled program. We will follow social gathering and distancing guidelines,
PPE guidance used for schools on masking, ventilation, and hand cleaning.
We are planning to provide the recycling pick-up services on Sunday, January 2nd , and Saturday, January 8th,
2022. Many thanks to you and Ms. Trierweiler for your support of this community service by the Boy Scouts of
Troop 89, Medfield.
Respectfully,
Kimberly and Tim Gargano
Medfield Boy Scout Troop 89
56 Wood End Lane
Medfield, MA 02052
cc: Ms. Kristine Trierweiler, Town Administrator

