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§ 30-56. School Facilities Committee.

A. The School Facilities Committee shall consist of nine members appointed for three-
year terms.

B. Three members shall be appointed by the Moderator, three by the Selectmen, and
three by the School Committee, the initial appointments by each appointing
authority to be for one-, two-, and three-year terms. This provision shall take effect
as terms of present appointees expire.

C. The School Facilities Committee shall, as circumstances require, investigate and
study the condition and adequacy of school facilities, and shall report to the Town
Meeting its recommendations as to major maintenance and remodeling of present
buildings, additions thereto, new buildings, and location and acquisition of sites.

D. The School Facilities Committee may proceed on its own initiative in these matters
and shall respond promptly to all written requests from the School Committee.
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ARTICLE IV
Building, Planning and Construction Committee

[Adopted as Ch. 26 of the 1996 By-laws; amended 11-18-2013 STM by Art. 16]

§ 12-12. Establishment. [Amended 11-17-2014 ATM by Art. 16]

There shall be a Building, Planning and Construction Committee consisting of seven
members, including one member of the Planning Board, appointed by said board,
and six members appointed by the Town Manager. The members appointed by the
Town Manager shall include a registered professional engineer or architect, an attorney
admitted to practice in Massachusetts, a person employed in the construction industry or
a related trade or occupation, a person with a discipline in Environmental Sciences or a
member of the Conservation Commission, and two other persons.

§ 12-13. Term of committee members set; department head to be ex-officio.

§ 12-14. Committee to survey Town needs.

The Committee shall be responsible for surveying the growth of the Town, the building
needs of the community, and the physical condition of all existing Town buildings.

§ 12-15. Committee to determine building needs and make recommendation.
[Amended 11-17-2014 ATM by Art. 18]

The Committee shall meet with the various Town agencies from time to time to
determine the need for additions or renovations to any existing buildings, or for the
construction of new buildings for the Town, and shall report to the Town Manager its
recommendation with regard to such additions, renovations, or construction.

§ 12-16. Committee to supervise authorized work. [Amended 11-17-2014 ATM by
Art. 18]

Whenever the addition to or renovation of any existing building, or the construction
of new buildings is authorized by the Town Meeting and appropriation made therefor,
the Town Manager may assign the Building, Planning and Construction Committee to
be responsible to the Town Manager for the supervision of all work relating thereto,
including architect selection (if required), site planning, preliminary drawings, final
plans, preparation of request for construction bids and supervision of all construction.

A. The terms of the members of the Building, Planning and Construction Committee
shall be for three years; the terms of office of members shall be so arranged that as
nearly an equal number of terms as is possible shall expire each year.

B. In addition to the foregoing members, the department head of each given project
shall be a non-voting, ex-officio member.

C. Said Committee shall choose its own officers and shall serve without pay.

§ 12-12 § 12-17
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§ 12-17. Scope of chapter defined.

This chapter shall apply to the new construction of or new addition to existing buildings,
and to renovations which are not ordinary and normal maintenance or replacement
projects and which are capital improvements within the meaning of § 39-9; provided,
however, that this chapter shall not apply to road, bridge, sewer, sidewalk construction
or re-construction, or maintenance of parks; provided, further, that this chapter shall not
apply to buildings under the control of the School Department if the Town Meeting
authorization shall specifically assign responsibility to the School Department.

§ 12-17 § 12-17
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ARTICLE IX
School Building Rehabilitation Committee

[Adopted 11-16-2015 ATM by Art. 12]

§ 12-33. Purpose.

The purpose of this by-law is to provide a permanent School Building and Rehabilitation
Committee ("SBRC") that shall have continuing responsibility to direct engineering and
architectural studies to determine the current physical condition of the Town School
Department buildings and to make recommendations to the Town relative to proposed
rehabilitation, expansion and/or new construction projects.

§ 12-34. Establishment.

There shall hereby be established an SBRC, which shall oversee and supervise the
design, construction, reconstruction, major alteration, renovation, enlargement, major
maintenance, demolition, and removal of Town School Department buildings as
provided in this by-law.

§ 12-35. Committee membership.

A. Voting Members. The SBRC shall be comprised of seven members, or where
specified, their designees, all of whom shall be registered voters of the Town of
Dedham, and all serving on the SBRC without compensation, as follows:

(1) Two School Committee members, or designees.

(2) One Board of Selectmen member, or designee.

(3) One Finance and Warrant Committee member, or designee.

(4) Three Members-at-Large appointed by Town Moderator, whose appointments
shall be made consistent with the appointment goals identified in 963 CMR
2.10(3)(b) and (e) to provide a broad range of expertise and perspective, and
which appointment(s) may, but need not, include a parent of a child enrolled
in the Town's school system at the time of such appointment(s).

B. Ex Officio Members.

(1) Persons holding the following offices shall be considered ex officio members
of the Committee, with a voice but no vote, and therefore shall not count
towards the quorum required for the SBRC to take action under the Open
Meeting Law:

(a) Town Manager, or Town Manager's designee;

(b) Superintendent of Schools; and

(c) Principal of the affected school for the duration of the project involving
that school.

§ 12-33 § 12-35
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§ 12-36. Term of appointment.

§ 12-37. Officers.

The SBRC shall annually elect among its members a chairperson, vice-chairperson, clerk
and such other officers as the SBRC, in its discretion, shall deem necessary and proper.

§ 12-38. Duties.

The SBRC shall be responsible for monitoring the Massachusetts School Building
Authority Grant Program application process and advise the Eligible Applicant (as
defined under G.L. c.70B, § 2) during the selection and construction of the Approved
Project, including but not limited to: initiation and direction of engineering/architectural

(2) Further, for each project, the SBRC may designate temporary ex officio
members or staff, with the approval of the Town Manager, or other Town
residents with particular expertise to advise the Committee, solely and
exclusively in an advisory capacity, related to a particular project. The SBRC
may also consult with, and seek participation from, other Town employees
with applicable expertise, including but not limited to: (i) building
maintenance and engineering staff; (ii) finance and procurement staff; (iii)
school system administrators; (iv) school business management staff; (v)
school system curriculum and programming staff; and (vi) direct student-
support staff, such as teachers and counselors.

A. Members of the SBRC serving on behalf of multiple-member bodies, or their
designees, shall serve for such periods of time as may be authorized by each
member's respective multiple-member body in its sole discretion.

B. The three Members-at-Large shall be appointed for alternating three-year terms.
Pursuant to Section 6-4 of the Town Charter, in making the original appointments
under this By-Law, the appointing authority shall designate one Member-at-Large
to serve for three years, one Member-at-Large to serve for two years, and one
Member-at-Large to serve for one year. Thereafter, vacancies shall be filled for
three-year terms, except as otherwise provided below. Upon expiration of a term,
Members-at-Large shall continue to serve until a successor has been appointed and
qualified. Notwithstanding the foregoing, however, the appointing authority may
authorize Member-at-Large to serve for such additional period or periods of less
than three years as will allow a Member-at-Large to serve until the completion of a
project on which they have participated. When filling any vacancies in the position
of a Member-at-Large arising other than by expiration of the term, the appointing
authority shall make such appointments for the remainder of the unexpired term or
otherwise to continue to provide for alternating terms.

C. Ex officio members listed in § 12-35B(1) shall serve for such period(s) as they hold
their respective underlying positions and as specified therein. In the case of a Town
Manager's designee, such designee shall serve for the period authorized by the
Town Manager.

§ 12-35 § 12-38
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studies, subject to an appropriation for such purposes, to determine the current physical
condition of Town School Department Buildings. Recommendations of the SBRC shall
be made to the Town in accordance with applicable law, and after consideration of
factors likely to maximize state reimbursement available for school building
construction and/or rehabilitation projects.

§ 12-39. Effective date.

This By-Law shall take effective on July 1, 2016, at which time the appointment of the
four Members-at-Large then in office shall be deemed to have expired, and the size of
the SBRC shall be reduced from 11 voting members to seven voting members, and three
ex officio members as set forth herein.

§ 12-38 § 12-39

:3





There shall be a Permanent Municipal and School Building Committee to be 
appointed by the Board of Selectmen and consisting of nine citizens, of which 
three members shall be appointed for a term of three years, three members to 
be appointed for a term of two years, and three members to be appointed for 
a term of one year, and thereafter all appointments to be made for a term of 
three years. Said committee shall plan future municipal and school building 
needs and may engage architectural and consulting services necessary to 
issue annual reports or building plans for Town Meeting action as the needs 
dictate for future municipal and school building construction or alterations. 





26. Permanent Building Committee  

There shall be a permanent building committee appointed by the Board of Selectmen consisting of five 
(5) members. In making the original appointments, the Board shall appoint two members for three-year 
terms, two members for two-year terms, and one member for a one-year term. Thereafter, when 
annual appointments are made, the Board shall appoint one member or two members as may be 
required for a term of three years to fill the places of such members whose terms have expired. No 
member shall be deemed ineligible to serve successive terms. The Board may make interim 
appointments as required to fill unexpired terms of any members ceasing to serve.  

The Permanent Building Committee shall consider the request of any department, board, Town officer 
or the Town Meeting for the construction, renovation, or addition to Town buildings and other park, 
recreation or school facilities, and report promptly to each such request and the recommendation of the 
Committee to Town Meeting.  

The Permanent Building Committee, following Town Meeting approval and appropriation for any 
construction, renovation or addition to Town buildings or facilities, will have the general supervision and 
review of construction project for which the Town Meeting has made an appropriation. (6/20/89) 





2.6.2 Permanent Public Building Committee There shall be a Permanent Public Building Committee 
;ŚĞƌĞŝŶĂĨƚĞƌ�͞�ŽŵŵŝƚƚĞĞ͟Ϳ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ�ĚĞƐŝŐŶ�;ŝŶĐůƵĚŝŶŐ�ĨĞĂƐŝďŝůŝƚǇ�ƐƚƵĚŝĞƐͿ͕�
construction, reconstruction, alteration or enlargement of all buildings owned by the Town or 
constructed on land owned, leased, licensed or operated by the Town.  

2.6.2.1 The Committee shall consist of the Town Manager or his or her designee and six additional 
members appointed by majority vote of an appointing authority. The appointing authority shall consist 
of the Moderator, the Chairman of the School Committee, the chairman of the Select Board, the 
Chairman of the Board of Library Trustees, and the Chairman of the Park and Recreation Commission.  

2.6.2.2 Each of the members appointed by the Appointing Authority shall be a registered voter of the 
Town of Needham. No member appointed by the Appointing Authority shall be a paid employee of the 
Town, or serve as an elected official, or elected member of another standing Town board, committee or 
commission, except Town Meeting, or serve as an appointed member of another standing Town board, 
committee, or commission directly involved in the design, permitting, and/or financing of public 
buildings.  

2.6.2.3 Among the members appointed by the Appointing Authority, there shall be a commercial general 
contractor, an architect, an engineer, and an attorney, if qualified individuals with the necessary 
expertise are available for appointment, and two other residents. If a commercial general contractor, 
architect, engineer, or attorney, as the case may be, is not available for appointment, the Appointing 
Authority shall have the discretion to appoint instead any individual meeting the qualifications set forth 
in 2.6.2.2 with construction, engineering, or accounting experience to fill that vacancy  

2.6.2.4 The Town Manager, if a member, shall serve ex officio. A member serving as the designee of the 
Town Manager shall serve at the discretion of the Town Manager. Members appointed by the 
Appointing Authority shall serve for terms of three years.  

2.6.2.5 The Appointing Authority shall, following the effective date of this section, appoint members of 
the Committee as follows: Two members for one year, two members for two years and two members 
for three years. Upon the expiration of a term, future appointments shall be for terms of three years, 
except that if a member vacates his or her seat before the expiration of his or her term, the Appointing 
Authority shall appoint a replacement to complete the unexpired portion of that term. Expiring terms 
shall end on December 31 of each year. A member may hold his or her seat after his or her term expires 
until a successor is qualified.  

2.6.2.6 Definitions For the purpose of this Section 2.6.2 the following words shall have the following 
meanings:  

a. architect: a person with educational training and experience in the field of architecture, and a 
professional registration.  

b. building: a structure in a portable or fixed location, with an area of at least one hundred square feet, 
having a roof or providing shelter, including swimming pools.  

c. clerk-of-the- works: an individual responsible for day-to-day inspection of a project. He or she shall 
prepare and maintain detailed daily records of a projeĐƚ͛Ɛ�ƉƌŽŐƌĞƐƐ�ĂŶĚ�ƐŚĂůů�ƌĞƉŽƌƚ�ƚŽ�ƚŚĞ�ƉƌŽũĞĐƚ�
manager.  



d. commercial general contractor: a person with the educational training and experience in general 
ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�Ă�ĐŽŵŵĞƌĐŝĂů�ŶĂƚƵƌĞ͕�ĂŶĚ�Ă�ĐŽŵŵĞƌĐŝĂů�ŐĞŶĞƌĂů�ĐŽŶƚƌĂĐƚŽƌ͛Ɛ�ůŝĐĞŶƐĞ͕�Žƌ�Ăƚ�ůĞĂƐƚ�ƚĞŶ�Ǉears 
of experience as a commercial general contractor.2  

e. designer: an individual, corporation, partnership, sole proprietorship, joint venturer, joint stock 
company, limited liability partnership or other entity engaged in the practice of architecture, landscape 
architecture, or engineering. If the designer is an individual, he or she shall be registered as an architect, 
landscape architect or engineer in the Commonwealth of Massachusetts, and if the designer is one of 
the other categories listed above, the majority of the partners or owners shall be registered as an 
architect, landscape architect or engineer in the Commonwealth of Massachusetts.  

f. direct construction cost: the direct cost for material, labor and equipment to construct, reconstruct, 
enlarge or alter a building.  

g. engineer: a person with educational training and experience in his or her engineering discipline, and a 
professional registration.  

h. feasibility study: prepared by a designer, and identifies the needs of a building user as well as 
ĂůƚĞƌŶĂƚŝǀĞƐ�ĨŽƌ�ŵĞĞƚŝŶŐ�ƚŚĞ�ƵƐĞƌ͛Ɛ�ĨƵŶĐƚŝŽŶĂů�ƌĞƋƵŝƌĞŵĞŶƚƐ͘�/ƚ�ŝŶĐůƵĚĞƐ�ƐƵƌǀĞǇƐ�ĂŶĚ�ƚĞƐƚŝŶŐ͕�ŝŶĐůƵĚŝŶŐ�
environmental impacts, access for the disabled and cost estimates.  

i. final design: prepared by a designer, the final design includes a schematic design, design development, 
final drawings and specifications, bidding documents and contract documents.  

j. indirect construction costs: architectural and engineering fees, furnishings and equipment, permit and 
license fees, project management costs, salaries for the project manager and clerk-of-the-works, 
financing costs, and project contingencies.  

k. project: a project is a proposed construction, reconstruction, alteration or enlargement of any 
building owned by the Town or constructed on land owned, leased or operated by the Town.  

l. Project Committee: a committee consisting of the Permanent Public Building Committee members and 
the representatives designated by a User Agency for a specific building project. A member of the 
Permanent Public Building Committee shall serve as chairperson for all Project Committee activities.  

m. project manager: an individual who acts on behalf of the Committee, and who is responsible for the 
day-to-day supervision of a project. He or she shall maintain project records, issue emergency directives, 
and oversee the clerkof-the-works and other project participants.  

n. total project cost: the combination of the direct and indirect construction costs.  

o. User Agency: an elected or appointed board, committee or commission, including the Select Board, 
School Committee, Library Trustees, Park and Recreation Commission, Memorial Park Trustees, 
Conservation Commission, or other board, committee or commission having responsibility for a building.  

2.6.2.7 The Committee is responsible for projects having a total project cost of $500,000 or more. The 
Committee may defer its jurisdiction in the instance where the project includes little or no actual 
building construction.  

 



2.6.2.8 The Committee shall develop and publish procedures describing its activities. The Committee 
ƐŚĂůů�ƐƵďŵŝƚ�Ă�ƌĞƉŽƌƚ�ŽĨ�Ăůů�ŝƚƐ�ĂĐƚŝǀŝƚŝĞƐ�ĨŽƌ�ƉƵďůŝĐĂƚŝŽŶ�ŝŶ�ƚŚĞ�dŽǁŶ͛Ɛ�ĂŶŶƵĂů�ƌĞƉŽƌƚ͘� 

2.6.2.9 The Committee shall invite to its meetings representatives from the Board of Health, the 
Commission on Disabilities, and any health and safety committee or other advisory committee for the 
project appointed by the relevant User Agency.  

2.6.2.10 The Committee shall, subject to appropriation, conduct feasibility studies and final designs, 
oversee the construction of projects, procure designer and consultant services as it deems necessary or 
as required by law. The relevant User Agency shall determine the functional need and utility of a 
project.3  

2.6.2.11 Before the commencement of a feasibility study and before any hiring for a project, the 
relevant User Agency shall designate two people to serve on the Project Committee as its 
representatives. The User Agency may replace its representatives as it deems necessary. The User 
Agency representatives shall have full voting rights and shall have full participation in all the Project 
�ŽŵŵŝƚƚĞĞ͛Ɛ�ĚĞůŝďĞƌĂƚŝŽŶƐ�ĂŶĚ�ĂĐƚŝŽŶƐ͘� 

2.6.2.12 Any User Agency seeking to construct, reconstruct, alter or enlarge a building under its 
jurisdiction shall file a project application with the Committee. The Committee shall meet with the User 
Agency. At the request of the User Agency or at the discretion of the Committee, a feasibility study shall 
be conducted. Prior to the commencement of a feasibility study, the feasibility study funding shall be 
submitted as part of the capital improvement planning process in accordance with Section 2.2.2 of this 
by-law and funded by Town Meeting. The Project Committee and the User Agency shall review the 
completed feasibility study. Upon review, the Project Committee and the User Agency shall each 
indicate on a separate, signed copy whether they will accept, amend or reject the feasibility study. These 
provisions do not preclude the User Agency from conducting independent studies relating to its 
functions.  

2.6.2.13 If a feasibility study approved by the Project Committee and the User Agency shows that a 
proposed construction project is necessary, the Project Committee shall conduct a final design. Prior to 
the commencement of the final design, the final design scope of work and its funding shall be submitted 
as part of the capital improvement planning process n accordance with Section 2.2.2 of this by-law and 
funded by Town Meeting. Prior to approval of a final design and contract documents by the Project 
Committee, a draft version shall be reviewed by the Project Committee and the User Agency. The final 
design and contract documents shall not be considered approved until the Project Committee and the 
User Agency acknowledge their approval in writing.  

2.6.2.14 A description of the estimated total project cost shall be prepared for all feasibility studies and 
final designs.  

2.6.2.15 Whenever project funding approval is sought from the town meeting, the Project Committee 
and the User Agency shall provide a detailed report to the town meeting that includes an explanation of 
the project need, scope of work, schedule and costs.  

2.6.2.16 The Committee shall employ project managers and clerk-of-the-works for each project as it 
deems necessary.  



2.6.2.17 The Town Clerk shall maintain a register of Committee members, and of architects, engineers, 
contractors, accountants, and attorneys that are willing to serve on the Committee. The Town Clerk shall 
maintain said register in such form as the Town Clerk, in consultation with the Select Board, may 
determine and such register may be purged from time to time of such information as the Town Clerk 
determines to be obsolete and of no further value.  

2.6.2.18 Except as the laws of the Commonwealth may otherwise require, the Chairperson of the 
Committee, or his or her designated representative, shall, upon the termination of the Project 
Committee: (1) provide the User Agency and the Department of Public Works ʹ Building Maintenance 
�ŝǀŝƐŝŽŶ�;ŚĞƌĞŝŶĂĨƚĞƌ�͞�D�͟Ϳ�ǁŝƚŚ�Ă�ĐŽŵƉůĞƚĞ�ĂŶĚ�ĨŝŶĂů�ƐĞƚ�of drawings and specifications of the finished 
structure, as-built drawings, Operations and Maintenance Manuals, all other contract documents, and 
attic stock materials used therein, and shall provide to the User Agency and BMD all papers 
guaranteeing the ďƵŝůĚŝŶŐ�Žƌ�ĂŶǇ�ĨĞĂƚƵƌĞ�ƚŚĞƌĞŽĨ�;͞ǁĂƌƌĂŶƚĞĞƐ͟Ϳ�ĨŽƌ�ǁŽƌŬ�ĚŽŶĞ�ƚŚĞƌĞŽŶ͕�ĂŶĚ�;ϮͿ�ƉŽƐƚ�Ă�
digital copy of remaining records and reports on the town server for the purpose of maintaining detailed 
records, including any inventory indicating what papers, materials and records were deposited with the 
User Agency and BMD. Subject to the approval of the Town Clerk and the requirements of M.G.L. 
Chapter 66, the user Agency and BMD may destroy that portion of the material relinquished to the User 
Agency and BMD determined to have no substantial value, the balance of such materials being 
deposited in the Public Administration Collection. 





ARTICLE IV
Standing Building Committee

[Adopted as Art. 3, § 6, of the Town Bylaws]

§ 12-11. Establishment; membership; terms.

There is hereby established within the Town of Sharon a committee to be known as
the "Town Standing Building Committee," to be made up of six to 10 regular members
and special member(s) detailed below, as follows: the six to 10 regular members to be
chosen by a selection committee to be made up of one member of the Sharon School
Committee, one member of the Sharon Select Board, one member of the Planning Board,
one member of the Capital Outlay Committee, one member of the Finance Committee,
and one member chosen by the Moderator; all regular members shall be for terms of
three years except that the original terms of appointments for at least two members shall
be for three years; at least two other members shall be for two years and the remaining
members shall be for one year. One special member shall be appointed by each board or
committee which has proposed a project for which the Town incurs bonded debt. Said
special member shall serve for the duration of the project, and shall have duties and
responsibilities with respect to that project only. The selecting committee shall designate
the exact number of members of the Town Standing Building Committee.

§ 12-12. Responsibilities.

The Standing Building Committee, as to those projects for which funds are appropriated
to the Committee, shall be responsible for:

§ 12-13. Proposed projects.

Any board or committee which intends to propose to Town Meeting a project consisting
of the erection, alteration, rehabilitation, or remodeling of a Town building shall provide
information regarding the project to the Standing Building Committee. This proposal
and information shall be simultaneously submitted to the Finance Committee and the
Capital Outlay Committee. The Standing Building Committee shall review the proposal
and information provided to determine whether the sums requested are reasonable with
respect to the financial requirements of the project and shall report to Town Meeting
thereon.

§ 12-14. Appropriation and expenditure of funds.

A. Financial estimates;

B. Design, including schematic design, design development, and construction
documents (or equivalent documents) developed from the project goals established
by the proposing board or committee; and

C. All aspects of construction, including whatever is necessary to implement or
complete a project.

A. For projects as defined in § 12-13 for which the Town proposes to incur bonded

§ 12-11 § 12-14
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§ 12-15. Feasibility studies.

Any board or committee undertaking a project feasibility study shall inform the Standing
Building Committee of the study.

§ 12-16. Drawings and specifications.

The Standing Building Committee shall retain record drawings and specifications. These
copies shall be kept on file in the Building Department's office.

§ 12-17. Vacancies.

debt up to $500,000, funds for the design and construction of a project shall
be appropriated to and expended under the direction of the board or committee
proposing the project; however, the Standing Building Committee may supervise
the construction of said projects at the request of the proposing board or committee.

B. For all projects as defined in § 12-13 for which the Town proposes to incur bonded
debt in excess of $500,000, the Standing Building Committee shall exercise its
responsibilities as set forth in § 12-12, above.

A. Any vacancy in the regular membership of the Standing Building Committee shall
be filled by the Selection Committee. Any vacancy in the Selection Committee shall
be filled by the authority which appointed that member whose position has been
vacated.

B. Any vacancy in the special membership which occurs while the project is still
pending, for which the special member was appointed, shall be filled by the board
or committee which has proposed said project.

§ 12-14 § 12-17
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������'HILQLWLRQV��)RU�WKH�SXUSRVHV�RI�WKLV�DUWLFOH��

D�� ´3URMHFWµ�PHDQV�WKH�GHVLJQ�DQG�RU�FRQVWUXFWLRQ�RI�D�EXLOGLQJ�RU�VWUXFWXUH�DV�GHVFULEHG�LQ�*�/��F������
�����$�WKURXJK���+�DQG�*�/��F����$��$�3URMHFW�LV�QRW��

L�� $�SXEOLF�ZRUNV�DV�GHVFULEHG�LQ�*�/��F����������0���

LL�� $�VXEVWDWLRQ�RU�RWKHU�VWUXFWXUH�RU�DQ\�RI�WKH�VHUYLFH�HTXLSPHQW�WKHUHRI�RI�WKH�0XQLFLSDO�/LJKW�
3ODQW��SURMHFW�GRHV�LQFOXGH�EXLOGLQJV�RI�VDLG�SODQW���

LLL�� $Q\�EXLOGLQJ�RI�WKH�+RXVLQJ�$XWKRULW\��RU�

LY�� 5RXWLQH�PDLQWHQDQFH�DQG�XSNHHS�RI�D�EXLOGLQJ�RU�RWKHU� VWUXFWXUH�DQG� LWV� VHUYLFH�HTXLSPHQW�
ZKLFK�DUH�SHUIRUPHG�RQ�D�UHJXODU�EDVLV��

E�� ´3URMHFW�*RDOVµ�PHDQV�WKH�JHQHUDO�REMHFWLYHV�DQG�SDUWLFXODU�QHHGV�WR�EH�PHW�WKURXJK�WKH�
FRQVWUXFWLRQ�RI�WKH�SURMHFW��

F�� ´'HVLJQµ�LV�WKH�VFKHPDWLF�GHVLJQ��WKH�GHVLJQ�GHYHORSPHQW��DQG�WKH�SUHSDUDWLRQ�RI�FRQVWUXFWLRQ�
GRFXPHQWV��RU�HTXLYDOHQW�GRFXPHQWV��GHYHORSHG�IURP�WKH�SURMHFW�JRDOV�HVWDEOLVKHG�E\�WKH�
SURSRVLQJ�HQWLW\��

G�� ´&RQVWUXFWLRQµ�LQFOXGHV�DOO�VWHSV�QHFHVVDU\�WR�LPSOHPHQW�RU�FRPSOHWH�D�SURMHFW���&RQVWUXFWLRQ�GRHV�
QRW�LQFOXGH��'HVLJQ��DV�WKDW�WHUP�LV�GHILQHG�DERYH��RU�WKH�DFTXLVLWLRQ�RI�IXQGV��

H�� ´(QWLW\µ�PHDQV�WKH�7RZQ�GHSDUWPHQW��%RDUG�RU�FRPPLWWHH�SURSRVLQJ�D�SURMHFW��

������0HPEHUVKLS��7KHUH�VKDOO�EH�D�3HUPDQHQW�%XLOGLQJ�&RPPLWWHH���IRU�SXUSRVHV�RI�WKLV�$UWLFOH�����WKH�
´&RPPLWWHHµ��FRQVLVWLQJ�RI�ILYH�UHVLGHQWV�DSSRLQWHG�E\�WKH�0RGHUDWRU��DQG�RQH�RU�PRUH�7HPSRUDU\�0HPEHUV��
DV�PD\�EH�DSSRLQWHG�SXUVXDQW�WR�6HFWLRQ�������$SSRLQWPHQWV�VKDOO�EH�PDGH�VR�WKDW�WKH�&RPPLWWHH�LQFOXGHV�DQ�
DWWRUQH\��DQ�DUFKLWHFW��DQ�HQJLQHHU��DQG�DQ�LQGLYLGXDO�ZKR�LV�SULPDULO\�HQJDJHG�LQ�WKH�FRQVWUXFWLRQ�EXVLQHVV��
1R�VXFK�PHPEHU�VKDOO�EH�DQ�2IILFHU��2IILFLDO��RU�SDLG�HPSOR\HH�RI�WKH�7RZQ��RU�D�PHPEHU�RI�DQ\�%RDUG��
H[FHSW�WKDW�D�7RZQ�0HHWLQJ�0HPEHU�PD\�EH�D�PHPEHU�RI�WKH�&RPPLWWHH��

������7HUP��7KH�WHUP�RI�RIILFH�VKDOO�EH�WKUHH�\HDUV�FRPPHQFLQJ�RQ�-XO\����

������7HPSRUDU\�0HPEHU��7KH�&RPPLWWHH�PD\�DSSRLQW��DV�D�WHPSRUDU\�DGGLWLRQDO�PHPEHU�RU�PHPEHUV��RQH�
RU�PRUH�LQGLYLGXDOV�ZKR�DUH�PHPEHUV�RU�UHSUHVHQWDWLYHV�RI�WKH�HQWLW\�IRU�ZKLFK�D�SURMHFW�LV�EHLQJ�GHVLJQHG�RU�
FRQVWUXFWHG��$�WHPSRUDU\�PHPEHU�VKDOO�QRW�KDYH�D�ULJKW�WR�YRWH��DQG�PD\�SDUWLFLSDWH�LQ�WKH�DFWLYLWLHV�RI�WKH�
&RPPLWWHH�RQO\�ZLWK�UHVSHFW�WR�WKH�SDUWLFXODU�SURMHFW�RI�WKDW�HQWLW\�DQG�RQO\�IRU�WKH�SHULRG�GXULQJ�ZKLFK�WKH�
&RPPLWWHH�LV�H[HUFLVLQJ�LWV�IXQFWLRQV�ZLWK�UHVSHFW�WR�VXFK�SURMHFW���

,Q�WKH�FDVH�RI�D�VFKRRO�SURMHFW��WKH�6FKRRO�&RPPLWWHH�VKDOO�DSSRLQW�RQH�RI�LWV�PHPEHUV��RU�LWV�GHVLJQHH��
KHUHLQDIWHU�UHIHUUHG�WR�DV�WKH�6FKRRO�&RPPLWWHH�PHPEHU��WR�EH�D�WHPSRUDU\�DGGLWLRQDO�PHPEHU�RI�WKH�
3HUPDQHQW�%XLOGLQJ�&RPPLWWHH��7KH�6FKRRO�&RPPLWWHH�PHPEHU�VKDOO�KDYH�WKH�ULJKW�WR�YRWH�DQG�WR�SDUWLFLSDWH�
IXOO\�LQ�WKH�DFWLYLWLHV�RI�WKH�&RPPLWWHH�ZLWK�UHVSHFW�WR�DOO�VFKRRO�SURMHFWV��

������*HQHUDO�'XWLHV��7KH�&RPPLWWHH�VKDOO�EH�UHVSRQVLEOH�IRU��

D�� )LQDQFLDO�HVWLPDWHV��

E�� 7KH�GHVLJQ�RI�HYHU\�SURMHFW�HVWLPDWHG�WR�FRVW�PRUH�WKDQ�����������DQG�

F�� 7KH�FRQVWUXFWLRQ�RI�WKRVH�SURMHFWV�IRU�ZKLFK�IXQGV�DUH�DSSURSULDWHG�WR�WKH�&RPPLWWHH���

7KH�&RPPLWWHH�VKDOO�ZRUN�WR�DFKLHYH�WKH�SURMHFW�JRDOV�RI�WKH�SURSRVLQJ�HQWLW\��

������)LQDQFLDO�5HTXLUHPHQWV�DQG�1RWLILFDWLRQ��$Q\�HQWLW\�WKDW�LQWHQGV�WR�SURSRVH�D�SURMHFW�WR�7RZQ�0HHWLQJ�
VKDOO�SURYLGH�LQIRUPDWLRQ�UHJDUGLQJ�WKH�SURMHFW�JRDOV�DQG�WKH�ILQDQFLDO�UHTXLUHPHQWV�RI�WKH�SURMHFW�WR�WKH�
&RPPLWWHH�DW�OHDVW�����GD\V�LQ�DGYDQFH�RI�WKH�7RZQ�0HHWLQJ�DW�ZKLFK�IXQGLQJ�RI�DQ\�NLQG�IRU�WKH�SURMHFW�ZLOO�
EH�UHTXHVWHG��7KLV�LQIRUPDWLRQ�VKDOO�EH�VLPXOWDQHRXVO\�VXEPLWWHG�WR�WKH�$GYLVRU\�&RPPLWWHH�LQ�DFFRUGDQFH�ZLWK�
6HFWLRQ��������7KH�&RPPLWWHH�VKDOO�GHWHUPLQH�ZKHWKHU�WKH�VXPV�UHTXHVWHG�DUH�UHDVRQDEOH�ZLWK�UHVSHFW�WR�WKH�
ILQDQFLDO�UHTXLUHPHQWV�RI�WKH�SURMHFW�DQG�VKDOO�UHSRUW�WR�7RZQ�0HHWLQJ�WKHUHRQ��
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������3URMHFW�)HDVLELOLW\�6WXGLHV��$Q\�HQWLW\�XQGHUWDNLQJ�D�SURMHFW�IHDVLELOLW\�VWXG\�VKDOO�LQIRUP�WKH�&RPPLWWHH�
RI�WKH�VWXG\��
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D��7KH�LQIRUPDWLRQ�WR�EH�VXEPLWWHG�XQGHU�WKLV�E\ODZ��DQG�

E��7KH�FULWHULD�WKH�&RPPLWWHH�ZLOO�XVH�LQ�UHYLHZLQJ�SURMHFW�GHVLJQV��
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ODZ�RU�D�SURYLVLRQ�RI�WKHVH�E\ODZV�WR�DFW�RWKHUZLVH��
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Section 5. Permanent Building Commission

7-5-1. A permanent building commission of not more than 7 members shall be appointed
for 3-year overlapping terms. In making appointments to the permanent building
commission, the moderator shall endeavor to include town residents with
architecture, engineering or construction experience, or knowledge of state public
bidding laws. Members shall serve without compensation.

7-5-2. Temporary members. For each municipal project with an estimated cost of more
than $100,000, a temporary member who is a member or representative of the
appointed or elected board or committee sponsoring or requesting the project or
whose facility would benefit from the project shall be appointed and may
participate for the duration of the project as a voting member of the commission.

7-5-3. Ex officio members. For each project, the moderator may appoint town employees
or other town residents, with particular expertise or knowledge, to advise the
commission related to the particular project. Any such request shall be made to the
town moderator, who shall consult with the town administrator with regard to the
appointment of town employees, other than school department employees, and to
the superintendent of schools for school department employees. Ex officio
members shall have a voice, but no vote, in the proceedings of the commission and
shall not count towards the quorum needed to conduct business.

7-5-4. The commission shall have charge and direction of the construction and
reconstruction of all buildings owned, leased or occupied by the town and it shall
have the power to make recommendations concerning the design, plans,
specifications and location of other buildings financed, in whole or in part, by other
public funds. From time to time the commission shall consult with the ultimate user
of such buildings concerning said design, plans, specifications and locations of such
buildings.
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�

�����������)RUZDUGHG�PHVVDJH�����������
)URP��%RE�$OOLVRQ��%RE�$#XVD�QHW!�
'DWH��0RQ��0DU���������DW������30�
6XEMHFW��0\�,QLWLDO�WKRXJKWV�RQ�LPSRUWDQW�FRQVLGHUDWLRQV�IRU�WKH�&RPPLWWHH�RQ�WKH�%XLOGLQJ�%\ODZ�V��
7R��0('),(/'��72:1���0RGHUDWRU��6FRWW�0F'HUPRWW��PHGILHOGWRZQPRGHUDWRU#PHGILHOG�QHW!

6FRWW���,�KDYH�SRVWHG�WKH�IROORZLQJ�RSHQ�OHWWHU��,�DP�VHQGLQJ�LW�WR�\RX�IRU�\RXU�UHIHUHQFH�DQG�SHUKDSV�LI�\RX�NQRZ�KRZ�WR
FRQWDFW�RQH�RU�PRUH�PHPEHUV�\RX�FRXOG�IRUZDUG�LW�WR�WKHP��
%RE�

         �

'HDU�&RPPLWWHH�WR�6WXG\�WKH�%\�/DZV�IRU�6FKRRO�%XLOGLQJ�&RPPLWWHH��

1RW�EHLQJ�DEOH�WR�DWWHQG�WRQLJKW
V�PHHWLQJ�RI�\RXU�FRPPLWWHH��DQG�QRW�ILQGLQJ�D�ZD\�RQ�WKH�WRZQ�ZHEVLWH�WR�FRQWDFW�\RX��,
DP�SRVWLQJ�WKLV�RSHQ�OHWWHU�KHUH�RQ�WKH�&RQFHUQHG�&LWL]HQV�RI�0HGILHOG�)DFHERRN�SDJH�IRU�\RXU�FRQVLGHUDWLRQ��

)LUVWO\��WLPH�LV�VKRUW�DQG�VR�VSHHG�LV�RI�JUHDW�LPSRUWDQFH���$�QHZ�VFKRRO�LV�RQH�RI�WKH�PRVW�FULWLFDO�FRQFHUQV�IDFLQJ�RXU
WRZQ�WRGD\���9LUWXDOO\�HYHU\RQH�LQ�WRZQ�ZDQWV�D�QHZ�VFKRRO�DV�VRRQ�DV�SRVVLEOH�DQG�JLYHQ�WKH�VORZ�SURJUHVV�E\�WKH
6FKRRO�&RPPLWWHH�DQG�%RDUG�RI�6HOHFWPHQ�VLQFH�ODVW�IDOO
V�ILOHG�YRWH��LW�LV�LQFXPEHQW�RQ�\RXU�FRPPLWWHH�WR�ZRUN�WR�KDYH�D
E\ODZ�IRU�WKLV�VSULQJV�$QQXDO�7RZQ�0HHWLQJ���,I�WKDW�LV�QRW�SRVVLEOH��LW�LV�P\�XQGHUVWDQGLQJ�WKDW�D�6SHFLDO�7RZQ�0HHWLQJ�LV
EHLQJ�SODQQHG�IRU�-XQH�DQG�SHUKDSV�WKLV�FDQ�EH�D�IDOOEDFN�GDWH��

%XW��ZKLOH�VSHHG�LV�LPSRUWDQW��LW�PXVW�QRW�WDNH�SUHFHGHQFH�RYHU�KDYLQJ�D�JRRG�E\ODZ�WKDW�LV�DFFHSWDEOH�WR�WKH�WRZQ���7KH
E\ODZ�PXVW�EH�LQ�OLQH�ZLWK�ZKDW�WKH�FRPPXQLW\�ZDQWV��ILQGV�DFFHSWDEOH��DQG�IRUFH�IXWXUH�LVVXHV���7KLV�LV�RQH�RI�WKH�LVVXHV
ZLWK�WKH�FXUUHQW�E\ODZ�IRU�WKH�SHUPDQHQW�3ODQQLQJ�DQG�%XLOGLQJ�&RPPLWWHH���,W�VWDWHV�WKDW�WKDW�FRPPLWWHH�FRYHUV�$//�WRZQ
EXLOGLQJV�DQG�IDLOHG�WR�UHFRJQL]H�WKH�GLIIHUHQFHV�LQ�VFKRRO�EXLOGLQJ�SURMHFWV���7KLV�FDXVHG�D�FRQIOLFW�ZLWK�WKH�E\ODZ�DQG�WKH
UHFHQW�6FKRRO�%XLOGLQJ�&RPPLWWHH�ZKLFK�ZDV�QRW�DSSRLQWHG�XQGHU�WKDW�E\ODZ�DQG�KDG�YRWLQJ�PHPEHUV�LQ�YLRODWLRQ�RI�WKDW
E\ODZ��

7R�SURFHHG�DQG�KDYH�D�E\ODZ�DFFHSWDEOH�WR�WKH�WRZQ�WR�FRQVLGHU���LW�LV�LPSHUDWLYH�WKDW�WKH�FRPPLWWHH�GR�WZR�WKLQJV��
6ROLFLWH�WRZQ�LQSXW�DQG�OLVWHQ�WR�WKH�LQSXW���7KH�IDLOXUH�WR�GR�WKHVH�WZR�WKLQJV�ZDV�RQH�RI�PDQ\�EXW�WKH�VLQJOH�JUHDWHVW
IDLOXUH�RI�WKH�UHFHQW�VFKRRO�EXLOGLQJ�SURMHFW���1HDUO\�HYHU\RQH�LQ�WRZQ��ZLWK�WKH�H[FHSWLRQ�RI�WKH�6FKRRO�&RPPLWWHH�
6XSHULQWHQGHQW��6FKRRO�%XLOGLQJ�&RPPLWWHH��D�PDMRULW\�RI�WKH�%RDUG�RI�6HOHFWPHQ��DQG�PDQ\�PHPEHUV�RI�WKH�:DUUDQW
&RPPLWWHH�UHFRJQL]H�WKLV�LV�WKH�FDVH���3OHDVH�GR�QRW�PDNH�WKH�VDPH�PLVWDNH��

7KLV�FRPPLWWHH�PXVW�WKHUHIRUH�LPPHGLDWHO\�VROLFLW�FRPPXQLW\�LQSXW��SXEOLVK�WKH�UHVXOWV��DQG�KROG�D�PHHWLQJ�WR�GLVFXVV�WKH
UHVXOWV�DQG�KHDU�IXUWKHU�FRPPHQWV�DERXW�LW�IURP�WKH�FRPPXQLW\���6RPH�TXHVWLRQV�WR�EH�DQVZHUHG�WKDW�,�FDQ�WKLQN�RI��DQG�,
DP�VXUH�WKHUH�DUH�PRUH��

��6KRXOG�WKHUH�EH�RQH�RU�WZR�E\ODZV"�
�����,�FDXWLRQ�WKDW�LI�LW�LV�GHFLGHG�WR�KDYH�D�VHSDUDWH�E\�ODZ�IRU�
�����6FKRRO�EXLOGLQJV�UDWKHU�WKDQ�UHZULWH�WKH�H[LVWLQJ�33	%&�E\ODZ��
�����WKH�33	%&�E\ODZ�ZLOO�QHHG�WR�EH�DPHQGHG�VLQFH�LW�FXUUHQWO\�VWDWHV�
�����WKDW�$//�EXLOGLQJV�RZQHG��RSHUDWHG��RU�PDQDJHG�E\�WKH�WRZQ�RU�
�����RQ�WRZQ�RZQHG�ODQG�FRPH�XQGHU�LWV�SXUYLHZ��
��6KRXOG�WRZQ�HPSOR\HHV�EH�DOORZHG�WR�EH�YRWLQJ�PHPEHUV�DQG�
�����GLUHFW�WKH�ILQDQFLDO�PDWWHUV�RI�EXLOGLQJV"�
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�����2U�PD\EH�QRW�D�UHVLGHQW��EXW�D�SURSHUW\�RZQHU�DQG�VR�WH[W�SD\HU�WR�WKH�WRZQ"�
�����7KHUH�PLJKW�EH�PXOWLSOH�OD\HUV�WR�WKLV�TXHVWLRQ��
��6KRXOG�WKHUH�EH�WHUP�OLPLWV"��
�����,I�WKHUH�DUH�VKRXOG�WKH\�EH�;�WHUPV�RU�\HDUV�DQG�RXW"�
�����2U�PD\EH�;�WHUPV�\HDUV�DQG�WKHQ�D�FHUWDLQ�WLPH�OHQJWK�
����������EHIRUH�EHLQJ�RQ�WKH�FRPPLWWHH�DJDLQ"�
��+RZ�ODUJH�VKRXOG�WKH�FRPPLWWHH�EH"�
�����:KDW�PHPEHUV�VKRXOG�EH�YRWLQJ�DQG�H[�RIILFLR"�
�����:KDW�JURXSV�DQG�FRQVWLWXHQFLHV�VKRXOG�EH�UHSUHVHQWHG"�
�����6KRXOG�WKH\�EH�OLVWHG�LQ�WKH�E\ODZ�DV�UHTXLUHG�RU�UHFRPPHQGHG"�
��:KR�VKRXOG�DSSRLQW�PHPEHUV"�
�����6HOHFW�%RDUG��0RGHUDWRU��6FKRRO�&RPPLWWHH��RWKHUV"�
�����6KRXOG�GLIIHUHQW�FRQVWLWXHQFLHV�EH�DEOH�WR�DSSRLQW��
����������RU�QRPLQDWH�IRU�DSSURYDO��WKHLU�RZQ�PHPEHUV"�
��6KRXOG�WKH�EXLOGLQJ�FRPPLWWHH�EH�UHTXLUHG�WR�VROLFLW�FRPPXQLW\�LQSXW"�
�����$W�ZKDW�VWDJH�V��RI�WKH�SURFHVV"�
�����

�,W�LV�SRVVLEOH�WKDW�LI�FRPPXQLW\�GHVLUHV�DUH�QRW�WDNHQ�LQWR�DFFRXQW�RQ�WKLV�PDWWHU��
���������WKHUH�FRXOG�EH�DQ�LPPHGLDWH�FRQIOLFW�EHWZHHQ�WKLV�SURSRVHG�E\ODZ�
���������DQG�D�YRWH�RI�WKH�7RZQ�RQ�WKH�RWKHU�DUWLFOH��
��,I�RQH�E\ODZ�LV�GHFLGHG�RQ�DQG�WKH�H[LVWLQJ�33	%&�E\ODZ�LV�WR�EH�
�����UHZULWWHQ�DQG�DPHQGHG��PDQ\�RI�WKH�SUHYLRXV�TXHVWLRQV�DOVR�SHUWDLQ
�����WR�EXLOGLQJ�FRPPLWWHHV�IRU�RWKHU�WRZQ�EXLOGLQJV��
�����H�J��UHSUHVHQWDWLRQ�RI�FRQVWLWXHQFLHV��ZKR�LV�D�YRWLQJ�PHPEHU��
������������VL]H�RI�WKH�FRPPLWWHH��VROLFLWLQJ�LQSXW��«�HWF��

,�KRSH�\RX�ZLOO�KDYH�RWKHU�TXHVWLRQV�RQ�ZKLFK�\RX�GHVLUH�LQSXW�IURP�WKH�FRPPXQLW\��
,�DP�VXUH�WKH�FRPPXQLW\�ZLOO�KDYH�RWKHU�TXHVWLRQV�WR�EH�DQVZHUHG�DQG�PXFK�LQSXW��

%HVW�5HJDUGV��
%RE�$OOLVRQ
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)URP��7RP�5DPORZ��WPUDPORZ#JPDLO�FRP!
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��.ULVWLQH�
���*RRG�WR�VHH�WKH�E\�ODZ�ZULWLQJ�JURXS�JHWWLQJ�VWDUWHG���2Q�WKH�VWDWH
V�6%&�UHTXLUHG�PHPEHUVKLS�UXOHV��P\�UHDGLQJ�LV����LW
LV�TXLWH�RSHQ���EXW�ZH
G�GR�EHWWHU�LQ�RXU�62,��LI�DORW�RI�WKHVH�SRVLWLRQV�Z�H[SHULHQFH�ZHUH�ILOOHG��
���&DQ�\RX�WHOO�PH�LI�OHJDO�FRXQVHO�DJUHHV"
7KDQN�\RX
7RP��5DPORZ
       ��              ��             
UHI����KWWSV���ZZZ�PDVV�JRY�GRF�����FPU���VFKRRO�EXLOGLQJ�JUDQW�SURJUDP�GRZQORDG�

������&05��0$66$&+86(776�6&+22/�%8,/',1*�$87+25,7<
������$SSOLFDWLRQ�DQG�$SSURYDO�3URFHGXUHV�
�
�����������6FKRRO�%XLOGLQJ�&RPPLWWHH�
H[WUDFWV���D��������
�������������E������WKH�VFKRRO�EXLOGLQJ�FRPPLWWHH�VKDOO�EH�IRUPHG�LQ�DFFRUGDQFH�ZLWK�WKH�SURYLVLRQV�RI�WKH�(OLJLEOH
$SSOLFDQW¶V�ORFDO�FKDUWHU�DQG�RU�E\�ODZV�DQG�LW�LV�UHFRPPHQGHG�WKDW�WKH�FLW\��WRZQ��UHJLRQDO�VFKRRO�GLVWULFW�����
PDNH�D��UHDVRQDEOH�HIIRUW�WR�LQFOXGH�RQH�RU�PRUH�RI�WKH�IROORZLQJ�LQGLYLGXDOV�����ORFDO�FKLHI�H[HFXWLYH�RIILFHU�>
QRQH�@������>WKH�WRZQ�DGPLQLVWUDWRU�>%R6"@������DW�OHDVW�RQH�PHPEHU�RI�WKH�VFKRRO�FRPPLWWHH��DV�UHTXLUHG�E\�0�*�/�
F���������������������WKH�VXSHULQWHQGHQW�RI�VFKRROV�HWF
�
���7KHUH�DUH�DOVR�UHIHUHQFHV�LQ�WKH�IROORZLQJ�WR�VXJJHVWHG����SOXV�W\SHV�RI�6%&�PHPEHUV��

�KWWSV���ZZZ�PDVVVFKRROEXLOGLQJV�RUJ�VLWHV�GHIDXOW�ILOHV�HGLW�FRQWHQWILOHV�'RFXPHQWV�)RUPV�
(3�6FKRROB%XLOGLQJB&RPPLWWHHB�����SGI

����
.ULVWLQH�7ULHUZHLOHU�
7RZQ�$GPLQLVWUDWRU�
7RZQ�RI�0HGILHOG�
����0DLQ�6WUHHW�
0HGILHOG��0$�������
�������������SKRQH�
�������������ID[�

)ROORZ�XV��
ZZZ�WRZQ�PHGILHOG�QHW
7ZLWWHU��#WRZQRIPHGILHOG�

7RZQ�+RXVH�+RXUV��
0RQGD\������$0�WR������30
7XHVGD\������$0�WR������30
:HGQHVGD\������$0�WR������30
7KXUVGD\������$0�WR������30
)ULGD\������$0�WR������30
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6HQW�IURP�P\�L3KRQH
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������1RQ��UHVLGHQWV�VKRXOG�EH�QRQ�YRWLQJ�PHPEHUV�ZKHQ�WD[�GROODUV�DUH�LQYROYHG�
������0LNH�0DUFXFFL
V�GUDIW�UHDGV�ZHOO�WR�PH���,�WKLQN�WKH�ODVW�6%&�ZDV�RQH�RI�RXU�EHVW�DQG�KDG�DORW�RI
UHOHYDQW�H[SHULHQFH���7KH�6%&��RI�WKH�IXWXUH�VKRXOG�LQFOXGH���0HGILHOG�6HQLRU�UHVLGHQWV�LQ�SDUWLFXODU�WR�NHHS
D�KDUG�QRVH�IRFXV�RQ�ZD\V�WR�ORZHU�FRVW���ORZHU�WKH�WD[�LPSDFW�DV�GUDPDWLFDOO\�DV�SRVVLEOH���

�����&200(17���6HQLRU�FLWL]HQV�ZKR�SHUVRQDOO\�XQGHUVWDQG�WKH�SLQFK�RI�WD[HV�PD\�DFW�WR�SXVK���HQFRXUDJH
SXWWLQJ��DORW�OHVV�LQWR�WKH�VFKRRO�VL]H��DGG�RQV��DQG�VWUXFWXUHV�WKDW�RWKHUZLVH�PDNH�DORW�RI�VHQVH�WR
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7KDQN�\RX
7RP�5DPORZ
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ARTICLE IV Permanent Planning and Building Committee [Adopted 4-30-2018 ATM by Art. 37] § 10-20.  
 
Municipal and School facilities.  
 
There shall be a Permanent Planning and Building Committee (hereinafter "Committee") responsible for 
overseeing the planning, prioritizing, design, approvals, construction, reconstruction, alteration or 
enlargement of all buildings owned by the Town or School Department constructed on land owned, 
leased, or operated by the Town or School Department.  
 
A. The Committee shall consist of up to seven five voting members recommended appointed by the 
Town Moderator and appointed by a majority vote of the Town of Medfield Board of Selectmen. In the 
case of School Projects, the Moderator will make the appointments in accordance with Medfield School 
Policy FB. 
 
B. Each voting member of the Committee shall be a resident in the Town of Medfield. No voting member 
of the Committee shall be a paid employee of the Town.  
 
C. Among the members, the Town Moderator and Board of Selectmen should endeavor to appoint at 
least one voting member with expertise in architecture, building engineering, commercial or municipal 
construction, and/or construction law/contracts. Other voting members should come from relevant 
town boards, plus members from the community at large. If volunteers with the necessaryis expertise 
are not available for appointment, the Board of Selectmen shall have the discretion to appoint other 
individuals instead any individual meeting the qualifications set forth in Subsection B.  
 
D. The Town Administrator or his/her appointed designee, the Town Facility Manager and one member 
of the Town Warrant Committee each shall be appointed as ex-officio members in addition to the 
maximum seven five-member Committee members.  
 
E. Committee members shall serve a term of three years.  
 
F. If a Committee member chooses to resign his or her term, the Town Moderator will recommend to 
the Board of Selectmen a possible shall appoint a replacement for appointments to complete the 
unexpired portion of that term. Expiring terms shall end on June 30 of each calendar year. A member 
may hold his or her seat after his or her term expires until a successor is qualified.  
 
G. The Committee shall have supervisory authority and oversight for all projects that fall under MGL c. 
149, MGL c. 149A, MGL c. 30 and c.30A, § 39M, and MGL c. 7C, and M.G.L. c. 70B and CCMR 963 2.0.  
 
The Committee may, with the consent of the Board of Selectmen, delegate its authority to another 
governing board, committee, commission or Town official should the Committee's involvement be 
deemed unnecessary. § 10-20 § 10-20 :1. Such Committee actions will be required to adhere to this 
bylaw § 10-20.   
 
H. The Committee, in consultation with the Town Facility Manager, shall be responsible for assessing the 
current conditions of all Town and School facilities and projecting their useful life.  
 
I. The Committee shall be responsible for projecting the need to replace and/or renovate existing 
facilities and maintain a Facilities Master Plan with a prioritized list of future needs. 



 
J. The Committee shall, subject to Town Meeting project authorization and appropriation, conduct 
feasibility studies and final designs, oversee construction of projects, procure project management (if 
required), procure design, architectural and engineering services as it deems necessary or as required by 
law.  
 
K. Prior to commencement of a project or feasibility study, the relevant user department shall designate 
up to two people to serve as ex officio members to support the completion of the project or feasibility 
study and represent the needs of that department.  
 
L. Any user department seeking to construct, reconstruct, alter or enlarge a building under its 
jurisdiction shall file a project application with the Board of Selectmen; if the Board of Selectmen 
determines that the project should proceed, it shall refer the application to the Committee. The 
Committee shall meet with the applicant department and if the project is deemed viable by the 
Committee shall present its findings to the Board of Selectmen for approval to start a feasibility study.  
 
M. If, after the completion of a feasibility study, it is deemed by the Board of Selectmen that the 
proposed construction project is necessary, the Committee shall hold one or more public hearings to 
inform town residents about the project, including its timetable, scope and estimated cost range. The 
project cannot advance to the design stage until public hearings are held. The conduct the Advancement 
to the final design process will then be subject to Town Meeting approval of all funding and review of 
projected budgets with the Board of Selectmen and Warrant Committee.  
 
N. The Permanent Planning and Building Committee (or its delegated agent per G) shall report its 
progress on all capital projects with the Board of Selectmen on an as-needed basis determined by the 
Committee, and/or in response to requests by 10 or more citizens, or as requested by the Board of 
Selectmen. 



                                      MA School Building Committees -- MSBA data from Public Record Request; some district data
District # SBC members Chair Superintendent voting # Total members voting Membership beyond MSBA recommendation
Wakefield 28 SC member Yes All teachers, 13 construction/engineering

Rockland 26 Finance member Yes All
alumnus, parents (5), realtor, capital planning 
committee member

Swampscott 24 SC member Yes Mix ConComm, planning board, tech director
Bridgewater-Raynham 21 Engineer No Mix planning board, realtor, law enforcement
Framingham 20 No Mix educators

Stoneham 20 SC/architect co-c No Mix
town moderator, retired teachers, chamber of 
commerce

Millbury 20 Former selectm Yes All teachers, parents, asst. principal

Randolph 20 Yes All
family engagement coordinator, SEPAC chair, 4 extra 
SC members

Sharon 19 Finance/bldg co-c No Mix
5 community members or teachers; references town 
bylaw for project

Gardner 19 Supt Yes Mix teachers, police chief, fire chief
Andover 19 Yes All attorney
Foxboro 19 Bldg chair Yes All
Somerville 18 SC member Yes All multiple teachers/educators

Wellesley 18 SC member No Mix
multiple SC members, sustainability, selectmen, 
community members

Ashland 18 Yes All community members
Dennis-Yarmouth 18 SC member Yes All parents, plumber

Haverhill 18 Yes All building inspector, former SC member, chief of staff
Somerset 18 SC member Yes Mix student, teachers, former SC members
Groton-Dunstable 17 SC member No Mix
Belmont 17 Engineer Yes All teachers, parents
Westfield 17 Mayor Yes All parent/community members

Whitman-Hanson 17 SC member Yes All
3 SC members, 2 bldg maintenance members, 1 
teacher (mtgs are public hearings)

Winchester 16 Administrator Yes Mix sustainability, attorney
Millis 16 No Mix extra maintainence
Acton-Boxborough 16 Yes All former administrator, SC members, selectman
Gloucester 16 Yes All community members
Nauset 16 Yes All former town officials, local arena owner
Tyngsborough 16 Select/SC co-c Yes All community members
Walpole 16 SC member Yes All 3 SC members, 2 community members



Hingham 15 SC member No Mix
policy development/community relations, PTO 
president

Webster 15 No Mix
head custodian, former asst. supt, community 
member/athletic director

Harvard 15 SC member No Mix member with A/V experience
Braintree 15 Yes All parent advocate, chief of staff
Fitchburg 15 Supt Yes All police, fire, asst. supt.
Revere 15 Mayor Yes All former supt., parent, councilor
Medfield 14 PB&PC chair Yes Mix (9 voting) permanent building committee members
Amesbury 14 Mayor Yes Mix (11 voting) Teachers (3) - non-voting
Needham 14 No Mix attorney
Hopkinton 13 No Mix PR/marketing/facilitator expertise
Amherst 11 Co-Town Mgr, Supt Yes All 2 finance, 3 town managers
Westborough 10 Engineer Yes All engineer

Summary 17 avg size 13 w/SC role 11 w/supt not voting 23 w/all voting

Many have same members fulfilling more than one 
MSBA recommended role, e.g., same person for CEO 
and procurement certification, or principal and 
someone with education expertise. Signer of 
committee form is not always chief executive 
officer; superintendent has signed a number of 
them.


