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Meeting notes 3-29-22 

Medfield School Building Bylaw Review Committee 

Attendees: Carolyn Casey, Cynthia Greene, Russ Hallisey, Sarah Lemke, Bob Morrill.  Absent: Tom Marie.  
Brittney Franklin hosted and set up the meeting. 

Meeting began at 6:33 pm via Zoom 

Bob read intro for public meeting by ZOOM 

Attendees introduced themselves and acknowledged they were participating remotely 

First part of the meeting was scheduled for public comments by public participants 

Review public comments 

1.  Megan Sullivan, email 3-29-22 – Planning Board member should be involved with the process, 
Permanent Building Committee member should be involved with the process, should include a 
member with energy expertise, Director of Facilities should be involved with the process. 

2. Chris McCue Potts, email 3-29-22 – Warrant Committee member should be non-voting, Select 
Board should have an option to appoint additional SBC members if there is a need for additional 
expertise, the SBC should be able to create subcommittees and the voting rights of the 
committee members follows to their positions on the subcommittee 

3. Chris McCue-Potts, ZOOM participant – Resident-at-Large members need not have specific 
skills/qualifications 

As no other ZOOM participants wished to comment, VOTED to close the public comment period 

Reviewed the Draft Section for Appointing Members and the Draft School Building Committee Bylaw 

1.  Adding energy expertise to the qualifications for the Select Board’s appointments 
2. Discussion on how to include the Director of Finance and Operations (for schools) in the mix 
3. Keep Warrant Committee member a voting member 
4. If additional expertise is needed could be hired as consultants rather than committee members, 

or can be appointed by Select Board as non-voting members 
5. Subcommittee members have same voting status as originally designated 
6. Keep residents-at-large without specific skills/qualifications 
7. Discussion on how to move forward with finalization of draft 
8. Reviewed composition of committee members 
9. Separate jurisdiction from process 
10. Reviewing several feasibility studies and funds 
11. Review some items in the Permanent Building Committee Bylaw that are not applicable to the 

School Building Committee Bylaw 
12. Include required periodic reporting to Town boards 
13. Suggest reaching out to Town Administrator and Town Counsel for guidance in some of this 

drafting, maybe invite them to a meeting 
14. Next meeting Monday, April 4th at 6:30pm (no public comment at meeting, just emails) 

Next meeting tasks: 
1.  Agree to the minutes 
2. Review and move forward on latest draft of Bylaw 

Meeting adjourned at 8:34 pm 

Respectively submitted by Russ Hallisey 





There shall be a School Building Committee (hereinafter "SBC") responsible for overseeing the planning, 
prioritizing, design, approvals, construction, reconstruction, alteration or enlargement of any school 
building owned or to be owned by the Town (each a “School Project”).  
 

A. SBC Composition:  
a. The SBC shall consist of twelve (12) voting members and at least three (3) non-voting 

members.  
b. Voting Members: All voting members of the SBC (or any subcommittee established 

thereunder) shall be Medfield residents and shall not be employees of the Town of 
Medfield.  The voting members shall be appointed as follows:  

i. The School Committee shall appoint four (4) voting members to the SBC. Two 
appointments will be current School Committee members whose terms are not 
coterminous. Two additional appointments will be Medfield residents with 
pertinent experience in education, if possible. 

ii. The Town Moderator shall appoint four (4) voting members to the SBC. One 
appointment will be a current Warrant Committee member,  selected by the 
Warrant Committee. One appointment will be a Medfield resident over fifty-five 
(55) years of age. Two appointments will be residents at large.   

iii. The Select Board shall appoint four (4) voting members to the SBC. One 
appointment will be a Planning Board member, selected by the Planning Board 
to represent the Planning Board’s interests, including, without limitation, the 
interests of the Town-Wide Master Plan. Three (3) appointments will be 
residents with expertise in pertinent areas such as architecture, building 
engineering, commercial or municipal construction, and/or construction 
law/contracts, at least one (1) of which appointees shall have expertise in 
energy/sustainability measures (including knowledge of Medfield’s energy goals 
to meet Net Zero). No current member of the Select Board may be appointed to 
the SBC.  

c. Non-Voting Members: The following individuals will be ex-officio, non-voting members 
of the SBC:  

i. The Superintendent of Schools and/or his/her appointed designee. 
ii. The building Principal(s) directly affected by the School Project.  

iii. The Town Administrator, in consultation with the appropriate Town 
departments (other than the School Department) and/or his/her appointed 
designee.  

iv. Such additional member(s) to be appointed by the Select Board, if and to the 
extent the same become required in order to obtain funding under [reference 
MSBA statute].   

d. Except as provided in subparagraph [e] below, the term of each member’s appointment 
shall expire upon the completion or earlier termination of the applicable School Project.   

e. If an SBC member’s term as an elected official expires or such member chooses to resign 
from their appointment, the appointing authority who initially selected such member 
will be responsible for selecting a member for the balance of the School Project.  

 
B. Procedural Requirements:  

a. A minimum of 7 voting members of the SBC shall be present at any meeting to 
constitute a quorum.   



b. All actions of the SBC shall require a vote of agreement by a minimum of two-thirds (8 of 
12) of the voting members of the SBC.   

c. All meetings (including subcommittee meetings) shall be subject to the Open Meeting 
Law [add statutory reference]- and minutes shall be taken.  With the exclusion of 
subcommittee meetings (for which the subcommittee shall be responsible for taking 
minutes), the Town of Medfield shall provide a Clerk to take the minutes of all meetings 
and ensure the meeting is recorded.   The Clerk shall also maintain the record of 
recordings and minutes for all meetings for the duration of the School Project.   
 

C. SBC Jurisdiction:   
a. The SBC shall have supervisory authority and oversight for all projects that fall under 

MGL c. _____ [insert statutory reference to state statute governing school building 
projects, including, without limitation, MSBA requirements][- maybe some of these? 
MGL c. 149, MGL c. 149A, MGL c. 30 and c.30A, § 39M, MGL c. 7C, and M.G.L. c. 70B and 
CCMR 963 2.0- limit statutory reference to School Building projects- BRITTNEY REVIEW 
WITH MARK] 

b. The SBC shall, subject to Town Meeting project authorization and appropriation, 
conduct feasibility studies and final designs, oversee construction of School Projects, 
procure project management (if required), design, architectural and engineering 
services as it deems necessary or as required by law to facilitate the completion of the 
School Project.   
 

D. Initiating a School Project/Review of School Projects 
a. Following an affirmative vote of the School Committee in accordance with its procedural 

requirements, the School Committee may file a project application with the Select Board 
to initiate a School Project [discuss adding any details about what this “application has 
to include”?]; if the Select Board determines that the School Project should proceed 
through a feasibility study, it shall convene the SBC by appointing its members and 
contacting the Town Moderator and the School Committee to require the remaining 
members of the SBC are appointed within thirty (30) days of approval by the Select 
Board. 

b. Within thirty (30) days following appointment of all members, the SBC shall commence 
its meetings in accordance with the procedural requirements hereof. If the School 
Project is deemed viable by the SBC, shall present its findings to the Select Board for 
approval and funding to start a feasibility study.  [what is the scope of the feasibility 
study?] where does the Select Board get the funding for this study?  

c. Within ___ days of completion of the feasibility study, the SBC shall hold at least one (1) 
public hearing to inform town residents about the School Project, including the results 
of the feasibility study.   Following such public hearing, the SBC back its findings to the 
Select Board and shall request authorization to continue with the School Project if 
deemed necessary by a vote of the SBC. If, after the completion of a feasibility study, it 
is deemed by the Select Board that the proposed School Project is necessary, the SBC 
shall commence the design and procurement process for the School Project (the “Design 
Phase”).   The final design process will be subject to Town Meeting approval of all 
funding and review of projected budgets with the Select Board and Warrant Committee.  
As part of the Design Phase, the SBC shall hold one or more public hearings to inform 
Town residents about the School Project, including the Project schedule, scope and 
estimated cost range.   



d. The SBC shall report its progress on all School Projects, a minimum of once every (6) 
months during the duration of such project, to the Select Board and the School 
Committee.         

 
 
 
 
 
 
 
 
Legend  
Yellow highlighting- review 
Green highlighting- Chris Potts additions to PBC bylaw 
Blue highlighting- Follow up Items 





��������������$0 7RZQ�RI�0HGILHOG�0DLO���6FKRRO�%XLOGLQJ�%\ODZ�5HYLHZ�&RPPLWWHH���6%%5&�����3XEOLF�,QSXW���%UXFH�%HDUGVOH\�����+LFNRU\�'ULYH��«

KWWSV���PDLO�JRRJOH�FRP�PDLO�X���"LN �F�I��DEI�	YLHZ SW	VHDUFK DOO	SHUPPVJLG PVJ�I��$�������������������	VLPSO PVJ�I��$�����������« ���

%ULWWQH\�)UDQNOLQ��EIUDQNOLQ#PHGILHOG�QHW!

6FKRRO�%XLOGLQJ�%\ODZ�5HYLHZ�&RPPLWWHH���6%%5&�����3XEOLF�,QSXW���%UXFH
%HDUGVOH\�����+LFNRU\�'ULYH��0HGILHOG�
%58&(�%($5'6/(<��EHDUGVOH\VL[#FRPFDVW�QHW! :HG��0DU����������DW������30
7R���EIUDQNOLQ#PHGILHOG�QHW���EIUDQNOLQ#PHGILHOG�QHW!
&F���QPLODQR#PHGILHOG�QHW���QPLODQR#PHGILHOG�QHW!��%58&(�%($5'6/(<��EHDUGVOH\VL[#FRPFDVW�QHW!

%ULWWQH\���

%HORZ�DUH�P\�FRPPHQWV�IRU�FRQVLGHUDWLRQ�E\�WKH�6%%5&�DW�LWV�PHHWLQJ�RQ�0DUFK�����������
7KDQN�\RX�IRU�VKDULQJ�WKLV�ZLWK�6%%5&�DQG�\RXU�HIIRUWV�

%HVW�UHJDUGV�

%UXFH�%HDUGVOH\
���+LFNRU\�'ULYH
0HGILHOG��0$������
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KDQN�\RX�DOO�IRU�\RXU�GLOLJHQFH�DQG�ZRUN�RQ�EHKDOI�RI�WKH�7RZQ���,�RIIHU�WKH�IROORZLQJ�IRU�\RXU
FRQVLGHUDWLRQ�

����5H��6HQLRU�&LWL]HQ����YHU\�VWURQJO\�VXJJHVW�WKDW�����LV�QRW�DW�DOO�DQ�DSSURSULDWH�VWDQGDUG�WR
SURYLGH�VXFK��VHQLRU�FLWL]HQ��SHUVSHFWLYH���)XOO�6RFLDO�6HFXULW\�EHQHILWV�EHJLQ�DW����\�R��DQG�VXFK�LV
LQFUHDVLQJ���5HVLGHQW�DQG�WRZQ�ZLGH�FRQFHUQV�KDYH�KHDYLO\�IRFXVHG�RQ��IL[HG�LQFRPHV��DQG
�VHQLRUV�EHLQJ�IRUFHG�RXW��GXH�WR�LQFUHDVHG�UHDO�HVWDWH�WD[�EXUGHQ��$�W\SLFDO����\�R��LV�LQ�SHDN
HDUQLQJ�\HDUV���6XJJHVW�����RU�DW�OHDVW������LI�SDUW�RI�WKH�UDWLRQDOH�LV�WR�KDYH�VHQLRU
�UHSUHVHQWDWLRQ��RQ�WKH�FRPPLWWHH�

���5H��H[SHUWLVH����VXJJHVW�WKDW�H[SHULHQFH�LQ�0XQLFLSDO�)LQDQFH�7D[�H[HPSW�%RQGV�ZRXOG�EH�YHU\
KHOSIXO���+DYLQJ�P\VHOI�VRPH��OLPLWHG��H[SHULHQFH�LQ�WKLV�ILHOG��LW�VHHPV�WR�PH�WKDW�VXFK�H[SHUWLVH
ZDV�QRWLFHDEO\�ODFNLQJ�GXULQJ�WKH�'DOH�6WUHHW�6%&�GLVFXVVLRQV�DQG�VXFK�H[SHULHQFH�RQ�WKH
6%%5&�ZRXOG�EH�KHOSIXO�

���5H��6%%5&�*RYHUQDQFH����VXJJHVW�WKDW�FHUWDLQ�JRYHUQDQFH�PDWWHUV�DUH�EHWWHU�GHDOW�ZLWK�E\�WKH
FRPPLWWHH�LWVHOI����YHUVXV�EHLQJ�SURVFULEHG�E\�WKH�E\ODZ���([DPSOHV�

!�6WURQJO\�VXJJHVW�SURVFULELQJ�D�9LFH�&KDLU��LQ�DGGLWLRQ�WR�&KDLU�RWKHUV��LQ�RUGHU�WR�SUHVLGH�LQ
DEVHQFH�RI�WKH�&KDLU
!�6XJJHVW�WKH�6%%5&�VHOI�GHWHUPLQH�WKH�&KDLU�DQG�RWKHUV
!�:KLOH�,�WKRXJKW�\RXU�DSSURDFK�RQ�TXRUXP�ZRUNV��VXJJHVW�WKH�6%%5&�GHWHUPLQH�YRWLQJ
�WKUHVKROGV��H�J��PDMRULW\��WZR�WKLUGV�RU�RWKHU���IRU�YDULRXV�YRWHV�

���5H��FRQVXOWDWLRQ�DQG�WUDQVSDUHQF\�����WKH�H[LVWLQJ�3HUPDQHQW�%XLOGLQJ�&RPPLWWHH�E\ODZ�FDOOV�IRU
VRPH��OLPLWHG��FRRUGLQDWLRQ�ZLWK�WKH�6HOHFW�%RDUG�DQG�:DUUDQW�&RPPLWWHH���,�VWURQJO\�VXJJHVW�\RX
FRQVLGHU�ODQJXDJH�LQ�WKH�E\ODZ�WR��L��VWUHVV�FRPPLWWHH�WUDQVSDUHQF\�DQG��LL��IRVWHU�SHULRGLF�DQG
MRLQW�UHSRUWLQJ�WR�6%��:&��6FKRRO�&RPPLWWHH�DQG�3XEOLF���<RX�PLJKW�SRWHQWLDOO\�FRQVLGHU�3XEOLF
+HDULQJV�DW�FHUWDLQ�SRLQWV�LQ�WKH�SURFHVV�DQG�\RX�PD\�ZDQW�WR�FRQVLGHU�D�6%%5&�ZHEVLWH�DQG
SRVWLQJ�RI�GRFXPHQWV��

https://www.google.com/maps/search/10+Hickory+Drive+%0D%0A+++%0D%0A+++%0D%0A++++Medfield,+MA+02052?entry=gmail&source=g




�������������$0 7RZQ�RI�0HGÀHOG�0DLO���6%&�%\ODZ�5HYLHZ�&RPPLWWHH

KWWSV���PDLO�JRRJOH�FRP�PDLO�X���"LN �F�I��DEI�	YLHZ SW	VHDUFK DOO	SHUPPVJLG PVJ�I��$�������������������	VLPSO PVJ�I��$������������������� ���

%ULWWQH\�)UDQNOLQ��EIUDQNOLQ#PHGILHOG�QHW!

6%&�%\ODZ�5HYLHZ�&RPPLWWHH�

6WHSKHQ�&DOODKDQ��FDOODKDQVWHSKHQG#JPDLO�FRP! 7KX��0DU����������DW������30
7R��EIUDQNOLQ#PHGILHOG�QHW

'HDU�6%&�%\ODZ�5HYLHZ�&RPPLWWHH�0HPEHUV�

,�VKRXOG�VWDWH�WKDW�WKH�IROORZLQJ�DUH�P\�SHUVRQDO�FRPPHQWV�DQG�QRW�QHFHVVDULO\�WKH�YLHZV�DQG�RSLQLRQV�RI�WKH�:DUUDQW
&RPPLWWHH�

,�ZDV�OLVWHQLQJ�WR�\RXU�UHFHQW�GLVFXVVLRQ�UHJDUGLQJ�WKH�UHSUHVHQWDWLRQ�RI�3HUPDQHQW�%XLOGLQJ�&RPPLWWHH��3%&��PHPEHUV
RQ�WKH�6%&���,�DP�SUHIDFLQJ�WKHVH�FRPPHQWV�ZLWK�WKH�SRLQW�WKDW�,�ZDV�XQVXUH�ZKHUH�\RX�HQGHG�XS�RQ�LW��KRZHYHU��,
ZDQWHG�WR�EULQJ�WR�\RXU�DWWHQWLRQ�D�SRVVLEOH�DOWHUQDWLYH�WKDW�FRXOG�EH�VWXGLHG�E\�WKH�6%&���

,W�LV�SRVVLEOH�WKDW�RQH�DOWHUQDWLYH�WKDW�FRXOG�EH�VWXGLHG�PD\�LQYROYH�PRUH�WKDQ�MXVW�D�VFKRRO�EXLOGLQJ����,�DP�QRW�QHFHVVDULO\
WDNLQJ�D�SRVLWLRQ�RQ�WKLV��EXW�RQH�DOWHUQDWLYH�,�KDYH�KHDUG�GLVFXVVHG�LV�WR�SODQ�WZR�EXLOGLQJV�DW�WKH�'DOH�6W�DQG�3IDII�VLWH�WR
DFFRPRGDWH�D�VFKRRO�DQG�D�FRPPXQLW\�UHF�FHQWHU�IRU�3DUN�	�5HF�XVH���UHSODFH�WKH�3IDII�FHQWHU�����,�DP�DVVXPLQJ�WKH
FRPPXQLW\�SDUN�UHF�FHQWHU�ZRXOG�EH�XQGHU�WKH�3%&�E\ODZ���6R�KDYLQJ�IOH[LELOLW\�WR�DOORZ�IRU�DW�OHDVW�RQH�H[LVWLQJ�3%&
PHPEHU�PLJKW�EH�LPSRUWDQW��

7KDQN�\RX�IRU�DOO�\RX�GR�

%HVW�

6WHYH�&DOODKDQ
���3HGHU]LQL�'U���





�������������$0 7RZQ�RI�0HGILHOG�0DLO���6FKRRO�%XLOGLQJ�%\ODZ�5HYLHZ�&RPPLWWHH���6%%5&�����$SULO���������3XEOLF�,QSXW���%UXFH�%HDUGVOH\�����+LF«

KWWSV���PDLO�JRRJOH�FRP�PDLO�X���"LN �F�I��DEI�	YLHZ SW	VHDUFK DOO	SHUPPVJLG PVJ�I��$�������������������	VLPSO PVJ�I��$�����������« ���

%ULWWQH\�)UDQNOLQ��EIUDQNOLQ#PHGILHOG�QHW!

6FKRRO�%XLOGLQJ�%\ODZ�5HYLHZ�&RPPLWWHH���6%%5&�����$SULO���������3XEOLF�,QSXW��
%UXFH�%HDUGVOH\�����+LFNRU\�'ULYH��0HGILHOG�
%58&(�%($5'6/(<��EHDUGVOH\VL[#FRPFDVW�QHW! 0RQ��$SU���������DW������$0
7R���EIUDQNOLQ#PHGILHOG�QHW���EIUDQNOLQ#PHGILHOG�QHW!
&F���QPLODQR#PHGILHOG�QHW���QPLODQR#PHGILHOG�QHW!

%ULWWQH\�
�
%HORZ�DUH�P\�FRPPHQWV�IRU�FRQVLGHUDWLRQ�E\�WKH�6%%5&�DW�LWV�PHHWLQJ�RQ�$SULO�����������7KDQN
\RX�IRU�VKDULQJ�WKLV�ZLWK�6%%5&�DQG�\RXU�HIIRUWV�
�
%HVW�UHJDUGV�
�
%UXFH�%HDUGVOH\
���+LFNRU\�'ULYH
0HGILHOG��0$������
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
�
7KDQN�\RX�DOO�IRU�\RXU�GLOLJHQFH�DQG�ZRUN�RQ�EHKDOI�RI�WKH�7RZQ���,�RIIHU�WKH�IROORZLQJ�IRU�\RXU
FRQWLQXHG�FRQVLGHUDWLRQ�
�
5H��6%%5&�*RYHUQDQFH����VXJJHVW�WKH�E\ODZ�SURYLGH�IRU�D�9LFH�&KDLU��LQ�DGGLWLRQ�WR�&KDLU�RWKHUV
\RX�LGHQWLILHG��WR�SUHVLGH�LQ�DEVHQFH�RI�WKH�&KDLU��6XJJHVW�WKH�&RPPLWWHH�HOHFW�LWV�RZQ�RIILFHUV�
�
5H������YRWLQJ�UHTXLUHPHQW����VXJJHVW�YRWLQJ��WKUHVKROG��H�J��PDMRULW\��WZR�WKLUGV�RU�RWKHU�LV�EHVW�OHIW
WR�WKH�6%&���:KLOH�D�����VXSHU�PDMRULW\�VWDQGDUG�PD\��LQ�VRPH�LQVWDQFHV��OHDG�WR�JURXS
FRQVHQVXV��LW�FDQ�DOVR�OHDYH�WKH�&RPPLWWHH�ZLWKRXW�DQ�RXWFRPH�FDSDEOH�RI�DFKLHYLQJ�WKH�UHTXLUHG
����VXSSRUW����LQ�ZKLFK�FDVH�WKH�7RZQ�ZRXOG�ILQG�LWVHOI�IXUWKHU�GHOD\HG�DQG�ZLWKRXW�D�SODQ�IRU
WD[SD\HU�FRQVLGHUDWLRQ���7KH�IDFW�WKDW�XOWLPDWH�DSSURYDOV�ZLOO�UHTXLUH����
V�VXSSRUW�DW�ERWK�7RZQ
0HHWLQJ�DQG�%DOORW�(OHFWLRQ��OHW�DORQH�RXU�UHFHQW�KLVWRU\���WKH�&RPPLWWHH�VKRXOG�EH�ZHOO�LQFHQWHG
WRZDUGV�GHYHORSLQJ�D�SURSRVDO�FDSDEOH�RI�JDLQLQJ�EURDG�WD[SD\HU�VXSSRUW�

5H��6HQLRU�&LWL]HQ�0HPEHU����VXJJHVW�DW�OHDVW�����LI�VXFK�PHPEHU�LV�LQWHQGHG�WR�SURYLGH�VHQLRU
�UHSUHVHQWDWLRQ��DQG�IRU�LW�WR�EH�SHUFHLYHG�DV�VXFK�

$JDLQ��PDQ\�WKDQNV�IRU�\RXU�ZRUN�DQG�FRQVLGHUDWLRQ�

%UXFH�%HDUGVOH\

2Q�����������������30�%58&(�%($5'6/(<��EHDUGVOH\VL[#FRPFDVW�QHW!�ZURWH�

%ULWWQH\���

%HORZ�DUH�P\�FRPPHQWV�IRU�FRQVLGHUDWLRQ�E\�WKH�6%%5&�DW�LWV�PHHWLQJ�RQ�0DUFK����
�������7KDQN�\RX�IRU�VKDULQJ�WKLV�ZLWK�6%%5&�DQG�\RXU�HIIRUWV�

%HVW�UHJDUGV�

https://www.google.com/maps/search/10+Hickory+Drive+%0D%0A++++%0D%0A++++%0D%0A+++++Medfield,+MA+02052?entry=gmail&source=g
mailto:beardsleysix@comcast.net


�������������$0 7RZQ�RI�0HGILHOG�0DLO���6FKRRO�%XLOGLQJ�%\ODZ�5HYLHZ�&RPPLWWHH���6%%5&�����$SULO���������3XEOLF�,QSXW���%UXFH�%HDUGVOH\�����+LF«

KWWSV���PDLO�JRRJOH�FRP�PDLO�X���"LN �F�I��DEI�	YLHZ SW	VHDUFK DOO	SHUPPVJLG PVJ�I��$�������������������	VLPSO PVJ�I��$�����������« ���

%UXFH�%HDUGVOH\
���+LFNRU\�'ULYH
0HGILHOG��0$������
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7KDQN�\RX�DOO�IRU�\RXU�GLOLJHQFH�DQG�ZRUN�RQ�EHKDOI�RI�WKH�7RZQ���,�RIIHU�WKH�IROORZLQJ�IRU
\RXU�FRQVLGHUDWLRQ�

����5H��6HQLRU�&LWL]HQ����YHU\�VWURQJO\�VXJJHVW�WKDW�����LV�QRW�DW�DOO�DQ�DSSURSULDWH
VWDQGDUG�WR�SURYLGH�VXFK��VHQLRU�FLWL]HQ��SHUVSHFWLYH���)XOO�6RFLDO�6HFXULW\�EHQHILWV
EHJLQ�DW����\�R��DQG�VXFK�LV�LQFUHDVLQJ���5HVLGHQW�DQG�WRZQ�ZLGH�FRQFHUQV�KDYH�KHDYLO\
IRFXVHG�RQ��IL[HG�LQFRPHV��DQG��VHQLRUV�EHLQJ�IRUFHG�RXW��GXH�WR�LQFUHDVHG�UHDO�HVWDWH
WD[�EXUGHQ��$�W\SLFDO����\�R��LV�LQ�SHDN�HDUQLQJ�\HDUV���6XJJHVW�����RU�DW�OHDVW������LI
SDUW�RI�WKH�UDWLRQDOH�LV�WR�KDYH�VHQLRU��UHSUHVHQWDWLRQ��RQ�WKH�FRPPLWWHH�

���5H��H[SHUWLVH����VXJJHVW�WKDW�H[SHULHQFH�LQ�0XQLFLSDO�)LQDQFH�7D[�H[HPSW�%RQGV
ZRXOG�EH�YHU\�KHOSIXO���+DYLQJ�P\VHOI�VRPH��OLPLWHG��H[SHULHQFH�LQ�WKLV�ILHOG��LW�VHHPV�WR
PH�WKDW�VXFK�H[SHUWLVH�ZDV�QRWLFHDEO\�ODFNLQJ�GXULQJ�WKH�'DOH�6WUHHW�6%&�GLVFXVVLRQV
DQG�VXFK�H[SHULHQFH�RQ�WKH�6%%5&�ZRXOG�EH�KHOSIXO�

���5H��6%%5&�*RYHUQDQFH����VXJJHVW�WKDW�FHUWDLQ�JRYHUQDQFH�PDWWHUV�DUH�EHWWHU�GHDOW
ZLWK�E\�WKH�FRPPLWWHH�LWVHOI����YHUVXV�EHLQJ�SURVFULEHG�E\�WKH�E\ODZ���([DPSOHV�

!�6WURQJO\�VXJJHVW�SURVFULELQJ�D�9LFH�&KDLU��LQ�DGGLWLRQ�WR�&KDLU�RWKHUV��LQ�RUGHU�WR
SUHVLGH�LQ�DEVHQFH�RI�WKH�&KDLU
!�6XJJHVW�WKH�6%%5&�VHOI�GHWHUPLQH�WKH�&KDLU�DQG�RWKHUV
!�:KLOH�,�WKRXJKW�\RXU�DSSURDFK�RQ�TXRUXP�ZRUNV��VXJJHVW�WKH�6%%5&�GHWHUPLQH
YRWLQJ��WKUHVKROGV��H�J��PDMRULW\��WZR�WKLUGV�RU�RWKHU���IRU�YDULRXV�YRWHV�

���5H��FRQVXOWDWLRQ�DQG�WUDQVSDUHQF\�����WKH�H[LVWLQJ�3HUPDQHQW�%XLOGLQJ�&RPPLWWHH
E\ODZ�FDOOV�IRU�VRPH��OLPLWHG��FRRUGLQDWLRQ�ZLWK�WKH�6HOHFW�%RDUG�DQG�:DUUDQW
&RPPLWWHH���,�VWURQJO\�VXJJHVW�\RX�FRQVLGHU�ODQJXDJH�LQ�WKH�E\ODZ�WR��L��VWUHVV
FRPPLWWHH�WUDQVSDUHQF\�DQG��LL��IRVWHU�SHULRGLF�DQG�MRLQW�UHSRUWLQJ�WR�6%��:&��6FKRRO
&RPPLWWHH�DQG�3XEOLF���<RX�PLJKW�SRWHQWLDOO\�FRQVLGHU�3XEOLF�+HDULQJV�DW�FHUWDLQ�SRLQWV
LQ�WKH�SURFHVV�DQG�\RX�PD\�ZDQW�WR�FRQVLGHU�D�6%%5&�ZHEVLWH�DQG�SRVWLQJ�RI
GRFXPHQWV��

$JDLQ��PDQ\�WKDQNV�IRU�\RXU�HIIRUWV�DQG�FRQVLGHUDWLRQ�

%UXFH�%HDUGVOH\

https://www.google.com/maps/search/10+Hickory+Drive+%0D%0A++++%0D%0A++++%0D%0A+++++Medfield,+MA+02052?entry=gmail&source=g
https://www.google.com/maps/search/10+Hickory+Drive+%0D%0A++++%0D%0A++++%0D%0A+++++Medfield,+MA+02052?entry=gmail&source=g
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$JDLQ��PDQ\�WKDQNV�IRU�\RXU�HIIRUWV�DQG�FRQVLGHUDWLRQ�

%UXFH�%HDUGVOH\
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%ULWWQH\�)UDQNOLQ��EIUDQNOLQ#PHGILHOG�QHW!

)RU�6%&�%\ODZ�5HYLHZ�&RPPLWWHH����SXEOLF�KHDULQJ�V��

&KULVWLQH�0F&XH��FKULVWLQH�PFFXH#YHUL]RQ�QHW! 0RQ��$SU���������DW������30
7R��%ULWWQH\�)UDQNOLQ��EIUDQNOLQ#PHGILHOG�QHW!

+L�%ULWWQH\�±�7KDQNV�LQ�DGYDQFH�IRU�IRUZDUGLQJ�WKLV�WR�WKH�6%&�%\ODZ�5HYLHZ�&RPPLWWHH�IRU�FRQVLGHUDWLRQ��,¶OO�VDYH�%RE
0RUULOO�RQH�PRUH�H�PDLO�WKLV�WLPH�DURXQG��7KDQNV��&KULV

�

+HOOR�DOO�

�

,W�ZDV�JUHDW�WR�ZDWFK�WKH�UHVW�RI�WKH�ODVW�6%&�E\ODZ�FRPPLWWHH�PHHWLQJ��DQG�WR�VHH�VXSSRUW�IRU�VRPH�NLQG�RI�SXEOLF
KHDULQJ�UHTXLUHPHQW�LQFRUSRUDWHG�LQWR�WKH�GUDIW�XQGHU�GHYHORSPHQW��7KDQN�\RX�

�

2QH�ELW�RI�FODULILFDWLRQ�EDVHG�RQ�\RXU�ODWHVW�GLVFXVVLRQ�

�

:LWK�UHJDUG�WR�WKH�ODVW�06%$�SURFHVV�DQG�IHDVLELOLW\�VWXG\��WKHUH�ZHUH�IRXU�FULWLFDO�PLOHVWRQH�GHFLVLRQV�WKDW�QHHGHG�WR�EH
PDGH�GXULQJ�WKDW�SKDVH�����*UDGH�FRQILJXUDWLRQ�����1HZ�RU�DGGLWLRQ�UHQRYDWLRQ�

���6LWH�VHOHFWLRQ�DQG����3UHIHUUHG�GHVLJQ�VFKHPDWLFV��DQG�QRW�QHFHVVDULO\�LQ�WKDW�RUGHU����6RPH�PLJKW�DUJXH�WKDW
GHWHUPLQLQJ�SURMHFWHG�HQUROOPHQW�IRU�EXLOGLQJ�VL]H�ZDV�DOVR�D�VLJQLILFDQW�GHFLVLRQ�PDNLQJ�SRLQW��

�

$OO�RI�WKH�DIRUHPHQWLRQHG�FULWLFDO�VWHSV�GHFLVLRQV�ZRXOG�EH�UHTXLUHG�GXULQJ�D�06%$�IHDVLELOLW\�VWXG\�SKDVH��VR�LW¶V
LPSRUWDQW�WR�FRQVLGHU�ZKHQ�SXEOLF�KHDULQJV�PLJKW�EH�PRVW�YDOXDEOH�IURP�D�SURFHVV�VWDQGSRLQW��$�SXEOLF�KHDULQJ�KHOG�DW
WKH�HQG�RI�DQ�06%$�IHDVLELOLW\�VWXG\�LV�WRR�ODWH��WKH�RIILFLDO�DJUHHPHQW�IRU�WKH�PRVW�UHFHQW�VWXG\�KDG�DQ�HQG�GDWH�RI�1RY�
�����������,W�ZRXOG�VHHP�WKDW�RQH�RU�PRUH�SXEOLF�KHDULQJV�QHHG�WR�EH�KHOG�DW�RQH�RU�PRUH�SRLQWV�GXULQJ�WKH�IHDVLELOLW\
VWXG\�SKDVH�WR�KHOS�JXLGH�FULWLFDO�GHFLVLRQ�PDNLQJ�SRLQWV���

�

5HODWHG�WR�WKLV��DV�\RX�PD\�EH�DZDUH��D�JURXS�RI�YRWHUV�ILOHG�D�&LWL]HQ¶V�3HWLWLRQ�IRU�7RZQ�0HHWLQJ�WKDW�VHHNV�WR�DGG�D
FRPPRQ�VHQVH�SXEOLF�KHDULQJ�UHTXLUHPHQW�LQ�WKH�QHZ�RU�H[LVWLQJ�E\ODZ�EHIRUH�FRPPLWWHH�YRWHV�DUH�FDVW�RQ�VLWH�VHOHFWLRQ
IRU�HLWKHU�D�QHZ�VFKRRO�RU�WRZQ�EXLOGLQJ���7KLV�DUWLFOH�ZLOO�QRW�EH�QHHGHG�LI�WKH�KHDULQJ�UHTXLUHPHQW�FDQ�VRPHKRZ�EH
LQFRUSRUDWHG�LQWR�\RXU�GUDIW��ZKLFK�ZRXOG�EH�H[WUHPHO\�EHQHILFLDO�DQG�VDYH�YDOXDEOH�7RZQ�0HHWLQJ�WLPH�

�

�3OHDVH�NQRZ��WKH�VXEPLVVLRQ�RI�WKH�FLWL]HQ¶V�SHWLWLRQ�ZDV�QRW�PHDQW�WR�FLUFXPYHQW�\RXU�FXUUHQW�SURFHVV��7KH�ZDUUDQW
FORVLQJ�GDWH�IHOO�EHIRUH�WKH�6%&�UHYLHZ�FRPPLWWHH�ZDV�IRUPHG��VR�LW�ZDV�RQO\�VXEPLWWHG�DV�D�VDIHW\�PHDVXUH�EHFDXVH�RI
LWV�H[WUHPH�LPSRUWDQFH��

�

$WWDFKHG�LV�VRPH�EDFNJURXQG�UDWLRQDOH�IRU�WKH�UHTXLUHPHQW�WKDW�ZDV�FRPSLOHG�IRU�:DUUDQW�&RPPLWWHH�GLVFXVVLRQ�QH[W
ZHHN��$GPLWWHGO\��WKH�RQH�FODULILFDWLRQ�WKH�DUWLFOH�&LWL]HQ¶V�3HWLWLRQ�FXUUHQWO\�ODFNV�LV�VSHFLILFLW\�UHODWHG�WR�DGYDQFHG�QRWLFH�
7KH�RULJLQDO�KRSH�ZDV�WR�PLUURU�D�W\SLFDO�3ODQQLQJ�%RDUG�RU�=%$�SXEOLF�KHDULQJ�QRWLILFDWLRQ�SURFHVV��IRU�H[DPSOH�YV��D
SXEOLF�PHHWLQJ�WKDW�KDV�EHHQ�PLVODEHOHG�DV�D�³SXEOLF�KHDULQJ´�DQG�RQO\�UHTXLUHV����KRXUV�DGYDQFHG�QRWLFH�

�
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2QFH�DJDLQ��WKDQN�\RX�IRU�WDNLQJ�WKH�WLPH�WR�WDNH�WKHVH�VXJJHVWLRQV�WKRXJKWV�LQWR�FRQVLGHUDWLRQ�DV�\RX�FRQWLQXH�WR�IRUJH
DKHDG�ZLWK�VR�PXFK�JUHDW�ZRUN�

�

%HVW�

�

&KULV

&LWL]HQV�3HWLWLRQ�SXEOLF�KHDULQJ�UHTXHVW������SGI�
����.

https://mail.google.com/mail/u/0/?ui=2&ik=2c9f17abf6&view=att&th=17ff64257b0c63e8&attid=0.1&disp=attd&safe=1&zw




%RE�

$�IHZ�SRLQWV�RI�FODULILFDWLRQ�DIWHU�RXU�GLVFXVVLRQ

�� 7KH�3HUPDQHQW�3ODQQLQJ�DQG�%XLOGLQJ�&RPPLWWHH��33%&��LV�UHVSRQVLEOH�IRU�GHYHORSLQJ
DQG�LPSOHPHQWLQJ�WKH����\HDU�FDSLWDO�SODQ�WKDW�LQFOXGHV�ERWK�7RZQ�DQG�6FKRRO�EXLOGLQJ
SURMHFWV��6RPH�RI�WKRVH�SURMHFWV�FDQ�LQYROYH�VRPH�LQWHULRU�DOWHUDWLRQV��,�ZRXOG�VXJJHVW
WKDW�LQVWHDG�RI�³DOWHUDWLRQ�´�LQ�WKH�RSHQLQJ�SUHDPEOH�RI�WKH�E\ODZ��WKH�FRPPLWWHH�XVH
³DGGLWLRQ´��)RU�H[DPSOH�,�GRQ¶W�EHOLHYH�ZH�ZRXOG�FRQYHQH�D�6%&�IRU�D�ERLOHU�UHSDLU
SURMHFW�WKDW�LQFOXGHG�PLQRU�DOWHUDWLRQV�WR�WKH�LQWHULRU�RI�D�EXLOGLQJ���$QRWKHU�H[DPSOH
ZRXOG�EH�WKH�FXUUHQW�UHQRYDWLRQV�RI�WKH�SRUWLFR�DW�WKH�'DOH�6WUHHW�6FKRRO���7KRVH
SURMHFWV�LGHQWLILHG�LQ�WKH����\HDU�FDSLWDO�SODQ�VKRXOG�UHPDLQ�ZLWK�WKH�33%&�

$P\�&ROOHUDQ��RXU�GLUHFWRU�RI�IDFLOLWLHV��ZRUNV�ZLWK�WKH�33%&�DQG�WKH�&DSLWDO�%XGJHW
&RPPLWWHH�RQ�WKRVH����\HDUV�EXLOGLQJ�FDSLWDO�SURMHFWV�WKDW�LQFOXGH�ERWK�WRZQ�DQG
VFKRROV��7KLV�VKRXOG�DOVR�EH�QRWHG�LI�\RX�DUH�SODQQLQJ�RQ�PRGLI\LQJ�WKH�H[LVWLQJ�33%&
E\ODZ�WR�H[FOXGH�DOO�VFKRRO�SURMHFWV���%\�QDWXUH�VRPH�ZLOO�VWLOO�IDOO�XQGHU�WKH�33%&
LQVWHDG�RI�WULJJHULQJ�WKH�IRUPDWLRQ�RI�WKH�6%&�

�� ,�ZRXOG�SUHIHU�WKDW�LW�QRW�EH�GHVLJQDWHG�WKDW�D�&OHUN�EH�SURYLGHG�IRU�PHHWLQJ�PLQXWHV��:H
GRQ¶W�FXUUHQWO\�GR�WKDW�IRU�RXU�FRPPLWWHHV��LQFOXGLQJ�WKH�33%&��DQG�LW�LV�DQ�DGGHG
H[SHQVH�,�FDQQRW�JXDUDQWHH�ZLOO�EH�IXQGHG�QRU�KDV�LW�EHHQ�LQFOXGHG�LQ�WKH�EXGJHW�IRU
)<�������:H�ZLOO�GHVLJQDWH�D�VWDII�SHUVRQ�LQ�DWWHQGDQFH�IRU�WKH�PHHWLQJ�WR�EH
UHVSRQVLEOH�IRU�WKH�PLQXWHV�LI�WKH�&RPPLWWHH�LWVHOI�GRHV�QRW�ZDQW�WR�WDNH�WKDW�RQ��IRU
H[DPSOH�,�FXUUHQWO\�FRPSOHWH�WKH�PLQXWHV�RI�WKH�33%&�

,Q�SULRU�EXLOGLQJ�SURMHFWV��LQFOXGLQJ�WKH�PRVW�UHFHQW�'DOH�6WUHHW�6FKRRO�3URMHFW��WKH�3XEOLF
6DIHW\�%XLOGLQJ�3URMHFW�DQG�WKH�'3:�*DUDJH�SURMHFW��WKH�2ZQHUV�3URMHFW�0DQDJHU
�230��ZDV�WDVNHG�ZLWK�WKH��PLQXWHV�RQFH�WKH\�KDYH�EHHQ�KLUHG�IRU�D�SURMHFW��7KHLU
H[SHUWLVH�LQ�WKH�WHFKQLFDO�DVSHFWV�RI�ZKDW�LV�EHLQJ�GLVFXVVHG�DW�WKRVH�SODQQLQJ�DQG�WKHQ
FRQVWUXFWLRQ�PHHWLQJV�LV�LQYDOXDEOH�LQ�PDNLQJ�VXUH�WKRVH�NH\�SRLQWV�DUH�UHFRUGHG�LQ�WKH
PLQXWHV�

:H�DOVR�FDQQRW�JXDUDQWHH�WKDW�PHHWLQJV�ZLOO�FRQWLQXH�WR�EH�RQ�]RRP�DQG�EH�UHFRUGHG
XVLQJ�WKDW�SODWIRUP���,I�WKH�HPHUJHQF\�UXOHV�VXVSHQGLQJ�FHUWDLQ�DVSHFWV�RI�WKH�2SHQ
0HHWLQJ�/DZ�DUH�OLIWHG��D�TXRUXP�RI�WKH�FRPPLWWHH�PXVW�EH�SK\VLFDOO\�SUHVHQW�DQG�]RRP
PD\�QR�ORQJHU�EH�QHFHVVDU\���7KLV�LV�QRW�WR�VD\�WKDW�,�GRQ¶W�IDYRU�FRQWLQXLQJ�WKH�PHGLXP�
EXW�ZH�FDQQRW�JXDUDQWHH�WKDW�ZH�ZLOO�KDYH�WKH�PHDQV�WR�FRQWLQXH�WR�UHFRUG�HYHU\
PHHWLQJ���7KH�FXUUHQW�UHTXLUHPHQW�XQGHU�WKH�2SHQ�0HHWLQJ�/DZ�LV�WR�PDLQWDLQ�PLQXWHV
RI�WKH�PHHWLQJ�


