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MassDevelopment
99 High Street
Boston, MA 02110
May 4, 2022
Dear Application Reviewers:
On behalf of the Board of Selectmen, I am writing to confirm the Board’s support for the application by
the non-profit Cultural Alliance of Medfield (CAM) to the Underutilized Properties Program administered
by MassDevelopment.
The Town has previously partnered with CAM for a Market Analysis by ArtsMarket and Architectural
Feasibility Study and Schematic Designs by DBVW Architects for the re-use of two historic buildings at
the former Medfield State Hospital (MSH) for a performing arts venue and educational spaces – the Arts
Center. These projects were funded by two grants from the MA Cultural Facility Fund, matched by the
Town; CAM managed the process for both. Additionally, the Town and CAM partnered with the
Metropolitan Area Planning Council to develop cultural programs at MSH. CAM has since completed the
schematic designs and is undertaking a $25 million fundraising campaign for the renovations and new
addition. The Chapel is the priority for immediate work.
The Town purchased MSH from the state in December, 2014 and completed a master planning process
in Aug., 2018. The market analysis, three community surveys and public meetings demonstrated strong
and consistent community support for an arts facility and historic preservation of the Lee Chapel.
Residents overwhelmingly approved of leasing two buildings to CAM for this purpose in Oct., 2018. The
State approved a 99-year lease in July, 2019 and the Town entered the lease with CAM in June, 2020.
In Nov., 2021, the Town designated Trinity Financial which is currently completing its due diligence in
preparation for a June, 2022 Town Meeting vote to authorize Selectmen to dispose of the property.
Trinity anticipates construction in 2024 and 2025 on 334 housing units in buildings around the arts
center. The required private investment will be significant.

Establishing cultural uses will enhance the value of MSH and Medfield as a place to live and work. While
we consider the important economic gains in the master plan, the cultural development is also key to
preserving the historic connection between the Town and MSH, reinforcing the public nature of the
campus, anchoring it as a central place within the community, and infusing new life into the historic
setting.
We support CAM’s application to remove asbestos in the Chapel.
Sincerely,

Gus Murby
Chair, Medfield Board of Selectmen
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May 2,2022

Via Email: ktrierweiler@medfield.net

Kristine Trienrveiler, Town Administrator
Town of Medfield
459 Main Street
Medfield, MA 02052

Re:

Legal Services Agreement

Dear Ms. Trierweiler,

This letter will confirm that the Town of Medfield (the Town) has retained me as its
attorney, as of this date, to represent and advise the Town in connection with
environmental matters at the former Medfield State Hospital.

This letter sets forth the basic terms upon which I agree to represent the Town,
including the billing policies and practices that will apply to the engagement l request
that you review this letter carefully and if it is consistent with your understanding of our
respective responsibilities, please return one signed copy of this letter to me at your
earliest convenience.
The billing rate for attorney services under this agreement is $250 per hour, billed
in 0.1 hour increments. Generally speaking, attorney fees are based on the experience,
reputation and ability of the lawyer or lawyers pedorming the services, and other factors
prescribed by the American Bar Association Code of Professional Responsibility. Some
of the other f-actors include (1) ihe time and labor required, (2) the novelty and difficulty
of the question involved, (3) the skill requisite to perform the legal service properly, and
(4) the amount involved in the contrcversy.
As events dictate, billings include disbursements such as travel, parking,
photocopying, and other out-of-pocket expenses.

will issue an invoice on a monthly basis, payable within 30 days. lt is my policy
to withdraw from representation in the event that my fee or other charges remain unpaid
for a significant period of time. ln the event my engagement is terminated, the Town will
I

continue to be obligated to pay for charges for my services and other charges incurred
before the termination date. ln the event any disagreement arises between us as to any
amounts owed for legal services performed or expenses incurred by the firm, we agree
that we will submit any such disputes to the Fee Arbitration Board of the Massachusetts
Bar Association for resolution.
lf the arrangement I have outlined above is satisfactory, I ask that you sign the
letter below, and return it to me. Please keep a copy for your records.

Please don't hesitate to call or email me with any questions. I look forward to
working with you
truly y

Drew

Accepted and Agreed
Town of Medfield

by

Kristine Trierweiler, Town Adm inistrator
Date:

W Hoyt

GROUND LEASE

LEASE AGREEMENT made this ___ day May, 2022 but effective as of June 1, 2022, by
and between the Town of Medfield, a municipal corporation with administrative offices located in
the Town House, 459 Main Street, Medfield, Norfolk County, MA (hereinafter: "Town") acting
by and through its Board of Selectmen (hereinafter: "Selectmen"), and Comcast Cable
Communications Management, LLC., a duly-organized Delaware limited liability company, with
an address of _______________________ (hereinafter: "Comcast"):
WHEREAS, Town is the owner of a certain parcel of land located at 55 North Meadows Road
identified as Lot 140 on Map 42 on the Town's Assessors Maps.
WHEREAS, Comcast has constructed and presently operates a head-end facility for
commercial cable and broadband communications and proposes operate, solely at its expense, a headend facility on a portion of said land, and
WHEREAS, Town's voters at a town meeting have authorized Selectmen to enter into a ground
lease with a cable provider of a portion of said land for said purpose,
NOW, THEREFORE, Town of Medfield, acting by and through its Selectmen, leases to
Comcast a portion of Town land located at 55 North Meadows Road and identified as Lot 140 on Map
42, said portion being shown on the sketch plan attached hereto as "Exhibit A" upon the following
terms and conditions:
1. Premises: The leased premises consist of the portion of Town owned land identified in
"Exhibit A" attached hereto containing 4,000 square feet. Comcast shall operate thereon, at its
sole expense, a head-end facility for commercial cable and broadband communications, as
described in Comcast's written response to the Town’s Request for Proposals dated April 12,
2022attached here to as "Exhibit B". Town also grants to Comcast during the term of this
Lease an accessory right of access to and from the leased premises for the purpose of
operating, repairing and maintaining the head-end facility. Such access for operation, repair
and maintenance shall be on a 24 hour a day, 365 days a year basis.
2. Term: The term of this lease shall be five (5) years which shall commence as of the first day
of June, 2022 and shall terminate on the thirty-first day of May, 2027. Comcast shall have the
option to renew this ground lease for an additional five (5) year period, at the rent set out in the
next paragraph. The renewal option shall be exercised by delivering written notice thereof to
Town no earlier than eighteen months and no later than twelve months prior to the expiration
of the initial lease term.

3. Rent: The annual rent shall be in accordance with the following schedule:
Year One through Five: $38,000.00
Years Six through Ten: $44,000.00
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Comcast shall also be responsible to pay real estate and/or personal property taxes on the
building(s) and/or contents. Each year's rent shall be payable in advance in a single payment,
the first year's payment within ten (10) business days after the mutual execution and
delivery of this Lease, and each subsequent year's rent on the anniversary date of the
commencement date provided in paragraph two.
4. Use of Premises: Comcast shall use the premises only as provided in paragraph one; no
other use shall be permitted without prior written approval of Selectmen. Comcast shall not
expand or modify the Comcast facility without Selectmen's prior written approval which
approval, in the case of a modification only, shall not be unreasonably withheld,
conditioned, or delayed. Comcast shall not, at any time, interfere with Town's public works
operations.
5. Tenant Maintenance Obligations: Comcast shall at all times maintain its facility in good
repair and in compliance with all applicable federal, state and local statutes and regulations,
both as to the facility itself and its operation.
6. Tenant's Obligations for Payment of Utilities and other Operating Expenses: Comcast
shall be solely responsible for payment of all water and sewer use charges, all electric, gas,
telephone and other utility use charges, and all heating and other expenses incurred in the
operation of its facility; Comcast shall not permit any unpaid charges to become a lien
against the property. During the terms of this Lease, Comcast shall provide electric,
telephone, and other utility services to the Premises, all of which services are to be
connected, installed and maintained at Comcast's sole cost and expense. Town hereby
grants to Comcast, during the term and any renewals of this Lease, the right to install,
access and maintain cable (including coaxial and fiber) and telephone wiring and related
equipment (excluding antenna(ae) and/or satellite dish(es), unless approved in advance by
the Town) (collectively the "Equipment") necessary to provide broadband
communications services (including audio, video, internet, data, telephony interactive
communications, and similar services, "Broadband Service") to and from the Premises,
provided that plans and specifications of Equipment shall be subject to the approval of
Selectmen, which approval shall not be unreasonably withheld, conditioned, or delayed.
Town acknowledges and agrees that Comcast may directly install and maintain the
Equipment or may in its discretion, designate a third party to do so. All work for the
installation and maintenance of the Equipment shall be performed at Comcast's sole cost
and expense.
7. Town's Ownership Rights in Building and Improvements in Event of Lease Expiration
or Termination: Upon the expiration of or in the event of termination of this lease, the
building and all improvements, excluding only unattached fixtures, shall become the
absolute property of Town, free of all claims of Comcast or of any third parties.
8. Assignment: Subletting and Recording Not Permitted: The rights and obligations
contained in this lease are personal to Comcast; it shall not assign or otherwise transfer them
without Town's prior written approval. No subletting of the premises are permitted without
Town's prior written approval. Comcast shall not record this lease at the Registry of Deeds
nor permit others to do so. Any violation of any of the foregoing proscriptions shall result in
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the automatic termination of this lease. Notwithstanding the foregoing, no approval shall be
required for an assignment by Comcast to an entity acquiring all or substantially all of
Comcast's business, assets, or ownership interests, or the cable system to which this Lease
is related, or for an assignment to an entity controlling, controlled by or under common
control with Comcast (each a "Permitted Assignee"). No change of equity ownership,
partnership interest, or control of Lessee or transfer upon partnership or corporate
dissolution of Comcast shall constitute an assignment hereunder requiring Town's consent.
9. Insurance: Comcast shall maintain casualty insurance on the structure for the benefit of
Town and itself, in an amount sufficient to reconstruct the premises. Comcast shall provide
Town with certificates of insurance evidencing such coverage. Comcast shall secure a provision
in each policy of insurance requiring that prior written notice in accordance with the terms of
the policy be given to Town by the insurance carrier prior to cancellation of any policy. In the
event Comcast fails to secure such insurance, Town may obtain the same and charge the
premiums to Comcast as additional rent, which shall be due and payable on the first day of the
month after which Town pays such premiums.
10. Indemnification: Comcast agrees to indemnify, hold harmless and defend Town from
and against any and all liability, loss, damage or expense, including reasonable attorney's
fees, arising from Comcast's operation of its facility, including but not limited to, injury or
damage to Comcast's employees, contractors or other third parties or to their property
excepting only that occasioned by direct conduct or gross negligence of Town or its
employees, PROVIDED THAT this provision shall not apply to the extent that coverage is
afforded by either Comcast's or Town's public liability insurance carrier and PROVIDED
FURTHER THAT Town and Comcast shall each instruct their respective insurers to waive
any right of recovery by way of subrogation arising from an insurer's payment of a
covered loss.
11. Tenant's Obligations: Upon Termination of Lease: Comcast, at the termination of the
lease term shall peaceably surrender the premises to Town and shall remove all personal
property, within thirty (30) days following said termination; Comcast, at Town's option, shall
either demolish and remove or preserve the building and improvements for Town's benefit.
12. Environmental: Comcast shall not use, store, or dispose of hazardous materials, as
defined by federal statute, G.L. Chapter 21 E and federal and state regulations, except as
required for the operation of the facility, and such use, storage, and disposal shall be in
accordance with all applicable federal, state and local statutes and regulations. Comcast
agrees to indemnify, hold harmless and defend Town from and against any and all liability,
loss, damage or expense, including reasonable attorney's fees, arising from Comcast's use,
store, or dispose of hazardous materials.
13. Tenant Covenants: Comcast covenants with Town as follows:
a. Comcast shall make all rental payments when due.
b. Comcast shall maintain and operate its facility in full compliance with the
provisions of this lease.
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c. Comcast shall peaceably surrender the premises and remove all of its personal
property at the end of the lease term. Comcast, at Town's option, shall either
demolish and remove or preserve the building and improvements for Town's benefit
at the end of the lease.
d. Comcast shall maintain casualty and public liability insurance at all times.
e. Comcast shall not cause or permit pollution or contamination of the site.
f. Comcast shall not interfere with Town's operation of its public works facility or
Town's conduct of public works operations at said location, but shall cooperate fully
with Town, as directed, including but not limited to temporary cessation of
Comcast's operations in the event of an emergency.
g. Comcast shall maintain the existing evergreen screening between the head-end
facility and abutting residential properties.
h. Comcast shall maintain the premises in good condition, including landscaping,
weed management, and snow removal.
14. Comcast's Default and Town Remedies: This lease is made on condition that if
Comcast should neglect or fail to pay the rent due hereunder within thirty (30) days after
receipt by Comcast of notice from Town of such nonpayment, or if Comcast shall neglect
or fail to perform or observe any of the other terms, provisions, conditions or covenants
herein contained and on the Comcast's part to be performed or observed for a period of
thirty (30) days after receipt by Comcast of notice of such neglect or failure (or if such
default is of such nature that it cannot be cured within thirty (30) days, if Comcast does not
commence remedial action within such thirty (30) days and thereafter proceed with
reasonable diligence and in good faith to cure such default), or if Comcast shall be
dissolved or become inactive or lose its status as a limited liability company and there is no
assignment of this Lease to a Permitted Assignee, or if any assignment shall be made of
Comcast's property for the benefit of creditors, or if a receiver, trustee in bankruptcy or
similar officer shall be appointed to take charge of all or any part of Comcast's property by
a court of competent jurisdiction, or if a petition is filed by Comcast under any bankruptcy
laws for relief or composition of its debts, or if Comcast is declared bankrupt then, and in
any of said cases, the Town lawfully may immediately or at any time thereafter and without
demand or notice enter upon the premises or any part thereof in the name of the Town and
repossess the same, including all equipment and trade fixtures therein and/or annexed
thereto, as Town's former estate and expel the tenant and those claiming through or under
the Comcast and remove its effects, forcibly if necessary, without being deemed guilty of
any manner of trespass and without prejudice to any remedies which might otherwise be
used for arrears of rent or proceeding for breach of covenants, and upon such entry, may
terminate this lease; and Comcast covenants in case of such termination to pay and be
liable for, on the days originally fixed for the payment thereof, amounts equal to the several
installments of rent and other charges reserved as would under the terms of this lease
become due if this lease had not been terminated or if Town had not entered or reentered as
aforesaid, and Comcast covenants to pay and be liable for all losses and damages suffered
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by reason of such termination including, but not limited to, the costs of legal counsel
retained by Town and all expenses of Town for enforcement hereunder. In addition to all
other legal and equitable remedies, Town shall have the right to remove
equipment/structures at tenant's expense, and the right to declare equipment/structures
abandoned and take ownership thereof, all without liability to Town.
15. Notices: Any notices required hereunder shall be in writing and served by in-hand
delivery or certified mail, return-receipt requested, or by nationally recognized overnight
courier service, in the case of Town, to:
Town of Medfield
Town House
459 Main Street
Medfield, MA 02052
Attn: Town Administrator
with simultaneous copy
to Medfield Town Counsel:

Mark G. Cerel, Esq.
Law Office of Mark Gordon Cerel
Medfield Professional Building
5 North Meadows Road
Medfield, MA 02052

In the case of Comcast to:

with simultaneous copy to:
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16. Applicable Law and Venue: This lease shall be interpreted in all respects according to
the law of the Commonwealth of Massachusetts. Any judicial proceeding relating to this
lease or any of the parties' rights or obligations hereunder shall be brought only in the
Massachusetts Trial Court: Superior Court Department, Norfolk County or District Court
Department, Dedham Division.
17. Miscellaneous: This lease represents the full and complete agreement and
understanding of the parties; all prior and contemporaneous agreements are merged herein.
Any modifications of the terms of this lease shall only be effective if in writing and signed by
the duly-authorized representatives of both Town and Comcast. This lease shall be binding
upon and shall inure to the benefit of the parties' respective representatives, successors,
transferees and assigns. The captions contained herein are for convenience only, do not form
a part of the lease, and shall have no legal effect. In the event that Town or Comcast is
delayed in performing any act because of acts of God, strikes, lockouts, labor troubles,
inability to procure materials, failure of power, riots and insurrection, acts of the public enemy,
wars, earthquakes, hurricanes and other natural disasters, fires, explosions, any act, failure to
act or default of the other party to this Lease or any other reason beyond the control of any
party to this Lease, then such performance shall be excused for the period of the delay and
the period for the performance of any such act shall be extended for an equivalent period.
18. Generators. Town hereby grants to Comcast during the Term of this Lease, the right to
install, access and maintain two emergency generators and related above-ground fuel storage
tanks (collectively, the "Generator Equipment"), as more particular described in Exhibit C
attached hereto, in order to provide a source of emergency power for Comcast's operations at
the premises, subject to the Town's approval of the plans and specifications of the Generator
Equipment, which approval shall not be unreasonably withheld, conditioned, or delayed.
Comcast shall be responsible for compliance with all laws applicable to the installation,
maintenance, use and removal of the Generator Equipment. Comcast will immediately report
to Town any spill or release of fuel or hazardous substances and any citations or notices of
violation and will provide Town with copies thereof. Such notification will not relieve
Comcast from its obligations to notify governmental agencies. Any cleanup or remediation of
any spill or release with respect to the Generator Equipment required by any governmental
agency will be completed by Comcast in accordance with all applicable laws. Town may make
periodic inspections to ensure regulatory compliance and the proper operation, maintenance
and repair of the Generator Equipment. Comcast shall give to Town notice of any notices
which Comcast receives from third parties that any of the Generator Equipment is or may be
in violation of any law. Comcast shall pay all taxes of any kind or nature whatsoever levied
upon the Generator Equipment and all licensing fees, franchise taxes and other charges,
expenses and other costs of any nature whatsoever relating to the construction, ownership,
maintenance and operation of the Generator Equipment. Within ten (10) days after expiration
or termination of this Lease, Comcast, at Comcast's sole cost and expense, shall remove any
Generator Equipment installed hereunder. Comcast agrees to indemnify, hold harmless and
defend Town from and against any and all liability, loss, damage or expense, including
reasonable attorney's fees, arising from Comcast's construction, operation, or removal of the
Generator Equipment.
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19. Authority. Town covenants, represents and agrees that the Town is the owner of the
property, and has the full right, power and authority to enter into, execute and deliver this
Lease. Further, the Town covenants that undersigned individuals are duly authorized to
execute this lease on behalf of the Town, and have the right, power, and authority to bind the
Town.
IN WITNESS WHEREOF, Town and Comcast have each caused this lease to be executed
in multiple counterparts by their duly-authorized representatives as of the above-written date.

Town of Medfield,
By its Board of Selectmen:
________________________
________________________
________________________
Comcast Cable Communications Management, LLC., by:

________________________
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Exhibit A
Plan of Leased Premises
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Exhibit B
Comcast's Response to RFP
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Exhibit C
Generators and Fuel Tanks
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APPROPRIATION TRANSFERS
Requested Under The Provsions Of M.G.L. Chapter 44 section 338
Requests allowed at fiscal year end: May, June, and the first 15 days of July
Board of Selectmen & Warrant Committee
Town of Medfield
Request is hereby made for the following transfer in accordance with Chapter 77 of the Acts of
2006 amending Chapter 44, Section 33B of the Massachusetts General Laws to avoid appropriation
deficits.
Transfer from:

015121-510100

Salaries - Health

Account Number

Account Name

Available Funds
Transfer to:

$7,000.00

015122-521901

Medidcal Services and Supplies

Account Number

Account Name

Available Funds
Transfer to:

Total Transferred Out:

$50,190.58

Total Transferred In:

-$4,160.09

$5,000.00

015122-540220

Office Supplies

Account Number

Account Name

Available Funds

Total Transferred In:

-$1,294.72

$2,000.00

$7,000.00

Total requested transfer(s):

Reason for request:
Fund costs of medical services and supplies and office supplies due to staffing the office with a new fulltime Public Health Nurse. Savings are available in the Health Department Salaries account because the
Town has utilized American Rescue Plan Act (ARPA) federal funding to pay the salary of the Public
Ith Nurse
•
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Date

Town Accountant

Approved
Signature for BOARD OF SELECTMEN

---

Disapproved

Date

-------1

Number Present and Voting
Date

Approved
Signature for WARRANT COMMITTEE

---

Disapproved

-------1

Number Present and Voting
Date
FY22 Appropriations Transfer - Health

APPROPRIATION TRANSFERS
Requested Under The Provsions Of M.G.L. Chapter 44 section 33B
Requests allowed at fiscal year end: May, June, and the first 15 days of July

Board of Selectmen & Warrant Committee
Town of Medfield
Request is hereby made for the following transfer in accordance with Chapter 77 of the Acts of
2006 amending Chapter 44, Section 33B of the Massachusetts General Laws to avoid appropriation
deficits.
Transfer from:

011231-510100

Town Administrator Salaries

Account Number

Account Name

Available Funds
Transfer to:

$82,522.50

$5,000.00

Total Transferred Out:

011232-522045

Contract Services

Account Number

Account Name

Available Funds

-$2,000.00

Total Transferred In:

$5,000.00

Transfer to:
Account Number

Available Funds

Account Name

Total Transferred In:

Total requested transfer(s):

$5,000.00

Reason for request:
Pay for the costs of the Recording Clerk to prepare Board of Selectmen meeting minutes from salary
savings due to a transition between employees after an employee's retirement

Title

Town Accountant

Date

Approved
Signature for BOARD OF SELECTMEN

Disapproved

---

Date

------t

Number Present and Voting
Date

Approved
Signature for WARRANT COMMITTEE

---

Disapproved

------i

Number Present and Voting
Date
FY22 Appropriations Transfer - Town Administrator
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