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:H�DUH�SOHDVHG� WR�EH� UHWXUQLQJ� WR� WKH�0HGILHOG�+LJK�6FKRRO�J\PQDVLXP� IRU� WKH������$QQXDO�
7RZQ�0HHWLQJ��DIWHU�WZR�\HDUV�RI�RXWGRRU�$QQXDO�7RZQ�0HHWLQJV��:H�ZRXOG�OLNH�WR�WKDQN�RXU�
UHVLGHQWV�IRU�WKHLU�SDWLHQFH�RYHU�WKH�ODVW�WZR�\HDUV�DV�ZH�KDYH�QDYLJDWHG�D�JOREDO�SDQGHPLF�ZKLOH�
NHHSLQJ�RXU�GHPRFUDWLF�DQG�OHJLVODWLYH�SURFHVVHV�LQ�SODFH���
�
$V�ZH� WUDQVLWLRQ� LQWR� WKLV�QHZ�QRUPDO�ZH�ZRXOG� OLNH� WR�RQFH� DJDLQ� WKDQN� WKH�PHPEHUV�RI� WKH�
%RDUG�RI�+HDOWK��RXU�ILUVW�UHVSRQGHUV��DQG�DOO�RI�RXU�HPSOR\HHV�DQG�UHVLGHQWV�ZKR�KDYH�ZRUNHG�WR�
NHHS�RXU�7RZQ�VDIH���,Q�WKH�ZDNH�RI�WKH�SDQGHPLF��ZH�ZRXOG�DOVR�OLNH�WR�UHFRJQL]H�WKH�SDWLHQFH��
FUHDWLYLW\�� DQG� GHGLFDWLRQ� RI� RXU� EXVLQHVVHV� DQG� WKHLU� HPSOR\HHV�� VKRXOGHULQJ� XQSUHFHGHQWHG�
EXUGHQV�ZKLOH�VHUYLQJ�WKH�UHVLGHQWV�RI�0HGILHOG�DQG�WKH�EURDGHU�FRPPXQLW\��
�
%XGJHW�2YHUYLHZ��

)RU� )LVFDO� <HDUV� ����� DQG� ������ WKH� 7RZQ� DQG� 6FKRROV� ZRUNHG� WRJHWKHU� WR� LQYHVW� LQ� 7RZQ�
VHUYLFHV�DQG�KLJK�TXDOLW\�HGXFDWLRQ�ZKLOH�QDYLJDWLQJ�WKH�ILVFDO�DQG�RSHUDWLRQDO�UHVWUDLQWV�SRVHG�
E\� WKH� LPSDFW� RI�&29,'����RQ� WKH� HFRQRP\�� DQG� RQ� WKH� UHOLDELOLW\� DQG� WLPHO\� DYDLODELOLW\� RI�
UHYHQXH�SURMHFWLRQV��7KDQNV�WR�VWURQJ�VXSSRUW�IURP�WKH�IHGHUDO�JRYHUQPHQW�WKURXJK�WKH�&$5(6�
$FW��ZH�ZHUH�DEOH�WR�IXQG�PDQ\�&29,'�UHODWHG�H[SHQVHV�ZLWK�IHGHUDO�GROODUV���
�
7KH�SURSRVHG�)LVFDO�<HDU������%DODQFHG�%XGJHW��SUHVHQWHG�LQ�WKH�:DUUDQW�5HSRUW��UHIOHFWV�WKH�
ILUVW� EXGJHW� SUHSDUHG� LQ� WZR� \HDUV� WKDW� GRHV� QRW� UHIOHFW� &29,'�UHODWHG� FRQVLGHUDWLRQV� LQ� RXU�
UHYHQXH�SURMHFWLRQV��,W�LV�DOVR�WKH�ILUVW�EXGJHW�LQ�UHFHQW�KLVWRU\�WKDW�GRHV�QRW�XWLOL]H�IUHH�FDVK�WR�
EDODQFH�WKH�RSHUDWLQJ�EXGJHW�DQG�WKDW�LV�DOVR�IXOO\�FRPSOLDQW�ZLWK�WKH�7RZQ¶V�)LQDQFLDO�3ROLF\���
�
:KHQ� GHYHORSLQJ� WKH� EXGJHW�� WKH� 7RZQ¶V� )LQDQFLDO� 7HDP� LQLWLDOO\� UHYLHZV� LWV� UHYHQXH�
SURMHFWLRQV� WR� HVWDEOLVK� DQ� DQWLFLSDWHG� OHYHO� RI� DYDLODEOH� IXQGV�� :KLOH� RXU� )<����� UHYHQXH�
HVWLPDWHV�DUH�EDVHG�RQ�SUH�&29,'�OHYHOV�RI�HFRQRPLF�DFWLYLW\��WKH\�VWLOO�UHPDLQ�FRQVHUYDWLYH�WR�
HQVXUH� ZH� DUH� QRW� RYHUHVWLPDWLQJ� WKH� )<����� SURMHFWHG� UHYHQXHV� WKDW� DUH� DYDLODEOH� IRU�
DSSURSULDWLRQ�DW�7RZQ�0HHWLQJ����
�
Revenue Outlook  

0HGILHOG¶V�UHYHQXH�LV�GULYHQ�SULPDULO\�E\�SURSHUW\�WD[�FROOHFWLRQV��ZKLFK�SURYLGHV�����RI�WKH�
WRWDO�DQWLFLSDWHG�UHYHQXH�IRU�WKH�JHQHUDO�IXQG�RSHUDWLQJ�EXGJHW���
�
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�
2I� WKH�7RZQ¶V� WRWDO�SURSHUW\� WD[�UHYHQXH��DSSUR[LPDWHO\�����FRPHV�IURP�UHVLGHQWLDO�SURSHUW\�
RZQHUV��0HGILHOG�KDV�OLPLWHG�FRPPHUFLDO�DQG�LQGXVWULDO�SURSHUWLHV�ZKLFK�VKLIWV�QHDUO\�WKH�HQWLUH�
SURSHUW\�WD[�EXUGHQ�RQWR�UHVLGHQWLDO�WD[SD\HUV���
�
7KH�VHFRQG�ODUJHVW�VRXUFH�RI�UHYHQXH�IRU�WKH�7RZQ�LV�VWDWH�DLG��ZKLFK�LV�GLVWULEXWHG�WR�WKH�7RZQ�
IRU�YDULRXV�SXUSRVHV��WKH�WZR�PDLQ�RQHV�EHLQJ�&KDSWHU����HGXFDWLRQ�DLG�DQG�XQUHVWULFWHG�JHQHUDO�
JRYHUQPHQW� DLG��*RYHUQRU�&KDUOLH�%DNHU¶V� )LVFDO�<HDU� �����%XGJHW� SURSRVDO�ZRXOG� JHQHUDWH�
�����PLOOLRQ�LQ�VWDWH�DLG�WR�0HGILHOG��DQ�LQFUHDVH�RI�MXVW�������RYHU�)LVFDO�<HDU�������6WDWH�DLG�
FRQVLVWHQWO\�ODJV�EHKLQG�WKH�7RZQ¶V�EXGJHW�JURZWK��SXVKLQJ�PRUH�RI�WKH�EXUGHQ�RQWR�0HGILHOG�
WD[SD\HUV�� $V� WKH� FKDUW� EHORZ� LQGLFDWHV�� VWDWH� DLG� WR� 0HGILHOG� ZDV� FXW� GHHSO\� LQ� WKH� *UHDW�
5HFHVVLRQ�DQG�VLQFH�WKHQ�VWDWH�DLG�JURZWK�KDV�VWDJQDWHG��UHVXOWLQJ�LQ�DQ�RYHUDOO�GHFOLQH�LQ�VWDWH�
DLG�DV�D�SHUFHQWDJH�RI�0HGILHOG¶V�RYHUDOO�DQQXDO�EXGJHW��7KLV�WUHQG�VKRZV�QR�VLJQV�RI�DEDWLQJ�LQ�
WKH�IRUHVHHDEOH�IXWXUH���
� �
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�
7KH� 7RZQ¶V� RWKHU� VLJQLILFDQW� VRXUFH� RI� UHYHQXH� LV� FROOHFWLYHO\� FDOOHG�� ³/RFDO� 5HFHLSWV�´� DQG�
LQFOXGHV�D�YDULHW\�RI� ORFDO� WD[��SHUPLW��DQG�IHH�UHYHQXHV��$V�WKH�FKDUW�EHORZ�VKRZV�� WKH�ODUJHVW�
VKDUH�RI�ORFDO�UHFHLSWV�FRPHV�IURP�PRWRU�YHKLFOH�H[FLVH�WD[HV��DQG�OLFHQVH�DQG�SHUPLW�IHHV���

�
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2QH� RI� WKH� 7RZQ¶V� /RFDO� 5HFHLSWV� LV� UHYHQXH� IURP� WKH� ORFDO� RSWLRQ�PHDOV� WD[�� DQ� DGGLWLRQDO�
������ WD[� RQ�PHDOV� SXUFKDVHG� LQ�0HGILHOG��'XULQJ� WKH� HDUO\� VWDJHV� RI�&29,'�����PHDOV� WD[�
UHYHQXH�IHOO�VKDUSO\�GXH�WR�WKH�LPSDFW�RQ�UHVWDXUDQWV�LQ�0HGILHOG��,Q�WKH�PRVW�UHFHQW�TXDUWHUV��WKH�
7RZQ¶V�UHYHQXH�IURP�WKH�PHDOV�WD[�KDV�UHWXUQHG�WR�DQG�H[FHHGHG�SULRU�\HDU�UHYHQXHV��7KLV�LV�D�
JUHDW�VLJQ�WKDW�0HGILHOGHUV�DQG�RWKHUV�DUH�DJDLQ�HQMR\LQJ�WKH�RSSRUWXQLW\�WR�GLQH�RXW�DQG�VXSSRUW�
RXU�ORFDO�VPDOO�EXVLQHVVHV��7KDQN�\RX�IRU�FRQWLQXLQJ�WR�EX\�DQG�VXSSRUW�ORFDO���
�

�

�
Expenditure Outlook  

$W� WKH� RXWVHW� RI� WKH� EXGJHW� SURFHVV��ZH� DQWLFLSDWHG� VHYHUDO� ODUJH� LQFUHDVHV� LQ� RXU� IL[HG� FRVWV��
)L[HG�FRVWV�IRU�ERWK�7RZQ�DQG�6FKRROV� LQFOXGH�+HDOWK�,QVXUDQFH��3HQVLRQ��/LDELOLW\�,QVXUDQFH��
'HEW�6HUYLFH��DQG�2WKHU�3RVW�(PSOR\PHQW�%HQHILWV��23(%����
�

Health Insurance��2YHU� WKH� SDVW� WZR� \HDUV��ZH� KDYH� EHQHILWHG� IURP� VWURQJ� VDYLQJV� RQ�
KHDOWK�LQVXUDQFH�SUHPLXPV��LQ�)<�����GXH�WR�D�����VDYLQJV�RQ�RQH�PRQWK¶V�SUHPLXPV�
DQG�LQ�)<�����D�IXOO�PRQWK�³SUHPLXP�KROLGD\�´�,Q�)<������WKH�7RZQ¶V�KHDOWK�LQVXUDQFH�
SUHPLXPV�SDLG�ZLOO�ULVH�E\�������
�
Pension:�7RZQ�DQG�VFKRRO�HPSOR\HHV��H[FOXGLQJ� WHDFKHUV��DUH�PHPEHUV�RI�WKH�1RUIRON�
&RXQW\�5HWLUHPHQW�6\VWHP��(DFK�\HDU��WKH�7RZQ�LV�DVVHVVHG�E\�WKH�UHWLUHPHQW�V\VWHP�IRU�
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WKH� FRVW� RI� SURYLGLQJ� UHWLUHPHQW� EHQHILWV�� 7KH� 7RZQ¶V� DVVHVVPHQW� KDV� LQFUHDVHG� DQ�
DYHUDJH�RI������RYHU�WKH�SDVW�ILYH�\HDUV�DV�WKH�V\VWHP�PRYHV�WRZDUG�EHLQJ�IXOO\�IXQGHG�
LQ�)<�������

�
�
OPEB:� 7KH� 7RZQ¶V� QHW� 23(%� /LDELOLW\�� DV� RI� )<������ LV� ������ PLOOLRQ�� DQG� KDV�
GHFUHDVHG� IURP� ������PLOOLRQ� VLQFH� )<������ 7KH� 7RZQ¶V� )LQDQFLDO� 3ROLF\� UHTXLUHV� DQ�
DQQXDO�DSSURSULDWLRQ�WR�WKH�23(%�7UXVW�)XQG�WR�FRQWLQXH�SURJUHVV�WRZDUGV�UHGXFLQJ�WKLV�
OLDELOLW\��7KH�SURSRVHG�)<�����%XGJHW� LQFOXGHV�DQ�DSSURSULDWLRQ�WR�WKH�23(%�7UXVW�RI�
����������ILQDQFHG�IURP�)UHH�&DVK���
�
Debt Service��7KH�7RZQ¶V� DQQXDO�GHEW� VHUYLFH�SD\PHQWV� DUH� FXUUHQWO\�GHFOLQLQJ� DV�RXU�
GHEW�IXQGHG�SURMHFWV�DUH�VORZO\�SDLG�RII��)<�����LV�WKH�ODVW�\HDU�RI�GHEW�VHUYLFH�SD\PHQWV�
RQ�WKH�HDUO\�����¶V�VFKRRO�SURMHFWV���
�

7KH�7RZQ¶V�RSHUDWLQJ�EXGJHW�DEVRUEHG�DQ�DFWXDO�FXW�LQ�LWV�)<�����EXGJHW�LQ�WKH�IDFH�RI�&29,'�
���SUHVVXUHV�DQG�LQ�)<�����ZH�KDYH�ZRUNHG�WR�UHVWRUH�WKRVH�FXWV�ZKHUH�GHHPHG�QHFHVVDU\��7KH�
7RZQ� LV� UHVWRULQJ� D� SDUW� WLPH� SRVLWLRQ� DW� WKH� OLEUDU\�� D� SDUW� WLPH� SRVLWLRQ� LQ� WKH� DFFRXQWLQJ�
GHSDUWPHQW��DQG�D�IXOO�WLPH�SRVLWLRQ�LQ�WKH�3XEOLF�:RUNV�'HSDUWPHQW��7KH�)<�����7RZQ�EXGJHW�
DOVR� LQFOXGHV�D�SURSRVHG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�ZLWK� WKH�)LUH�8QLRQ��D�QHZ�SDUW� WLPH�
SRVLWLRQ�LQ�WKH�7RZQ�&OHUN¶V�RIILFH��DQG�WZR�SDUW�WLPH�VWDII�DW�WKH�7UDQVIHU�6WDWLRQ���
�
7KH� )<����� 6FKRRO� EXGJHW� PDLQWDLQV� FXUUHQW� VHUYLFHV�� LQFUHDVHV� VXSSOLHV�� IXQGV� FROOHFWLYH�
EDUJDLQLQJ� DJUHHPHQWV� ZLWK� DOO� EDUJDLQLQJ� XQLWV�� DQG� DGGV� WKH� HTXLYDOHQW� RI� ���� IXOO� WLPH�
SRVLWLRQV���

�
&DSLWDO�%XGJHWV�

7KHUH�DUH� WZR�DUWLFOHV� IRU�FRQVLGHUDWLRQ� WKDW� IXQG�FDSLWDO�SURMHFWV��$UWLFOH���DSSURSULDWHV� IXQGV�
IRU�7RZQ�DQG�6FKRRO�IDFLOLWLHV�SURMHFWV�IURP�WKH�0XQLFLSDO�%XLOGLQJV�6WDELOL]DWLRQ�)XQG��$UWLFOH�
���DSSURSULDWHV�IXQGV�IRU�YHKLFOHV�DQG�HTXLSPHQW�IURP�WKH�&DSLWDO�6WDELOL]DWLRQ�)XQG���
�
7KHVH� UHTXHVWV�DUH�FRQVLVWHQW�ZLWK�RXU�FDSLWDO�SODQQLQJ�HIIRUWV� WR�DQWLFLSDWH�PDMRU�SURMHFWV�DQG�
H[SHQGLWXUHV�� ,Q�SDVW�\HDUV��ZH�GLG�QRW�IXQG�WKH�FDSLWDO�EXGJHW�DW�D� OHYHO�VXIILFLHQW� WR�PDLQWDLQ�
RXU�FDSLWDO�DVVHWV�DQG�PHHW�RXU�DQWLFLSDWHG�UHSODFHPHQW�VFKHGXOHV��,Q�RUGHU�WR�DGGUHVV�WKH�7RZQ¶V�
FDSLWDO� QHHGV�� ZH� WRRN� WZR� DFWLRQV�� )LUVW�� LQ� ������ ZH� FUHDWHG� D�0XQLFLSDO� %XLOGLQJV� &DSLWDO�
6WDELOL]DWLRQ�)XQG�WR�VHW�DVLGH�IXQGV�IRU�WRZQ�DQG�VFKRRO�IDFLOLWLHV�SURMHFWV��,Q�-XQH�������YRWHUV�
DSSURYHG�DQ�RYHUULGH�IRU�DQ�DQQXDO��GHGLFDWHG�VRXUFH�RI�IXQGLQJ�IRU�WKLV�6WDELOL]DWLRQ�)XQG��7KH�
OHYHO� RI� UHTXHVWHG� H[SHQGLWXUH� IURP� WKLV� IRU� )<����� LV� LQIRUPHG� E\� WKH� 7RZQ¶V� ORQJ�WHUP�
IDFLOLWLHV� FDSLWDO� SODQ� WKDW�ZDV� FRPSOHWHG� LQ� ������$UWLFOH� ��ZRXOG� DSSURSULDWH� ����������� IRU�
SURMHFWV��LQFOXGLQJ�DQ�XSGDWH�WR�WKH�IDFLOLWLHV�FDSLWDO�SODQ���
�
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6HFRQG��ZH�FUHDWHG�D�UROOLQJ�ILYH�\HDU�FDSLWDO�LPSURYHPHQW�SODQQLQJ�SURFHVV�LQ������WR�LGHQWLI\�
FDSLWDO� QHHGV� DQG� EHWWHU� SODQ� RXU� FDSLWDO� VSHQGLQJ�� ,Q� )<������ ZH� HVWDEOLVKHG� D� &DSLWDO�
6WDELOL]DWLRQ�)XQG�WR�DGGUHVV�FDSLWDO�H[SHQGLWXUH�QHHGV��QRW�FRYHUHG�E\�WKH�0XQLFLSDO�%XLOGLQJV�
6WDELOL]DWLRQ� )XQG� �H�J��� UHSODFHPHQW� RI� SROLFH� FUXLVHUV�� ,7� XSJUDGHV�� HWF��� DQG�DSSURSULDWHG�
DSSUR[LPDWHO\� ��������� IRU� FDSLWDO� SURMHFWV� IURP� WKH� IXQG�� $UWLFOH� ��� SURSRVHV� WR� PRYH�
����������� IURP�)UHH�&DVK� WR� WKH�&DSLWDO�6WDELOL]DWLRQ�)XQG��$UWLFOH����SURSRVHV� WR�DXWKRUL]H�
�����������LQ�FDSLWDO�VSHQGLQJ�IXQGHG�E\�WKH�&DSLWDO�6WDELOL]DWLRQ�)XQG��LQFOXGLQJ�LQYHVWPHQWV�
LQ�6FKRRO�,QIRUPDWLRQ�7HFKQRORJ\��UHSODFHPHQW�RI�'3:�HTXLSPHQW��D�3ROLFH�YHKLFOH��DQG�)LUH�
'HSDUWPHQW�UDGLRV���

�
)UHH�&DVK�

,Q�-DQXDU\��WKH�'HSDUWPHQW�RI�5HYHQXH¶V�'LYLVLRQ�RI�/RFDO�6HUYLFHV��³'/6´��FHUWLILHG�WKH�7RZQ�
RI�0HGILHOG¶V�)UHH�&DVK�EDODQFH�RI�������������0HGILHOG¶V�VWURQJ�)UHH�&DVK�EDODQFH�DW�WKH�FORVH�
RI� )LVFDO� <HDU� ����� LV� GULYHQ� E\� VHYHUDO� IDFWRUV�� UHGXFHG� XVH� RI� )UHH� &DVK� WR� VXEVLGL]H� WKH�
RSHUDWLQJ� EXGJHW� LQ� SULRU� ILVFDO� \HDUV�� KLJKHU� WKDQ� DQWLFLSDWHG� VWDWH� DLG�� DQG� VWURQJHU� WKDQ�
DQWLFLSDWHG�UHYHQXH�JURZWK���
�
7KLV� LV�DQ�RSSRUWXQLW\� WKDW�ZLOO� DOORZ� WKH�7RZQ� WR� IXUWKHU�EXLOG�RXU� UHVHUYHV�� IXQG� WKH�&DSLWDO�
6WDELOL]DWLRQ�)XQG�IRU�WZR�\HDUV��DQG�PHHW�RXU�REOLJDWLRQ�WR�IXQG�23(%��7KLV�LV�WKH�ILUVW�WLPH�LQ�
UHFHQW�\HDUV�WKDW�WKH�7RZQ�KDV�QRW�QHHGHG�WR�XWLOL]H�)UHH�&DVK�WR�EDODQFH�WKH�RSHUDWLQJ�EXGJHW���
�
%RWK�WKH�%RDUG�RI�6HOHFWPHQ�DQG�WKH�:DUUDQW�&RPPLWWHH�XQDQLPRXVO\�VXSSRUW�WKH�IROORZLQJ�XVH�
RI�)UHH�&DVK�LQ�)<������
�
�

&DSLWDO�6WDELOL]DWLRQ�)XQG� ����������

23(%�)XQGLQJ� ��������

*HQHUDO�6WDELOL]DWLRQ�)XQG� ��������

2SHQ�6SDFH�DQG�5HFUHDWLRQ�3ODQ� �������

7RWDO�)UHH�&DVK�$SSURSULDWLRQV ����������

5HPDLQLQJ�)UHH�&DVK ����������
�

�
)LQDQFLDO�3ROLF\��

7KH�)LQDQFLDO�3ROLF\��ILUVW�DGRSWHG�LQ�������KDV�EHHQ�D�JXLGH�IRU�WKH�%RDUG�RI�6HOHFWPHQ�DQG�WKH�
:DUUDQW�&RPPLWWHH�DV�DQQXDO�RSHUDWLQJ�EXGJHWV�DUH�SUHSDUHG��7KH�)LQDQFLDO�3ROLF\�ZDV�UHYLVHG�
DQG�DSSURYHG�E\� WKH�%RDUG�RI�6HOHFWPHQ�DQG�:DUUDQW�&RPPLWWHH� WKLV�SDVW�\HDU��$GKHUHQFH� WR�
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WKH� ILQDQFLDO� SROLF\� HQVXUHV� WKH� 7RZQ� SUHSDUHV� D� UHVSRQVLEOH� EXGJHW� ZKLOH� IRFXVLQJ� RQ� WKH�
7RZQ¶V� ORQJ� WHUP� ILQDQFLDO� VWDELOLW\��� ,Q� DFFRUGDQFH�ZLWK� WKH�)LQDQFLDO�3ROLF\��ZH�DUH� IXQGLQJ�
RXU� 23(%� OLDELOLW\�� ZH� GHYHORSHG� D� ILYH�\HDU� FDSLWDO� SODQ� WR� SURYLGH� D� ORQJ�WHUP� RXWORRN� RQ�
FDSLWDO� H[SHQGLWXUH� UHTXLUHPHQWV�� DQG� ZH� UHGXFHG� RXU� UHOLDQFH� RQ� )UHH� &DVK� WR� EDODQFH� WKH�
RSHUDWLQJ�EXGJHW��7KH�)<�����%XGJHW�GRHV�QRW� UHO\�RQ�DQ\�IUHH�FDVK� WR�EDODQFH� WKH�RSHUDWLQJ�
EXGJHW���

��

$SSURYLQJ�D�EXGJHW�WKDW�DGKHUHV�WR�RXU�ILQDQFLDO�SROLFLHV�LV�LPSRUWDQW�IRU�WKUHH�NH\�UHDVRQV��
�

x� )LUVW�� ZH� ZDQW� WR� EXLOG� XS� RXU� UHVHUYHV� DQG� VWDELOL]DWLRQ� IXQGV� VR� WKDW� ZH� FDQ�
XWLOL]H�WKRVH�IXQGV�GXULQJ�HFRQRPLF�GRZQWXUQV��:KLOH�RWKHU�WRZQV�WXUQHG�WR�WKHLU�
VWDELOL]DWLRQ� IXQGV� LQ�)<����� WR� VWDYH� RII� EXGJHW� FXWV��ZH� KDG� WR�PDNH� FXWV� WR�
EDODQFH�WKH�)<�����EXGJHW��

�
x� 6HFRQG�� DV� ZH� SUHSDUH� IRU� WKH�SRWHQWLDO� DSSURYDO� RI� D� QHZ� HOHPHQWDU\� VFKRRO�

SURMHFW� LQ� WKH� QHDU� IXWXUH�� ZH� QHHG� WR� PDLQWDLQ� RXU� UHVHUYHV� WR� HQVXUH� WKDW� ZH�
VHFXUH�DGYDQWDJHRXV�LQWHUHVW�UDWHV��$�KLJKHU�LQWHUHVW�UDWH�RQ�SURMHFWV�ZLOO�LQFUHDVH�
WKH�WD[�EXUGHQ�RQ�RXU�UHVLGHQWV�DQG�EXVLQHVVHV��7KH�7RZQ�UHFHQWO\�ERUURZHG�IRU�
WKH�:DWHU�7UHDWPHQW�3ODQW�3URMHFW�DQG�UHFHLYHG�D�IDYRUDEOH�UHYLHZ�IURP�0RRG\¶V��
PDLQWDLQLQJ�RXU�$D��ERQG�UDWLQJ���

�
x� 7KLUG��DGKHUHQFH�WR�WKH�SROLFLHV�UHFRJQL]HV�WKDW�ILQDQFLDO�GHFLVLRQV�ZH�PDNH�WRGD\�

FDQ�LPSRVH�FRVWV�RQ�IXWXUH�JHQHUDWLRQV���2XU�23(%�OLDELOLW\��IRU�H[DPSOH��DULVHV�
IURP�WKH�IDFW�WKDW��LQ�WKH�SDVW��WKH�7RZQ�PDGH�SURPLVHV�WR�LWV�HPSOR\HHV�WR�IXQG�
KHDOWK�LQVXUDQFH�SUHPLXPV�DIWHU�WKHLU�UHWLUHPHQW��EXW�GLG�QRW�VHW�DVLGH�IXQGV�WR�SD\�
WKRVH�KHDOWK�LQVXUDQFH�SUHPLXPV�ZKHQ�WKH\�FDPH�GXH��$V�PXFK�DV�SRVVLEOH��ZH�
VKRXOG� HQVXUH� WKDW� DQ\� VXFK� FRVWV� DUH� SURSHUO\� LGHQWLILHG� DQG� IXQGHG� ZLWKRXW�
OHDYLQJ�D�ELOO�IRU�IXWXUH�UHVLGHQWV�RI�WKH�7RZQ���

�

Financial Policy Compliance 

2Q�-DQXDU\����������WKH�%RDUG�RI�6HOHFWPHQ�UHYLHZHG�WKH�7RZQ
V�)LQDQFLDO�3ROLFLHV�WR�HQVXUH�
WKH� )<����� %XGJHW� VDWLVILHG� WKH� PHDVXUHV� RI� FRPSOLDQFH� VSHFLILHG� LQ� WKH� UHYLVHG� )LQDQFLDO�
3ROLFLHV�� 7KH� %RDUG� RI� 6HOHFWPHQ� YRWHG� WR� FHUWLI\� WKDW� WKH� )<����� %XGJHW� PHW� WKH� 7RZQ
V�
)LQDQFLDO� 3ROLFLHV�� 7KH� )<����� 2SHUDWLQJ� %XGJHW� SURSRVHG� E\� WKH� :DUUDQW� &RPPLWWHH�� LI�
DGRSWHG�E\�7RZQ�0HHWLQJ��ZLOO�DJDLQ�EH�LQ�FRPSOLDQFH�ZLWK�WKH�7RZQ
V�)LQDQFLDO�3ROLFLHV���

7KH�)LQDQFLDO�3ROLF\�VHWV�D�JRDO�IRU�WKH�7RZQ¶V�5HVHUYHV�WR�UHPDLQ�DW�D�OHYHO�EHWZHHQ�������RI�
WKH�7RZQ¶V�*HQHUDO�)XQG�([SHQGLWXUHV��DOO�H[SHQGLWXUHV�PLQXV�HQWHUSULVH�IXQGV�DQG�WUDQVIHUV�WR�
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VWDELOL]DWLRQ�IXQGV��EXW�QRW�DOORZ�UHVHUYHV�IDOO�EHORZ�������7KH�SROLF\�DOVR�UHTXLUHV�D�PLQLPXP�
OHYHO�RI������RI�JHQHUDO�IXQG�H[SHQGLWXUHV�EH�KHOG�LQ�IUHH�FDVK���

FY2022 and FY2023 Financial Policy Measure of Compliance*�
�

)<�����
$33529('�

)<�����
(67,0$7('

��-XO���� ��-XO����

*HQHUDO�)XQG�([SHQGLWXUHV��SHU�)LQDQFLDO�3ROLF\�� ������������ �����������

7RWDO�5HVHUYHV� ����������� ����������

5HVHUYHV�DV�D���RI�*HQHUDO�)XQG�([SHQGLWXUHV� ����� ����

7RWDO�5HVHUYHV� ����������� ����������

5HVHUYHV�UHTXLUHG�WR�PHHW������ ����������� ����������

0HW������UHTXLUHPHQW� <(6� <(6

([FHVV�RU�6KRUWIDOO�LQ�UHVHUYHV�WR�PHHW������ ��������� ��������

)UHH�&DVK�%DODQFH� ����������� ����������

)UHH�&DVK�DV�D���RI�*HQHUDO�)XQG�([SHQGLWXUHV� ������ �����

0HW������UHTXLUHPHQW� <(6� <(6

)UHH�&DVK�5HTXLUHG�E\�SROLF\� ����������� ����������

'LIIHUHQFH�LQ�)UHH�&DVK�%DODQFH�YV��5HTXLUHG� �������� �������
�
* The Financial Policy describes how the Town shall measure compliance. For additional information on 
the Reserve Fund and Financial Policy analysis, please visit the Town 
website:  https://www.town.medfield.net/2033/Medfield-Financial-Policies-and-Informat �
�
�
/RRNLQJ�)RUZDUG�

7KH�DGRSWLRQ�DQG�FRQWLQXHG�DGKHUHQFH�WR�WKH�ILQDQFLDO�SROLF\�DUH�JUHDW�ILUVW�VWHSV�DV�ZH�SODQ�IRU�
RXU�FRQWLQXHG�ORQJ�WHUP�ILQDQFLDO�VWDELOLW\��%DODQFLQJ�WKH�EXGJHW�DQG�HYDOXDWLQJ�SULRULWLHV�ZLWK�
RXU�ILQDQFLDO�UHVRXUFHV�LV�DQ�DQQXDO�H[HUFLVH����7KHUH�DUH�VHYHUDO�SURMHFWV�WKDW�ZH�DUH�VWLOO�ZRUNLQJ�
WRZDUGV�UHVROXWLRQ��WKH�0HGILHOG�6WDWH�+RVSLWDO�DQG�D�QHZ�(OHPHQWDU\�6FKRRO�3URMHFW��3ODQQLQJ�
IRU� WKRVH� SURMHFWV� DUH� RQJRLQJ�ZLWK� D� 6SHFLDO�7RZQ�0HHWLQJ� DQWLFLSDWHG� LQ� -XQH� ����� IRU� WKH�
0HGILHOG� 6WDWH� +RVSLWDO�� 7KH� %RDUG� RI� 6HOHFWPHQ� DQG� WKH� 6FKRRO� &RPPLWWHH� ZLOO� EHJLQ� WKH�
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SURFHVV�RI�D�QHZ�IHDVLELOLW\�VWXG\�ZLWK�D�QHZ�6FKRRO�%XLOGLQJ�&RPPLWWHH�LI�ERWK�WKRVH�DUWLFOHV�
DUH�DSSURYHG�DW�7RZQ�0HHWLQJ���
�
7KH�7RZQ�FRQWLQXHV�WR�ZRUN�WR�LGHQWLI\�DGGLWLRQDO�VRXUFHV�RI�UHYHQXH�DQG�ZLOO�EHJLQ�UHYLHZLQJ�
WKH� VLWH� RI� WKH� IRUPHU� ODQGILOO� IRU� RXU� QH[W� VRODU� SURMHFW�� $V� SDUW� RI� WKH� 7RZQ�:LGH� 0DVWHU�
3ODQQLQJ� 3URMHFW� WKH� 7RZQ� UHFHLYHG� D� JUDQW� WR� UHYLHZ� DQG� LGHQWLI\� SRWHQWLDO� IRU� PL[HG� XVHV�
RSSRUWXQLWLHV�DORQJ�RXU�5RXWH�����EXVLQHVV�FRUULGRU���
�
$V� DOZD\V�� ZH� H[WHQG� RXU� DSSUHFLDWLRQ� WR� DOO� RXU� ERDUGV�� FRPPLWWHHV� DQG� UHVLGHQWV�ZKR� KHOS�
PDNH� RXU� WRZQ� JRYHUQPHQW� UXQ� DQG� NHHS� RXU� FRPPXQLW\� YLEUDQW�� :H� DSSUHFLDWH� \RXU�
SDUWLFLSDWLRQ�DQG�ZH�ORRN�IRUZDUG�WR�VHHLQJ�\RX�DW�WKH�$QQXDO�7RZQ�0HHWLQJ���
�
�
%RDUG�RI�6HOHFWPHQ�
�
*XVWDYH�+��0XUE\��&KDLU�
�
2VOHU�/��3HWHUVRQ��&OHUN�
�
(LOHHQ�0��0XUSK\��7KLUG�0HPEHU�
�
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