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2022 2023 2024 2025 2026
Payroll Summary Actual Actual Actual Budget Request Increase Percent
Teachers Steps & lanes 23,924,982$        24,923,518$      26,198,266$      27,293,829$      28,828,101$      1,534,272$            5.62% A
Paraprofessionals 1,138,618$          1,250,094$         1,493,012$         1,737,323$         1,698,670$         (38,653)$                -2.22%
All Other Staff 4,949,833$          5,023,756$         5,014,176$         5,421,319$         5,609,748$         188,429$               3.48%
Longevity 174,300$              172,900$            204,900$            207,340$            218,085$            10,745$                  5.18%
Stipends 794,234$              873,179$            882,949$            869,500$            879,500$            10,000$                  1.15%
Substitutes 678,784$              347,339$            530,775$            195,000$            205,000$            10,000$                  5.13%
Overtime 83,546$                95,764$               107,430$            103,500$            111,500$            8,000$                    7.73%
Total 31,744,296$        32,686,549$      34,431,508$      35,827,811$      37,550,604$      1,722,793$            4.81%
Increase from prior year 3.9% 3.0% 5.3%

2022 2023 2024 2025 2026 Change
FTEs Actual Actual Actual Budget Request  from 25 to 26

Teachers 257.4 259.4 260.9 263.0                   266.8 3.8 A
Assistants 55.65 52 47.1 53.1 53.1 0
Administrative Assistants 12.8 12.8 12.8 12.8 12.2 -0.6 C
Custodians 21 21 21 21 21 0
IT 5 5 5 5 5 0
Total 351.9                     350.2                   346.8                   354.9                   358.1                   3.2                           
Enrollment 2,529                     2,513                   2,498                   2,478                   2,466                   

Grants & Revolving Accts 2022 2023 2024 2025 2026 Change
FTEs Budget Actual Actual Budget Request  from 25 to 26

Teachers 7.2 8.7 8.7 7.2 5.2 (2.0)                          B
Assistants 31.6 33.6 33.9 29.9 29.9 0
Administrative Assistants 0.4 0.4 0.4 0.4                        1.0                        0.6 C
Food Service 13 13 13 17.8 17.8 0
Total 52.2 55.7 56.0 55.3 53.9 (1.4)                          

Total FTEs 404.1                     405.9                   402.8                   410.2                   412.0                   1.8                           

Medfield Schools -- PAYROLL SUMMARY and FTEs 
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A:  2 Teachers from K revolving Acct.,Behavior Therp. .5 Adjustment Councilor, .3 Speech Therp., $312,697
The payroll increase exclusive of the $312,697 represents a 4.5% increase
Lane Change Budget: FY24 19, FY25 28, FY26 43 (average lane change is approximately 4K)
B:  Two teachers moving from the Kindergarten Revolving Acct. to the Operating Budget
C: .6 of Administrative assistant moved to School rental revolver (manages scheduling)



Special Education History

Actual Actual Budget Var to Budget Budget Incr (decr)
Special Education 2023 2024 2024 2024 Budget 2025 2026 from 2025 Percent

Tuition Private schools 1,991,172      1,568,916      1,312,429    256,487     1,588,776    1,784,826    196,050     12.3%
Tuition Collaboratives 28,832           -                  62,289          (62,289)      -                -                -              0.0%
Transportation - Special Ed 505,650         615,724         650,000       (34,276)      650,000       700,000       50,000       7.7%
Tuitions - Mass Schools 231,267         317,914         206,215       111,699     346,366       111,160       (235,206)    -67.9%
Total Cost 2,756,922      2,502,554      2,230,933    271,621     2,585,142    2,595,986    10,844       0.4%
Circuit Breaker Offset (1,016,144)    (1,095,586)    (773,488)      (322,098)    (744,769)      (885,363)      (140,594)    18.9%
Net Cost 1,740,778      1,406,968      1,457,445    (50,477)      1,840,373    1,710,623    (129,751)    -7.1%

Number of Students 21                   20                 18                 15                 

Average Cost per Student 131,282         111,547       143,619       173,066       
before CB offset

NOTE - 2 students aged out and one student will no longer in the District
All tuitions increased by 3.67% for FY26



Kindergarten Revolver

Actual Forecast Forecast Forecast Forecast Forecast
2024 2025 2026 2027 2028 2029

Beginning Balance 507,334         602,712       987,862            1,379,112         1,564,112       1,564,112      

Pre-Paid Receipts 61,350            41,250         30,000               -                      -                    -                   
Receipts 482,054         353,900       371,250            195,000             -                    -                   
Total Receipts 543,404         395,150       401,250            195,000             -                    -                   
Disbursements
Direct payroll 442,656         -                -                      -                      -                    -                   
Allocated payroll
Total payroll 442,656         -                -                      -                      -                    -                   

Direct expenses 5,370              10,000         10,000               10,000               
Allocated expenses 
Total Expenses 5,370              10,000         10,000               10,000               -                    -                   

Ending Balance 602,712         987,862       1,379,112         1,564,112         1,564,112       1,564,112      

NOTES - TBA on how to utilize the remaining balance in 2029

* 2025 tuition decrease to $2,750 @ 151 students minus 10% for free & reduced
* 2026 tuition decrease to $2,750 @ 150 students minus 10% for free & reduced
* 2027 tuition decrease to $1,500 @ 200 students minus 10% for free & reduced
* 2028 tuition 0



School Rental Revolver

Actual Actual Actual Forecast Forecast Forecast Forecast
2022 2023 2024 2025 2026 2027 2028

Beginning Balance 203,375        219,209     286,282        327,927      357,745      377,213      394,362              

Receipts 117,851        130,884     140,470        157,350      157,000      157,000      157,000              

Disbursements
Direct payroll -                 
Allocated payroll 46,918          36,508        43,844          67,300        77,300         79,619         82,008                
Total payroll 46,918          36,508        43,844          67,300        77,300         79,619         82,008                

Direct expenses 25,099          27,303        24,980          30,232        30,232         30,232         30,232                
Allocated expenses 30,000          -               30,000          30,000        30,000         30,000         30,000                
Total Expenses 55,099          27,303        54,980          60,232        60,232         60,232         60,232                

Ending Balance 219,209        286,282     327,927        357,745      377,213      394,362      409,123              

NOTES - 2025 Allocated .5 of the Admin. Asst. to Revolving for scheduling
Reserve balance will be used to help offset the cost of replacing the HS baseball field.



Circuit Breaker Revolver

Actual Actual Actual Actual Forecast Forecast Forecast Budget Forecast Forecast
2021 2022 2023 2024 2025 2026 2027 2028 2028 2029

Beginning Balance 206,570         231,811       354,030            286,271          213,061       227,630      164,130      164,130        164,130       164,130            

Receipts 471,949         650,678       948,385            1,022,376      808,624       821,863      760,100      760,100        760,100       760,100            

Circuit Breaker Offset 446,708         528,460       1,016,144        1,095,586      794,055       885,363      760,100      760,100        760,100       760,100            

Ending Balance 231,811         354,030       286,271            213,061          227,630       164,130      164,130      164,130        164,130       164,130            



Food Service Revolver

Actual Actual Actual Actual Forecast Forecast Forecast Forecast

2021 2022 2023 2024 2025 2026 2027 2028

Beginning Balance 93,357             15,385              784,276               994,805            1,322,817          1,537,483          1,628,725        1,674,364       

Receipts 508,695           1,738,772        1,491,588           1,643,376         1,583,215          1,500,000          1,500,000        1,500,000       

Disbursements

Direct payroll 318,844           386,412            475,571               482,413            465,000              494,473              506,835            519,506           

Allocated payroll

Total payroll 318,844           386,412            475,571               482,413            465,000              494,473              506,835            519,506           

Direct expenses 266,837           583,088            740,690               782,423            803,548              825,244              847,526            870,409           

Allocated expenses 987                   381                    2,575                   730                     

Capital 62,224                 49,798               100,000              89,040                100,000            100,000           

Total Expenses/Capital 267,824           583,469            805,488               832,952            903,548              914,284              947,526            970,409           

Ending Balance 15,385             784,276            994,805               1,322,817         1,537,483          1,628,725          1,674,364        1,684,449       

NOTES - Assuming Federal Funding stays the same for FY26 and beyond.

Capital Plan approved by State
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