Town of Medfield

Headquarters
Police Department 112 North Street
Phone (508) 359-2315
Medfield, Massachusetts 02052 Fax (508) 359-6926

Michelle D. Guerette
Chief of Police

To: Kristine Trierweiler, Town Administrator
From: Michelle D. Guerette, Chief of Police
Re: Capital Requests/Changes F'Y27-31

Dear Mrs. Trierweiler,

Please note the following updates to our projected Capital Requests for FY27-FY3 1;

e The AED replacement request for FY30 has been removed, as new units were purchased
last year through grant funding. These units have a projected lifecycle of 8—10 years.

e The radio system communications upgrade has been removed. Based on current
maintenance costs, an upgrade is not cost-effective at this time and, if needed, would be
more appropriately requested through IT or Facilities.

e Current requests now reflect only the routine fleet replacement schedule. Our department
fleet operates three 2020 line cruisers, and we propose replacing one per year over the
next three years, extending each vehicle’s lifecycle to 7-10 years.

Respectfully,

Michelle D. Guerette

Chief of Police



TOWN OF MEDFIELD: FY2027 CAPITAL REQUEST DETAILS

Department/Division: Police Department

Capital Project/Purchase Title: | Acquisition of Police Cruiser

Requested Funding Amount: | 85,000

Expected Life Cycle: 4-6 Years
Priority: High
Request Reasoning X New
Resubmission (prior request not funded)
Recurring
{check all those that apply) X Replacement of existing equipment

Request Purpose "
4 B Rehabilitates obsolete assets

X Address assets at end of life cycle (new Equipment)
X Reduces future investment/maintenance needs
X Public health/safety needs
Increase Efficiency
X Alleviate/prevent service disruptions

Leverages state/federal grant funds (matching funds, etc.)

{check alf those that apply) Compliance with law/mandate
Request Funding Source Debt
Grant

Enterprise Fund
X Capital Stabilization Fund
Revolving Fund
Free Cash
Tax Levy
{check all those that apply} Other.

Description:

This request Is for the purchase of one fully equipped police cruiser to replace an aging vehicle in the current fleet. The new cruiser will be used for routine patrol, emergency
response, and community policing. it wilt be outfitted with standard law enforcement equipment including emergency lighting, radio and computer systems, safety partitions, speed
detection systems (radar capable of oncoming and rear approaching vehicle speeds}, and vehicle graphics. 2026 Cheverolet Tahoe PPV {Patrol Pursuit Vehicle} commonly referred to
as a line cruiser.

Benefits of Project and Impact if Not Completed:

The addition of a new police cruiser will maintain operational readiness, ensure timely response and enhance public safety. Replacement helps to avoid high maintenance costs,
enhance officer safety and supports community policing efforts by ensuring 24/7 visible patrol and emergency response. The ability to rotate vehicles with sufficient engine rest time
will extend the overall lifespan of the fleet. Negative Impact if Not Acquired — Failure to fund request will hinder the department’s ability to provide efficient and effective law
enforcement services.Specifically ~ Reliability risks related to aging vehicles experiencing mechanical failure causing unplanned downtime and reduced patrol availability; increased
maintenance costs; reduced community presence; increased wear on remaining fleet. The loss of a single cruiser puts additional strain on remaining vehicles, accelerating wear with
the likelihood of additional mechanical issues.

Alternatives Considered (if any):

Operating Budget Impact:

The ideal timeframe to cycle out a cruiser is 55,000 miles. This allows for the greatest trade-in value and can reduce maintenance expenses that are no longer covered under
warranty but likely to occur. If new vehicles are not regularly introduced into the fleet, maintenance costs will increase, trade-in values will decrease and the department will
eventually require the purchase of multiple vehicles in a single fiscal year. Vehicle costs and related equipment have increased substantially year to year,

Project Phase/Category Amount
(if applicable)
Study/Design

Land Acquisition

Construction

Equipment Cost

Permitting

Contingency
Other
TOTAL | $0

Please attach purchase/project estimate to this form including pictures if applicable

*1f the request is for a new on-road vehicle, the request must comply with the Zero Emission First Vehicle Policy*




Colonial Municipal Group
61 Brigham Street
Marlborough MA 01752

Phone:  (774) 283-6400
www.buycmg.com

Customer: 1773

Town of Medfield - PD
110 North Street
Medfield MA 02052

QUOTE

Quote ID: Q7501
Quote Date: 5/14/2025
~ Quote Valid Unfil: 6/13/2025
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Contact: Sergeant Dylan Haldiman
Phone: (781) 414-6841
Email: dhaldiman@medfield.net
Salesperson: Andrew Kinniburgh

Confract: PCC

Part Number Description Quantity ~ Unit Price Amount

VEHICLE 2025 CHEVROLET TAHOE PPV / 9C1/AWD / 1 EA $54,597.00 $54,597.00
5.3L-V8 ECOTECH / BLACK

FIO F1O Description: 1 EA $1,091.72 $1,091.72

L84 Engine: 5.3 EcoTec3 V8

MHU  Transmission, 10-speed automatic
HA1T  Interior: Jet Black, Premium cloth seat
trim, front 40/20/40 split-bench

GBA  Exterior; Black

1FL/9CA "Commercial Preferred
Equipment Group/ Identifier for Police Package
Vehicle

includes, (K47) heavy-duty air filter, (KX4) 250 .
amp high output alternator, (K6K) 760 cold-
cranking amps auxiliary battery, electrical
power & vehicle signals for customer
connection located at the center front floor,
Auxiliary battery circuit for customer connection
located in the rear cargo area, (Z56) heavy-
duty, police-rated suspension, (XCS)
275/55R208L. all-season tires, (RAV)
275/55R20 all-season spare tire, Police brakes,
(RC1) front skid plate, (PXT) 20™ steel wheels,
Certified speedometer, SEQ (5J3) Surveillance
Mode interior lighting calibration, SEO (UT7)
blunt cut cargo area and blunt cut console area
ground wires, (V53) delete luggage rack side
rails and (ATD) third row seat delete)(Also
includes (NPO0) active single-speed transfer
case.)"

8C7  Red/White Dome Light Front Cabin
BE2 - Single Key System

6J7 "Flasher system, headlamp and
taillamp, DRL compatible with control

wire"

6N5  Rear Seat Window Switches
Inoperative

6N6  Rear Seat Door Locks/Handles
Inoperative -

7X3 Pillar Mounted Spot Lamp

“JAMF  Remote Keyless Entry

PXT  Wheels, 20" x 9" (50.8 cm x 22.9 cm)
steel, black

XCS  Tires, 275/55R20S8L all-season,
blackwall, Firestone Firehawk Pursuit

JOR "Audio system, Chevrolet Infotainment
3 system, 8" diagonal color




Colonial Municipal Group
61 Brigham Street
Marlborough MA 01752

MUNIODIPAL GRDODUP

Phone:  (774) 283-6400
www.buycmg.com

QUOTE

Quote ID: Q7501
Quote Date: 5/14/2025
Quote Valid Until: 6/13/2025

Page 2 of 3

Part Number

Description

Quantity Unit Price

Amount

touchscreen”

URW  Audio system, 17,7" diagonal advanced
color LCD display with Google built-in
compatibility (select service plan required,
terms and limitations apply), including
navigation capability, connected apps,
personalized profiles for each driver's settings,
Natural Voice Recognition and Phone
Integration

BCV  Driver Controlled Auto Door Lock
Disable (now part of PPV/SSY content)

BTV  Remote Start (now part of PPV/SSV
content)

VK3  Front Lic. Plate Bracket

V76 Recovery Hooks ~ Frame Mounted -
Black (now part of PPV/SSV content)

T0612013-IW-BLK

TIGERTOUGH SEAT COVER BLACK
TACTICAL DRIVERS SIDE ONLY FOR 21+
TAHOE PPV S8V

1 EA $422.00

$422.00

4416321

TWEATHERTECH DIGITAL FIT FRONT FLOOR
LINERS :

1 EA

$145.00

$145.00

Z~-CUSTOM

TRUCKVAULT STORAGE VAULT

SINGLE DRAWER

BLACK EXTERIOR CARPET

GRAY INTERIOR CARPET

BLACK COMPOSITE DRAWER FRONTS
PUSH BUTTON COMBO LOCK WITH STRIKE
GUARD

2 LONG , 4 SHORT DIVIDERS

IN DRAWER LIGHT

$2,977.00

$2,977.00

Customer must fill out the information below before the order can be processed..'.

o L7
Accepted by: jﬁ/{ i ,7/{ [ A / {gé/l-. ‘?\'V wdiN HALG M AN
Date: /")3"!1""/20‘5
P.O. Number: PO 1012025

* Labor and installation is included in all pricing.

Veh. Sub Total:

$55,688.72

Upfit Sub Total:

$3,544.00

Trade-in Allowance:

Discount:

Sales Tax:

$0.00

Grand Tofal:

$59,232.72

* Terms are Due Upon Receipt unless prior credit arrangements are made at the time of order.

* Please note if chassis Is furnished, it is as a convenience and terms are Net Due on Receipt of Chassis.




Notes:

Colonial Municipal Group
61 Brigham Street

Marlborough MA 01752 -

Phone:  (774) 283-6400

www.buycmg.com

QUOTE

Quote ID: Q7501
Quote Date: 5/14/2025
Quote Valid Until: 6/13/2025
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Nerfelk County Twe Way
350 West St Unit 4
Walpole, MA 02081
508-326-1709
Norfolk2way@gmail.com

ADﬁRESS -

Medfield Police Department

Estimate

| ESTIMATE # {DATE
(1935 Aosntaoes |
3 QTY ITEM . DESCRIPTION )
. 1|HaiscVs- S -
1012-TAH-W
1 | Havis OUP2- Self-Adjusting Double Cup Holder
1001
1 C-AP-0325 3" Accessory Pocket, 2.5" Deep
1 | Havis Armrest Side Mount Armrest
102
1 | Havis C-USB-3 | USB-C & USB Type A Dual Port Charger
1 i Note Activate wig wag and tail flasher
1 |pro gard-single | P1000T21AOSB
cell
1 | Radio Install Labor for radio install. Includes NMO mount, low pro antenna and
Magnetic Mic holder. For 2nd radio
1 | Radie install Labor for radio install.
1 | Panarama UHF. with LTE/WIFI/GPS
Antenna
1 { Whelen Includes 54" dual color fiberty 2, Core, Core control head, Cem186,
Liberty/core CV2V sync SA315P speaker and speaker mounting bracket
package
1 | Whelen strebe for liberty lightbar
amitter ‘
4 | Whelen JON Due | Blue/white. Grill
2 i Whelen Mini Blue/White. Fog area
§ TION Due
' 2 | JONBKT9 2021 Chevy Tahoe grill bracket. 2 lights
4 ; Whelen TION Blue/white. Side steps
DUO
2 | IONBKT7 21+ Tahoe TION running board mounts. 1 pair

©)

RATE

750.00

48.00

38.00
66.00

64.00
0.00
3,900.00

225.00

95.00
250.00

4,612.00

550.00

133.00
100.00

15.00
135.00

20.00

AMOUNT

750,00
48.00

38.00
66.00

64.00
0.00
3,900.00

225.00

85,00
250.00

4,612.00

550.00

532.00
200.00

30.00
540.00

40.00




QTY | ITEM  DESCRIPTION RATE = AMOUNT
2 | Whelen U-Series | Blue/white. under mirrors 200.00 | 400.00
DUO
11U18054 Chevy Tahoe, PPV/SSV, 2021-2024, Chevy Suburban 2024, , 22.00 22.00
Under-the-Side View
Mirror Mount for Two U-Serie
2 | Whelen Strip Lite : Blue/white. rear cargo glass 141.00 282,00
Plus Due :
2 | Whelen Strip Lite 26.00 52.00
Plus 1. bracket
1 |38RCCDCR 3" red/white dome light. hatch 63.00 63.00]
1 |-Seund off ECVDMLTALOO. LED Dome Light, 6" Round w/ Red LED Night 75.00 75.00
Red/white deme | Light, 10-30v - White LEDs/White Lens. Above console
1 { Whelen RST Due | Blue/Amber 1,207.00 1,207.00
8 Lamp
2 | Whelen Mini Blue. above rear plate under trim 102.00 204.00
TION-Selo
1 i Parts Electronics cover plate for rear of cage 200.00 200.00
1 IBLAG-RAC SETINA GKO068E S T-RAIL MOUNT 1 1082E BLAC-RAC 675.00 675.00
1 | Hint TM- Computer Mount Tahoe 580.00 580.00
5502UDB-UNIB-
E
2 | Magnetic mie elip | main radio and PA 40.00 80.00
3 | miie elip holder havis ¢c-mcb 15.00 45.00
32 | Laber 95.00 3,040.00
1 1-8heop supplies 395.00 395.00
1 | Ventviser ventvisor 75.00 75.00
Quote is valid for 30 days. All prices subject to change. Labor TOTAL $1 9 335 00
., e

is an estimate and could be more/less. A 50% down payment
is required on all jobs.

Accepted By

Accepted Date



Billing Address:

MEDFIELD POLICE DEPT, TOWN
OF

110 N ST

MEDFIELD, MA 02052

us

_APX™ 4SOQ Enhanced

MOTOQROLA SCOLUTIONS

QUOTE-3140375

Quote Date:05/23/2025
Expiration Date:06/27/2025

Quote Created By:;
Kevin jay
kjay@cybercomminc.com

End Customer:

MEDFIELD POLICE DEPT, TOWN QOF
Dylan Haldiman
dhaldiman@medfield.net

(508) 359-2315

Contract: 22564 - PSEQ1 MA STATE

1 M22S5S9PW1BN

APX4500 ENHANCED UHF R2

$2,202.00 $1,651.50 $1,651.50

S MOBILE . , S
1a  HAOO692AA ADD: 7Y ESSENTIAL SERVICE $454.00 $454.00 $454.00
b G831AD ADD: SPKR 15W WATER $66.00 $49.50 $49.50
RESISTANT o S
1c  G67DQ ADD: REMOTE MOUNT 02 $327.00 $245.25 $245.25
v R APKM_ ,
1d  GAD1606AA ADD: NO BLUETOOTH/ $0.00 $0.00 $0.00
_ WIFI/GPS ANTENNA NEEDED o .
e Q811BU ADD: SOFTWARE P25 $715.00 $536.25 $536.25
- CONVENTIONAL B N
(1 GAQOBOAAA ADD: APX 02 CH (GREY) _$541.00 0 $40575 940575
19 GS510AB ADD:ANT LOW PROFILE $55.00 $41.25 $41.25
e 0S2MHZ T
T GA44AH ADD: APX CONTROL HEAD $0.00 $0.00 $0.00
- o _SOFTWARE v . S
1 W22BA ADD: STD PALM MICROPHONE $79.00 $59.25 $59.25
o PPX . —
11 QA09113AB ADD: BASELINE RELEASE SW 5000 $0.00 $0.00
1k W969BG SOFTWARE LICENSE ENH: $363.00 $272.25 $272.25

'MULTIKEY OPERATION

Page 1

Any sales transaction following Motorola's quote Is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
"{Jnderlying Agreement”") that authorizes Customer to purchase equipment and/or services or license software {coltectively "Praducts”"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola’s Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800



MOTOROLA SOLUTIONS QUOTE-3140375

(i G193AK ADD: ADP ONLY (NON-P25 CAP 1 $0.00 $0.00 $0.00
COMPLIANT) (US ONLY)

_Product Services

2 LSV00QO0202A DEVICE PROGRAMMING. 1 V $57.14 $57.14 . $57.4

Grand Total $3,772.14(USD)

Notes:

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services
Tg)é, sdales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be
added to invoices.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola {the
"nderlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products”"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola’s Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Moatorala Solutions, Inc.. 500 West Monroe, United States - 60661 ~ #: 36-1115800
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MOTOROLA SOLUTIONS

P

urcI;aseOl:der CheckllstNA OM -

JMarked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO‘Numb_grlz\Contraé‘c'lNl.Jmbér»j

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we afe shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination

address must be documented on PO)

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Tax EXémption Stati;sv

Signatures (As required)

NOTE: When an email order is submitted a confirmation is sent from Motorola AutoNotify referencing a
case number.
Once checklist is complete, order still must go through Order Validation/Credit Approval



