
 

 

 

 

 
 

 

 

Warrant Committee 
Meeting Packet 

October 28, 2025  
 



 

TOWN OF MEDFIELD 
MEETING 
NOTICE 

 
 

 
Posted in accordance with the provisions of M.G.L. c. 30A, §§18-25 
 
This meeting will be held in a hybrid format. Members of the public who wish to participate to 
the meeting may do so in person or via Zoom by one of the following options: 
 

1.​ To join online, use this link: 
https://medfield-net.zoom.us/j/88938558052?pwd=h5gJX1LK1u5f4Ol8wFNODQjqnaKSg1.1 

a. Webinar ID:  889 3855 8052 
b. Password: 000260 
 

2.​ To join through a conference call, dial 309-205-3325  or 312-626-6799  or 646-931-3860  
or 929-436-2866  or 301-715-8592  or 386-347-5053  or 564-217-2000  or 669-444-9171  
or 669-900-6833  or 719-359-4580  or 253-215-8782  or 346-248-7799  
a. Enter the Webinar ID: 889 3855 8052 
b. Enter the password: 000260 
 

 
Warrant Committee 
Board or Committee 

 
 

PLACE OF MEETING DAY, DATE, AND TIME 
Chenery Hall, Medfield Town House 

Also available remotely on Zoom Tuesday, October 28, 2025 at 7:00 pm 

  
Agenda (Subject to Change)​ ​  

 
Call to Order and Disclosure of Video Recording 

●​ Approval of September 9, 2025 Minutes 
●​ Preliminary 2025-2026 Calendar and Meeting Minutes Assignments 
●​ Discussion of Studies and Presentations: 

○​ MMA Study “A Perfect Storm: Cities and Towns Face Historic Fiscal Pressures” 
○​ Discussion of Health Insurance and MIIA presentation on “MIIA Health Benefits 

Trust” 
○​ Discussion of Financial Management Policies and Objectives 
○​ Discussion of Preliminary Potential Uses of Free Cash 



 

○​ Discussion of Budget Challenges and Preliminary FY 2027 & FY 2028 Budget 
Guidance 

○​ Feedback on Select Board Goals 
○​ Committee Liaison Updates 

■​ School Building Committee 
■​ Capital Budget Committee 

○​ Final 2025 Finance Committee Handbook 
○​ Reserve Fund Transfer 

■​ Board of Health Operations - $5,250 
○​ Information Items 
○​ Other Topics Not Reasonably Anticipated 48 Hours Prior to Meeting 



Warrant Committee — Meeting Minutes 
Date: September 9, 2025 • Time: 7:00 PM • Location: Chenery Hall, Medfield Town House 
(also available remotely on Zoom) 
Chair: Mr. Steve Callahan 
Members Present: Mr. Edward Vozzella; Mr. Peter Michelson; Mr. Joe Hunt; Ms. Ashley 
LeDuc; Ms. Emily McCabe; Mr. Pete Saladino; Mr. Brent Nelson (participating remotely) 

Members Absent: Ms. Jillian Rafter 

 

1) Call to Order and Disclosure of Video 
Recording 
Mr. Callahan verified the date and time, confirmed the presence of a quorum, convened the 
meeting, and announced that the session would be recorded for subsequent posting on the 
website. He welcomed all participants and acknowledged former Warrant Committee Co-Chair 
Bob Sliney for his seven years of dedicated service, highlighting his steady leadership, valuable 
insights, and sustained commitment to the town’s fiscal well-being. Mr. Sliney's guidance was 
instrumental in navigating complex financial decisions. He will continue to be available to advise 
committee members as needed in the future. 

 

2) Welcome to Joe Hunt – New Committee 
Member 
Members provided brief introductions: 

Mr. Hunt described his professional experience as a corporate and tax transactional lawyer as 
well as a BU adjunct professor and stated his eagerness to participate in committee activities. 

 

 



3) Approval of Meeting Minutes (June 18, 
2025; July 15, 2025) 
Corrections noted: a misspelling of Bob Sliney’s last name and an instance of referring to Katie 
Walper as “Ms. Katie.” 

Motion: Mr. Michelson made a motion to approve the June 18, 2025 and July 15, 2025 minutes 
with the noted corrections. 
Second: Ms. Leduc seconded that motion. 
 Roll call: 

• Mr. Edward Vozzella — Yes (after noting presence for June and listening to July 
meeting) 

• Mr. Joe Hunt - Yes 
• Mr. Peter Michelson — Yes 
• Ms. Emily McCabe — Yes 
• Mr. Pete Saladino — Abstained 
• Mr. Brent Nelson (remote) — Yes 

Mr. Callahan stated the minutes were approved. 

 

4) Preliminary 2025–2026 Calendar and 
Meeting Minute Assignments 
Mr. Callahan presented an overview of the fall calendar and work plan, which includes review of 
the five-year forecast, preliminary free cash analysis, issuance of preliminary guidance in the fall 
followed by final guidance in December, and potential capital discussions scheduled for October 
or November. The schedule also calls for two meetings per month during January through 
March, with the Warrant Committee hearing date to be coordinated with the Select Board. 
“Minute responsibilities” will continue an alphabetical rotation, with Mr. Hunt, as a newly 
appointed member, added to the end of the list. 

Ms. Trierweiler clarified that drafts of meeting minutes will be generated by artificial intelligence 
apps from transcripts, and it will remain the responsibility of assigned members to review and 
finalize these drafts. 

 

 
 



5) Debrief of Prior Year Warrant Committee 
Activities 
The Warrant Committee reviewed the budget process and related activities from the prior year. 
Mr. Vozzella indicated his support for the approach utilized over the past two years, noting that it 
proceeded efficiently and expressing his preference to maintain this process moving forward. 

The Committee engaged in a general discussion regarding Town Meeting procedures. Several 
members commended the Moderator's pacing, speed, and the clear presentation of articles, 
while others raised concerns about the pace potentially affecting audience understanding. 

Mr. Saladino noted reservations about the timing of messaging included in the Warrant 
Committee letter within the warrant. 

 

6) Discussion of June 2025 School 
Committee Workshop 
Mr. Callahan reported that the School Committee invited him and Mr. Sliney to participate in 
their annual workshop to discuss fiscal topics. A video recording was distributed to Warrant 
Committee members for review. The committee discussed their observations from the 
workshop. 

Mr. Vozzella stated that the session provided an opportunity for fiscal discussion, and that the 
School Committee received information about property tax levy processes and upcoming debt 
requirements. 

Some members raised concerns regarding delays in completing large capital projects, 
associated financial effects, possible operational impacts on buildings, and the absence of a 
plan to address these matters. 

Mr. Nelson noted that the Capital Budget Committee is not currently addressing major building 
projects. Ms. Trierweiler explained that the Municipal Building Stabilization Fund does not have 
sufficient resources for large building projects, so funding would likely require exempt debt 
borrowing. She also mentioned that the Permanent Planning and Building Committee (PPBC) 
completed a 20-year capital needs study and presented its findings to the Select Board in late 
spring 2025. The PPBC, along with the Select Board and facility director, should assist in 
forming a prioritized, actionable plan. 

Ms. Trierweiler also commented that the Select Board had previously been reluctant to increase 
taxes for these purposes following an unsuccessful elementary school project, and there was a 
time when the Town did not have a facility director. 



Ms. McCabe, Mr. Michelson, and Mr. Nelson recommended increased cross-committee 
collaboration and public outreach to clarify priorities and inform residents about the scope and 
costs of future projects. 

Ms. Trierweiler confirmed that the Select Board will organize a cross-committee meeting to 
address these issues. 

 

7) Discussion of Budget Process for 
Upcoming Two Fiscal Years (FY2027 & 
FY2028) 
Mr. Callahan presented several slides outlining budgeting principles and the proposed budget 
process (see attached copies). The process will largely mirror last year's approach, with one 
notable exception. In light of several significant forthcoming developments, Mr. Callahan 
recommended conducting a detailed review of both the FY2027 and FY2028 budgets to better 
identify revenue and expenditure inflection points—such as anticipated new growth related to 
the Trinity Medfield State Hospital redevelopment and one-time fees, expiring grants, health 
insurance trends, and outcomes from collective bargaining. 

Mr. Vozzella expressed support for this comprehensive two-year review, emphasizing the 
importance of clearly documenting level service baselines and underlying assumptions. 

Ms. Trierweiler noted that health insurance costs could experience double-digit increases. 

Mr. Saladino commented that the Select Board should offer strategic directions on balancing 
affordability against increasing expenses. Mr. Callahan concurred, highlighting the need for 
leadership regarding the affordability of substantial capital projects. Regarding the operating 
budget, the Committee is responsible for delivering at least one budget within Prop 2½ levy 
limits and may also review a second budget reflecting a potential Prop 2½ operating budget 
override proposal if necessary. 

 

8) Discussion of Potential 2026 Warrant 
Articles 
Mr. Callahan invited Ms. Trierweiler to review possible warrant articles, including Town Meeting 
quorum changes, adjustments to ambulance and ALS funds, adopting the specialized energy 
stretch code, rescheduling the Town election, increasing fines for dog licensing and unlicensed 
soliciting, creating a PFAS settlement fund, accepting Castle Hill Pump Station, and reallocating 
Water Treatment Plant funds to the Harding Street I&I project. 



Mr. Callahan noted short-term Parks & Recreation space needs persist, with the Commission 
exploring solutions. The Select Board continues their discussion on a long-term partnership with 
a developer for part of Medfield Hospital Parcel B, but initial public feedback was mixed. 

 

9) Committee Updates 
Capital Budget Committee — Mr. Nelson reported the first meeting was scheduled for Friday, 
September 12, 2025 and he will update the Committee thereafter. 
 
School Building Committee — Mr. Michelson reported MSBA queue delays, noting 
approximately 60 projects are ahead; Medfield cannot enter Module 2 before February 2026, 
which could delay OPM procurement and major project steps into calendar year 2027. The 
Committee is planning visits to recently built elementary schools in Westwood and Ashland. The 
feasibility study will examine both addition/renovation and new construction options, with current 
sentiment indicating a preference for new construction, subject to updated information. 
Leadership includes Ms. Carolyn Casey and Mr. Bill Werner as co-chairs, and the Select Board 
will appoint a PPBC representative. 

Mr. Saladino asked whether the feasibility study phase will consider an option that addresses 
the Pfaff Center issue for Park & Rec. Mr. Michelson indicated reservations about including 
costs for a new Park & Rec building within the School Building project. Mr. Callahan noted that 
the Park & Rec Commission has care, custody, and control over the Pfaff Center. He suggested 
the SBC examine an alternative where the Parks & Rec Commission relinquishes control of the 
Pfaff Center, and the Dale Street Building design includes a slightly larger gym (with a separate 
entrance) and office space for Parks & Rec use. 

 

10) Informational Items 
Citizens’ Academy: Ms. Franklin announced an eight-week “Local Government 101” (through 
Nov 18) with department tours; seven adults enrolled. Members thanked her for the initiative. 

 

11) Other Business Not Reasonably 
Anticipated 48 Hours Prior to Meeting 
None noted. 

 



12) Adjournment 
Motion: Mr. Vozzella made a motion to adjourn. 
 Second: Mr. Michelson seconded that motion. 
 Roll call: 

• Mr. Edward Vozzella — Yes 
• Mr. Peter Michelson — Yes 
• Mr. Joe Hunt - Yes 
• Mr. Steve Callahan - Yes 
• Ms. Ashley LeDuc - Yes 
• Ms. Emily McCabe — Yes 
• Mr. Pete Saladino — Yes 
• Mr. Brent Nelson (remote) — Yes 

 
 

Meeting adjourned. 

 



October 28, 2025

Warrant Committee Meeting

The Meeting 
will Start 
Shortly



10/23/2025 Warrant Committee Preliminary & Tentative - Draft for discussion purposes only

Agenda

• Call to Order and Disclosure of Video Recording
• Approval of September 9, 2025 Minutes
• Preliminary 2025-2026 Calendar and Minute Assignments
• Discussion of Studies and Presentations
• Discussion of Financial Management Policies and Objectives
• Discussion of Preliminary Uses of Free Cash
• Discussion of Budget Challenges and Guidance for FY 2027 & FY 2028
• Feedback on Select Board Goals 
• Final 2025 Finance Committee Handbook
• Committee Updates
• Reserve Fund Transfer
• Informational Items



10/23/2025
Warrant Committee Preliminary & Tentative - Draft for discussion purposes only

PRELIMINARY 
2025/2026 
WARRANT 
COMMITTEE 
CALENDAR AND 
MINUTE 
RESPONSIBILITY

*  This November meeting is planned to be held on a Monday.  All other meetings are scheduled for Tuesday.
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DISCUSSION OF STUDIES AND 
PRESENTATIONS
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Discussion of Financial Management Policies and Objectives
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Discussion of Preliminary Potential Uses of Free Cash
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PRELIMINARY & TENTATIVE



10/23/2025 Warrant Committee Preliminary & Tentative - Draft for 
discussion purposes only

Discussion of Budget Challenges and
Preliminary FY 2027 & FY 2028 Budget Guidance

(Details to be provided)
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Feedback on Select Board Goals
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2025 Finance Committee Handbook
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Committee Updates
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